
 
Board of Commissioners 
Regular Meeting Agenda 

Thursday, November 6, 2025, 5:30 PM 
City Hall, Lakeland, Tennessee  38002 

 
 
 
 
  I. CALL TO ORDER BY MAYOR: 
      
  II. INVOCATION:  
      
  III. PLEDGE: 
      
  IV. ROLL CALL BY RECORDER: 
      
  V. PUBLIC HEARING: 
      
  VI. TREASURER’S REPORT: 
      
  VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS: 
      
  1.  City Manager's Report - November 2025 
     
  2.  Commissioners' Reports 
     
  a.  Industrial Development Board - Commissioner Johnston 
      
  VIII. PUBLIC COMMENTS: 
      
  IX. SEWERAGE COMMISSION BUSINESS: 
      
  X. CONSENT AGENDA: 
      
  XI. REGULAR AGENDA: 
      
  1.  Approval of previous meeting minutes - October 16, 2025 (Regular 

Meeting) 
     
  2.  Approval of previous meeting minutes - November 3, 2025 (Special 

Called Meeting) 
     
  3.  Resolution - approving the amended Outline Plan for Ashmont Planned 

Development. 
     
  4.  Resolution - tentatively approving a contract with Moss Carpenter 
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Construction Company for the Lakeland Community Center project. 
     
  5.  Discussion and Possible Action - regarding potential City of Lakeland 

food drive. Sponsored by Mayor Roman 
     
  6.  Discussion and Possible Action - approving a budget amendment for 

new positions created by recent operational changes. 
     
  XII. ANNOUNCEMENTS: 
      
  XIII. ADJOURNMENT:  
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Board of Commissioners 
Regular Meeting Minutes 

Thursday, October 16, 2025, 5:30 PM 
City Hall, Lakeland, Tennessee  38002 

 
 

 

      
  I. CALL TO ORDER BY MAYOR: 
    The meeting was called to order by Mayor Josh Roman 5:33 p.m. on 

Thursday, October 16, 2025. 
      
  II. INVOCATION:  
    The invocation was offered by Mayor Josh Roman. 
      
  III. PLEDGE: 
    The Pledge to the Flag was led by Commissioner Atkinson. 
      
  IV. ROLL CALL BY RECORDER: 
    Commissioner Jim Atkinson 

Commissioner Connie McCarter 
Mayor Josh Roman 
Commissioner Derek Johnston 

Present 
Present 
Present 
Present 

Vice-Mayor Michele Dial Absent 
 
Staff personnel in attendance were City Attorney Will Patterson, Chief Utilities 
and Infrastructure Officer Emily Harrell, Chief Finance Officer Sue Matthews, 
Chief Parks and Recreation Officer Andrew Fisher, Senior Engineer Luis 
Camarillo Hernandez, Special Events Coordinator Alex Harris and City 
Recorder Cheyenne Carter. 

      
  V. PUBLIC HEARING: 
    None 
      
  VI. TREASURER’S REPORT: 
    

 

  1.  Fiscal year to date through September 30, 2025 
This report was offered by Chief Finance Officer Sue Matthews. 

      
      
  VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS: 
    

 

  1.  Sheriff's Report - September 2025 
This report was offered by Lieutenant Wiggins. 
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  2.  City Manager's Report 
This report was deferred to the next regular meeting. 

      
  3.  Commissioners' Reports  
      
  a.  Municipal Planning/Design Review Commission - Commissioner 

Atkinson 
This report was offered by Commissioner Atkinson. 

      
  b.  Community Advisory Board - Vice Mayor Dial 

This report was deferred to the next regular meeting. 
      
  4.  Mayors Report  
      
  a.  Proclamation establishing October 28, 2025 as National First 

Responders Day. 
Mayor Roman presented this proclamation. 

      
      
  VIII. PUBLIC COMMENTS: 
    None. 
      
  IX. SEWERAGE COMMISSION BUSINESS: 
    None. 
      
  X. CONSENT AGENDA: 
    None. 
      
  XI. REGULAR AGENDA: 
    

 

  1.  Approval of previous meeting minutes - October 2, 2025 (Beer 
Board) 
 
Mayor Roman motioned to discuss and vote on regular agenda items 
one and two together. No objections were heard. The voting results for 
both items are listed below. 
 
Commissioner Atkinson moved to bring this item to the floor, seconded 
by Commissioner Johnston. 
 
Discussion ensued. 
 
When the question was called the meeting minutes passed as 
presented, roll call vote, 3 in favor 0 against 1 abstain (3-0-1). 
 
Yea: Commissioner Atkinson, Commissioner McCarter, 

Commissioner Johnston 
    
Nay: None 
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Abstain: Mayor Josh Roman 
      
  2.  Approval of previous meeting minutes - October 2, 2025 (Board of 

Commissioners) 
See previous item for voting results.  

      
  3.  Resolution — authorizing the submittal of an application to the 

Tennessee Department of Transportation for the State Infrastructure 
Fund. 
 
Commissioner Atkinson moved to bring this item to the floor, seconded 
by Commissioner McCarter. 
 
Senior Engineer Luis Camarillo Hernandez presented this item. 
 
Discussion ensued. 
 
When the question was called the resolution passed as presented, 
roll call vote, 4 in favor 0 against 0 abstain (4-0-0). 
 
Yea: Commissioner Atkinson, Commissioner McCarter, Mayor 

Roman, Commissioner Johnston 
    
Nay: None 
    
Abstain: None 

      
  9.  Resolution - authorizing appointments to the Community Advisory 

Board. Sponsored by Vice Mayor Dial 
 
Mayor Roman motioned to reorder this item for business after regular 
agenda item number three. No objections were heard. Please note 
reordering below. 
 
Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner McCarter. 
 
Applicant David Dodge presented information and answered questions 
at the request of the board members. 
 
Discussion ensued. 
 
When the question was called the resolution passed as presented, 
voice vote, 4 in favor 0 against 0 abstain (4-0-0). 

      
  4.  Resolution — approving an agreement with Wagner General 

Contractors, Inc. for the Windward Slopes Park Retention Pond project. 
 
Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner Atkinson. 
 
Senior Engineer Luis Camarillo Hernandez presented this item. 
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Discussion ensued. 
 
When the question was called the resolution passed as presented, 
roll call vote, 3 in favor 0 against 1 abstain (3-0-1). 
 
Yea: Commissioner Atkinson, Mayor Roman, Commissioner 

Johnston 
    
Nay: None 
    
Abstain: Commissioner Connie McCarter 

      
  5.  Resolution - accepting public improvements for Kensington Manor 

Phase 1 and authorizing the reduction of Security for Public and 
Common Improvements for Kensington Manor Phases 1 and 2. 
 
Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner Atkinson. 
 
Chief Utilities and Infrastructure Officer Emily Harrell presented this item. 
 
Discussion ensued. 
 
When the question was called the resolution passed as presented, 
roll call vote, 4 in favor 0 against 0 abstain (4-0-0). 
 
Yea: Commissioner Atkinson, Commissioner McCarter, Mayor 

Roman, Commissioner Johnston 
    
Nay: None 
    
Abstain: None 

      
  6.  Resolution — approving a residential subdivision development contract 

with Arborview Developments, LLC for Heathfield at Scott's Creek 
Planned Development Phase 2. 
 
Commissioner Atkinson moved to bring this item to the floor, seconded 
by Commissioner McCarter. 
 
Chief Utilities and Infrastructure Officer Emily Harrell presented this item. 
 
Discussion ensued. 
 
When the question was called the resolution passed as presented, 
roll call vote, 4 in favor 0 against 0 abstain (4-0-0). 
 
Yea: Commissioner Atkinson, Commissioner McCarter, Mayor 

Roman, Commissioner Johnston 
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Nay: None 
    
Abstain: None 

      
  7.  Resolution - approving the purchase of a CAT 304 mini excavator from 

Thompson Machinery through State of Tennessee Statewide Contract 
#73124. 
 
Commissioner Atkinson moved to bring this item to the floor, seconded 
by Commissioner McCarter. 
 
Chief Utilities and Infrastructure Officer Emily Harrell presented this item. 
 
Discussion ensued. 
 
When the question was called the resolution passed as presented, 
roll call vote, 4 in favor 0 against 0 abstain (4-0-0). 
 
Yea: Commissioner Atkinson, Commissioner McCarter, Mayor 

Roman, Commissioner Johnston 
    
Nay: None 
    
Abstain: None 

      
  8.  Resolution - approving an agreement with Pyro Shows Inc. to provide a 

fireworks display for the City of Lakeland 2026 Freedom Festival. 
 
Commissioner Atkinson moved to bring this item to the floor, seconded 
by Mayor Roman. 
 
Special Events Coordinator Alex Harris presented this item. 
 
Discussion ensued. 
 
When the question was called the resolution passed as presented, 
roll call vote, 3 in favor 1 against 0 abstain (3-1-0). 
 
Yea: Commissioner Atkinson, Mayor Roman, Commissioner 

Johnston 
    
Nay: Commissioner McCarter 
    
Abstain: None 

      
  10.  Discussion and Possible Action - regarding the technology needs of 

the Municipal Planning/Design Review Commission. - Sponsored by 
Commissioner Atkinson 
 
Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner Atkinson. 
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Commissioner Atkinson presented this item. 
 
Discussion ensued. 

      
      
  XII. ANNOUNCEMENTS: 
    

 

      
  XIII. ADJOURNMENT:  
    There being no other business on which to act, the meeting was adjourned 

without objection at 6:23pm on Thursday, October 16, 2025. 
 
These minutes were approved on November 6, 2025. 
 
 
   
Josh Roman 
Mayor 
 
ATTEST: 
 
  
Cheyenne Carter 
City Recorder 
  

 

Page 8 of 26



 
Board of Commissioners 

Special Called Meeting Minutes 
Monday, November 3, 2025, 4:30 PM 
City Hall, Lakeland, Tennessee 38002 

 
 

 

      
  I. CALL TO ORDER BY MAYOR: 
    The meeting was called to order by Mayor Josh Roman 4:39 p.m. on 

Monday, November 3, 2025. 
      
  II. ROLL CALL BY RECORDER: 
    Commissioner Jim Atkinson 

Vice-Mayor Michele Dial 
Commissioner Connie McCarter 
Mayor Josh Roman 
Commissioner Derek Johnston 

Present 
Present 
Present 
Present 
Present 

 
Staff personnel in attendance were City Manager Michael Walker, City 
Attorney Will Patterson, Chief Parks and Recreation Officer Andrew Fisher, 
Chief Utilities and Infrastructure Officer Emily Harrell and City Recorder 
Cheyenne Carter. 

      
  III. PUBLIC COMMENTS: 
    

 

      
  IV. REGULAR AGENDA: 
    Mayor Roman motioned to reorder the items taking item number 2 for 

business first followed by number 3 and ending with number 1, seconded by 
Vice Mayor Dial. No objections were heard.  
 
Please note reordering below.   

  2.  Discussion and Possible Action - regarding City of Lakeland City 
Manager employment contract. 
 
Mayor Roman moved to bring this item to the floor, seconded by Vice-
Mayor Dial. 
 
Mayor Roman presented this item. 
 
Mayor Roman motioned to immediately terminate the City Manager 
employment contract and appoint City Engineer Emily Harrell as interim 
City Manager with a 20% pay increase until she is replaced, seconded 
by Commissioner Atkinson.  
 
Discussion ensued. 
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When the question was called the motion passed, roll call vote, 4 in 
favor 1 against 0 abstain (4-1-0). 
 
Yea: Commissioner Atkinson, Vice-Mayor Dial, Commissioner 

McCarter, Mayor Roman 
    
Nay: Commissioner Johnston 
    
Abstain: None 

      
  3.  Discussion and Possible Action - regarding recent operational 

decisions and budget impacts.  
 
This motion to bring this item to the floor failed and was not considered 
for business.  

      
  1.  City of Lakeland Human Resources conversation including an Executive 

Session with City Attorney and Human Resources Manager (if 
available). 
 
This motion to bring this item to the floor failed and was not considered 
for business. 

      
      
  V. ANNOUNCEMENTS: 
    None 
      
  VI. ADJOURNMENT:  
    There being no other business on which to act, the meeting was adjourned 

without objection at 5:24pm  on Monday, November 3, 2025. 
 
These minutes were approved on November 6, 2025. 
 
 
   
Josh Roman 
Mayor 
 
ATTEST: 
 
  
Cheyenne Carter 
City Recorder 
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, November 6, 2025 
    
Subject: Resolution - approving the amended Outline Plan for Ashmont Planned 

Development. 
    
Staff Contact: Paul Luker, Chief Planning Officer 
     
  
STAFF RECOMMENDATION 
City Staff recommends approval of the amended Outline Plan as sumbitted. 
  
BUDGET IMPACT 
There is no budget impact with this item. 
  
DISCUSSION 
On October 9, 2025 the Municipal Planning Commission recommended approval of the 
amended Outline Plan for Ashmont Planned Development without conditions. See attached 
staff report for details. 
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Municipal Planning 
and Design Review 

Commission 
 
 
Meeting Date:  Thursday, October 9, 2025 
 
Project:  Ashmont– Outline Plan Amendment Application 
 
Staff Contact:  Alex Barthol, Staff Planner 
 
 
PROJECT INFORMATION 
 
Parcel ID: L0159 00395 

Zoning District: C-2 (Regional Commercial) 

Site Area: 99.3 acres 

Applicant: Ashmont Developer, LLC 

Representative: Cory Brady (ils – Integrated Land Solutions, PLLC) 

 
STAFF RECOMMENDATION 
 
City Staff is recommending approval of the Outline Plan amendments for Ashmont Planned 
Development as submitted. 
 
BACKGROUND: 
The Ashmont Planned Development located at the northwest corner of Canada Road and Davis 
Plantation Road was approved by the Board of Commissioners on June 9, 2022, via resolution R-
43-2022. The Phase 1 Preliminary Development Plan was approved by the Municipal Planning 
Commission on December 14, 2023. The Phase 2 PDP was approved on February 8, 2024. The 
Phase 3 PDP was approved on January 9, 2025.  
 
DISCUSSION: 
This application is a request to amend the Outline Plan for the Ashmont Planned Development 
in order to clear up language from the previously approved Land Development Regulations, as 
well as to clarify allowable uses including an accessory fuel center in the commercial areas of 
the development. 
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2 
 

 
ANALYSIS: 
Upon review by City Staff, the changes being proposed do not materially affect the previous 
approvals for this development. Staff is in agreement with the changes as submitted and are 
recommending approval. 
 
EXAMPLE MOTIONS 

1. Motion to approve the Ashmont Outline Plan Amendment Application without 
conditions. 

2. Motion to approve the Ashmont Outline Plan Amendment Application subject to the 
following conditions: 
a. Conditions as determined by the Planning Commission 

3. Motion to deny the Ashmont Outline Plan Amendment Application: 
a. Reason for denial 
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RESOLUTION R-110-2025 
 

APPROVING THE ASHMONT PLANNED DEVELOPMENT OUTLINE PLAN 
AMENDMENT 

 
 

WHEREAS, On October 9, 2025, the City of Lakeland Municipal Planning Commission 
recommended approval of the Ashmont Planned Development Outline Plan 
Amendment as submitted. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Outline Plan Amendment is approved for the Ashmont Planned 
Development subject to the attached plan. 
 

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 6th day of November 2025, the public welfare requiring it. 
 
 

ATTEST: 

 

 

 

              

Josh Roman       Cheyenne Carter 

Mayor        City Recorder 
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,,��/$1'�86(�DQG�'(9(/230(17�5(*8/$7,216

$��7Kis�sXEGiYisiRQ�is�GiYiGHG�iQWR�IiYH�����GHliQHDWHG��$UHDs��SUHYiRXsl\�FlDssiIiHG�E\�WKH�DSSURYHG�RXWliQH�SlDQ�ZiWK�iQGiYiGXDl�UHJXlDWRU\�SURYisiRQs�SUHsFUiEHG�IRU�HDFK�
�$UHDs���DQG���RPiWWHG�

$UHD����&����5HJiRQDl�&RPPHUFiDl�'isWUiFW�Ds�PRGiIiHG�
$UHD����5����6XEXUEDQ�0DQRU�'isWUiFW�Ds�PRGiIiHG�
$UHD����5����8UEDQ�(sWDWH�'isWUiFW�Ds�PRGiIiHG�
$UHD����&����5HJiRQDl�&RPPHUFiDl�'isWUiFW�Ds�PRGiIiHG�
$UHD����&����5HJiRQDl�&RPPHUFiDl�'isWUiFW�Ds�PRGiIiHG�

%��3(50,77('�86(6

$5($����&����5HJiRQDl�&RPPHUFiDl�'isWUiFW
D��7Kis�DUHD�is�iQWHQGHG�WR�SHUPiW�Dll�5HsiGHQWiDl�XsHs��iQFlXGiQJ�PXlWi�IDPil\��WRJHWKHU�ZiWK�XsHs�W\SiFDll\�DssRFiDWHG�ZiWK�sHQiRU�liYiQJ�IDFiliWiHs�DQG�
1RQ�5HsiGHQWiDl�XsHs�Ds�FDWHJRUi]HG�iQ�$UWiFlH�,,��6HFWiRQ���RI�WKH�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�

E��:iWK�WKH�H[FHSWiRQ�RI�DQ\�SURKiEiWHG�XsH�lisWHG�EHlRZ��DQ\�XsH�lisWHG�Ds�D�FRQGiWiRQDl�XsH�sKDll�EH�SHUPiWWHG�E\�UiJKW�iQ�DFFRUGDQFH�ZiWK�WKHiU�UHsSHFWiYH�
FRQGiWiRQDl�XsH�FUiWHUiD�RXWliQHG�iQ�6HFWiRQ�,,�������RI�WKH�FiW\
s�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�$1'�DSSURYHG�E\�WKH�SURSHUW\�RZQHU
s�DssRFiDWiRQ�

$5($����5����6XEXUEDQ�0DQRU�'isWUiFW
D��7Kis�DUHD�is�iQWHQGHG�WR�SHUPiW�siQJlH�IDPil\�UHsiGHQWiDl�XsH�Ds�FDWHJRUi]HG�iQ�$UWiFlH�,,��6HFWiRQ���RI�WKH�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�
E��6iQJlH�IDPil\�UHsiGHQWiDl�XsHs�DUH�SHUPiWWHG�iQ�DFFRUGDQFH�ZiWK�WKH�EXlN�UHJXlDWiRQs�DssiJQHG�KHUHiQ�
F��7KH�SURSRsHG�sXEGiYisiRQ�PD\�EH�SUiYDWi]HG�DW�WKH�GHYHlRSHU
s�GisFUHWiRQ��sXEMHFW�WR�Dll�DSSliFDElH�UHJXlDWiRQs�DQG�&iW\�(QJiQHHU�DSSURYDl�

$5($����5����8UEDQ�(sWDWH�'isWUiFW
D��7Kis�DUHD�is�iQWHQGHG�WR�SHUPiW�siQJlH�IDPil\�UHsiGHQWiDl�Ds�FDWHJRUi]HG�iQ�$UWiFlH�,,��6HFWiRQ���RI�WKH�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�
E��6iQJlH�IDPil\�UHsiGHQWiDl�XsHs�DUH�SHUPiWWHG�iQ�DFFRUGDQFH�ZiWK�WKH�EXlN�UHJXlDWiRQs�DssiJQHG�KHUHiQ�
F��+RPHs�PD\�EH�DFFHssHG�IURP�D�sWUHHW�RU�DllH\���$ll�DllH\s�sKDll�EH�SUiYDWH��RZQHG�DQG�PDiQWDiQHG�E\�D�KRPHRZQHU
s�DssRFiDWiRQ�
G��7KH�SURSRsHG�sXEGiYisiRQ�PD\�EH�SUiYDWi]HG�DW�WKH�GHYHlRSHU
s�GisFUHWiRQ��sXEMHFW�WR�Dll�DSSliFDElH�UHJXlDWiRQs�

$5($���DQG��$��&����5HJiRQDl�&RPPHUFiDl�'isWUiFW
D��7Kis�DUHD�is�iQWHQGHG�WR�SHUPiW�5HsiGHQWiDl�+RWHl�0RWHl�DQG�Dll�1RQ�5HsiGHQWiDl�XsHs�Ds�FDWHJRUi]HG�iQ�$UWiFlH�,,��6HFWiRQ���RI�WKH�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�
E��:iWK�WKH�H[FHSWiRQ�RI�DQ\�SURKiEiWHG�XsH�lisWHG�EHlRZ��DQ\�XsH�lisWHG�Ds�D�FRQGiWiRQDl�XsH�sKDll�EH�SHUPiWWHG�E\�UiJKW�iQ�DFFRUGDQFH�ZiWK�WKHiU�UHsSHFWiYH�
FRQGiWiRQDl�XsH�FUiWHUiD�RXWliQHG�iQ�6HFWiRQ�,,�������RI�WKH�FiW\
s�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�$1'�DSSURYHG�E\�WKH�SURSHUW\�RZQHU
s�DssRFiDWiRQ�

F��$UHD���21/<��2QH�$FFHssRU\�)XHl�&HQWHU�sKDll�EH�DllRZHG��E\�UiJKW��Ds�DQ�DFFHssRU\�WR�RQH�³/DUJH�6FDlH�5HWDil´�DQFKRU�XsH�
G��$FFHssRU\�)XHl�&HQWHU�sKDll�EH�GHIiQHG�Ds�D�sPDll�FRQYHQiHQFH�sWRUH�ZiWK�DQ�DWWDFKHG�RU�GHWDFKHG�IXHl�SXPS�FDQRS\�iQWHQGHG�WR�sHll�D�liPiWHG�sHlHFWiRQ�RI
SHUisKDElH�DQG�QRQ�SHUisKDElH�iWHPs�DQG�YHKiFXlDU�IXHl�

H��7KH�IRllRZiQJ�SURYisiRQs�DSSl\�WR�$FFHssRU\�)XHl�&HQWHUs�
����7KH�$FFHssRU\�)XHl�&HQWHU�sKDll�FRPSl\�ZiWK�WKH�SURYisiRQs�JRYHUQiQJ�DFFHssRU\�XsHs�DQG�sWUXFWXUHs�Ds�RXWliQHG�iQ�,,�����RI�WKH�&iW\
s�/DQG�'HYHlRSPHQW

5HJXlDWiRQs�Ds�PRGiIiHG�
����7KH�$FFHssRU\�)XHl�&HQWHU�sKDll�EH�SHUPiWWHG�iQ�WKH�IURQW��siGH��RU�UHDU�\DUG�RI�$UHD���/RW���RQl\�
����7KH�$FFHssRU\�)XHl�&HQWHU�sKDll�EH�GHsiJQHG�WR�PDWFK�RU�FRPSlHPHQW�WKH�SUiQFiSDl�sWUXFWXUH�

����$ll�PHFKDQiFDl�HTXiSPHQW��XWiliW\�PHWHUs��SURSDQH�sWRUDJH��DQG�siPilDU�HTXiSPHQW�sKDll�EH�sFUHHQHG�IURP�SXEliF�YiHZ�WKURXJK�WKH�iQFRUSRUDWiRQ�RI�PDsRQU\
ZDlls��DQG�RU�HYHUJUHHQ�lDQGsFDSiQJ�

����7KH�³EDFN�RI�KRXsH´�DQG�sHUYiFH�DUHDs�sKDll�EH�sFUHHQHG�IURP�SXEliF�YiHZ�
����7KHUH�sKDll�EH�QR�RXWGRRU�GisSlD\�RU�sWRUDJH�RI�PHUFKDQGisH�
����7KHUH�sKDll�EH�QR�RXWGRRU�YHQGiQJ�PDFKiQHs�

$5($��%��&����5HJiRQDl�&RPPHUFiDl�'isWUiFW
D��7Kis�DUHD�is�iQWHQGHG�WR�SHUPiW�Dll�1RQ�5HsiGHQWiDl�XsHs�Ds�FDWHJRUi]HG�iQ�$UWiFlH�,,��6HFWiRQ���RI�WKH�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�
E��:iWK�WKH�H[FHSWiRQ�RI�DQ\�SURKiEiWHG�XsH�lisWHG�EHlRZ��DQ\�XsH�lisWHG�Ds�D�FRQGiWiRQDl�XsH�sKDll�EH�SHUPiWWHG�E\�UiJKW�iQ�DFFRUGDQFH�ZiWK�WKHiU�UHsSHFWiYH�
FRQGiWiRQDl�XsH�FUiWHUiD�RXWliQHG�iQ�6HFWiRQ�,,�������RI�WKH�FiW\
s�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�$1'�DSSURYHG�E\�WKH�SURSHUW\�RZQHU
s�DssRFiDWiRQ�

352+,%,7('�86(6��$//�$5($6��
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���$5($����&��5HJiRQDl�&RPPHUFiDl�'isWUiFW�6WDQGDUGs�
D�0iQiPXP�/RW�:iGWK�����������������������������1�$
E�0iQiPXP�/RW�6i]H�������������������������������1�$
F�%XilGiQJ�6HWEDFNs�
��'DYiHs�3lDQWDWiRQ�5G���������������������������IHHW
��,QWHUQDl�3UiYDWH�'U�������������������������������IHHW
��6iGH�<DUG��$GM��3URSHUWiHs�������������������IHHW
��5HDU�<DUG��$GM��3URSHUWiHs������������������IHHW

G�0D[iPXP�%XilGiQJ�+HiJKW���������������������sWRU\

���$UHD����5����6XEXUEDQ�0DQRU�'isWUiFW�
D��)URQW�lRDG�JDUDJHs�DUH�SURKiEiWHG������$ll�JDUDJHs�sKDll�EH�iQWHUQDl�siGH�lRDG�IRUPDW�
E��0iQiPXP�/RW�:iGWK�������������������������������IHHW��/RWs�����������IHHW��/RWs�������
F��0iQiPXP�/RW�6i]H������������������������������������sI��/RWs��������������sI��/RWs�������
G��%XilGiQJ�6HWEDFNs�
��)URQW�<DUG�6WUHHW�6iGH�������������������������IHHW
��6iGH�<DUG���������������������������������������������IHHW
��5HDU�<DUG���������������������������������������������IHHW

H��0D[iPXP�%XilGiQJ�+HiJKW��������������������sWRU\

���$UHD����5����8UEDQ�(sWDWH�'isWUiFW�
D�)URQW�lRDG�JDUDJHs�DUH�SURKiEiWHG������$ll�JDUDJHs�sKDll�EH�UHDU��DllH\��lRDG�RU�siGH��SHUiPHWHU��lRDG�IRUPDW�
E�0iQiPXP�/RW�:iGWK�������������������������������IHHW��$llH\������IHHW��3HUiPHWHU�
F�0iQiPXP�/RW�6i]H�����������������������������������sI��$llH\��������sI��3HUiPHWHU�
G�%XilGiQJ�6HWEDFNs�
��)URQW�<DUG�6WUHHW�6iGH������������������������IHHW
��6iGH�<DUG�������������������������������������������IHHW
��5HDU�<DUG��$llH\���������������������������������IHHW
��5HDU�<DUG��3HUiPHWHU�������������������������IHHW

H���0D[iPXP�%XilGiQJ�+HiJKW������������������sWRU\

&��%8/.�5(*8/$7,216��FRQWiQXHG�

���$UHDs���	�$UHD����&����5HJiRQDl�&RPPHUFiDl�'isWUiFW�
D�0iQiPXP�/RW�:iGWK������������������IHHW
E�0iQiPXP�/RW�6i]H�����������������1�$
F�%XilGiQJ�6HWEDFNs�
��&DQDGD�5G
���������������������������IHHW��0HDsXUHG�IURP�EDFN�RI�)8785(�&DQDGD�5G��siGHZDlN�
��'DYiHs�3lDQWDWiRQ�5G������������IHHW��$UHD��������IHHW��$UHD��D�E�
��3XEliF�6WUHHW��$�	�&��������������IHHW
��3XEliF�6WUHHW��%���������������������IHHW
��,QWHUQDl�3UiYDWH�'U�����������������IHHW
��6iGH�<DUG��������������������������������IHHW
��5HDU�<DUG�������������������������������IHHW

G�0iQ��%lGJ��6HSDUDWiRQ��������������IHHW��GHWDFKHG�RQl\�
H�0D[iPXP�%XilGiQJ�+HiJKW�
��+RWHl�������������������������������������sWRU\
��$ll�RWKHU�XsHs������������������������sWRU\

���5iJKW�RI�:D\�(QFURDFKPHQW�
D��,Q�DQ�HIIRUW�WR�HsWDElisK�D�FRQsisWHQW�sWUHHWsFDSH�DQG�EXilGiQJ�SDWWHUQ�DlRQJ�&DQDGD�5RDG��WKH�&iW\�RI�/DNHlDQG�sKDll�DllRZ�HQFURDFKPHQW�ZiWKiQ�WKH�&DQDGD
5RDG�UiJKW�RI�ZD\�WR�SHUPiW�siGHZDlN��liJKWiQJ��siJQDJH��DQG�lDQGsFDSH�UHlDWHG�iPSURYHPHQWs�ZiWKiQ�WKH�FXUUHQW�&DQDGD�5RDG�UiJKW�RI�ZD\�

E��:KHUH�DSSliFDElH��Dll�DssRFiDWHG�GiPHQsiRQs�SUHsFUiEHG�E\�WKH�EXlN�UHJXlDWiRQs�KHUHiQ�sKDll�EH�PHDsXUHG�IURP�WKH�IXWXUH�&DQDGD�5RDG�UHDliJQPHQW�EDFN�RI
siGHZDlN�

,,,��'(6,*1�*8,'(/,1(6�DQG�23(1�63$&(�67$1'$5'6

$��7Kis�SlDQQHG�GHYHlRSPHQW�sKDll�FRPSl\�ZiWK�WKH�DUFKiWHFWXUDl�sWDQGDUGs�RXWliQHG�iQ�$UWiFlH�,,,�RI�WKH�&iW\
s�/DQG�'HYHlRSPHQW�5HJXlDWiRQs��ZKHUH�DSSliFDElH��ZiWK
WKH�IRllRZiQJ�H[FHSWiRQs�
���������1RQUHsiGHQWiDl�6iWH�'HsiJQ�6WDQGDUGs��$UHD��������D�DQG��E�

D��2II�sWUHHW�SDUNiQJ�sKDll�EH�SHUPiWWHG�iQ�WKH�IURQW��siGH��DQG�UHDU�\DUGs�RI�Dll�lRWs�
E��2II�sWUHHW�SDUNiQJ�sKDll�EH�SHUPiWWHG�EHWZHHQ�WKH�EXilGiQJ�DQG�sWUHHW�
F��$ll�siWH�GHsiJQ�sKDll�EH�iQ�DFFRUGDQFH�ZiWK�WKH�EXlN�UHJXlDWiRQs�RXWliQHG�KHUHiQ��ZKHUH�FRQIliFWs�H[isW��WKHsH�RXWliQH�SlDQ�FRQGiWiRQs�DSSl\�

%��7KH�GHsiJQ�IRU�siQJlH�IDPil\�KRPHs�sKDll�IRllRZ�WKH�6iQJlH�)DPil\�$UFKiWHFWXUDl�3DWWHUQ�%RRN�Ds�GHsFUiEHG�iQ�WKH�DSSURYHG�2XWliQH�3lDQ�%RRNlHW��iQ�liHX�RI�WKH
UHsiGHQWiDl�DUFKiWHFWXUDl�JXiGHliQHs�iQ�WKH�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�

,9��52$':$<6��$&&(66��DQG�3$5.,1*

$��5RDGZD\�'HGiFDWiRQ�DQG�,PSURYHPHQWs�
���&DQDGD�5RDG���7KH�GHYHlRSHU�sKDll�QRW�EH�UHsSRQsiElH�IRU�GHGiFDWiRQ�RI�UiJKW�RI�ZD\�RU�iPSURYHPHQWs�WR�H[isWiQJ�RU�IXWXUH�&DQDGD�5RDG�
���'DYiHs�3lDQWDWiRQ�5RDG��&RQFXUUHQW�ZiWK�HDFK�FRQWiJXRXs�SKDsH��WKH�GHYHlRSHU�sKDll�GHGiFDWH����IHHW�DlRQJ�WKH�SURSHUW\�IURQWDJH�WR�SURYiGH�WKH�EDlDQFH�RI�DQ

���IRRW�SXEliF�UiJKW�RI�ZD\��'DYiHs�3lDQWDWiRQ�5RDG�Zill�EH�iPSURYHG�WR�SURYiGH�FXUE��JXWWHU�DQG�siGHZDlN�DlRQJ�WKH�SURSHUW\�IURQWDJH�
���$ll�iQWHUQDl�SXEliF�sWUHHWs�sKDll�EH�GHGiFDWHG�WR�WKH�&iW\�RI�/DNHlDQG�DQG�iPSURYHG�iQ�DFFRUGDQFH�ZiWK�WKH�sWUHHW�sHFWiRQ�SURYiGHG�KHUHiQ��sXEMHFW�E\�DSSURYDl�RI

WKH�&iW\�(QJiQHHU�
���$ll�SUiYDWH�sWUHHWs�DQG�DllH\s�sKDll�EH�iPSURYHG�iQ�DFFRUGDQFH�ZiWK�WKH�sWUHHW�sHFWiRQ�SURYiGHG�KHUHiQ��sXEMHFW�E\�DSSURYDl�RI�WKH�&iW\�(QJiQHHU�
���$ll�SUiYDWH�sWUHHWs�DQG�DllH\s�sKDll�EH�RZQHG�DQG�PDiQWDiQHG�E\�DQ�RZQHUs
�DssRFiDWiRQ�

%��$FFHss�
���5HIHU�WR�6KHHW���RI���IRU�WKH�JHQHUDl�lRFDWiRQ�RI�YHKiFXlDU�DFFHss�ZiWK�$UHD����$UHD����$UHD��$��DQG�$UHD��%�Ds�GHsFUiEHG�EHlRZ���7KH�DFFHss�lRFDWiRQs�sKRZQ

DUH�FRQFHSWXDl�DQG�PD\�EH�DGMXsWHG�WR�ZRUN�ZiWK�IiQDl�siWH�SlDQs�RI�iQGiYiGXDl�FRPPHUFiDl�lRWs�
���$�PD[iPXP�RI���FXUE�FXWs�DUH�DllRZHG�RQ�&DQDGD�5RDG�Ds�JHQHUDll\�illXsWUDWHG�
���$�PD[iPXP�RI���FXUE�FXWs�DlRQJ�&DQDGD�5RDG�PD\�EH�IXll�DFFHss�DQG�PXsW�EH�DliJQHG�ZiWK�SURSRsHG�&DQDGD�5RDG�PHGiDQ�RSHQiQJs��$Q\�DGGiWiRQDl�FXUE�FXWs

PD\�RQl\�EH�UiJKW�iQ�UiJKW�RXW�
���$�PD[iPXP�RI���FXUE�FXWs�DUH�DllRZHG�RQ�'DYiHs�3lDQWDWiRQ�5RDG�Ds�JHQHUDll\�illXsWUDWHG��$ll�FXUE�FXWs�RQ�'DYiHs�3lDQWDWiRQ�5RDG�PD\�EH�IXll�DFFHss�
���$ll�FRUQHU�UDGii�DW�iQWHUsHFWiRQs�RI�SXEliF�sWUHHWs�ZiWKiQ�WKH�GHYHlRSPHQW�PD\�EH�D�PiQiPXP�RI���
�DW�WKH�IDFH�RI�FXUE�
���5HsiGHQWiDl�lRWs�ZiWKiQ�$UHD���sKDll�EH�DFFHssHG�IURP�WKH�SXEliF�sWUHHW�
���5HsiGHQWiDl�lRWs�ZiWKiQ�$UHD���sKDll�EH�DFFHssHG�HiWKHU�IURP�WKH�SXEliF�sWUHHW�RU�SUiYDWH�DllH\�
���,Q�$UHDs���	����GUiYHZD\s�PD\�EH�D�PD[iPXP�RI���
�ZiGH�DW�WKH�FXUE�
���,Q�$UHDs���	����GUiYHZD\s�sKDll�QRW�EH�FlRsHU�WKDQ���
�IURP�WKH�HQG�RI�UDGiXs�RI�D�SXEliF�sWUHHW�iQWHUsHFWiRQ�
����,Q�$UHDs�������DQG����GUiYHZD\s�sKDll�QRW�EH�FlRsHU�WKDQ���
�IURP�WKH�HQG�RI�UDGiXs�RI�D�SXEliF�sWUHHW�iQWHUsHFWiRQ�

&��3DUNiQJ�DQG�/RDGiQJ�
���8QlHss�RWKHUZisH�sWDWHG��SDUNiQJ�DQG�lRDGiQJ�sKDll�EH�SURYiGHG�iQ�DFFRUGDQFH�ZiWK�WKH�FiW\
s�/DQG�'HYHlRSPHQW�5HJXlDWiRQs�

���7KH�3lDQQiQJ�&RPPissiRQ�PD\�DSSURYH�DQ�DlWHUQDWiYH�SDUNiQJ�UHTXiUHPHQW�GXUiQJ�6iWH�3lDQ�DSSURYDl�iI�MXsWiIiFDWiRQ�EDsHG�RQ�iQGXsWU\�sWDQGDUGs�is�SURYiGHG�
���+HDG�iQ�SDUNiQJ�PD\�EH�SURYiGHG�ZiWKiQ�DQ\�&26�DUHD�GiUHFWl\�RII�RI�WKH�52:�RI�DQ�iQWHUiRU�SXEliF�sWUHHW�iQ�RUGHU�WR�SURYiGH�FRQYHQiHQW�UHsiGHQW�DFFHss�WR

FRPPRQ�DPHQiWiHs�

9��/$1'6&$3(��6&5((1,1*��$1'�&20021�23(1�63$&(

$��$�PiQiPXP�������RI�WKH�QHW�lDQG��SRsW�GHGiFDWiRQs��RI�$sKPRQW�3'�DUHD�sKDll�EH�UHsHUYHG�DQG�GHsiJQDWHG�Ds�FRPPRQ�DUHD�iQWHQGHG�IRU�WUHH�SUHsHUYDWiRQ
DQG�RU�SDssiYH�UHFUHDWiRQDl�XsHs�DPHQiW\�DUHDs����5HIHU�WR�WKH�2XWliQH�3lDQ�

&��,Q�DGGiWiRQ�WR�WKH�FRQGiWiRQ�DERYH��D�PiQiPXP�����RI�HDFK�FRPPHUFiDl�RIIiFH�lRW�sKDll�EH�UHsHUYHG�Ds�JUHHQ�sSDFH���$ll�SHUYiRXs�DUHDs�WR�iQFlXGH�FRPPRQ�lDZQs�
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· /DXQGURPDW�
· &RPPHUFiDl�*UHHQKRXsH�RU�1XUsHU\�
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· $GXlW�RU�6H[XDll\�2UiHQWHG�%XsiQHss�
· 7DWWRR�6KRS�
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· &DU�:DsK�
· 6WDQG�DlRQH�FRQYHQiHQFH�sWRUHs�ZiWK�IXHl�sDlHs�
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 Parcel # L0159 00395Acreage: 99.29 Acres
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PUBLIC STREET "A" (Areas 2 & 7) 
3/16' = 1'=0"
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40' o.c. Min. 2" cal. at Planting.

Where parking or drive isles abut the 30'
landscape buffer a continuous

evergreen hedge shall be required
offset approximately 3' from back of

curb. hedge shall be maintainable at a
42' height at maturity.

Parking islands shall be landscaped in
accordance with the City of Lakeland
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40' o.c. Min. 2" cal. at Planting.
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evergreen hedge shall be required
offset approximately 3' from back of

curb. hedge shall be maintainable at a
42' height at maturity.

Parking islands shall be landscaped in
accordance with the City of Lakeland
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40' o.c. Min. 2" cal. at Planting.

Where parking or drive isles abut the 30'
landscape buffer a continuous
evergreen hedge shall be required
offset approximately 3' from back of
curb. hedge shall be maintainable at a
42' height at maturity.

Parking islands shall be landscaped in
accordance with the City of Lakeland
Land Development Regulations.
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40' o.c. Min. 2" cal. at Planting.

Where parking or drive isles abut the 30'
landscape buffer a continuous
evergreen hedge shall be required
offset approximately 3' from back of
curb. hedge shall be maintainable at a
42' height at maturity.

Parking islands shall be landscaped in
accordance with the City of Lakeland
Land Development Regulations.

Medium Deciduous Shade Tree
25' o.c. Min. 2" cal. at Planting.

PU
BL

IC
 S

TR
EE

T 
"C

"

3.0'

In
te

rio
r P

riv
at

e 
D

ev
el

op
m

en
t 40

'

AR
EA

 7
(C

O
M

M
ER

C
IA

L 
LO

T)

La
w

n

20'

TYPICAL LOT DIAGRAM (Alley Loaded) - AREA 4
1" = 30'-0"

20
'

5'

5' 5'

18
'

20'

Rear Setback Rear Setback

Si
de

 S
et

ba
ck

Si
de

 S
et

ba
ck

Si
de

 S
et

ba
ck

Fr
on

t/S
tre

et
 S

id
e 

Se
tb

ac
k

Front Setback Front Setback

12
5'

50' (Min) 65' (Min)

Pr
op

er
ty

 L
in

e 
(T

yp
)

Concrete Sidewalk

C
on

cr
et

e 
Si

de
w

al
k

STANDARD
LOT

Min. Standard
Lot Size:
6,250sf

CORNER LOT
Min. Corner Lot
Size: 7,850sf

PRIVATE STREET "B"

PR
IV

AT
E 

ST
R

EE
T 

"B
"

TYPICAL LOT DIAGRAM (Conventional) - AREA 4

20
'

5'

5' 5'

20'

Rear Setback Rear Setback

Si
de

 S
et

ba
ck

Si
de

 S
et

ba
ck

Si
de

 S
et

ba
ck

Fr
on

t/S
tre

et
 S

id
e 

Se
tb

ac
k

Front Setback Front Setback

12
0'

70' (Min) 95' (Min)

Pr
op

er
ty

 L
in

e 
(T

yp
)

Concrete Sidewalk

C
on

cr
et

e 
Si

de
w

al
k

STANDARD LOT
Min. Standard Lot

Size: 8,400sf

CORNER LOT
Min. Corner Lot
Size: 11,100sf

PRIVATE STREET "B"

PR
IV

AT
E 

ST
R

EE
T 

"B
"

15
'

Property Line (Typ)
Property Line (Typ)

1" = 30'-0"

Private Alley

TYPICAL LOT DIAGRAM - AREA 2
25

'

10' 10' 10'

25'
Rear Setback

Si
de

 S
et

ba
ck

Si
de

 S
et

ba
ck

Si
de

 S
et

ba
ck

Fr
on

t/S
tre

et
 S

id
e 

Se
tb

ac
k

Front Setback

14
0'

 M
in

 (L
ot

s 
38

-4
1)

/ 1
50

' M
in

 (L
ot

s 
1-

37
)

Pr
op

er
ty

 L
in

e 
(T

yp
)

C
on

cr
et

e 
Si

de
w

al
k

STANDARD LOT
Min. Standard Lot Size:
10,500sf (Lots 38-41)

13,500 (Lots 1-37)

PRIVATE STREET "A"

PR
IV

AT
E 

ST
R

EE
T 

"A
"

25
'

Property Line (Typ)

Concrete Sidewalk

Rear Setback

Front Setback

CORNER LOT
Min. Standard Lot Size:
10,500sf (Lots 38-41)

15,500 (Lots 1-37)

Pr
op

er
ty

 L
in

e 
(T

yp
)

Pr
op

er
ty

 L
in

e 
(T

yp
)

1" = 30'-0"

75' Min (Lots 38-41)/
90' Min (Lots 1-37)

90' Min (Lots 38-41)/
105' Min (Lots 1-37)

Developer: Surveyor:

Lakeland, Tennessee

Sheet 6 of 6 Scale: VariesDecember 2023

Ashmont Planned Development
Outline Plan, Amended

Ashmont Developer, LLC
Po Box 772808
Memphis, Tn 38177

Number of Lots: N/A

Harris & Assoc. Land Surveyors, LLC
554 Green Tree Cv., Ste. 102B
Collierville, Tn  38017

ils
landscape architecture

planning

, 1 T ( * 5 $ T ( '  / $ 1 '  6 2 / 8 T , 2 1 6 , 3 / / C
9967 Bentwood Creek Cv.  Collierville, Tn 38017
9 0 1 . 4 9 3 . 6 9 9 6   c o r y b r a d y @ g m a i l . c o m

 Parcel # L0159 00395Acreage: 99.29 Acres

DRAFT (Pending Approval)

Page 20 of 26



 
 

 
 

Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, November 6, 2025 
    
Subject: Resolution - tentatively approving a contract with Moss Carpenter 

Construction Company for the Lakeland Community Center project. 
    
Staff Contact: Andrew Fisher, Chief Parks and Recreation Officer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-111-2025. 
  
BUDGET IMPACT 
This project is funded through an interim financing agreement with Regions Bank via R-72-
2025, an agreement from the Department of Human Services via R-182-2024, and an 
agreement with the YMCA of Memphis and the Mid-South via R-148-2024. 
  
DISCUSSION 
The Lakeland Community Center project is a new 45,000 sq ft community center that will be 
located at 9822 Huff N Puff Drive. The community center contains classrooms for early 
childhood education, a gymnasium, fitness room, locker/restrooms, administration offices, and 
an outdoor aquatic facility. 
 
The City received thirteen sealed bids for the Lakeland Community Center construction on 
October 31, 2025. The following bids were opened: 

BIDDER TOTAL BID AMOUNT 
Alliant Construction $21,200,000 
Barnes & Brower $19,404,213 
Fifer & Associates $19,495,500 
Grinder Taber Grinder $19,791,000 
Linkous Construction $19,374,000 
Lubin Enterprises $24,065,000 
Moss Carpenter Construction Co $17,995,000 
Nickson General Contractors, Inc. $20,220,000 
Zellner Construction Services LLC. $19,449,000 
Worsham Brothers $21,717,000 
Standard Builders Inc. $19,000,000 

Page 21 of 26



 
 

 

A&B Construction $18,999,650 
W&T Contracting $22,049,000 

 
Staff recommends awarding the contract to the lowest responsible bidder, Moss Carpenter 
Construction Company. The contract award is contingent on City Attorney and United States 
Department of Agriculture (USDA) approval. 
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RESOLUTION R-111-2025 
 

TENTATIVELY APPROVING A CONSTRUCTION CONTRACT WITH MOSS 
CARPERNTER CONSTRUCTION CO. FOR THE LAKELAND COMMUNITY CENTER 

PROJECT  
 

   
 

 
WHEREAS, on October 31, 2025, at 2:00 p.m. C.S.T., the City of Lakeland, Tennessee 

received competitive bids for the Lakeland Community Center Project; and, 
 
WHEREAS, the City received thirteen (13) sealed bids; and, 
 
WHEREAS, Moss Carpenter Construction Co. submitted the lowest, qualified bid; and,  

 
WHEREAS, the project is funded through an interim financing agreement with Regions 

Bank via R-72-2025, an agreement from the Department of Human 
Services via R-182-2024, and an agreement with the YMCA of Memphis 
and the Mid-South via R-148-2024; and,  
 

WHEREAS, funding for the project is appropriated in the Fiscal Year 2026 annual budget 
for the General Fund: 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Mayor is hereby authorized to execute an agreement with Moss 
Carpenter Construction Co. in the amount of Eighteen Million Two Hundred Seventy-Five 
Thousand Dollars ($18,275,000) for the Lakeland Community Center project contingent 
on the following: 
 

1. Approval and final concurrence from the United States Department of 
Agriculture and the City Attorney. 
 

Be it further resolved that the Board of Commissioners authorize an additional Three 
Million Sixty Hundred Fifty-Five Thousand Dollars ($3,655,000) for a construction 
contingency fund to be used to pay for items that may arise outside of the unit bid prices 
and for unforeseen work and that the City Manager is hereby authorized to make verified 
partial payments when necessary throughout the project to a total fixed cost amount of 
Twenty One Million Nine Hundred Thirty Thousand Dollars ($21,930,000). 
 
APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 6TH day of November 2025, the public welfare requiring it. 
 
 
 

ATTEST: 
 

 
              
Josh Roman       Cheyenne Carter 
Mayor        City Recorder 

Page 23 of 26



Page 24 of 26



Page 25 of 26



 
 

 
 

Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, November 6, 2025 
    
Subject: Discussion and Possible Action - approving a budget amendment for new 

positions created by recent operational changes. 
    
Staff Contact: Emily Harrell, Chief Utilities and Infrastructure Officer 
     
  
STAFF RECOMMENDATION  
  
BUDGET IMPACT  
  
DISCUSSION 
The City Manager initiated organizational changes on September 8, 2025, which included the 
creation of three new positions: Chief Administrative Officer (CAO), Sr. Facilities Manager, and 
Fleet Manager. A budget amendment will be required to retain the new positions as they were 
not anticipated in the approved Fiscal Year 2026 budget. A breakdown of the budget 
amendment will be presented to the Board of Commissioners at the meeting Thursday night. 
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