_ CITYOF
——————— TENNESSEE ——8 8 ——
Board of Commissioners
Regular Meeting Agenda

Thursday, February 20, 2025, 6:00 PM
City Hall, Lakeland, Tennessee 38002

l. CALL TO ORDER BY MAYOR:
Il. INVOCATION:

Ill.  PLEDGE:

IV.  ROLL CALL BY RECORDER:
V. PUBLIC HEARING:

VI.  TREASURER’S REPORT:

1.  Fiscal Year to Date January 31, 2025

VIl. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF
COMMISSIONERS & OTHER OFFICERS:

1.  Sheriff's Report - January Lakeland Crime Report
2. City Manager's Report

a. Communications Audit Review - Ewing Marketing Partners, Susan
Ewing

b. BOC Priorities Mapping
c. 2025 Fireworks Event Update

3. Municipal Court Semi-Annual Update - Judge Koratsky
4. Commissioners' Reports

a. Community Advisory Board - Vice-Mayor Dial

b.  Municipal Planning/Design Review Commission -
Commissioner Atkinson

VIIl.  PUBLIC COMMENTS:



XI.

XIl.

XII.

SEWERAGE COMMISSION BUSINESS:

CONSENT AGENDA:

REGULAR AGENDA:

1.

Approval of previous meeting minutes - February 6, 2025

2. Ordinance - First Reading - amending Title 3 of the Lakeland Municipal
Code to add the offense of Failure to Appear.

3. Ordinance - First Reading - amending the official zoning map of the
City of Lakeland, Tennessee, by rezoning the property located at 4853
Seed Tick Road, Parcel NO L0150 00182C from Agricultural (AG) to
Neighborhood Office (NO). Recommended by the Municipal
Planning/Design Review Commission

4. Resolution - approving an agreement with Moss Carpenter
Construction Company, Inc. for the IH Park Restroom Project.

5. Resolution - authorizing a contract extension with Ladd's for athletic
field maintenance services.

6. Resolution - accepting Lot 9 in the Lakeland Town Square development
(formerly known as Lakeland Commons) and authorizing the City
Manager and the City Attorney to execute necessary documents.

7. Resolution - approving the strategic goals of the Board of
Commissioners of the City of Lakeland, Tennessee.

8. Discussion and Possible Action - regarding volunteer board
appointment process. Sponsored by Mayor Roman

ANNOUNCEMENTS:

ADJOURNMENT:
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