
 
Industrial Development Board 

Regular Meeting Agenda 
Thursday, January 26, 2023, 5:30 PM 
City Hall, Lakeland, Tennessee  38002 

 
 
 
 
  I. CALL TO ORDER: 
      
  II. ROLL CALL: 
      
  III. APPROVAL OF MINUTES OF PREVIOUS MEETING: 
      
  1.  Special Meeting - November 01, 2022 
     
  IV. PUBLIC DISCUSSION: 
      
  V. REPORTS OF OFFICERS AND COMMITTEES: 
      
  1.  IDB President presentation "The Role and Function of the IDB" 
     
  2.  Tax Increment Financing presentation, with guest presenter Dexter 

Muller 
     
  VI. OLD BUSINESS: 
      
  VII. NEW BUSINESS:  
      
  1.  Election of the Chair of the Lakeland IDB. 
     
  2.  Election of the Vice-Chair of the Lakeland IDB. 
     
  3.  Resolution - approving draw requests 17 and 18 in connection with the 

tax increment financing for Lakeland Commons, LP. 
     
  VIII. ANNOUNCEMENTS: 
      
  IX. ADJOURNMENT:  
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RESOLUTION R-9-2023

A RESOLUTION OF THE INDUSTRIAL DEVELOPMENT BOARD OF THE CITY OF 
LAKELAND, TENNESSEE, APPROVING DRAW REQUESTS 17 AND 18 IN 
CONNECTION WITH THE TAX INCREMENT FINANCING FOR LAKELAND 

COMMONS, LP

WHEREAS, on November 12, 2018, The Industrial Development Board of the City of 
Lakeland, Tennessee (the “Lakeland IDB”) approved an economic impact plan 
(the “Economic Impact Plan”) regarding the development of an area located at 
9768 Highway 70, Lakeland, Tennessee 38002 (inclusive of Tax Parcel ID Nos. 
L0150 00332 and L0150 00479C), which is an approximately 40 acre mixed 
use development at the southwest corner of U.S. Highway 70 and Seed Tick 
Road in Lakeland, Shelby County, Tennessee (the “Plan Area”); and

WHEREAS, on November 12, 2018, the Lakeland IDB approved a Tax Increment 
Financing Application (the “TIF Application”) for the Plan Area, as submitted 
by Lakeland Commons, LLC, a Tennessee limited liability company (“Lakeland 
Commons”); and

WHEREAS, the development of the Plan Area is expected to create a mixed use 
development that is expected to include a three-story building with restaurants, 
professional office space, boutique retail space and a possible site for the 
relocation of Lakeland City Hall, as more particularly described in the Economic 
Impact Plan (collectively, the “Project”), and

WHEREAS, the Economic Impact Plan would permit certain tax increment financing (“Tax 
Increment Financing”) pursuant to Chapter 53, Title 7 of the Tennessee Code 
Annotated; and

WHEREAS, the Lakeland IDB reviewed the Economic Impact Plan and the TIF Application 
in an open public meeting; and

WHEREAS, the Lakeland IDB conducted a public hearing on the Economic Impact Plan 
held at least two (2) weeks after public notice of the hearing was published in 
accordance with the applicable laws of Tennessee; and

WHEREAS, in connection with Tax Increment Financing, Lakeland Commons has entered 
into a Development Agreement with the Lakeland IDB with respect to the Plan 
Area and the development of the Project; and

WHEREAS, under the Development Agreement between the Lakeland IDB and Lakeland 
Commons, the proceeds of the Tax Increment Financing would be used to pay 
the costs of the eligible public improvements (the “TIF Eligible Costs”) relating 
to the development of the Project and would pledge the TIF Revenues to apply 
to the debt service of the Tax Increment Financing; and

WHEREAS, in connection with the Tax Increment Financing, Lakeland Commons has 
submitted Draw Requests 17 and 18, a copy of which are attached hereto as 
Exhibit B, to use for certain TIF Eligible Costs.
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RESOLUTION R-9-2023

A RESOLUTION OF THE INDUSTRIAL DEVELOPMENT BOARD OF THE CITY OF 
LAKELAND, TENNESSEE, APPROVING DRAW REQUESTS 17 AND 18 IN 
CONNECTION WITH THE TAX INCREMENT FINANCING FOR LAKELAND 

COMMONS, LP

NOW, THEREFORE, BE IT RESOLVED by the Lakeland IDB that:

RESOLVED, that the Draw Request(s) is(are) hereby approved by the Lakeland IDB and 
further,

RESOLVED, that the directors, officers, agents and employees of the Lakeland IDB are 
hereby authorized and directed to do all such things and to execute or accept 
any and all such certificates or documents as may be necessary to carry out 
and comply with the provisions of this Resolution and to carry out, give effect 
to and consummate the transactions contemplated hereby and thereby. All of 
the acts and doings of the directors, officers, agents and employees of the 
Lakeland IDB which are in conformity with the intent and purposes of this 
Resolution, whether heretofore or hereafter taken or done, shall be and are 
hereby ratified, confirmed and approved.

Dated: January 26, 2023

__________________________
Chair

Attest:

__________________________
Alan Johnson, Secretary
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RESOLUTION R-9-2023

A RESOLUTION OF THE INDUSTRIAL DEVELOPMENT BOARD OF THE CITY OF 
LAKELAND, TENNESSEE, APPROVING DRAW REQUESTS 17 AND 18 IN 
CONNECTION WITH THE TAX INCREMENT FINANCING FOR LAKELAND 
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Exhibit B

Draw 

Request(s) 

See 

Attached
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January 12, 2022 

 

 

 

Mr. Al Bright 

Bass, Berry & Sims PLC 

100 Peabody Place, Suite 1300 

Memphis, TN 38103 

 

RE: Lakeland Commons TIF Phase II Payment Draw No. 17 Approval Request 

 Lakeland Commons TIF Phase II Payment Draw No. 18 Approval Request 

 

A2H # 19289 

 

 

Dear Mr. Bright, 

 

We have reviewed the application for Phase II Payment Draw No.17 dated November 7, 2022, and Draw No. 18 

dated December 14, 2022, for the Lakeland Commons Project.   

Draw No. 17 includes Application for Payment #7 (AIA Document G702-1992 dated 11/03/2022) from 

Montgomery Martin Contractors, LLC, in the amount of $195,227.85.  The other expenses associated with the 

draw request all appear to comply with eligibility requirements for the TIF, and supporting documentation has 

been included in the request. 

Draw No. 18 includes Application for Payment #8 (AIA Document G702-1992 dated 12/02/2022) from 

Montgomery Martin Contractors, LLC, in the amount of $231,867.45.  The other expenses associated with the 

draw request all appear to comply with eligibility requirements for the TIF, and supporting documentation has 

been included in the request. 

If there are any questions, please let me know.   

Sincerely, 

 

 

Robert C. Watson, P.E. 

Construction Administration – Manager  

A2H, Inc.  

901-487-5502 

bobw@a2h.com 
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