
Board of Commissioners
Work Session Agenda

Thursday, May 6, 2021, 5:30 PM
City Hall, Lakeland, Tennessee  38002

 I. CALL TO ORDER BY MAYOR:
   

 II. INVOCATION: 
   

 III. PLEDGE:
   

 IV. ROLL CALL BY RECORDER:
   

 V. PUBLIC HEARING:
   

 VI. TREASURER’S REPORT:
   

 VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 
COMMISSIONERS & OTHER OFFICERS:

   

 •  Sheriff's Report
a. Shelby County Sheriff Floyd Bonner Jr.

 •  City Manager's Report
a. Dr. Ted Horrell, Lakeland School Supt. - LSS FY 2022 Budget

 •  Commissioners' Report
   

 VIII. PUBLIC COMMENTS:
   

 IX. SEWERAGE COMMISSION BUSINESS:
   

 X. CONSENT AGENDA:
   

 1. Approval of Meeting Minutes from Previous Meetings:
  

 a. Regular Meeting Minutes - April 08, 2021
   

 XI. REGULAR AGENDA:
   

 1. Ordinance - First Reading - adopting the annual budget and tax rate for 
the fiscal year beginning July 1, 2021 and ending June 30, 2022. 
Sponsored by Michael Walker
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 2. Ordinance - First Reading - amending the fiscal year 2020-2021 
budget, passed by Ordinance 20-285, as amended by Ordinances 20-
286 and 21-288. Sponsored by Michael Walker

  

 3. Resolution - approving an amendment to the Personnel Policy 
concerning social media. Sponsored by Vice-Mayor Dial

  

 4. Resolution - approving a proposal to engage with Howell Marketing 
Strategies, LLC to formulate a Communications Plan for the City of 
Lakeland. Sponsored by Shane Horn

  

 5. Resolution - authorizing the Mayor to sign the 2021 Calculation Form 
for Certified Tax Rate for submission to the Tennessee State Board of 
Equalization. Sponsored by Michael Walker

  

 6. Resolution - approving the purchase of two Bad Boy commercial 
mowers for parks maintenance from Abby Farm Supply. Sponsored by 
Patrick O'Mara

  

 7. Resolution - approving Change Order #1 with Barge Design Solutions 
for the Fiscal Year 2018 LPRF Project - Lakeland Athletic Complex & 
Recreation Park. Sponsored by Patrick O'Mara

  

 8. Resolution - approving the purchase of a stationary compactor and 
receiver boxes. Sponsored by Emily Harrell

  

 9. Resolution - authorizing an Encroachment Agreement with Texas Gas 
Transmission, LLC for the Clear Creek Sewer Interceptor Project. 
Sponsored by Emily Harrell

  

 10. Resolution - approving an Interlocal Agreement for Hub & Spoke with 
West TN Regional Recycling Hub. Sponsored by Emily Harrell

  

 11. Resolution - appointing the City Engineer to represent the City of 
Lakeland on the Shelby County Municipal Solid Waste Regional Board. 
Sponsored by Emily Harrell

  

 12. Resolution - approving the purchase of a F-750 truck with swap loader 
body and hot box. Sponsored Emily Harrell
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 13. Discussion and possible action on the Oakwood trail on City property. 
Sponsored by Commissioner Wright

  

 14. Discussion and possible action on cluster boxes and post office.  
Sponsored by Commissioner Wright

  

 15. Discussion and possible action on commercial landscape maintenance 
standards.  Sponsored by Commissioner Wright

  

 XII. ANNOUNCEMENTS:
   

 XIII. ADJOURNMENT: 
   


