LAKELAND MUNICIPAL PARKS & RECREATION/NATURAL RESOURCES

ADVISORY BOARD
REGULAR MEETING MINUTES
TUESDAY, MARCH 8, 2022, 5:30 P.M.
CITY HALL, LAKEL AND, TENNESSEE 38002
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CALL TO ORDER: The meeting was called to order at 5:34 p.m. by PRB Chair, Mark
Donley.

ROLL CALL:

(C) Mark Donley Present
Katie Autry Absent
Stacy Bond Present
Jessica Cannon Present
Derek Johnston Absent
Jenny Kiesel Present
Amber Saw yer Present
Steve Snow Present
Vice Mayor Michele Dial Present

Staff personnel present for the meeting were Pat O'Mara, Parks and Recreation Director
and Kim Odom, Senior Center Manager and Special Events Coordinator. Shane Horn, City
Manager, was present for some of the meeting as well. Meeting was presented by Mr.
O’'Mara.

A first Roll Call was held for current members, followed by the installation of three new
Parks and Recreation Board members: Stacy Bond, Jessica Cannon, and Jenny Keisel. All
were sworn-in by Vice Mayor Michele Dial. A second Roll Call was held immediately after
the installation.

CONSENT AGENDA:
1. Approval of Meeting Minutes from Previous Meetings:
a Regular Meeting Minutes, February 08, 2022
Mrs. Amber Sawyer moved to approve the regular minutes of September
08, 2020. Mr. Steve Snow seconded the motion. All in favor.

CONSIDERATION & POSSIBLE ACTION ON ITEMS REMOVED FROM THE
CONSENT AGENDA:

PUBLIC DISCUSSION: None.
REPORTS FROM OFFICERS & STAFF: None.
OLD BUSINESS:

a) Athletic Complex

Phase 1 of the athletic complex is now complete. The State has signed off on it.
b) Comprehensive Master Plan

The Public Input Survey opportunity is closed, but the Comprehensive Master Plan is
ongoing with project benchmarking almost complete. Kimley Horn is researching similar
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communities for comparison. We are trying to push through the finished results this
summer. We are also working on an idea of a Rec Center based on public survey results.

NEW BUSINESS:

Update on Parks and Recreation activities and other items.

Y

2022 Board Member Leadership Positions

Board members voted on leadership positions:

Mr. Snow made a motion to elect Mr. Mark Donley are Chair; Mrs. Amber Saw yer
seconded the motion. All in favor.

Mrs. Amber Saw yer made a motion to elect Mr. Steve Snow as Vice Chair; Mr. Mark
Donley seconded the motion. All in favor.

Vice Mayor Michele Dial made a motion to elect Mrs. Amber Sawyer as secretary; Mr.
Steve Snow seconded the motion. All in favor.

2) Parks and Recreation Facilities and Assets Naming Policy Discussion

3)

Discussion took place on developing a process for Lakeland Parks and Recreation
Facilities and Assets Naming Policy. Mr. O'Mara presented a few sample policies
from other communities. PRB members reviewed and discussed these policies and
made suggestions for Lakeland Parks Recreation’s policy. Mr. O'Mara will bring
back a draft version for PRB members to review and discuss before presenting it
to the Board of Commissioners in May.

Special Events
a) Arbor Day & Tree Day

Arbor Day 2022 100 Tree Giveaway is expected to be held March 19, 2022, at IH
Park, from 11a.m. to 2 p.m. Among trees available are Cypress, Red Oak, Plum, etc.

b) Summer Concert Series 2022

We are currently booking bands and food trucks for the 2022 Summer Concert
Series to be held at the athletic complex due to gas line rerouting project. There
are challenges to moving the concerts, including no electrical on site and no
staging area. We are w orking on these issues, as well as limited parking issues. We
have made contact with Durham Services regarding providing shuttle bus services
from Lakeland Elementary to the complex during the event. We have three of the
four bands booked and are working out the contracts. Dates and probable bands
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are June 25 (Formerly Known As); July 23 (TBA); August 27 (Memphis Funk N
Horns); September 24 (Rock the Boat). The September concert could be hack at
[H Park, depending on the completion of the gas line rerouting project.

c)

Children's Fishing Rodeo

Plans for the Fishing Rodeo scheduled for Saturday, May 14, 2022, is underway. A
grant application has been to the TWRA (Tennessee Wildlife Resources Agency)
for catfish. TWRA officers will emcee the event.

Parks Maintenance

a)

b)

Facility Rental Setups:

Rentals are still coming in. We have an average of 1 weekend rental each week
with many weeks having a Saturday and Sunday evening rental.

Maintenance
IH Clubhouse is back on track. Sewer line has been scoped. We are waiting on

quotes to come back and replace the line, which will be within the next3to 5
years.

Equipment:
1) Striping equipment:

Equipment came in and we have them up. We painted the first field for the
new soccer program and for the L.PS soccer team last week.

2) Soccer Goals:

Staff started assembling the soccer goals last w eek. There are 32 individual
goals, and most are complete and ready for use.

5) Recreation/Athletics Update

)

Basketball

The final Rec Teague games of the season are tonight. Competitive teams
completed the Singelton League. 10U w on their division tournament. 12U team
competed. We are waiting to hear how they did.
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2)

3)

4)

5)

6)

7)

Cheer

Basketball Cheer has completed the season. We are in the process of planning
for next year. Tryouts will be held prior to the fitting (before summer break).
We expect to offer rec teams for foothall and basketball, as well as a
competitive team.

Football 2022 Season

a) Plans fora6U Flag, 8U, 10 & 12U Tackle for the first time in 2022.

b) Registration for the 12U will continue through the tryout timeframe for
the school team so we do not poach any players for the school teams.

¢) The 8U and 10U coaches are joining forces to host spring conditioning at
the Athletic Complex beginning March 14, 2022, from 5:30-7 p.m. All are

welcome. The program is free to athletes.

Adult Soccer Program

Registration is underway. We have three teams and need 4 teams. The season
will run Mid-late Marh through Mid-May. The post season tournament will
be over before Memorial Day. We now have registration open for a competitive
division and a recreation division.

Rec League Soccer

Registration is now closed. Practices begin after Spring Break.

Baseball

Registration began yesterday and flyers should be sent home with Tuesday’s
packet. We have signed on with Buckhead to rent their facilities. Practices will

be on weeknights and games on Saturday morning. 10U & 8U will be Machine
Pitch. 6U will be Coach Pitch. 4U will be T-ball.

Foothall

a) We are transitioning Flag Football for 8U, 10U, & 12U to a summer sport
for 2022.

b) We are currently working with the LPS foothall staff to find ways to offer
player development programs. Registration is ongoing.
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6) Senior Center Updates

D)

2)

3)

4)

5)

Garden Club

Garden Club will meet mid-month to begin discussing plans for planting on
the patio garden for this summer. The group plans to raise butterflies again
this year. Kim is working on getting at least one Master Gardener to come
speak to the group.

Dulcimer

A 4-Week Dulcimer Studio program is schedule at the Center and instructed
by Master Dulcimer Lee Cagle. Dulcimer classes are provided through a grant
provided by Creative Aging.

Creative Aging recently hosted an art contest open to all senior participants in
a senior program, at a local center or facility for seniors. Participants were
invited to paint a butterfly and submit for judging. Four out of 14 were selected
from Lakeland Senior Center and were spotlighted on the front Creative
Aging’s 2022 Valentine’s Day card. The names of selected participants were
also printed on the inside of the card.

Staff is planning for the FY with plans to get back to normal with luncheons
and dinners.

Yoga classes that started in November are doing okay considering the weather
conditions that we've had just about every Wednesday. We are trying to build
the classes up by offering the “first class free.”
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1) ANNOUNCEMENTS:

2) ADJOURNMENT: There being no other business taken into action, Mr. Steve
Snow moved to adjourn the meeting; seconded by Mr. Mark Donley. Motion carried;
voice, vote, all present in favor. The meeting adjourned at 7:15 p.m.

Mark Donle)(?,}Cha ir

ATTEST:

Debra Murrell, City %corder
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