
 
Board of Commissioners 

Special Called Meeting Agenda 
Thursday, October 6, 2022, 5:30 PM 

City Hall, Lakeland, Tennessee  38002 
 

 
 
  I. CALL TO ORDER BY MAYOR: 
      
  II. INVOCATION:  
      
  III. PLEDGE: 
      
  IV. ROLL CALL BY RECORDER: 
      
  V. PUBLIC HEARING: 
      
  1.  Ordinance - Final Reading - amending the fiscal year 2022-2023 

budget, passed by ordinance O-10-2022, as amended by ordinance O-
12-2022. Sponsored by Carlin Stuart 

     
  VI. TREASURER’S REPORT: 
      
  1.  Treasurer's Report - July 2022 
     
  VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS: 
      
  •  Sheriff's Report 
  a.  September Crime Report 
      
  b.  Introduction to new SCSO Substation Command Staff 
      
  •  City Manager's Report 
  a.  October City Manager's Report 
      
  •  Commissioners' Reports 
      
  a.  Economic Development Commission - Commissioner Wright 
      
  b.  Municipal Planning / Design Review Commission - 

Commissioner Atkinson 
      
  c.  Parks and Recreation / Natural Resources Board - Vice Mayor 

Dial 
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  d.  Transportation Plan Update Subcommittee - Commissioner 

Gonzales 
      
  VIII. PUBLIC COMMENTS: 
      
  IX. SEWERAGE COMMISSION BUSINESS: 
      
  X. CONSENT AGENDA: 
      
  1.  Approval of Meeting Minutes from Previous Meetings: 
     
  a.  Special Meeting Minutes - August 30, 2022 
      
  b.  Regular Meeting Minutes - September 01, 2022 
      
  XI. REGULAR AGENDA: 
      
  1.  Ordinance - Final Reading - amending the fiscal year 2022-2023 

budget, passed by ordinance O-10-2022, as amended by ordinance O-
12-2022. Sponsored by Carlin Stuart 

     
  2.  Resolution - approving the cancelation of the Board of Commissioners 

work session and regular meetings for October 2022. Sponsored by 
Michael Walker 

     
  3.  Resolution - amending resolution R-112-2021. Sponsored by 

Commissioner Atkinson 
     
  4.  Resolution - appointment to the Lakeland PULSE Comprehensive Plan 

Advisory Committee. Sponsored by Michael Walker 
     
  5.  Resolution - approving an amendment to the Preliminary Development 

Plan for Kensington Manor Planned Development. Sponsored by the 
MPC, presented by Paul Luker 

     
  6.  Resolution - accepting the dedication of public improvements and 

authorizing the reduction of Security for Public and Common 
Improvements for Kensington Manor Phase 2 Planned 
Development.  Sponsored by Emily Harrell 

     
  7.  Resolution - accepting the dedication of public improvements and 

authorizing the reduction of Security for Public and Common 
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Improvements for Lakeland Meadows Phase 1 Planned 
Development.  Sponsored by Emily Harrell 

     
  8.  Resolution -  authorizing the submittal of a grant application to 

Tennessee Department of Environment and Conservation for Recycling 
Rebate. Sponsored by Emily Harrell  

     
  9.  Resolution - authorizing the submittal of an application and acceptance 

of grant funds from the Tennessee Department of Environment and 
Conservation and Shelby County Government for a non-competitive 
grant appropriated by the federal American Rescue Plan 
Act.  Sponsored by Emily Harrell 

     
  10.  Resolution - approving a contract with B&B Specialty Contractors, Inc. 

for the City Hall Improvements project.  Sponsored by Luis Camarillo 
Hernandez 

     
  11.  Resolution - approving a contract with Hach Company for sanitary 

sewer flow monitoring.  Sponsored by Emily Harrell  
     
  12.  Resolution - approving the purchase of three (3) 2022 Chevrolet 

Silverado 1500's from Serra Chevrolet Bartlett. Sponsored by Michael 
Walker 

     
  13.  Resolution - approving the purchase of two (2) 2022 Dodge Ram 2500 

diesel trucks from Orr Chrysler, Dodge, Jeep.  Sponsored by Emily 
Harrell 

     
  14.  Resolution - authorizing the subscription renewal with SeeClickFix by 

CivicPlus for Citizen Reporting and Request Management Application. 
Sponsored by Josh Thompson 

     
  XII. ANNOUNCEMENTS: 
      
  XIII. ADJOURNMENT:  
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BOARD SUMMARY 
 

 
Treasurer’s Report Board Summary City of Lakeland 

The following Board Summary is provided to assist in the review of the detailed monthly Treasurer’s 
Report on the following pages. The Treasurer’s Report provides monthly fiscal-year-to-date operating 
results for the General Fund, the State Street Aid Fund, the Debt Service Fund, the Sewer Fund, the 
Storm Water Fund, and the Solid Waste Fund. This report excludes the funds of Lakeland School 
System (“LSS”), either individually or in the aggregate. 

Short Take: 
• General Fund: 

o 0% of property tax revenues have been collected  
o May 2022 was the first full month with the General Fund reserve balance invested with 

the LGIP, in a rising rate environment, and the results are worth noting as to impact on 
interest income: Trading Economics expects the Federal Funds rate to be 4.4% by 
December. 
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

• General Fund (continued) 

 

o Economic Trends: Local Option Sales Tax increase for amounts received in the month (two 
months prior transactions) was 32.8% over the prior year 

 
 

o Economic Trends: State Sales Tax were 21% higher than for the same period in FY21  

 

o The budgeted amounts for New Canada Road (expenditures and grant revenues) reflect 
expected construction to begin in FY 23. 
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

State Street Aid Fund: 
o Economic Trends: Fuel taxes experienced a 4.5% increase as compared to the same 

period in the prior year, with the trajectory (trailing 12-month average) dipping to 8.1% 

 

• Storm Water Fund: 

o Nothing to note currently. 

• Sewer Fund 

o Nothing to note currently.  
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

Fund Balance and Net Position - Across all funds (of the City), fund balance (and net position) saw a 
increase of $2,875,527 in July from to $27,151,146 to $30,026,673. Primarily due to Interim financing 
of the Texas Gas line relocation. 

 

 
 

 

  

$2,793,478 , 9%
$45 , 0%

$12,303,471 , 41%

$1,116,314 , 4%

$416,759 , 2%

$258,521 , 1%

$11,158,457 , 37%

$- , 0%

$1,293,605 , 4%

$81,200 , 0%
$604,823 , 2%

$13,138,085 , 43%

Fund Balances - 7/31/2022

Street Fund Committed Debt Service Fund Committed

Sewer Fund Invested in Capital Assets Sewer Fund Unrestricted

Storm Water Fund Restricted Solid Waste Fund Restricted

Gen Fund Unassigned Gen Fund Nonspendable

Gen Fund Committed Gen Fund Restricted

Gen Fund Assigned

Page 8 of 162



BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

General Fund Summary 
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

State Street Aid Fund Summary 

 
 

Debt Service Fund Summary 
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

Sewer Fund Summary 

 
 

Storm Water Fund Summary 
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

Solid Waste Fund Summary 

 
 

 

Budget Transfers 

As noted in Ordinance O-10-2022, funds “may be transferred from one appropriation to another in the 
same fund by the Finance Director” and “shall be reported to the governing body at its next regular 
meeting.”   

Budgetary transfers for fiscal year 2023 are as noted in Appendix A at the back of this 
Treasurer’s Report.  
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

Outstanding Debt Update – by Purpose of Debt 

 
 

* Does not include 2022 CON interim financing balance 
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BOARD SUMMARY (continued) 
 

 
Treasurer’s Report Board Summary City of Lakeland 

Debt Mix – by Purpose of Debt 

 

 
 

2%

71%

23%

0%0%4%

Outstanding Debt by Purpose

Beverle Rivera Roadway
Extension

LSS High School
Construction

LSS Middle School
Construction

LSS Settlement

Public Works Projects (incl
Fire Station)

Public Works Projects (incl
Treatment Plant)

Page 14 of 162



JULY FISCAL YEAR-TO-DATE RESULTS 
 

 
Treasurer’s Report  City of Lakeland 
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City of Lakeland
BALANCE SHEET - ALL CITY GOVERNMENTAL FUNDS - UNAUDITED

July 31, 2022

 GOVERNMENTAL FUNDS - MODIFIED ACCRUAL 

 GENERAL 
FUND 

 DEBT 
SERVICE 

FUND 

 STATE 
STREET AID 

FUND 
 STORM 

WATER FUND 
 SOLID WASTE 

FUND 

 TOTAL 
GOVERNMENTAL 

FUNDS 
ASSETS

Cash and cash equivalents 9,565,424$    45$             2,770,926$  369,972$       129,541$         12,835,908$          
Receivables

Property taxes, net of allowance 4,956,029      -                  -                   -                     -                       4,956,029              
Grants 3,470,282      -                  -                   -                     -                       3,470,282              
Other 52,021           -                  -                   46,787           111,251           210,059                 

Due from other governments 353,459         -                  41,560         -                     -                       395,019                 
Due from other funds -                     -                  -                   -                     31,594             31,594                   
Prepaid items 500                -                  -                   -                     -                       500                        
Inventory 3,687             -                  -                   -                     -                       3,687                     
Restricted cash 81,200           -                  -                   -                     -                       81,200                   

Total assets 18,482,602$  45$             2,812,486$  416,759$       272,386$         21,984,278$          

LIABILITIES
Accounts payable and accrued 
liabilities 62,277$         -$                19,008$       -$                   13,865$           95,150$                 
Deposits 127,363         -                  -                   -                     -                       127,363                 
Due to other funds 31,797           -                  -                   -                     -                       31,797                   

Total liabilities 221,437         -                  19,008         -                     13,865             254,310                 

DEFERRED INFLOWS OF 
RESOURCES

Unavailable revenue
Property taxes 4,907,231      -                  -                   -                     -                       4,907,231              
Grants 207,050         -                  -                   -                     -                       207,050                 
Other 8,799             -                  -                   -                     -                       8,799                     
Total deferred inflows of 
resources 5,123,080      -                  -                   -                     -                       5,123,080              

FUND BALANCES
Restricted 81,200           -                  -                   416,759         258,521           756,480                 
Committed 1,293,605      45               2,793,478    -                     -                       4,087,128              
Assigned 604,823         -                  -                   -                     -                       604,823                 
Unassigned 11,158,457    -                  -                   -                     -                       11,158,457            

Total fund balances 13,138,085    45               2,793,478    416,759         258,521           16,606,888            

Total liabilities, deferred inflows of 
resources, and fund balances 18,482,602$  45$             2,812,486$  416,759$       272,386$         21,984,278$          
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City of Lakeland
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL CITY GOVERNMENTAL FUNDS - UNAUDITED - FOR THE FYTD PERIOD ENDED
July 31, 2022

 GOVERNMENTAL FUNDS - MODIFIED ACCRUAL 

 GENERAL 
FUND 

 DEBT 
SERVICE 

FUND 

 STATE 
STREET AID 

FUND 
 STORM 

WATER FUND 
 SOLID WASTE 

FUND 

 TOTAL 
GOVERNMENTAL 

FUNDS 
REVENUES

Property taxes -$                   -$                  -$                 -$                   -$                    -$                           
Local taxes 45                  -                    -                   -                     -                      45                          
Intergovernmental -                     -                    -                   -                     -                      -                             
Licenses and permits 15,640           -                    -                   -                     -                      15,640                   
Charges for services 5,816             -                    -                   -                     -                      5,816                     
Federal, state, and local grants -                     -                    -                   -                     -                      -                             
Interest income 4,478             -                    -                   -                     -                      4,478                     
Other 271                -                    -                   -                     100                  371                        

Total revenues 26,250           -                    -                   -                     100                  26,350                   

EXPENDITURES
Current

General government 215,480         -                    -                   -                     -                      215,480                 
Community development 45,004           -                    -                   -                     -                      45,004                   
Public works 38,809           -                    24,045         5,636             8,147               76,637                   
Parks and recreation 53,676           -                    -                   -                     -                      53,676                   

Capital Outlay 3,767             -                    -                   -                     -                      3,767                     
Debt Service

Principal -                     5,451             -                   -                     -                      5,451                     
Interest and fiscal charges -                     6,566             -                   -                     -                      6,566                     
Total expenditures 356,736         12,017           24,045         5,636             8,147               406,581                 

Excess of revenues over 
expenditures (330,486)        (12,017)         (24,045)        (5,636)            (8,047)             (380,231)                

OTHER FINANCING SOURCES 
(USES)

Issuance of debt 3,335,189      -                    -                   -                     -                      3,335,189              
Issuance of leases -                     -                             
Transfers in -                     12,017           -                   -                     -                      12,017                   
Transfers out (12,017)          -                    -                   -                     -                      (12,017)                  

Total other financing sources 
(uses) 3,323,172      12,017           -                   -                     -                      3,335,189              

Net change in fund balances 2,992,686      -                    (24,045)        (5,636)            (8,047)             2,954,958              

Fund balances - beginning 10,145,399    45                 2,817,523    422,395         266,568           13,651,930            

Fund balances - ending 13,138,085$  45$               2,793,478$   416,759$       258,521$         16,606,888$          
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ASSETS
Current assets:

Cash and cash equivalents 1,409,094$         
Restricted cash and cash equivalents 1,880,344           
Receivables

Accounts 138,492              
Interest 1,721                  

Total current assets 3,429,651           

Capital assets:
Capital assets, not being depreciated 1,089,066           
Capital assets, being depreciated - net 13,872,905         

Total capital assets 14,961,971         

Total assets 18,391,622         

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions 18,704                

LIABILITIES
Current liabilities:

Accounts payable and accrued expenses 444,709              
Deposits 1,875,526           
Current portion of notes payable 636,000              

Total current liabilities 2,956,235           

Noncurrent liabilities:
Net pension liability 3,576                  
Notes payable, net of current portion 2,065,000           

Total liabilities 5,024,811           

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions 8,230                  

NET POSITION
Net investment in capital assets 12,260,971         
Unrestricted 1,116,314           

Total net position 13,377,285$       

City of Lakeland

STATEMENT OF NET POSITION
SEWER FUND

July 31, 2022
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 Prior YTD    
07/31/21 

Current  YTD   
07/31/22 Plan FY 2023

Operating revenues:
Sewer service fee -$                        -$                      2,126,953$          
Service connection fees 2,100                       11,550                  405,096               
Operating grants - - -
    Total operating revenues 2,100                       11,550                  2,532,049            

Operating expenses:
Personnel expenses (14,707)                   (25,719)                 (650,240)              
General and administrative (331)                        (66,941)                 (434,570)              
Depreciation (42,500)                   (42,500)                 (510,000)              
     Total operating expenses (57,538)                   (135,160)               (1,594,810)           

Operating Income (Loss) (55,438)                   (123,610)               937,239               

Nonoperating revenues (expenses):
Interest income 221                          2,489                    2,957                   
Interest and agent fee expense (2,211)                     (2,988)                   (45,766)                
Loss on sale of capital assets -                               -                            -                           
      Total non-operating expenses (1,990)                     (499)                      (42,809)                

Change in net position (57,428)                   (124,109)               894,430               

Capital Funds
Capital Grants -                               -                            3,751,052            
Capital Contributions -                               -                            -                           
      Total Capital Funds -                               -                            3,751,052            

Net position - beginning of year 12,838,734             13,501,394           13,501,394          
  

Net position -  Jul-31 12,781,306$           13,377,285$         18,146,876$        

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
SEWER FUND

July 31, 2022

City of Lakeland

FOR THE FYTD PERIOD ENDED
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Current  YTD   
07/31/22

Cash flows from operating activities:
Receipts from customers and users 11,550$             
Payments to suppliers/operating costs (159,338)            

Net cash provided by operating activities (147,788)            

Cash flows from capital and related financing activities:
Interest paid on capital debt (2,988)                

Net cash used by capital and related financing activities (2,988)                

Cash flows from investing activities:
Interest income received 288                    

Net increase (decrease) in cash and cash equivalents (150,488)            

Cash and cash equivalents - beginning of year 1,559,582          

Cash and cash equivalents - Jul-31 1,409,094$        

City of Lakeland

STATEMENT OF CASH FLOWS
SEWER FUND

July 31, 2022
FOR THE FYTD PERIOD ENDED
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 Prior YTD 
07/31/21 

 Current YTD 
07/31/22  Budget FY 2023  % Earned/Used 

Year-to-Date 

REVENUES
Property Taxes -$                      -$                     4,911,449$      0.00%
Local Taxes 198                   45                    2,914,488        0.00%
Intergovernmental -                        -                       2,174,313        0.00%
Licenses and permits 3,287                15,640             262,966           5.95%
Charges for services 11,250              5,816               226,282           2.57%
Federal, State, and Local Grants -                        -                       13,473,000      0.00%
Other 1,305                4,749               24,317             19.53%

Total Revenues 16,040              26,250             23,986,815      0.11%  

EXPENDITURES  
Current

General government (171,838)           (215,480)          (2,260,530)       9.53%
Community Development (23,600)             (45,004)            (1,107,360)       4.06%
Public Works (28,063)             (38,809)            (666,100)          5.83%
Parks and Recreation (29,217)             (53,676)            (1,005,991)       5.34%

Capital Projects (17,946)             (3,767)              (20,844,677)     0.02%
Debt Service

Principal -                        -                       -                       0.00%
Interest -                        -                       -                       0.00%

Total Expenditures (270,664)            (356,736)          (25,884,658)     1.38%

Excess (deficiency) of revenues 
over  (under) expenditures

(254,624)           (330,486)          (1,897,843)       

OTHER FINANCING SOURCES (USES)  
Issuance of Debt -                        3,335,189        3,500,000        
Issuance of Leases -                        -                       -                       
Transfers in 700,000            -                       700,000           
Transfers out (66,017)             (12,017)            (12,989,727)     

Total Other Financing Sources 633,983            3,323,172        (8,789,727)       

Net Change in Fund Balance 379,359$          2,992,686$      (10,687,570)$   

Allocation of Net Change in Fund Balance:
Committed Fund Balance (3,767)$            
Restricted Fund Balance 2                      
Assigned Fund Balance -                       
Nonspendable Fund Balance -                       
Unassigned Fund Balance 2,996,451        

Net Change in Fund Balance 2,992,686$      

City of Lakeland
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN GENERAL FUND BALANCE

FOR THE FYTD PERIOD ENDED
July 31, 2022
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YTD       07/31/22
Budget          
FY 2023

Revenues:
Interest -$                        -$                     
    Total  Revenues -                          -                       

Expenditures:
Principal (5,451)                (8,740,963)      
Interest (6,251)                (1,475,912)      
Dues and Fees (315)                   (6,400)              
     Total Expenditures (12,017)              (10,223,275)    

Net excess (deficiency) of revenues over expenditures (12,017)              (10,223,275)    

Other Financing Sources (Uses):
Transfers In 12,017                10,223,275      
Transfers Out -                          -                       

Total Other Financing Sources (Uses) 12,017                10,223,275      

Net Change in Fund Balance -$                        -$                     

July 31, 2022

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

City of Lakeland
DEBT SERVICE FUND  

FOR THE FYTD PERIOD ENDED
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Prior YTD 
07/31/21

Current YTD 
07/31/22

Budget FY       
2023

REVENUES:
State shared revenue -$                   -$                  526,033$            
Grant Revenue 153,314         -                    -                          
    Total revenues 153,314         -                    526,033              

EXPENDITURES:
Personnel expenses (2,172)            (23,200)         (346,623)             
Public works (5,732)            (845)              (4,335,864)          
Capital projects (5,992)            -                    (440,712)             
     Total expenditures (13,896)          (24,045)         (5,123,199)          

Net excess (deficiency) of revenues 
over expenditures 139,418         (24,045)         (4,597,166)          

OTHER FINANCING SOURCES (USES):
Transfers in -                     -                    1,971,747           

Total other financing sources (uses): -                     -                    1,971,747           

Net change in fund balance 139,418$       (24,045)$       (2,625,419)$        

STATEMENT OF REVENUES AND EXPENSES
STATE STREET AID

July 31, 2022
FOR THE FYTD PERIOD ENDED
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Prior YTD 
07/31/21

Current YTD 
07/31/22

Budget FY 
2023

REVENUES:
Storm Water Fees -$                   -$                    203,445$       
Other -                     -                      -                     

Total revenues -                     -                      203,445         

EXPENDITURES:
Personnel expenses (2,509)            (4,771)             (58,288)          
General and administrative (745)               (865)                (28,060)          
Capital -                     -                      (310,000)        

Total expenditures (3,254)            (5,636)             (396,348)        

OTHER FINANCING SOURCES/USES
Transfers in from General Fund -                     -                      -                     

Net change in fund balance (3,254)$          (5,636)$           (192,903)$      

STATEMENT OF REVENUES AND EXPENDITURES
STORM WATER FUND  

July 31, 2022
FOR THE FYTD PERIOD ENDED
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Prior YTD 
07/31/21

Current YTD 
07/31/22

Budget FY     
2023

REVENUES:
Solid waste collection fees -$                       -$                      1,341,014$       
Grant revenues -                         -                        -                        
Other 100                    100                   1,500                

Total revenues 100                    100                   1,342,514         

EXPENDITURES:
Personnel expenditures (9,558)                (6,155)               (92,370)             
General and administrative (312)                   (1,392)               (100,255)           
Contracted services -                         (600)                  (1,055,000)        
Capital -                         -                        (290,000)           

Total expenditures (9,870)                (8,147)               (1,537,625)        

Net change in fund balance (9,770)$              (8,047)$             (195,111)$         

STATEMENT OF REVENUES AND EXPENDITURES
SOLID WASTE FUND

July 31, 2022

FOR THE FYTD PERIOD ENDED
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Appendix A – Budgetary 
Transfers - Cumulative 

 

 
Treasurer’s Report Budgetary Transfers City of Lakeland 

**NO TRANSFERS IN JULY** 
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Shelby County
Sheriff’s Office

Crime Report
Lakeland, TN  38002

September 2022 

Product of SCSO Criminal Intelligence Unit
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Product of SCSO Criminal Intelligence Unit Page 28 of 162



Product of SCSO Criminal Intelligence Unit Page 29 of 162



Incident Table

Product of SCSO Criminal Intelligence Unit
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Incident Count

Product of SCSO Criminal Intelligence Unit
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END OF PRESENTATION

Product of SCSO Criminal Intelligence Unit
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City Manager’s Report
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City Manager’s Report
Board of Commissioners Priorities Linkage

1 - Enhance City Planning 2 - Parks Improvements
RA 4 - Resolution - Lakeland PULSE Advisory Comm member
RA 5 - Resolution - Kensington Manor PDP amendment
RA 6 - Resolution - Kensington Manor Ph 2 security reduction
RA 7 - Resolution - Lakeland Meadows Ph 1 security reduction

3 - Economic Development 4 - Communications
RA 14 - Resolution - SeeClickFix citizen reporting application

5 - Capital Improvements Administrative Support / Other
RA 1 - Ordinance - Amend budget for capital/debt activities RA 2 & 3 - Resolutions - BOC meeting changes
RA 6 - Resolution - Kensington Manor Ph 2 infrastructure RA 8 - Resolution - Recycle rebate grant application
RA 7 - Resolution - Lakeland Meadows Ph 1 infrastructure RA 11 - Resolution - Contract award - sewer flow monitoring
RA 9 - Resolution - TDEC ARPA grant RA 12 & 13 - Resolutions - Vehicle purchases
RA 10 - Resolution - Contract award - City Hall improvements

CA = Consent Agenda; RA = Regular Agenda Page 34 of 162



City Manager’s Report

Community Activities
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City Manager’s Report
Lakeland PULSE Comprehensive Plan
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City Manager’s Report
Lakeland Chamber of Commerce Luncheon
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City Manager’s Report

Recognition
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City Manager’s Report
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City Manager’s Report

City Staff Highlights
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City Manager’s Report
City Staff Highlights
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City Manager’s Report
City Staff Superstar
Tammi Ware
Court Clerk / Receptionist
• “The Face of City Hall”
• Great at her job
• Committed to serving Lakeland residents
• Hard working
• Show up and show out (in a good way) day after day

“Every time I come in or call for help, she goes above and beyond the call of duty. She is the perfect person 
for her job. Anyone that comes to City Hall for the first time must leave with a good impression of our 
wonderful city.” – Woodland Park HOA Secretary Page 42 of 162
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ORDINANCE O-13-2022 
 

AMENDING THE FISCAL YEAR 2022-2023 BUDGET,  
PASSED BY ORDINANCE O-10-2022,  

AS AMENDED BY ORDINANCE O-12-2022 
 

 
WHEREAS,  the City of Lakeland adopted the fiscal year 2022-2023 budget by passage 

of Ordinance O-10-2022 on June 9, 2022; and 
 
WHEREAS,  the City of Lakeland adopted Ordinance O-12-2022 on August 11, 2022, 

amending the fiscal year 2022-2023 annual budget originally set in 
Ordinance O-10-2022; and 

 
WHEREAS, revenues, other financing sources, expenditures, and/or other financing 

uses in the General Fund and Debt Service Fund are expected to differ from 
amended projections due to the impact of the timing of actual results in fiscal 
year 2021-2022 compared to initial estimates prior to year-end close. 

 
NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that changes be made to the fiscal year 2022-2023 budget as follows: 
 
SECTION 1. Ordinances O-10-2022 and O-12-2022 are hereby amended according to 

the attached budget amendment detail in Exhibit A. 
 
SECTION 2.  The Board of Commissioners authorizes the Finance Director to cause said 

changes to be made in the accounting system. 
 
SECTION 3.  This ordinance shall take effect immediately upon final passage. 
 
SECTION 4. All ordinances or parts of ordinances in conflict with any provision of this 

ordinance are hereby repealed. 
 
First Reading: September 1, 2022 
Public Hearing: October 6, 2022 
Final Reading: October 6, 2022 
 
 
 
Mike Cunningham, Mayor 
 
ATTEST: 
 
 
 _____
Debra Murrell  
City Recorder 
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O-13-2022 - FY 2023 Budget Amendment 2 BOC - Final Reading Exhibit A

2022-2023 BUDGET - CITY OF LAKELAND

 ORIGINAL 
BUDGET 

O-10-2022 

 ENCUMBRANCE
CARRYFORWARD, 

PRIOR 
AMENDMENTS, 

 CURRENT 
REVISED BUDGET 

 PROPOSED 
AMENDMENTS TOTAL BUDGET

2022-2023  OR TRANSFERS  2022-2023 10/06/22 2022-2023

CITY FUNDS

     General Fund
Revenue and Other Financing Sources
Property Tax 4,911,449$       -$                        4,911,449$       -$                        4,911,449$     
Local Taxes (including sales tax) 2,914,488         -                          2,914,488         -                          2,914,488       
Licenses and Permits 262,966            -                          262,966            -                          262,966          
Grants 13,473,000       -                          13,473,000       2,745,583           16,218,583     
Intergovernmental 2,174,313         -                          2,174,313         -                          2,174,313       
Charges for Services 226,282            -                          226,282            -                          226,282          
Other Revenue 24,317              -                          24,317              -                          24,317            
Other Financing Sources:

Loan Proceeds 3,500,000         -                          3,500,000         6,480,772           9,980,772       
Transfer from School System Fund 700,000            -                          700,000            -                          700,000          

Total 28,186,815       -                          28,186,815       9,226,355           37,413,170     
Expenditures and Other Financing Uses
General Government (2,290,855)        28,525                (2,262,330)        -                          (2,262,330)      
Community Development (1,097,144)        (5,216)                 (1,102,360)        -                          (1,102,360)      
Public Works (641,982)           (22,118)               (664,100)           -                          (664,100)         
Parks and Recreation (including Senior Center & IH) (994,051)           (11,940)               (1,005,991)        -                          (1,005,991)      
Capital (17,343,000)      (3,506,877)          (20,849,877)      -                          (20,849,877)    
Other Financing Uses:

Transfer to Debt Service Fund (10,223,275)      -                          (10,223,275)      (2,483,804)          (12,707,079)    
Transfer to School System Fund (713,505)           (81,200)               (794,705)           -                          (794,705)         
Transfer to State Street Aid Fund (1,971,747)        -                          (1,971,747)        -                          (1,971,747)      

Total (35,275,559)      (3,598,826)          (38,874,385)      (2,483,804)          (41,358,189)    
Surplus (Deficit) (7,088,744)        (3,598,826)          (10,687,570)      6,742,551           (3,945,019)      
Use of (Increase to) Assigned/Committed Fund Balance 1,317,087         (87,317)               1,229,770         -                          1,229,770       
Use of (Increase to) Restricted Fund Balance 2,405,900         81,198                2,487,098         (2,405,900)          81,198            
Use of (Increase to) Nonspendable Fund Balance -                        -                          -                        -                          -                      
Use of Unassigned Fund Balance (Prior Year Funds) 3,365,757         3,604,945           6,970,702         -                          2,634,051       

Net Planned Sources of Funds for Future Years -$                      -$                        -$                      4,336,651$         -$                    

Ending Fund Balance:
Nonspendable -$                      -$                        -$                      -$                        -$                    
Restricted (2,324,702)        (81,198)               (2,405,900)        2,405,900           -                      
Committed (19,715)             87,317                67,602              -                          67,602            
Assigned -                        -                          -                        -                          -                      
Unassigned 5,401,072         (3,604,945)          1,796,127         4,336,651           6,132,778       

Total Ending General Fund Balance 3,056,655$       (3,598,826)$        (542,171)$         6,742,551$         6,200,380$     

Minimum Unassigned, per Revised  Policy 3,728,454$       3,728,454$       3,728,454$    
Excess Unassigned Fund Balance 1,672,618$       (1,932,327)$      2,404,324$    

     Debt Service
Revenue -$                      -$                        -$                      -$                        -$                    
Transfer from General Fund 10,223,275       -                          10,223,275       2,483,804           12,707,079     
Expenditures (10,223,275)      -                          (10,223,275)      (2,483,804)          (12,707,079)    

 Surplus (Deficit) -                        -                          -                        -                          -                      
Use of Fund Balance (Prior Year Funds) -                        -                          -                        -                          -                      

Net Planned Sources of Funds for Future Years -$                      -$                        -$                      -$                        -$                    
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O-13-2022 - FY 2023 Budget Amendment 2 Exhibit A (Continued)
Detailed line item amendments 10/6/2022

Account Description
Current Revised 

Budget Amendment 2
Proposed Revised 

Budget  Reason for Amendment 
110 R 33460 000 000 00000 000 New Canada Rd (PIN 107036.00) 13,080,000.00      2,745,582.98        15,825,582.98       Increased 80% grant funding of project costs 

encumbered/carried forward to FY2023 
110 R 36934 000 000 00000 000 Interim Financing Proceeds 3,500,000.00        6,480,771.88        9,980,771.88         Estimated to draw $8MM in FY22; only drew down 

$1,519,228.12 
110 E 51630 690 000 00000 000 Operating Transfer To Debt Ser 10,223,275.00      2,483,803.71        12,707,078.71       Increase transfers out to Debt Service for amended 

repayment of 2022 CON (Interim Loan) 
210 R 37950 000 000 00000 000 Transfer In from General Fund 10,223,275.00      2,483,803.71        12,707,078.71       Increase transfers in to Debt Service for amended 

repayment of 2022 CON (Interim Loan) 
210 E 49200 651 000 00000 000 Principal - 2022 CON New Can 7,500,000.00        2,480,771.88        9,980,771.88         Estimated to repay $4MM in FY22, only repaid 

$1,519,228.12 
210 E 49400 651 000 00000 000 INT - 2022 CON - New Canada Rd 9,166.00                3,031.83                12,197.83              Estimated increase to interest costs due to additional 

draw/repayment in FY2023 
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - approving the cancelation of the Board of Commissioners work 

session and regular meetings for October 2022. Sponsored by Michael 
Walker 

    
Staff Contact: Michael Walker, City Manager 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-106-2022. 
  
BUDGET IMPACT 
There is no budgetary impact of this resolution. 
  
DISCUSSION 
The special called meeting of the Board of Commissioners is intended to enable October's 
business to be conducted in place of the regularly-scheduled work sessions and regular 
meetings for October. 
 
At the time October's meetings were included on the meeting calendar in December 2021 with 
Resolution R-112-2021, it was unknown the timing of Fall Break at Lakeland School System 
for 2022. Due to staff and Board member conflicts on October 13, 2022, it is in the best interest 
of the City to conduct business in this special called meeting and cancel the work session and 
regular meetings for October.  
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RESOLUTION R-106-2022

APPROVING THE CANCELATION OF THE BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETINGS FOR OCTOBER 2022

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee deems it 
appropriate to replace the scheduled work session and regular meetings for 
October with a special called meeting on October 6, 2022:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that Board of Commissioners work session scheduled on October 6, 2022, 
and the Board of Commissioners regular meeting scheduled on October 13, 2022, are 
hereby canceled.

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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RESOLUTION R-109-2022

AMENDING RESOLUTION R-112-2021

WHEREAS, the Board of Commissioners approved and adopted resolution R-112-2021 
on December 9, 2021, approving the 2022 meeting calendar for the various 
consolidated Boards and Commissions; and,

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee deems it 
necessary to amend the scheduled meeting calendar:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that resolution R-112-2021 be amended in accordance with the attached and 
amended 2022 Meeting Calendar for Lakeland Boards and Commissions.

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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2022 Meeting Calendar 
for Lakeland Boards & Commissions

PAGE | 1 

January 2022
3rd – School Board Work Session
6th – Board of Commissioners Work Session  
10th – School Board Regular Meeting
11th – Parks/Natural Resources Board Meeting
13th – Board of Commissioners Regular Meeting   
17th – Board of Appeals/Storm Water Board of Appeals Meeting * (MLK Holiday)
18th – Community Advisory Board Meeting 
20th – Municipal Planning/Design Review Commission Meeting
27th – Economic Development Commission Meeting/Industrial Development Board

February 2022
3rd – Board of Commissioners Work Session  
7th – School Board Work Session   
8th – Parks/Natural Resources Board Meeting
10th – Board of Commissioners Regular Meeting   
14th – School Board Regular Meeting
17th – Municipal Planning/Design Review Commission
21st – Board of Appeals/Storm Water Board of Appeals Meeting (Presidents Day)  (If necessary)
24th – Economic Development Commission Meeting/Industrial Development Board

March 2022
3rd – Board of Commissioner Work Session 
7th – School Board Regular Meeting
8th – Parks/Natural Resources Board Meeting
10th – Board of Commissioners Regular Meeting   
14th – School Board Regular Meeting 
15th – Community Advisory Board Meeting 
17th – Municipal Planning/Design Review Commission
21st – Board of Appeals/Storm Water Board of Appeals Meeting (if necessary)
24th – Economic Development Commission Meeting/Industrial Development Board

April 2022
4th – School Board Work Session
7th – Board of Commissioners Work Session
11th – School Board Regular Meeting
12th – Parks/Natural Resources Board Meeting
14th – Board of Commissioners Regular Meeting   
18th – Board of Appeals/Storm Water Board of Appeals Meeting  (if necessary)
21st – Municipal Planning/Design Review Commission Meeting
28th – Economic Development Commission Meeting/Industrial Development Board

May 2022
2nd – School Board Work Session
5th – Board of Commissioners Work Session   
9th – School Board Regular Meeting
10th – Parks/Natural Resources Board Meeting
12th – Board of Commissioners Regular Meeting * (Town Hall Meeting)   
16th – Board of Appeals/Storm Water Board of Appeals Meeting   (if necessary)
19th – Municipal Planning/Design Review Commission Meeting
26th – Economic Development Commission Meeting/Industrial Development Board
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2022 Meeting Calendar 
for Lakeland Boards & Commissions

PAGE | 2 

June 2022
2nd – Board of Commissioners Work Session   (Cancelled)
6th – School Board Work Session
9th – Board of Commissioners Regular Meeting  
13th – School Board Regular Meeting
14th – Parks/Natural Resources Board Meeting
16th – Municipal Planning/Design Review Commission Meeting
21st – Community Advisory Board Meeting 
20th – Board of Appeals/Storm Water Board of Appeals Meeting  * (Juneteenth Holiday Observed)
23rd – Economic Development Commission Meeting/Industrial Development Board

July 2022
4th – School Board Work Session * (4th of July Holiday)
7th – Board of Commissioners Work Session  

11th – School Board Regular Meeting
12th – Parks/Natural Resources Board Meeting
14th – Board of Commissioners Regular Meeting  
18th – Board of Appeals/Storm Water Board of Appeals Meeting   (if necessary)
21st – Municipal Planning/Design Review Commission
28th – Economic Development Commission Meeting/Industrial Development Board

August 2022
1st – School Board Work Session
4th – Board of Commissioners Work Session   
8th – School Board Regular Meeting 
9th – Parks/Natural Resources Board Regular Meeting
11th – Board of Commissioners Regular Meeting   
15th – Board of Appeals/Storm Water Board of Appeals Meeting   (if necessary)
18th – Municipal Planning/Design Review Commission Meeting
25th – Economic Development Commission Meeting/Industrial Development Board

September 2022
1st – Board of Commissioners Work Session   
5th – School Board Work Session * (Labor Day Holiday)
8th – Board of Commissioners Regular Meeting   
12th – School Board Regular Meeting 
13th – Parks/Natural Resources Board Regular Meeting
15th – Municipal Planning/Design Review Commission Meeting
19th – Board of Appeals/Storm Water Board of Appeals Meeting   (if necessary)
20th – Community Advisory Board Meeting 
22nd – Economic Development Commission Meeting/Industrial Development Board
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2022 Meeting Calendar 
for Lakeland Boards & Commissions

PAGE | 3 

October 2022
3rd – School Board Work Session Meeting 
6th – Board of Commissioners Special Called Meeting   
6th – Board of Commissioners Work Session   
10th – School Board Regular Meeting  (Columbus Day)
11th – Parks/Natural Resources Board Meeting
13th – Board of Commissioners Regular Meeting
17th – Board of Appeals/Storm Water Board of Appeals Meeting   (if necessary)
20th – Municipal Planning/Design Review Commission Meeting
27th – Economic Development Commission Meeting/Industrial Development Board

November 2022
3rd – Board of Commissioners Work Session   
7th – School Board Work Session 
8th – Parks/Natural Resources Board Meeting 
10th – Board of Commissioners Regular Meeting * (Town Hall Meeting and Service Recognition)   
14th – School Board Regular Meeting
17th – Municipal Planning/Design Review Commission Meeting
21st – Board of Appeals/Storm Water Board of Appeals Meeting  (if necessary)
24th – Economic Development Commission Meeting/Industrial Development Board* (Thanksgiving Holiday)
 
December 2022
1st – Board of Commissioners Regular Meeting   
1st – Board of Commissioners Work Session   
5th – School Board Work Session 
8th – Board of Commissioners Regular Meeting  
12th – School Board Regular Meeting
13th – Parks/Natural Resources Board Meeting
15th – Municipal Planning/Design Review Commission Meeting
19th – Board of Appeals/Storm Water Board of Appeals Meeting   (if necessary)
20st – Community Advisory Board Meeting 
22nd – Economic Development Commission Meeting/Industrial Development Board  

* City-Observed Holiday – City Hall Closed
Holiday or Break Week
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - appointment to the Lakeland PULSE Comprehensive Plan 

Advisory Committee. Sponsored by Michael Walker 
    
Staff Contact: Michael Walker, City Manager 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-103-2022. 
  
BUDGET IMPACT 
There is no budgetary impact related to this resolution. 
  
DISCUSSION 
Mr. Helton has submitted his application to serve on the Lakeland PULSE Comprehensive 
Plan Advisory Committee. As a 35-year resident of Lakeland with a degree in Architecture, as 
well as a former member of the City's Municipal Planning Commission, Mr. Helton appears well 
suited to be able to provide insight and guidance in the comprehensive planning process. Mr. 
Helton was referred by Keith Acton. 
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RESOLUTION R-103-2022

APPOINTMENT TO THE LAKELAND PULSE 
COMPREHENSIVE PLAN ADVISORY COMMITTEE

WHEREAS, the City of Lakeland’s Lakeland PULSE Comprehensive Plan Advisory 
Committee (the “Committee”) serves a vital role in driving the overall vision 
and completion of the comprehensive plan and supporting its 
recommendation to the Board of Commissioners on behalf of the best 
interest of the citizens of Lakeland; and,

WHEREAS, the Committee has a vacant position; and,

WHEREAS, the Lakeland Board of Commissioners has the authority to appoint a new 
member to the Committee:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that Carl Helton be appointed to the Lakeland PULSE Comprehensive Plan 
Advisory Committee to serve through the duration of the comprehensive planning 
process.

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - approving an amendment to the Preliminary Development Plan 

for Kensington Manor Planned Development. Sponsored by the MPC, 
presented by Paul Luker 

    
Staff Contact: Paul Luker, Planning Director 
    
 
  
STAFF RECOMMENDATION 
The Municipal Planning Commission recommends the Board of Commissioners approve 
Resolution R-102-2022. 
  
BUDGET IMPACT 
There is no budgetary impact of this resolution. 
  
DISCUSSION 
The amendment consists of re-numbering the phases of the project to reflect the order in 
which they are being developed. 
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RESOLUTION R-102-2022

APPROVING AN AMENDMENT TO THE PRELIMINARY DEVELOPMENT PLAN FOR 
KENSINGTON MANOR PLANNED DEVELOPMENT

WHEREAS, the City of Lakeland desires to amend the Preliminary Development Plan 
for Kensington Manor Planned Development; and,

WHEREAS, On September 15, 2022 the City of Lakeland Municipal Planning 
Commission recommended approval for amend the Preliminary 
Development Plan for Kensington Manor Planned Development without 
conditions:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that amend the Preliminary Development Plan for Kensington Manor Planned 
Development.

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Municipal Planning 
and Design Review 

Commission 

 

 
Meeting Date:  Thursday, September 15, 2022 
 
Project:  Kensington Manor 
   Preliminary Development Plan Amendment 
 
Staff Contact:  Richard T. Donovan, Jr., Planning Consultant 
 

 
PROJECT INFORMATION 
 

Location: 10468 Memphis Arlington Road 

Parcel ID: L0159 00496 

Zoning District: Kensington Manor PD 

Neighborhood: Type II 

Site Area: 46.13 acres 

Applicant: Regency Homebuilders 

Representative: Josh Burnette, PE, Renaissance Development 

 
STAFF RECOMMENDATION 
 
Staff recommends approval of the PDP Amendment for Kensington Manor PD. 
 
DISCUSSION 
 

BACKGROUND: 
Kensington Manor Planned Development is a 103-lot single-family residential development 
located on 64.84 acres at the southeast corner of Highway 70 and Evergreen Road. Regency 
Homebuilders acquired the property from Bank of Bartlett and has completed construction 
on Phases 1 & 2 of the development. The development is divided into five (5) phases with full 
buildout projected to take approximately ten (10) years. Phase 3, as proposed in the 
amendment will include 27 single family lots and 3 common open spaces. 
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ANALYSIS: 
There are four items that are being requested in the amendment to the Preliminary 
Development Plan. Each of those items is further explained below: 

1. The applicant is requesting the phases be renumbered. Phase 5 will become Phase 3 
and vice versa. 
 
This is a minor request and overall is not a major issue. If other changes were not 
being requested as in the PDP amendment an amendment would not be necessary 
for this.  
 

2. Evergreen Road will be closed as a part of the new Phase 3. 
 
Phase 5 of the PD currently includes the closing of Evergreen at Highway 70. The 
Amendment proposes moving that closure up since the approved Phase 5 would be 
the new Phase 3. Once the closure is complete this would route traffic from Evergreen 
Road through the Kensington Manor subdivision to Highway 70 at Saffron Springs 
Drive. The Engineering Department has monitored the traffic in the are within the last 
month and this change is expected to affect 5 to 7 vehicles per day. 
 

3. The developer will construct their section of Chambers Chapel with new Phase 3. 
 

The developer will be constructing their section of Chambers Chapel with the new 

Phase 3 (old Phase 5). The PD currently requires construction or payment in lieu of at 

Phase 3 of the project. The applicant has also requested that the construction plans for 

this section of Chambers Chapel be submitted to the Engineer Department upon 

approval of the amendment. 

 
4. The applicant is requesting sewer be routed through a non-disturbance in a portion 

of the open space. 
 
The developer has also requested a portion of the sewer line be routed through a non-
disturbance area within a common open space. The sewer is currently routed along 
the roads within the development instead of through the common open space. This 
area will not affect any specimen trees, as defined in the tree ordinance, and is being 
routed through an area that would only require clearing of small underbrush as shown 
in the picture provided in the response letter. For similar projects in the past clearing 
has been allowed for items 3 inch or smaller in non-disturbance areas. 

 
STANDARDS AND CRITERIA FOR PLANNED DEVELOPMENTS 
Article I, Section 4.T.3.a. of the Lakeland Land Use Regulations give the Board of 
Commissioners the authority to approve Planned Developments upon written findings from 
the Planning Commission that the Planned Development satisfies specific standards. The 
Planning Commission should consider each of these standards in its discussion on this item.  
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1. Effect on surrounding property. The proposed development will not injure or damage 
the use, value, and enjoyment of surrounding property nor hinder or prevent the 
development of surrounding property in accordance with the City of Lakeland 
Comprehensive Plan and current development regulations.  

2. Availability of facilities. Water supply, wastewater treatment and disposal, and 
stormwater drainage facilities are available and adequate to serve the proposed 
development.  

3. Compatibility with surrounding uses. The location and arrangement of the structures, 
parking areas, walks, lighting, and other service facilities shall be compatible with the 
surrounding land uses. Any part of the proposed development not used for structures, 
parking, loading areas, or access ways shall be landscaped or otherwise improved 
except where natural features are such as to justify preservation.  

4. Consistency with public interest. Any modification of the zoning or other regulations 
that would otherwise be applicable to the site are warranted by the design of the PDP 
and the amenities incorporated therein, and are not inconsistent with the public 
interest.  

5. Owners Association required. Homeowners’ or property owners’ associations or some 
other responsible party shall be required to maintain any and all common and open 
space and/or common elements, unless conveyed to a public body which agrees to 
maintain such areas. 

 
EXAMPLE MOTIONS 

1. Motion to recommend approval of the PDP Amendment for Kensington Manor PD to the 
Board of Commissioners subject to the following conditions: 
a. Conditions as determined by the Planning Commission 
b. Conditions listed in the Staff Report 

2. Motion to recommend approval to recommend approval of the PDP Amendment for 
Kensington Manor PD to the Board of Commissioners without conditions. 

3. Motion to recommend denial to recommend approval of the PDP Amendment for 
Kensington Manor PD to the Board of Commissioners: 
a. Reason for denial 
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September 9, 2022 

 

Richard T. Donavan, Jr., AICP, CNU‐A 
City Planner 
City of Lakeland 
10001 US‐70 
Lakeland, TN 38002 
 
RE:  KENSINGTON MANOR PD AMENDMENT AND PHASE 3 PLANS 

Mr. Donavan: 

 

In response to the comments of the PDP for Kensington Manor and the construction plans for Phase 3, 
we would like to provide the following responses: 

First, it is our intention to construct the remaining portion of Chambers Chapel with Phase 3 construction. 
Since  the  construction  plans  for  Chambers  Chapel  were  not  initially  provided  with  the  Phase  3 
construction set, we would like to request to provide these drawings as a condition of approval following 
the September Planning Commission date. 

Second, there is one 36” oak tree near the proposed sewer easement on the north portion Phase 3. This 
tree  is currently outside of the easement; however, due to the proximity of the sewer  line to the tree 
roots, it may be necessary to slightly adjust the sewer alignment to preserve the health of the tree. There 
is plenty of room to make this adjustment  if needed.   Figure 1 below  is a picture taken on top of  the 
existing sewer manhole looking upstream along the proposed sewer route. We also show the tree on the 
sanitary sewer layout plan. 

 

Figure 1: Proposed Sewer Route 

36” OAK TREE 

SEWER ROUTE 
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Finally, we added the future phases to the preliminary plat; however, the current viewport is only enough 
room to show portions of the existing phase 2 and future phase 4. If you need a plat showing the parent 
parcel with all phases, we can add that to the construction set; however, it would be very similar to the 
exhibits  in  the  planned  development  and may  be  considered  redundant.  Detailed  landscaping  and 
irrigation plans are provided with this submittal. 

The purpose of  the PDP amendment  is due  to  the proximity of  the sewer outfall  location. Due  to  the 
grading plan and sewer locations for phases 1 & 2, construction of phase 3 as per the original PD is not 
feasible since the existing sewer connection  in Phase 2  is too high. We would  like to modify the PD to 
swap Phases 3 & 5 so that Phase 3 can feasibly be constructed.  This is also a strategic way to install the 
sewer with construction rather than installing the entire sewer line in undeveloped phases. It is very risky 
to install sewer without a design for other infrastructure such as road geometry and storm drainage. The 
amended PDP includes the following changes: 

1. The central natural private park area increased from 3.28 acres to 3.31 acres* 
2. Sheet 5: COS area decreased from 8.71 acres to 8.34 acres** 
3. Sheet 5: Conservation easement area increased from 5.89 acres to 6.08 acres* 
4. Sheet 5: Detention pond areas 1‐3 were slightly modified.* Detention area 4  increased to 1.94 

acres.** 
5. Sheet 9: Updated conditions of approval to reflect modified phasing request 
6. Sheet 16: Updated Site plan with updated site calculations 
7. Sheet 17: Updated master plan with accurate lot areas. 
8. Sheet 28: Updated phasing plan and lot counts 

 
 
*The original  survey was produced  in 2006. Minor area changes are due  to  the most  recent and more 
accurate survey. 

**Detention Area 4 increased resulting in a decrease in the total PDP COS area. The detention area will still 
be platted as COS. 

 

If any additional information is needed, please do not hesitate to contact me.  

 

Sincerely, 

 

 

Josh Burnette, PE 
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CQNDITIO s OF APPROVAL 

Minimum side yard setback: 5 feet/IO feet 
Minimum rear yard setback 25 feet 

3. Maximum building height 35 feet 

4. Maximum lot coverage (total
footprint of primary structure
including garage/total of lot.) 40% 

XVI. Additional Requirements
No additional requirements exist that are not covered in the standard fonnat of this 
PDP. 

XVII. Phase of Development

This project is expected to be completed in five (5) phases. Phase 1 shall consist of the development of 24 
single-family residential lots, dedication of right of way for U.S. Hwy. 70 and Chambers Chapel Road 
directly adjacent to phase l ,  construction of the entrance onto U.S. Hwy. 70, construction of water, sewer 
storm water facilities, and any utilities associated with phase l ,  and the construction of any roads associated 
with phase l .  

Phase 2 shall consist of the development of 18 single-family residential lots, dedication of right o f  way of 
Chamber Chapel Road directly adjacent to phase 2, the constmction of two (2) lanes of Chambers Chapel 
Road providing access from the eastern entrance to Memphis -Arlington Road, construction of the entrance 
onto Chambers Chapel Road, the construction of water, sewer, stonn water facilities, and any utilities 
associated with phase 2, and the construction of any roads associated with phase 2. 

Phase 3 shall consist of the development of 15 single-family residential lots, dedication of rights of 
way of  Evergreen Road and Chambers Chapel Road, payment in lieu of improvements to Evergreen Road, 
construction of entrance onto Evergreen Road, the construction of Chambers Chapel Road the construction 
of water, sewer, storm water facilities, and any utilities associated with phase 3, and the construction of any 
roads associated with phase. 

Phase 4 shall consist of the development of n single-family residential lots, dedication of rights of way of 

Memphis -Arlington Road and Evergreen Road directly adjacent to phase 4, construction of the entrance 
onto Memphis -Arlington Road, the construction of water, sewer, storm water facilities, and any utilities 
associated with phase 4, and the construction of any roads associated with phase 4. 

Phase 5 shall consist of the development of 23 single-family residential lots, dedication and payment in lieu 
of improvements to Memphis -Arlington Road directly adjacent to phase 5,  the development of the central 
park and amenity center, the construction of water, sewer, storm water facilities, and any utilities associated 
with phase 3, and the construction of any rm1<ls ;associate<l with phase 5. 

Construction of phase 2, and each subsequent phase, will overlap the home building process in the 
previous phase. Infrastructure in subsequent phases will be built as homes are constructed in the 
previous phase. Home construction is market driven, therefore it is estimated that each phase will 
take approximately 24 months to complete. Full build-out is projected to take approximately 10 years. 

XVIII. Expiration/Termination of the PDP

XIX. 

A. 

B. 

C. 

In the event that approval of the first Final Development Plan if not obtained for the 
planned development within 3 years of the approval of the Preliminary 
Development Plan by the Lakeland Board of Commissioners, the Prelimina1y Plan 
shall be deemed to have expired. 

In the event that any portion of the PD has not obtained Final Development Plan 
approval after 6 years from the date of the Board of Commissioners' approval of the 
Preliminary Development Plan, the Prelimina1y Development Plan shall be deemed 
to have expired for those remaining portions of the P.O. 

Extension of the completion period - Upon the request of the applicant and review 
and recommendation of the Planning Commission, the Board of Commissioners may extend, 
for a reasonable time, not to exceed one (1) years, the expiration date of the P.O. 

D. Notice of revocation -If a Preliminary Development Plan expires under the
Provisions of this Article, the planned development is terminated, such designation shall be
removed from the Official Zoning Map and a notice of revocation shall be placed on the
recorded development plan. The zoning regulations applicable before the development was
approved shall then be in effect. However, if any portion of the property is constrncted or
developed as provided by the approved Planned Development, the remaining developed
portion(s) of the property shall be in confonnance with the approved Planned development
regardless of the existing conventional zoning district of the prope1iy.

E. Amendments: Administrative minor revisions to plat documents are permitted per
the subdivision regulations. Any other types of amendment to the Preliminary Development
Plan or a Secondary Detailed Development Plan shall be approved by the Municipal Planning
Commission and Board of Commissioners through public meetings with such meetings to
require publication and mailing of notice at least 15 days before the meeting(s).

Approvals Procedure for Additional Plan Elements and/or Future Phases: 

The following items will be provided with the first phase SDDP: 

A. Final tree survey for entire development.
B. Final architectural design guidelines for entire development.
C. Final site lighting plan, including fixture specifications, max lighting levels, and photometric

plans.
D. Preliminary Plat for entire development.
E. Detailed grading with storm water & drainage calculations for phase one.
F. Final landscape & irrigation plans for phase one.
G. Maintenance & funding plan for common open spaces, conservation easements, and facilities

therein.
H. Tree Protection Plan (including Tree Protection Practices on Lots).
I. Detail of ADA accessible curb ramps on walkways at road crossings.
J. As a condition of approval of the Preliminary Development Plan, the applicant shall submit

with the first phase Secondary Detailed Development Plan, a detailed topographic survey
showing the location of the property limits, the location of the proposed right-of-way
dedication, and the location of all environmental and physiographic features of interest within
l 00 feet of the proposed right-of-way dedication. If the existing pond is located more than
100 feet from the proposed right-of-way, it will be located as well.
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - accepting the dedication of public improvements and 

authorizing the reduction of Security for Public and Common Improvements 
for Kensington Manor Phase 2 Planned Development.  Sponsored by Emily 
Harrell 

    
Staff Contact: Emily Harrell, City Engineer 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-101-2022. 
  
BUDGET IMPACT 
There is no budgetary impact of this resolution. 
  
DISCUSSION 
The Final Development Plan for Kensington Manor Phase 2 Planned Development was 
approved by the Municipal Planning Commission in March 2022.  All public and common 
improvements have been installed and inspected with the exception of the asphalt surface. 
 The developer provided security in the amount of $131,294.95 upon execution of the 
development contract.  Based on public improvements completed and accepted, the developer 
is eligible for a reduction in security to $54,167.69.  All public improvements will be warrantied 
for a period of one year from date of acceptance. 
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RESOLUTION R-111-2022

ACCEPTING THE DEDICATION OF PUBLIC IMPROVEMENTS AND AUTHORIZING 
THE REDUCTION OF SECURITY FOR PUBLIC AND COMMON IMPROVEMENTS 

FOR KENSINGTON MANOR PHASE 2 PLANNED DEVELOPMENT
 

WHEREAS, Regency Homebuilders, LLC issued a letter of credit to the City of 
Lakeland as a Security for the construction of Public and Common 
Improvements in Kensington Manor Phase 2 PD in the amount of one 
hundred thirty-one thousand two hundred ninety-four dollars and ninety-
five cents ($131,294.95); and,

WHEREAS, the Developer has completed all punch list items with the exception of the 
final surface course asphalt; and,

WHEREAS, all public improvements in Kensington Manor Phase 2 PD shall be 
warrantied for a period of one (1) year from the date of acceptance; and, 

WHEREAS, the City Engineer has reviewed the request for reduction of security and 
recommends a reduction from one hundred thirty-one thousand two 
hundred ninety-four dollars and ninety-five cents ($131,294.95) to fifty-four 
thousand one hundred sixty-seven dollars and sixty-nine cents 
($54,167.69):

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lakeland, 
Tennessee, that the City accept the Dedication of Public Improvements and authorize 
the reduction of the Security for Public and Common Improvements in Kensington 
Manor Phase 2 PD from one hundred thirty-one thousand two hundred ninety-four 
dollars and ninety-five cents ($131,294.95) to fifty-four thousand one hundred sixty-
seven dollars and sixty-nine cents ($54,167.69).

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 
6th day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - accepting the dedication of public improvements and 

authorizing the reduction of Security for Public and Common Improvements 
for Lakeland Meadows Phase 1 Planned Development.  Sponsored by Emily 
Harrell 

    
Staff Contact: Emily Harrell, City Engineer 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-112-2022. 
  
BUDGET IMPACT 
There is no budgetary impact of this resolution. 
  
DISCUSSION 
The Final Development Plan for Lakeland Meadows Phase 1 Planned Development was 
approved by the Municipal Planning Commission in July 2022.  All public and common 
improvements have been installed and inspected with the exception of the asphalt surface. 
 The developer provided security in the amount of $143,657.68 upon execution of the 
development contract.  Based on public improvements completed and accepted, the developer 
is eligible for a reduction in security to $65,143.60.  All public improvements will be warrantied 
for a period of one year from date of acceptance. 
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RESOLUTION R-112-2022

ACCEPTING THE DEDICATION OF PUBLIC IMPROVEMENTS AND AUTHORIZING 
THE REDUCTION OF SECURITY FOR PUBLIC AND COMMON IMPROVEMENTS 

FOR LAKELAND MEADOWS PHASE 1 PLANNED DEVELOPMENT
 

WHEREAS, Renaissance Developments, LLC issued a letter of credit to the City of 
Lakeland as a Security for the construction of Public and Common 
Improvements in Lakeland Meadows Phase 1 PD in the amount of one 
hundred forty-three thousand six hundred fifty-seven dollars and sixty-
eight cents ($143,657.68); and,

WHEREAS, the Developer has completed all punch list items with the exception of the 
final surface course asphalt; and,

WHEREAS, all public improvements in Lakeland Meadows Phase 1 PD shall be 
warrantied for a period of one (1) year from the date of acceptance; and, 

WHEREAS, the City Engineer has reviewed the request for reduction of security and 
recommends a reduction from one hundred forty-three thousand six 
hundred fifty-seven dollars and sixty-eight cents ($143,657.68) to sixty-five 
thousand one hundred forty-three dollars and sixty cents ($65,143.60):

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lakeland, 
Tennessee, that the City accept the Dedication of Public Improvements and authorize 
the reduction of the Security for Public and Common Improvements in Lakeland 
Meadows Phase 1 PD from one hundred forty-three thousand six hundred fifty-seven 
dollars and sixty-eight cents ($143,657.68) to sixty-five thousand one hundred forty-
three dollars and sixty cents ($65,143.60).

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 
6th day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution -  authorizing the submittal of a grant application to Tennessee 

Department of Environment and Conservation for Recycling Rebate. 
Sponsored by Emily Harrell  

    
Staff Contact: Emily Harrell, City Engineer 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-99-2022. 
  
BUDGET IMPACT 
This expenditure is appropriated in the original budget for the Solid Waste Fund as part of the 
FY2023 Annual Budget. 
  
DISCUSSION 
The Recycling Rebate grant helps achieve waste reduction and recycling goals, such as, 
establishing new programs or collection sites; preparing recovered materials for transport and 
marketing; identifying markets for recovered materials; and developing educational programs 
for adults and children to help them understand solid waste issues, management options, 
costs and the value of waste reduction and recycling efforts.  The City is eligible for a grant 
through the Tennessee Department of Environment and Conservation (TDEC) in the amount 
of $2,938.92, of which the City is responsible for a 50% match of $1,469.46.  The monies will 
be used for printing recycling magnets and recycling bags for litter crews and community 
clean-up events, 
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RESOLUTION R-99-2022

AUTHORIZING THE SUBMITTAL OF A GRANT APPLICATION
TO TENNESSEE DEPARTMENT OF ENVIRONMENT AND CONSERVATION FOR 

RECYCLING REBATE
 

WHEREAS, the City of Lakeland desires to submit an application to the Tennessee 
Department of Environment & Conservation Division of Solid Waste 
Management for a grant to help achieve waste reduction and recycling 
goals: and,

WHEREAS, the grant is funded through the Tennessee Department of Environment & 
Conservation Division of Solid Waste Management; and,

WHEREAS, the grant is two thousand nine hundred thirty-eight dollars and ninety-two 
cents ($2,938.92) of which the City is responsible for a match of one 
thousand four hundred sixty-nine dollars and forty-six cents ($1,469.46):

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lakeland, 
Tennessee, that the City Manager is authorized to submit an application to the Tennessee 
Department of Environment & Conservation Division of Solid Waste Management for the 
Recycling Rebate grant in the amount of two thousand nine hundred thirty-eight dollars 
and ninety-two cents ($2,938.92) of which the City of Lakeland commits to contribute a 
match of one thousand four hundred sixty-nine dollars and forty-six cents ($1,469.46).

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - authorizing the submittal of an application and acceptance of 

grant funds from the Tennessee Department of Environment and 
Conservation and Shelby County Government for a non-competitive grant 
appropriated by the federal American Rescue Plan Act.  Sponsored by Emily 
Harrell 

    
Staff Contact: Emily Harrell, City Engineer 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-110-2022. 
  
BUDGET IMPACT 
There is no budgetary impact of this resolution. 
  
DISCUSSION 
The State of Tennessee Department of Environment and Conservation (TDEC) has 
appropriated $1,614,797.07 in non-competitive American Rescue Plan Act (ARP) funds to be 
used for eligible water, sewer, and stormwater needs.  Additionally, Shelby County has 
resolved to transfer $1,000,000 of its state allocation to the City of Lakeland to be used for the 
Oliver Creek Sewer Interceptor project.  The City is responsible for the required 15% match for 
collaborative projects, which may be reduced by 5% if deemed eligible by TDEC.  The City of 
Lakeland will be responsible for submitting the application, administration and reporting 
required for the ARP grant.  The grant funds must be obligated by 2024 and expended by 
2026. 
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RESOLUTION R-110-2022

AUTHORIZING THE SUBMITTAL OF AN APPLICATION AND ACCEPTANCE OF 
GRANT FUNDS FROM THE TENNESSEE DEPARTMENT OF ENVIRONMENT AND 

CONSERVATION AND SHELBY COUNTY GOVERNMENT FOR A NON-
COMPETITIVE GRANT APPROPRIATED BY THE FEDERAL AMERICAN RESCUE 

PLAN ACT
 

WHEREAS, funds have been authorized and appropriated by the federal American 
Rescue Plan Act (“ARP”) to be used for eligible drinking water, 
wastewater, or stormwater projects. The Tennessee Department of 
Environment and Conservation (“TDEC”) has been designated to 
administer these funds; and,

WHEREAS, ARP guidelines stipulate that “Project Owners are those entities that may 
execute projects. Project owners must operate a drinking water or 
wastewater system or a permitted stormwater system or execute a project 
on behalf of a drinking water or wastewater system or a permitted 
stormwater system”; and,

WHEREAS, the City of Lakeland owns and operates water and wastewater systems 
that provide water and wastewater services to residents of Lakeland and 
Shelby County; and,

WHEREAS, TDEC has appropriated $1,614,797.07 in non-competitive ARP funds to 
the City of Lakeland to be used for eligible water, sewer, and stormwater 
needs; and,

WHEREAS, Shelby County has resolved to transfer $1,000,000.00 of its state 
designated TDEC ARP allocation to the City of Lakeland to be used for 
sewer improvements for the benefit of citizens of Lakeland and Shelby 
County:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lakeland, 
Tennessee, that 

1) The City of Lakeland accepts the allocation of $1,000,000.00 from 
Shelby County to be used to sewer improvements as allowed by the 
TDEC ARP grant guidelines.

2) Shelby County is absolved of the responsibility of the application 
process; administration; reporting; or contractual agreements with 
engineers, contractors, administrators, and any other parties 
necessary to carry out the program.

3) The City of Lakeland accepts the appropriation of $1,614,797.07 from 
TDEC to be used for sewer improvements as allowed by the TDEC 
ARP grant guidelines.
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RESOLUTION R-110-2022

AUTHORIZING THE SUBMITTAL OF AN APPLICATION AND ACCEPTANCE OF 
GRANT FUNDS FROM THE TENNESSEE DEPARTMENT OF ENVIRONMENT AND 

CONSERVATION AND SHELBY COUNTY GOVERNMENT FOR A NON-
COMPETITIVE GRANT APPROPRIATED BY THE FEDERAL AMERICAN RESCUE 

PLAN ACT
 

4) The City of Lakeland will be responsible for the required collaborative 
15% match and will accept the 5% match reduction if deemed eligible.

5) The City of Lakeland will be responsible for application process; 
administration; reporting; or contractual agreements with engineers, 
contractors, administrators, and any other parties necessary to carry 
out the program.

6) Mike Cunningham, Mayor, and his successor in title, is hereby 
authorized to execute and submit documents, forms, assurances and 
agreements, as necessary to carry out the program.

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 
6th day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - approving a contract with B&B Specialty Contractors, Inc. for 

the City Hall Improvements project.  Sponsored by Luis Camarillo Hernandez 
    
Staff Contact: Luis Camarillo Hernandez, Staff Engineer 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-98-2022. 
  
BUDGET IMPACT 
This expenditure is appropriated in the original budget for the General Fund as part of the 
FY2023 Annual Budget. 
  
DISCUSSION 
The City Hall Improvements project proposes to turn an existing oversized office space in City 
Hall into two office spaces.  The project will consist of construction of a new wall, installation of a 
new door, and HVAC and electrical improvements to each office.  The City received three (3) 
bids listed in the table below: 
 
BIDDER BID AMOUNT 
Barnes and Brower $31,273.00 
B&B Specialty Contractors, Inc. $15,500.00 
Wagner General Contractors $25,700.00 
 
The City has reviewed the bids and recommends awarding the contract to the lowest, qualified 
bidder B&B Specialty Contractors, Inc. 
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RESOLUTION R-98-2022

APPROVING A CONTRACT WITH B&B SPECIALTY CONTRACTORS, INC. FOR THE 
CITY HALL IMPROVEMENTS PROJECT

 

 

WHEREAS, the City desires to split an oversized office within City Hall to make it two 
offices; and, 

WHEREAS, B&B Specialty Contractors, Inc. was the lowest qualified bidder on 
September 27, 2022, for the City Hall Improvements project; and,

WHEREAS, B&B Specialty Contractors, Inc. is willing and able to provide these 
services as specified in the contract documents; and, 

WHEREAS, Funding for this contract is appropriated in the Fiscal Year 2023 Annual 
Budget for the General Fund:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of 
Lakeland Tennessee, that the City Manager is hereby authorized and directed to 
execute, and the City Recorder attest, an agreement with B&B Specialty Contractors, 
Inc. for the City Hall Improvements project in the amount of fifteen thousand five 
hundred dollars ($15,500). 

BE IT FURTHER RESOLVED, that the Board of Commissioners authorize an additional one 
thousand five hundred dollars ($1,500) for a construction contingency fund to be used to 
pay for items that may arise outside of the unit bid prices and for unforeseen work and 
that the City Manager is hereby authorized to make verified partial payments when 
necessary throughout the project to a total fixed cost amount of seventeen thousand 
dollars ($17,000). 

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee on 
this 6th day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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 STANDARD FORM OF 
 AGREEMENT BETWEEN OWNER AND CONTRACTOR 
  
 

THIS AGREEMENT is made between the City of Lakeland, hereinafter referred to as the 
"Owner," and B&B Specialty Contractors Inc hereinafter referred to as the "Contractor." 
 
 WHEREAS, the City of Lakeland is desirous of improvements to City Hall ; and, 
 
 WHEREAS  B&B Specialty Contractors Inc is able and willing to provide those services to the 
City of Lakeland, Tennessee. 
 

NOW, THEREFORE, it is hereby agreed as follows: 
 
ARTICLE 1. WORK. 
 
Contractor shall perform all the work required by the Contract documents for City Hall Improvement 
Project , Lakeland, Tennessee. 
 
ARTICLE 2. ENGINEER. 
 
The Project has been designed by the City of Lakeland Engineering Office, 10001 U.S. Highway 70, 
Lakeland, Tennessee, who is hereinafter referred to as the "Engineer" and who is to act as Owner's 
representative, assume all duties and responsibilities and have the rights and authority assigned to 
Engineer in the Contract documents in connection with completion of the Work in accordance with the 
Contract documents. 
 
ARTICLE 3. CONTRACT TIME. 
 
3.1 The Work will be substantially completed by January 27, 2023 and completed and ready for final 

payment in accordance with Paragraph 15.06 of the General Conditions by January 20, 2023.  
 
3.2 Liquidated Damages. Owner and Contractor recognize that time is of the essence of this 

Agreement and that Owner will suffer financial loss if the Work is not substantially completed 
by the time specified in Paragraph 3.1 above, plus any extension thereof allowed in accordance 
with Article 15 of the General Conditions. They also recognize the delays, expense, and 
difficulties involved in proving in a legal or arbitration proceeding, the actual loss suffered by 
Owner if the Work is not substantially completed on time. Accordingly, instead of requiring any 
such proof, Owner and Contractor agree that as liquidated damages for delay (but not as a 
penalty) Contractor shall pay Owner one Hundred Dollars ($100.00) for each day that expires 
after the time specified in Paragraph 3.1 for substantial completion. After Substantial 
Completion, if the Contractor shall neglect, refuse, or fail to complete the remaining work within 
the time specified in paragraph 3.1 for completion and readiness for final payment or any proper 
extension thereof granted by Owner, Contractor shall pay Owner One Hundred Dollars ($100.00) 
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for each day that expires after the time specified in paragraph 3.1 for completion and readiness 
for final payment.  It is further agreed that such liquidated damages are not a penalty but represent 
the parties' best estimate of actual damages. 

 
ARTICLE 4. CONTRACT PRICE. 
 
In Consideration of the performance of the work in accordance with the Contract documents for this 
Lump Sum Contract, Owner shall pay Contractor in current funds a not-to-exceed total contract price of            
Fifteen Thousand Five Hundred Dollars ($15,500), subject to additions and deductions by Change Order 
approved by the Owner. The contract fee shall be based on materials actually furnished and installed and 
services actually provided based on the unit prices contained in the Bid Form, included as Exhibit "A" 
(pages BF-1 -- BS-1) and by this reference made a part of this Agreement. 
 
ARTICLE 5. PAYMENT PROCEDURES. 
 
Contractor shall submit Applications for Payment in accordance with Article 15 of the General 
Conditions. Applications for Payment will be processed through the Engineer as provided in the General 
Conditions. 
 
5.1 Progress Payments. Owner shall make progress payments on the basis of Contractor's 

Applications for Payment as recommended by Engineer, on or about the 25th day of each month 
during construction as provided below. All progress payments will be on the basis of the progress 
of the Work measured by the Schedule of Values provided for in Paragraph 15 of the General 
Conditions, subject to the cutoff and submittal dates provided in the General Provisions. 

 
5.1.1 During the course of the Contract progress payments will be made in an amount equal to 

95% of the Work completed, less in each case the aggregate of payments previously 
made. 

 
5.1.2 In the event the Contractor makes only one application for payment upon substantially 

completing the Work, progress payment will be made in an amount equal to 95% of the 
Work completed. Owner shall withhold five percent (5%) of the work completed as 
retainage, said retainage to be paid in accordance with the provisions of Paragraph 5.2, 
Final Payment. 

 
5.2 Final Payment. Upon final completion and acceptance of the Work in accordance with Paragraph 

15.06 of the General Conditions, Engineer shall recommend payment and present  Contractor's 
Final Application for Payment to the City in accordance with Tennessee Statutes 54-5-122.  
Before final acceptance of the project as having been finally completed, the contractor shall 
furnish evidence of payment in full for materials and labor to the City in accordance with 
Tennessee 54-5-122.  When this is done, full settlement may be made with the contractor, but 
not until thirty (30) day’s notice is some newspaper published in the county where the work is 
done, if there is a newspaper there, and if not, in a newspaper in an adjoining county that 
settlement is about to be made and notifying all claimants to file notice of their claims with the 
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officials and the period for filing shall not be less than thirty (30) days after the last published 
notice.  In the event claims are filed, the officials shall withhold a sufficient sum to pay the claims 
in the same way and manner as is provided for claimants making claims against contractors 
dealing with the Department of Transportation in accordance with Statutes 54-5-123, and 
claimants may bring suits against contractors in the way and manner provided in 54-5-124, as 
suits are brought against contractors dealing with the department.  Where claims are allowed by 
the Courts, Statutes 54-5-125 and 54-5-127 shall be applicable.   

 
 
ARTICLE 6. WITHHELD FUNDS. 
 
Pursuant to Tennessee Statutes Section 66-11-104 et seq., withheld percentages for Contracts exceeding 
$500,000.00 will be retained in an account in the name of the Contractor (except when specifically 
waived in writing by Contractor) which has been assigned to the Owner until the Contract is completely, 
satisfactorily, and finally accepted by the Owner. Unless a depository is designated by the Contractor in 
a written attachment hereto, the Contractor's signature hereon shall act as authority for the Owner to 
designate a retainage depository on behalf of the Contractor, for the purposes specified in Tennessee 
Statutes Section 66-11-104. The Contractor's signature hereon shall act as an assignment of the 
depository account to the Owner, as provided by Tennessee Statutes Section 66-11-104 et seq., whether 
the depository is designated by the Contractor or by the Owner. 
 
ARTICLE 7. CONTRACTOR'S REPRESENTATIONS. 
 
In order to induce Owner to enter into this Agreement, Contractor makes the following representations: 
 
7.1 Contractor has familiarized himself with the nature and extent of the Contract documents, Work, 

locality, and with all local conditions and federal, state, and local Laws and Regulations that in 
any manner may affect cost, progress, or performance of the Work. 

 
7.2 Contractor has studied carefully all reports of investigations and test of subsurface and latent 

physical conditions at the site or otherwise affecting cost, progress, or performance of the Work 
which were relied upon by Engineer in the preparation of the Drawings and Specifications and 
which have been identified in the Supplementary Conditions. 

 
7.3 Contractor has made or caused to be made examinations, investigations, and test and studies as 

he deems necessary for the performance of the Work at the Contract price, within the Contract 
Time, and in accordance with the other terms and conditions of the Contract documents; and no 
additional examinations, investigations, tests, reports, or similar data are or will be required by 
Contractor for such purposes. 

 
7.4 Contractor has correlated the results of all such observations, examinations, investigations, tests, 

reports, and data with the terms and conditions of the Contract documents. 
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7.5 Contractor has given Engineer written notice of all conflicts, errors, or discrepancies that he has 
discovered in the Contract documents and the written resolution thereof by Engineer is acceptable 
to Contractor. 

 
ARTICLE 8. CONTRACT DOCUMENTS. 
 
The Contract documents which comprise the entire agreement between Owner and Contractor are 
attached to this Agreement, made a part hereof and consist of the following: 
 
8.1 This Agreement (Pages SFA-1 to SFA-5, inclusive). 
 
8.2 Joint Account Agreement or Letter of Forfeiture waiving same (if applicable) 
 
8.3 Exhibit "A" - Bid Form. 
 
8.4 Affidavit of Drug Free Work Program 
 
8.5 Addenda 
 
8.6 Performance Bonds 
 
8.7 Certificates of Insurance, of Workers' Compensation Coverage, and of Unemployment Insurance 

Coverage. 
 
8.8 2013 Standard General Conditions of the Construction Contract (Pages i to 62, inclusive). 
 
8.8 Standard Supplementary Conditions (Pages SSC-1 to SSC-16, inclusive). 
 
8.9 General Requirements 
 
8.10 Special Provisions (Section 01810) 
 
8.11  Technical Specifications  
 
8.12 Notice of Award. 
 
8.13 Notice to Proceed. 
 
8.14 Minutes of the Pre-Bid Conference, if any. 
 
8.15 Shop Drawings and other Submittals furnished by Contractor during performance of the Work 

and accepted by the Owner. 
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8.16 Any modifications, amendments, and supplements, including Change Orders, issued pursuant to 
Article 11 of the General Conditions, on or after the effective date of this Agreement. 

 
8.17 Notice of Substantial Completion. 
 
ARTICLE 9. MISCELLANEOUS PROVISIONS. 
 

9.1 The CONTRACTOR hereby agrees, warrants, and assures compliance with the 
provisions of Title VI and VII of the Civil Rights Act of 1964 and all other federal statutory laws which 
provide in whole or in part that no person shall be excluded from participation or be denied benefits of 
or be otherwise subjected to discrimination in the performance of this Contract or in the employment 
practices of the CONTRACTOR on the grounds of handicap and/or disability, age, race, color, religion, 
sex, national origin, or any other classification protected by federal, Tennessee State Constitutional or 
statutory law. The CONTRACTOR shall upon request show proof of such non-discrimination and shall 
post in conspicuous places available to all employees and applicants notices of non-discrimination. 
 
Terms used in this Agreement, which are defined in the General Conditions, shall have the meanings 
designated in those conditions. 
 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in one 
(1) original copy on the day and year first above written. 
 
APPROVED AS TO FORM: 
       
(PROJECT:_________________________ ) 
 
 
DATED this    day  of             , 2022 
 

CONTRACTOR: 
ATTEST:      B&B Specialty Contractors, Inc.  
       3895 Vantech Drive Suite 9  
       Memphis, TN 381115 
 
 
By:         By:    
 
Title:        Title:    
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OWNER: 
CITY OF LAKELAND, TENNESSEE  

ATTEST:      A Municipal Corporation 
 
 
By:         By:    
 Debra Murrell             Michael Walker 
 Title:   City Recorder     Title:    City Manager                               
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - approving a contract with Hach Company for sanitary sewer 

flow monitoring.  Sponsored by Emily Harrell  
    
Staff Contact: Emily Harrell, City Engineer 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-101-2022. 
  
BUDGET IMPACT 
This expenditure was not anticipated during the FY2023 budget adoption.  As a result, 
expenses will exceed the FY2023 Sewer Fund spending plan.   Annual costs of this multi-year 
contract will be included in the respective years' spending plans during the budget adoption. 
  
DISCUSSION 
The City of Lakeland intends to perform flow monitoring at four (4) manholes within its sanitary 
sewer collection system to quantify the wastewater flow from Lakeland to Memphis and from 
the Bartlett through Lakeland. The flow meters are required per the recently executed 
Interjurisdictional Agreement with the City of Memphis and will be used by Memphis to bill 
Lakeland for wastewater treatment.  The City issued a Request for Proposals (RFP) for the 
service.  Two proposals were received and reviewed by the Consultant Selection Committee. 
 Hach Company was selected as the most qualified firm for sanitary sewer flow monitoring. 
 The contract term is 3 years. 
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RESOLUTION R-101-2022

APPROVING A CONTRACT WITH HACH COMPANY FOR SANITARY SEWER FLOW 
MONITORING

 

WHEREAS, the City of Lakeland intends to perform flow monitoring at four (4) sites 
within its sanitary sewer collection system to quantify the wastewater flow 
from City of Lakeland to City of Memphis and from City of Bartlett through 
City of Lakeland; and,

WHEREAS, the City of Lakeland issued a Request for Proposals September 2022, 
receiving two proposals; and,

WHEREAS, Hach Company was selected by the Consultant Selection Committee and 
is willing and able to provide these services as specified in the Contract 
documents; and,

WHEREAS, the contract time for sanitary sewer flow monitoring is three (3) years; and,

WHEREAS, Funding for this contract will exceed the Fiscal Year 2023 Sewer Fund 
spending plan and will be included in future years spending plans for the life 
of the contract:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lakeland, 
Tennessee, that the City Manager is hereby authorized and directed to execute, and the 
City Recorder attest, an agreement with Hach Company for sanitary sewer flow 
monitoring.

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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CONTRACT FOR PROFESSIONAL SERVICES 

PART I - AGREEMENT 

THIS AGREEMENT, entered by and between the City of Lakeland, a Municipal 

Corporation, 10001 U.S. Highway 70, Lakeland, Tennessee, hereinafter referred to as 

the “Owner,” and Hach Company, hereinafter referred to as the "Contractor."

WITNESSETH: 

WHEREAS, the Owner is undertaking flow monitoring within its Sanitary Sewer 

Collection System; and,  

WHEREAS, the Project requires professional services for measuring wastewater 

flow depth and velocity; and,  

WHEREAS, the Contractor represents that it is ready, willing, and able to provide 

the professional services to Owner as required by this Contract; and,  

WHEREAS, the Owner desires to retain the Contractor to such services. 

NOW, THEREFORE, in consideration of the covenants and conditions set forth 

herein to be performed, the parties agree as follows: 

1. SCOPE OF SERVICES:

Contractor shall perform the following services in connection with and 

respecting the Project as outlined in the proposal dated September 19, 2022.  The 
scope of services includes but is not limited to:  

• Furnishing and installing 4 flow meters and 1 rain gauge for a 3-year period.

• Perform data processing and analysis producing a monthly report

2. TIME OF PERFORMANCE:

The services of the Contractor shall be undertaken and completed within a period 

that may reasonably be required for the completion of the Project, but will not exceed 

3-years from the date of the contract.

3. COMPENSATION:

In consideration of the performance of services rendered under this Contract, the 

Contractor shall be compensated for services performed in accordance with 

Paragraph 1, not to exceed a lump sum fee of one hundred seventy-eight thousand

four hundred fifty-six  dollars ($ 178,456.00).
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4. METHOD OF PAYMENT:

Payment will be paid following receipt of an itemized invoice of services 

rendered in conformance with the Contract, from the Contractor.  Contractor shall 

submit with the invoice a voucher for payment from the Contractor specifying that he 

has performed the services rendered under this Contract, in conformance with the 

Contract, and that he is entitled to receive the amount requested under the terms of 

the Contract: 

5. TERMS AND CONDITIONS:

This Contract is subject to and incorporates the provisions attached hereto as 

PART II -  GENERAL TERMS AND CONDTIONS. 

6. EXTENT OF AGREEMENT:

The Contract represents the entire and integrated Contract between the Owner and 

the Contractor, and supersedes all prior negotiations, representations, or agreements, 

either written or oral.  The Contract may be amended only by written instrument 

signed by both the Owner and the Contractor.  
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IN WITNESS WHEREOF, the Owner and the Contractor have executed this 

Contract as of the date below. 

DATED THIS_____day of____________, 2022. 

APPROVED AS TO FORM: 

_____________________________ 

CONTRACTOR: 

Hach Company  

5600 Lindbergh Drive 

Loveland, CO 80539

ATTEST: 

By:_____________________________ By: ___________________________ 

Title:___________________________ Title: __________________________ 

ATTEST: 

______________________________ 

Debra

City Recorder 

CITY OF LAKELAND, WYOMING 

A Municipal Corporation  

_________________________________ 

Michael Walker  

City Manager
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CONTRACT FOR PROFESSIONAL SERVICES 

PART II - GENERAL TERMS AND CONDITIONS 

1. TERMINATION OF CONTRACT:

The Owner or Consultant may terminate this Contract anytime by providing thirty (30) days
written notice to Owner or Consultant of intent to terminate said Contract.  In such event, all
finished or unfinished documents, data, studies and reports prepared by the Consultant under
this Contract shall, at the option of the Owner, become its property, and the Consultant shall
be entitled to receive just and equitable compensation for any satisfactory work completed
on such documents.

Notwithstanding the above, the Consultant shall not be relieved of liability to the Owner
through damages sustained by the Owner, by virtue of termination of the Contract by
Consultant or any breach of the Contract by the Consultant, and the Owner may withhold
any payments to the Consultant for the purpose of setoff until such time as the exact amount
of damages due the Owner from the Consultant are determined.

2. CHANGES:

The Owner may, from time to time, request changes in the scope of the services of the
Consultant to be performed hereunder.  Such changes, including any increase or decrease in
the amount of the Consultant's compensation, which are mutually agreed upon between the
Owner and the Consultant, shall be incorporated in written amendments to this Contract.
There shall be no increase in the amount of Consultant's compensation, as set forth above,
unless approved by Resolution adopted by Owner.

3. ASSIGNABILITY:

The Consultant shall not assign any interest in this Contract, and shall not transfer any
interest in the same (whether by assignment or novation) without the prior written approval
of the Owner:  provided, however, that claims for money due or to become due the
Consultant from the Owner under this Contract may be assigned to a bank, trust company, or
other financial institution, or to a trustee in bankruptcy, without such approval.  Notice of
any assignment or transfer shall be furnished to the Owner.

4. AUDIT:

The Owner or any of its duly authorized representatives shall have access to any books,
documents, papers, and records of the Consultant which are directly pertinent to the specific
contracted Project for the purpose of making audit, examination, excerpts, and transactions.

5. EQUAL EMPLOYMENT OPPORTUNITY:
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In carrying out the program, the Consultant shall not discriminate against any employee or 
applicant for employment because of race, color, religion, sex, national origin, or disability. 
The Consultant shall take affirmative action to insure that applicants for employment are 
employed, and that employees are treated during employment, without regard to their race, 
color, religion, sex, national origin, or disability.  Such action shall include, but not be 
limited to, the following: employment upgrading, demotion, or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; 
and selection for training, including apprenticeship.  The Consultant shall post in 
conspicuous places, available to employees and applicants for employment, notices to be 
provided by the government setting forth the provisions of this nondiscrimination clause. 
The Consultant shall state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, national origin, or disability. 

 
6. OWNER OF PROJECT MATERIALS: 
 

It is agreed that all finished or unfinished documents, data, studies, surveys, drawings, maps, 
models, photographs, films, duplicating plates, and reports prepared by the Consultant under 
this Contract shall be considered the property of the Owner, and upon completion of the 
services to be performed, they will be turned over to the Owner provided that, in any case, 
the Consultant may, at no additional expense to the Owner, make and retain such additional 
copies thereof as Consultant desires for its own use; and provided further, that in no event 
may any of the documents, data, studies, surveys, drawings, maps, models, photographs, 
films, duplicating plates, or other reports retained by the Consultant be released to any 
person, agency, corporation, or organization without the written consent of the Owner. 

 
7. FINDINGS CONFIDENTIAL: 
 

All reports, information, data, etc., given to, or prepared or assembled by the Consultant 
under this Contract, shall be deemed confidential and none shall be made available to any 
individual or organization by the Consultant without the prior written consent of the Owner. 

 
8. GOVERNING LAW: 
 

This Contract has been executed by the parties hereto on the day and year first above written 
and shall be governed by the laws of the State of Tennessee.  The Consultant shall also 
comply with all applicable laws, ordinances, and codes of the Federal, State, or local 
governments and shall not trespass on any public or private property in performing any of 
the work embraced by this Contract. 
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9. PERSONNEL: 
 

The Consultant represents that it has, or will secure, all personnel required in performing the 
services under this Contract.  Such personnel shall not be employees of the City of Lakeland. 
 All of the services required hereunder shall be performed by the Consultant, or under its 
supervision, and all personnel engaged in the work shall be fully qualified.  All personnel 
employed by Consultant shall be employed in conformity with applicable State or Federal 
laws. 

 
10. SUBCONSULTANT: 
 

The Consultant shall not employ any Subconsultant to perform any services in the scope of 
this Project, unless said Subconsultant is approved in writing by the Owner.  Said 
Subconsultant shall be paid by the Consultant. 

 
11. INSURANCE: 
  

Prior to commencement of work, Consultant shall procure, and at all times thereafter  
maintain, with insurer acceptable to the Owner, the following minimum insurance protecting 
the Consultant and Owner against liability from damages because of injuries, including death 
suffered by persons, including employees of the Owner, and liability from damages to 
property arising from and growing out of the Consultant’s negligent operations in connection 
with the performance of this contract. 

 
  LIMITS 
   
A. Worker’s Compensation Statutory 
   
B. Comprehensive General Liability 

 
Premises/Operations 
Products/Completed Operations 
Contractual Liability 

$500,000 
Per occurrence 

   
C. Professional Liability/Errors and 

Omissions 
$500,000   
 
 
 

 
Consultant shall provide Owner with certificates evidencing such insurance as outlined 
above prior to beginning any work under this agreement. Such certificates shall provide the 
thirty (30) days advance written notice to Owner of cancellation, material change, reduction 
of coverage, or non-renewal, and shall list the City of Lakeland as an additional insured. 

 
In addition, Consultant shall provide Owner with copies of insurance policies and/or policy 
endorsements listing the City of Lakeland as an additional insured. City’s failure to request 
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or review such insurance certificates or policies shall not affect City’s rights or Consultant’s 
obligations hereunder. 

 
Consultant agrees to forever indemnify the City and hold it harmless from all liability for 
damage to property, or injury to or death to persons, including all costs, expenses, and 
attorney’s fees incurred related thereto, arising from negligence of the Consultant. 
 

12. INTENT: 
 

Consultant represents that it has read and agrees to the terms of this Contract and further 
agrees that it is the intent of the parties hereto that Consultant shall perform all of the 
services to be provided hereunder for the compensation set forth hereinabove.  Consultant 
also agrees that it is the specific intent of the parties hereto, and a material condition of this 
Contract, that it shall not be entitled to compensation for other services rendered unless 
specifically authorized by the Owner by Resolution of its governing body.  Consultant agrees 
that it has made a careful examination of the services to be rendered hereunder, and that the 
Contract price set forth hereinabove is adequate compensation for all the services to be 
rendered under the terms of this Contract. 

 
13. GOVERNMENTAL CLAIMS ACT: 
 
 The City does not waive any right or rights it may have pursuant to the Tennessee 
 Governmental Claims Act, Tennessee Statute Sections 29-20-101, et seq.  The City 
 specifically reserves the right to assert any and all immunities, rights and defenses it may 
 have pursuant to the Tennessee Governmental Claims Act. 
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - approving the purchase of three (3) 2022 Chevrolet Silverado 

1500's from Serra Chevrolet Bartlett. Sponsored by Michael Walker 
    
Staff Contact: Michael Walker, City Manager 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-107-2022. 
  
BUDGET IMPACT 
The Public Works expenditures are appropriated in the budget for the State Street Aid Fund as 
part of the FY2023 Annual Budget, including encumbrance carryforwards from prior 
appropriations. 
 
The Parks and Recreation expenditure is appropriated in the budget for the General Fund as 
part of the FY2023 Annual Budget, including appropriation transfers. 
  
DISCUSSION 
As shown in the attached Resolution, both Public Works and Parks and Recreation have 
recently had significant fleet issues. At the end of September, these issues culminated into an 
emergency situation, at the discretion of the City Manager, requiring emergency purchase 
authorization for new fleet vehicles. Emergency purchase authorization is an allowed exception 
to normal procurement and is contingent, per the City's Financial Policies Manual Section 4.1 - 
Purchases, upon purchases being authorized by the governing body - the Board of 
Commissioners. These purchases were authorized in two ways; 1) the Public Works vehicles 
were previously authorized by the BOC, albeit with another vendor (who subsequently 
canceled the orders) and 2) through normal appropriations and the City Manager's ability to 
transfer appropriations within the same fund.  
 
The attached resolution serves to obtain the BOC's subsequent approval of the purchases as 
well as is a mechanism for making the Board aware of the need for such emergency purchase 
activities.  
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RESOLUTION R-107-2022

APPROVING THE EMERGENCY PURCHASE OF THREE (3) 
2022 CHEVROLET SILVERADO 1500’S FROM SERRA CHEVROLET BARTLETT

WHEREAS, the City of Lakeland Board of Commissioners appropriated funding for two 
Public Works trucks via budget ordinances; and,

WHEREAS, said Public Works vehicles purchases were ordered and subsequently 
canceled due to supply chain issues, while current fleet maintenance 
requirements are significantly delayed, causing an emergency lack of fleet 
and an inability to perform the Public Works function; and,

WHEREAS, the Parks and Recreation department acquired two (2) duly authorized and 
approved trucks within the past twelve (12) months, both of which are under 
warranty repair for incomplete or faulty manufacture, causing an emergency 
lack of fleet and an inability to perform the Parks maintenance function; and,

WHEREAS, the City of Lakeland’s Financial Policies Manual allows for emergency 
expenditures with approval of the City Manager; and,

WHEREAS, the City of Lakeland’s Annual Budget Ordinance O-10-2022, Section 7, 
allows for a designee of the City Manager to make appropriation transfers 
within the same fund to be subsequently reported to the Board of 
Commissioners with the monthly Treasurer’s Report; and,

WHEREAS, the City Manager has caused appropriation transfers in the General Fund 
and authorized the emergency purchase of three (3) 2022 Chevrolet 
Silverado 1500 trucks from Serra Chevrolet Bartlett, the sole available 
source; and,

WHEREAS, funding for the Public Works vehicles is appropriated in the Fiscal Year 2023 
Annual Budget for the State Street Aid Fund and funding for the Parks and 
Recreation vehicle is appropriated in the Fiscal Year 2023 Annual Budget 
for the General Fund (via duly authorized budget transfers):

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the vehicle purchases enumerated below are hereby subsequently 
authorized and approved:

1. Public Works 2022 Chevrolet Silverado 1500 purchased on September 26, 
2022, from Serra Chevrolet Bartlett for forty-six thousand nine hundred 
fifteen dollars ($46,915); and,

2. Public Works 2022 Chevrolet Silverado 1500 purchased on September 26, 
2022, from Serra Chevrolet Bartlett for forty-eight thousand ninety dollars 
($48,090); and,

3. Parks and Recreation 2022 Chevrolet Silverado 1500 purchased on 
September 27, 2022, from Serra Chevrolet Bartlett for forty-seven thousand 
six hundred dollars ($47,600).
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RESOLUTION R-107-2022

APPROVING THE EMERGENCY PURCHASE OF THREE (3) 
2022 CHEVROLET SILVERADO 1500’S FROM SERRA CHEVROLET BARTLETT

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - approving the purchase of two (2) 2022 Dodge Ram 2500 

diesel trucks from Orr Chrysler, Dodge, Jeep.  Sponsored by Emily Harrell 
    
Staff Contact: Emily Harrell, City Engineer 
    
 
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution 113-2022. 
  
BUDGET IMPACT 
The Construction Inspection expenditure is appropriated in the budget for the General Fund as part of the 
FY2023 Annual Budget, including encumbrance carryforwards from prior appropriations. The Sewer 
expenditure is in excess of the FY23 Sewer Fund spending plan.  
  
DISCUSSION 
The Construction Inspection and Sewer Departments budgeted a new Dodge Ram 2500 truck in the Fiscal 
Year 2022 Sewer Fund.  The trucks have been on order for a year and have recently been canceled due to 
supply chain delays.  The original budget was $35,000 per truck through the State of Tennessee contract. 
 The major vehicle manufacturers have suspended production of government fleet.  Dealers are not selling 
government fleet and will not submit bids for government fleet.  City Staff proposes to purchase its needed 
fleet through a retail dealer.   The retail cost of the 2022 Ram 2500 truck is $69,474.00.    
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RESOLUTION R-113-2022

APPROVING THE PURCHASE OF TWO (2) 2022 DODGE RAM 2500 DIESEL 
TRUCKS FROM ORR CHRYSLER, DODGE, JEEP

 

WHEREAS, the City of Lakeland Board of Commissioners appropriated funding for two 
(2) new Dodge Ram 2500 trucks for the Sewer Department and the 
Construction Inspection in the FY22 Budget for General Fund and Sewer 
Fund; and,

WHEREAS, the City has experienced difficulties procuring the necessary equipment 
referenced herein due to global supply chain disruptions caused by the 
COVID-19 pandemic; and,

WHEREAS, the City Manager recommends that the Board of Commissioners authorize 
the purchase of said equipment without seeking competitive bids; and,

WHEREAS, the retail cost of each truck is sixty-nine thousand four hundred seventy-four 
dollars ($69,474); and,

WHEREAS, funding for the Construction Inspection truck is appropriated in the Fiscal 
Year 2023 Annual Budget for the General Fund including encumbrance 
carryforwards from prior appropriations.  The Sewer truck will exceed the 
Fiscal Year 2023 Sewer Fund spending plan:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lakeland, 
Tennessee, that the City Manager is hereby authorized to purchase two (2) 2022 Dodge 
Ram 2500 diesel trucks from Orr Chrysler, Dodge, Jeep.

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners 
 

 
Meeting Cycle: Thursday, October 6, 2022 
    
Subject: Resolution - authorizing the subscription renewal with SeeClickFix by 

CivicPlus for Citizen Reporting and Request Management Application. 
Sponsored by Josh Thompson 

    
Staff Contact: Josh Thompson, ITS Director 
    
 
  
STAFF RECOMMENDATION 
City staff recommends the Board of Commissioners approve Resolution R-100-2022. 
  
BUDGET IMPACT 
This expenditure is appropriated in the original budget for the General Fund as part of the 
FY2023 Annual Budget. 
  
DISCUSSION 
The SeeClickFix application will allow residents to report issues or concerns they encounter 
within the City and communicate those issues directly to City staff. Using the Lakeland 
Connect mobile or desktop application, powered by SeeClickFix, users can report non-
emergent issues and code violations as well as request available services and receive 
targeted notifications from City staff related to specific topics. The SeeClickFix platform can be 
accessed from the City’s website or from a dedicated mobile application and provides the user 
with a simplified reporting experience. This solution integrates with the City’s GIS and 
Cityworks AMS and PLL services and will serve as one piece of a communication strategy that 
seeks to better engage residents. 
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RESOLUTION R-100-2022

AUTHORIZING THE SUBSCRIPTION RENEWAL WITH SEECLICKFIX BY CIVICPLUS 
FOR CITIZEN REPORTING AND REQUEST MANAGEMENT APPLICATION

WHEREAS, the City of Lakeland desires to utilize a citizen engagement and request 
application; and,

WHEREAS, SeeClickFix offers a citizen request and reporting platform; and,

WHEREAS, funding for this purchase is appropriated in the Fiscal Year 2023 Annual 
Budget for the General Fund:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized to renew a subscription with 
CivicPlus for SeeClickFix services in the amount of twelve thousand, five hundred dollars 
($12,500).

APPROVED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee this 6th 
day of October 2022, the public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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