
Board of Commissioners
Regular Meeting Agenda

Thursday, April 8, 2021, 5:30 PM
City Hall, Lakeland, Tennessee  38002

 I. CALL TO ORDER BY MAYOR:
   

 II. INVOCATION: 
   

 III. PLEDGE:
   

 IV. ROLL CALL BY RECORDER:
   

 V. PUBLIC HEARING:
   

 VI. TREASURER’S REPORT:
   

 1. March 2021 Treasurer's Report
  

 VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 
COMMISSIONERS & OTHER OFFICERS:

   

 •  Sheriff's Report
 •  City Manager's Report

a. Matt Brown - 20-Year Service Award Recognition
 •  Commissioners' Report
   

 VIII. PUBLIC COMMENTS:
   

 IX. SEWERAGE COMMISSION BUSINESS:
   

 X. CONSENT AGENDA:
   

 1. Approval of Meeting Minutes from Previous Meetings:
a. Regular Meeting Minutes - March 11, 2021

  

 2. Ordinance - First Reading - to amend the Land Development 
Regulations of Lakeland, Tennessee, to make interim amendments to 
the Land Development Regulations concerning planned developments, 
stormwater, and building transparency. Sponsored by Richard Donovan

  

 3. Ordinance - First Reading - to amend the Official Zoning Map by 
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Rezoning 9905 Memphis Arlington Road, part of Parcel ID L0150 00482, 
from AG – Agriculture to RE – Exurban. Sponsored by Richard Donovan

  

 4. Resolution - approving a reduction in the Security for Public and 
Common Improvements in Oakwood Grove Subdivision Phase 2. 
Sponsored by Emily Harrell

  

 5. Resolution - approving a Traffic Signal Maintenance Memorandum of 
Understanding with City of Memphis. Sponsored by Emily Harrell

  

 6. Resolution - to approve the purchase of two 4" submersible pumps from 
Tencarva Machinery Company. Sponsored by Emily Harrell 

  

 XI. REGULAR AGENDA:
   

 1. Resolution - approving a Residential Development Contract for The 
Estates at Chambers Chapel Planned Development Phase 2. Sponsored 
by Emily Harrell

  

 2. Resolution - approving Amendment #4 with Buchart Horn, Inc for Bid 
and Construction Phase Services for the Clear Creek Sewer Interceptor 
Project Phase A. Sponsored by Emily Harrell

  

 3. Resolution - authorixed the Mayor to execute an amended development 
contract with Lakeland Town Center, LLC. to reflect the 3-phase utility 
service plan designed by Memphis Light, Gas, and Water

  

 4. Discussion and possible action on livestreaming all board and 
commission meetings. Sponsored by Commissioner Gonzales

  

 5. Discussion and possible action on a gas station moratorium. Sponsored 
by Commissioner Wright

  

 6. Discussion and possible action on Type B Commercial on Canada and 
Hwy 64. Sponsored by Commissioner Wright

  

 XII. ANNOUNCEMENTS:
   

 XIII. ADJOURNMENT: 
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BOARD SUMMARY 
 

 

Treasurer’s Report Board Summary City of Lakeland 

The following Board Summary is provided to assist in the review of the detailed monthly Treasurer’s Report on the following 
pages, provided by fund.  The Treasurer’s Report provides monthly fiscal-year-to-date operating results for the General Fund, 
the State Street Aid Fund, the Debt Service Fund, the Sewer Fund, the Storm Water Fund, and the Solid Waste Fund.  This 
report excludes the funds of Lakeland School System (“LSS”), either individually or in the aggregate. 

Short Take: 

• Fund Balance increased in March primarily due to approximately $1.05 million in property tax receipts  

• Fund Balance will decline as capital projects and debt repayments occur in final months of the fiscal 

year 

• Other items of note: 

o Reduction of the “excess” unassigned fund balance in March 2021 compared to March 2020 is due to transfer 

of cash to State Street Aid Fund in anticipation of paving expenditures 

o General Fund revenues “Licenses and Permits” has performed better than anticipated in the budget, helping 

to offset some of the other budgetary amendments 

o Grant revenues move in conjunction with capital outlays; therefore, YTD compared to Target should be 

viewed in conjunction with General Fund total expenditures YTD compared to Target 

o Both Street Fund and Storm Water Fund expenditures related to “target” will “catch up” with capital projects 

and paving in the ensuing months 

o Budgeted pre-payment of the 2008 note payable of $2.738 million will occur in May 2021 
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Treasurer’s Report Board Summary City of Lakeland 

Fund Balance and Net Position 

Across all funds (of the City), fund balance (and net position) increased during March from $27,812,141 to $28,863,401 - or 
by $1.05 million; year-to-date increase in fund balance is $3.61 million.   

The YTD change in fund balance has increased as expected due to the annual influx of property tax payments; fund balance 
will reduce as anticipated due to the timing of capital outlays and debt principal payments. 
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Page 5 of 141



BOARD SUMMARY (continued) 
 

 

Treasurer’s Report Board Summary City of Lakeland 

Fund Balance – Minimum vs. Excess 

There is no minimum fund balance requirement by the State of Tennessee; however, the Board of Commissioners has 
established a minimum fund balance policy for the General Fund.  

The graph below compares the current fund balance for the General Fund for various periods, showing the minimum and 
excess fund balances. Excess fund balance as of March will not remain, as it is due to the timing of the receipt of property tax 
and grant payments. 

In March 2021, cash was transferred from the General Fund to the Street Aid Fund as anticipated in the budget ahead of 
paving activities; therefore, March 2021 results reflect a reduction from March 2020 due to the timing of these transfers. 
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Treasurer’s Report Board Summary City of Lakeland 

General Fund Summary 
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Treasurer’s Report Board Summary City of Lakeland 

State Street Aid Fund Summary 
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Treasurer’s Report Board Summary City of Lakeland 

Debt Service Fund Summary 
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Treasurer’s Report Board Summary City of Lakeland 

Sewer Fund Summary 
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Treasurer’s Report Board Summary City of Lakeland 

Storm Water Fund Summary 
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Treasurer’s Report Board Summary City of Lakeland 

Solid Waste Fund Summary 
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Treasurer’s Report Board Summary City of Lakeland 

Outstanding Debt Update – by Purpose of Debt 

 

  

Series Dated Date Outstanding Par Amount Final Maturity Type Fund

1,386,450.84

2011 07/20/2019 1,386,450.84 07/20/2039 TLDA Loan (Appropriation) Debt Service Fund

43,500,000.00

2019 12/12/2019 43,500,000.00 12/12/2022 Note Debt Service Fund

14,794,500.00

2021 R1 01/27/2021 5,194,500.00 01/27/2061 General Obligation Debt Service Fund

2021 R2 01/27/2021 9,600,000.00 01/27/2061 General Obligation Debt Service Fund

277,771.00

2014 05/31/2014 277,771.00 11/01/2025 Shelby County Settlement Liability (Appropriation)Debt Service Fund

644,095.00

2001 07/26/2004 644,095.00 05/26/2023 Note Debt Service Fund

2,738,000.00

2008 12/22/2008 2,738,000.00 05/25/2030 Note Debt Service Fund

3,901,000.00

2005 11/01/2005 3,901,000.00 05/25/2026 Note Sewer Fund

67,241,816.84

PUBLIC WORKS PROJECTS (INCL FIRE STATION)

PUBLIC WORKS PROJECTS (INCL I-40 INTERCHANGE)

PUBLIC WORKS PROJECTS (INCL TREATMENT PLANT)

Total Outstanding Par Amount

BEVERLE RIVERA ROADWAY EXTENSION

LSS HIGH SCHOOL CONSTRUCTION

LSS MIDDLE SCHOOL CONSTRUCTION

LSS SETTLEMENT
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Treasurer’s Report Board Summary City of Lakeland 

Budget Transfers 

As noted in ORD 20-285, funds “may be transferred from one appropriation to another in the same fund by the Finance 
Director” and “shall be reported to the governing body at its next regular meeting.”   

Budgetary transfers for fiscal year 2021 are as noted in Appendix A at the back of this Treasurer’s Report.  
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General Fund

Financial Reports

March 31, 2021
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Assets

Cash and Equivalents 12,944,562$         

Restricted Cash and Equivalents 172,525                

Certificates of Deposit 747,937                

Receivables

Accounts 22,844                  

Property Taxes 4,670,024             

Grants 279,820                

Prepaid Other 320,000                

Allowance for Uncollected Taxes (50,398)                

Total Assets 19,107,314$         

Liabilities and Fund Balances

Accounts Payable and Accrued Expenses -$                         

Due to MLGW 68,257                  

Unavailable Revenue 286,265                

Unavailable Revenue - Taxes 4,647,707             

Unavailable Revenue - Restitution 16,399                  

Accrued liabilities (988)                     

Refundable deposits 123,850                

Unearned CARES Funds -                       

Reserve for Doubtful Accounts (50,398)                

Fund Balance - Nonspendable 320,000                

Fund Balance - Committed 1,703,164             

Fund Balance - Restricted 172,525                

Fund Balance - Assigned 1,279,821             

Fund Balance - Unassigned 10,540,712           

Total Liabilities and Fund Balances 19,107,314$         

 

City of Lakeland

BALANCE SHEET

General Fund

March 31, 2021
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 Prior YTD 03/31/20 

 Current YTD 

03/31/21 
 Budget FY 2021 

 % Earned/Used 

Year-to-Date 

REVENUES

Property Taxes 4,199,845$                4,255,939$               4,562,475$               93.28%

Local Taxes 1,015,961                  1,271,762                 1,885,399                 67.45%

Intergovernmental 971,607                     879,371                    1,530,600                 57.45%

Licenses and permits 320,302                     303,177                    258,819                    117.14%

Charges for services 235,098                     163,616                    326,580                    50.10%

Federal, State, and Local Grants 68,309                       1,617,373                 3,787,577                 42.70%

Other 732,657                     12,678                      42,000                      30.19%

Total Revenues 7,543,779                  8,503,916                 12,393,450               68.62%  

EXPENDITURES  

Current

General government (1,046,254)                 (1,343,631)                (1,937,220)                69.36%

Community Development (380,014)                    (390,556)                   (655,501)                   59.58%

Public Works (323,899)                    (293,545)                   (581,072)                   50.52%

Parks and Recreation (385,067)                    (273,143)                   (690,526)                   39.56%

Capital Projects (211,034)                    (1,432,186)                (5,996,000)                23.89%

Total Expenditures (2,346,268)                  (3,733,061)                (9,860,319)                37.86%

Excess (deficiency) of revenues over  (under) 

expenditures
5,197,511                  4,770,855                 2,533,131                 

OTHER FINANCING SOURCES (USES)  

Issuance of Debt 43,500,000                14,794,500               14,794,500               

Transfers in -                             700,000                    706,250                    

Transfers out (46,385,962)               (18,149,167)              (22,083,926)              

Total Other Financing Sources (2,885,962)                 (2,654,667)                (6,583,176)                

Net Change in Fund Balance 2,311,549$                2,116,188$               (4,050,045)$              

Allocation of Net Change in Fund Balance:

Committed Fund Balance 224,245$                  

Restricted Fund Balance 105                           

Assigned Fund Balance (60,532)                     

Nonspendable Fund Balance -                            

Unassigned Fund Balance 1,952,370                 

Net Change in Fund Balance 2,116,188$               

City of Lakeland
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GENERAL FUND 

March 31, 2021
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City of Lakeland
GENERAL FUND REPORT: March 31, 2021
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GENERAL FUND: Actual Actual Prior YTD Current YTD BUDGET

TAX REVENUES 2019 2020 3/31/2020 3/31/2021 2021

Real Property Taxes (Current) 1,579,527$         1,499,373$         1,458,491$         3,334,392$         3,585,711$         

Personal Property Taxes (Current) 18,847                13,123                16,865                23,359                29,356                

Property Tax - Schools 538,370              539,397              507,329              513,836              549,405              

Utility Tax (TPSC) 8,129                  7,410                  7,299                  15,082                8,050                  

School Property Tax Reserves 358,914              359,310              337,949              342,570              366,063              

Delinquent Property Tax 8,609                  10,821                8,540                  18,387                12,980                

Property Tax Penalty & Interes 9,184                  12,375                3,842                  8,313                  10,910                

Special Property Tax - School 1,974,024           1,977,068           1,859,530           -                          -                          

PROPERTY TAXES: SUBTOTAL 4,495,604           4,418,877           4,199,845           4,255,939           4,562,475           

LOCAL TAXES

Local Option Sales Tax 686,278              981,036              565,177              729,972              1,029,548           

Local Sales Tax - Schools 301,582              431,188              248,484              320,779              436,930              

Wholesaler Beer Taxes 81,086                93,020                56,515                72,616                89,821                

Wholesale Liquor Tax 2,163                  3,005                  1,903                  2,865                  3,000                  

Business Taxes 86,942                87,299                28,885                35,816                92,000                

Telecom Sales City 3,919                  4,899                  2,714                  3,156                  4,700                  

Sports Betting Taxes -                          -                          -                      1,602                  -                      

Cable Franchise (5%) 110,028              145,020              73,745                70,170                150,400              

Room Occupancy Tax 62,476                61,069                38,538                34,787                79,000                

LOCAL TAXES: SUBTOTAL 1,334,474           1,806,536           1,015,961           1,271,763           1,885,399           

TAXES: TOTAL 5,830,078$    6,225,413$    5,215,806$    5,527,702$    6,447,874$    

City of Lakeland

TAX REVENUE 2019-2020

Page 19 of 141



BUDGET Current YTD 

REVENUES 2021 3/31/2021

110 R 33460 000 000 00000 000 New Canada Rd (PIN 107036.00) 1,231,870$      3,261$             

110 R 36833 000 000 00000 000 Bike Ped Path Grant 978,860           637,736           

110 R 33110 000 000 00000 000 Grant Revenue for Zadie Kuehl -                   169,224           

110 R 33100 000 000 00000 000 LPRF Grant Revenue 499,681           -                   

110 R 36835 000 000 00000 000 Grant - Transp Plan Update 280,000           -                   

110 R 33710 000 000 00000 000 Shelby County Grant Revenue 25,000             -                   

* Only presents capital grant revenues 3,015,411$      810,221$         

BUDGET YTD ACTUAL

EXPENDITURES 2022 3/31/2021

110 E 41000 944 000 00000 000 GEN GOV - HVAC Replacement 27,175$           27,175$           

110 E 41670 773 000 00000 000 ENG - New Canada Rd Improvemen 1,458,000        19,568             

110 E 41670 778 000 00000 000 ENG - Canada Rd Bike Ped Path 1,040,000        815,152           

110 E 41670 781 000 00000 000 ENG - Transp Plan Update 350,000           -                   

110 E 44710 781 000 00000 000 PRK - Zadie Kuehl Park Improvements 200,000           169,659           

110 E 44710 923 000 00000 000 PRK - Park Development 310,000           8,670               

110 E 44710 924 000 00000 000 Dog Park Project 341,000           340,398           

110 E 44710 937 000 00000 000 PRK - Athletic Complex 1,062,000        34,257             

110 E 44710 969 000 00000 000 PRK - Hwy 70 Athletic Fields 1,207,825        17,306             

5,996,000$      1,432,185$      

City of Lakeland

CAPITAL PROJECTS 2021 - 2022
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 FY  2021 BUDGET 
 YTD            

03/31/21 

REVENUES

Charges for Services

110 R 34725 000 000 00000 000 Concessions 2,000.00$                -$                         

110 R 34742 000 000 00000 000 Soccer Recreation Fees 100,000.00              9,277.50                  

110 R 34743 000 000 00000 000 Youth Baseball Fees 10,000.00                -                           

110 R 34744 000 000 00000 000 Youth Basketball Fees 40,000.00                21,100.00                

110 R 34746 000 000 00000 000 Adult Flag Football 10,000.00                -                           

110 R 34748 000 000 00000 000 Tennis Recreation Fees 10,000.00                3,737.00                  

110 R 34749 000 000 00000 000 Adult Basketball -                           -                           

110 R 34751 000 000 00000 000 Youth Football Fees 25,000.00                11,440.00                

110 R 34752 000 000 00000 000 Youth Cheerleading 30,000.00                7,543.00                  

110 R 34754 000 000 00000 000 Lego Camp -                           -                           

110 R 34755 000 000 00000 000 Recreation Camps 10,000.00                283.00                     

Total Charges For Services 237,000.00              53,380.50                

Total Recreation Program Revenues 237,000.00              53,380.50                

EXPENDITURES

Recreation

110 E 44400 462 000 00000 000 REC - Youth Soccer 53,305.00                2,377.97                  

110 E 44400 464 000 00000 000 REC - Youth Basketball Expense 40,000.00                15,804.19                

110 E 44400 465 000 00000 000 REC - Youth Cheerleading 26,000.00                12,495.86                

110 E 44400 466 000 00000 000 REC - Youth T-Ball 10,000.00                -                           

110 E 44400 467 000 00000 000 REC - Youth Tennis 6,000.00                  1,886.05                  

110 E 44400 472 000 00000 000 REC - Adult Flag Football 10,000.00                -                           

110 E 44400 473 000 00000 000 REC - Adult Basketball -                           -                           

110 E 44400 475 000 00000 000 REC - Youth Football 25,000.00                19,718.00                

110 E 44400 476 000 00000 000 REC - Recreation Camps 10,000.00                -                           

110 E 44400 477 000 00000 000 REC - Concessions 2,000.00                  -                           

110 E 44400 479 000 00000 000 REC - Lego Camp -                           -                           

Total Recreation Expenditures 182,305.00              52,282.07                

Revenues Over (Under) Expenditures 54,695.00$              1,098.43$                

CITY OF LAKELAND

RECREATION PROGRAM

March 31, 2021
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Assets

General Fund Cash 12,874,755.19$               

School Restricted Cash 172,524.59                      

Petty Cash 300.00                             

First Citizens MMA 2471280 69,506.63                        

First Citizens CD 690797 402,574.95                      

First Citizens CD 694122 172,637.50                      

First Citizens CD 690798 172,724.08                      

Real Property Tax Rec 2012 1.06                                 

Real Property Tax Rec 2013 4.90                                 

Real Property Tax Rec 2014 4.90                                 

Real Property Tax Rec 2015 11.55                               

Real Property Tax Rec 2016 2,008.14                          

Real Property Tax Rec 2017 6,368.44                          

Real Property Tax Rec 2018 5,693.60                          

Real Property Tax Rec 2019 68,188.50                        

Real Property Tax Rec 2020 4,504,084.82                   

A/R - Code Enforcement 6,445.00                          

Personal Property Tax Rec 2012 788.58                             

Personal Property Tax Rec 2013 631.25                             

Personal Property Tax Rec 2014 702.41                             

Personal Property Tax Rec 2015 1,043.42                          

Personal Property Tax Rec 2016 1,299.44                          

Personal Property Tax Rec 2017 1,631.15                          

Personal Property Tax Rec 2018 1,622.33                          

Personal Property Tax Rec 2019 2,434.52                          

Personal Property Tax Rec 2020 52,626.62                        

Utility Tax Receivable 20,878.83                        

Grants Receivable 279,820.28                      

Due From Lakeland Schools -                                   

Restitution Receivable 16,399.00                        

Prepaid Items 320,000.00                      

Allowance Uncollectable Taxes (50,398.00)                       

Total Assets 19,107,313.68$               

Liabilities and Fund Balances

Accounts Payable -$                                 

Employee Payroll Ins Payable (578.00)                            

Due to MLGW 68,256.99                        

Employee Phone Payable (409.60)                            

Monetary Deposit $750 87,000.00                        

Erosion/Trash Control Deposit 34,000.00                        

IH Rental Deposit 2,400.00                          

Pavilion Rental Deposit 250.00                             

CARES Act Funds Deposit -                                   

Sports Equip Deposit 200.00                             

Unavailable Rev - Grants 279,820.28                      

Unavailable Rev - Restitution 16,399.00                        

Unavailable Rev - Code Enf 6,445.00                          

Unavailable Realty Property Tax 4,564,314.72                   

Unavailable Personal Property Tax 62,513.11                        

Unavailable Utility Tax 20,878.83                        

Reserve For Doubtful Accounts (50,398.00)                       

Fund Balance - Committed to Park Acquisition 686,502.93                      

Committed to Education 750,808.40                      

Fund Balance - Nonspendable 320,000.00                      

Fund Balance - Committed to Major Roads 265,852.43                      

Fund Balance - Assigned to Parks Acquisition -                                   

Fund Balance - Restricted to Education 172,524.59                      

Fund Balance - Assigned to Parks 1,279,821.00                   

Fund Balance - Unappropriated 10,540,712.00                 

Reserve for Encumbrance -                                   

Total Liabilities and Fund Balances 19,107,313.68$               

General Fund Detailed Balance Sheet

March 31, 2021

CITY OF LAKELAND
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 FY  2021 BUDGET  YTD            03/31/21  FY  2021 BUDGET  YTD            03/31/21 

Property Taxes

110 R 31111 000 000 00000 000 Real Property Taxes (Current) 3,585,711.00$            3,334,391.71$            

110 R 31112 000 000 00000 000 Personal Property Taxes (Curre 29,356.00                   23,359.44                   

110 R 31113 000 000 00000 000 Property Tax - Schools 549,405.00                 513,835.96                 

110 R 31114 000 000 00000 000 Utility Tax (TPSC) 8,050.00                     15,082.19                   

110 R 31115 000 000 00000 000 School Property Tax Reserves 366,063.00                 342,569.90                 

110 R 31116 000 000 00000 000 Delinquent Property Tax 12,980.00                   18,386.60                   

110 R 31117 000 000 00000 000 Property Tax Penalty & Interes 10,910.00                   8,313.27                     

110 R 31118 000 000 00000 000 Special Property Tax - School -                              -                              

Total Property Taxes 4,562,475.00$            4,255,939.07$            

Local Taxes

110 R 31600 000 000 00000 000 Local Option Sales Tax 1,029,548.00              729,971.59                 

110 R 31610 000 000 00000 000 Local Sales Tax - Schools 436,930.00                 320,778.86                 

110 R 31700 000 000 00000 000 Wholesaler Beer Taxes 89,821.00                   72,616.48                   

110 R 31720 000 000 00000 000 Wholesale Liquor Tax 3,000.00                     2,864.97                     

110 R 31800 000 000 00000 000 Business Taxes 92,000.00                   35,815.55                   

110 R 31801 000 000 00000 000 Telecom Sales City 4,700.00                     3,156.16                     

110 R 31802 000 000 00000 000 Sports Betting Taxes -                              1,602.20                     

110 R 31912 000 000 00000 000 Cable Franchise (5%) 150,400.00                 70,170.00                   

110 R 31920 000 000 00000 000 Room Occupancy Tax 79,000.00                   34,786.61                   

Total Local Taxes 1,885,399.00              1,271,762.42              

Licenses and Permits

110 R 32210 000 000 00000 000 Beer Licenses 1,500.00                     1,750.00                     

110 R 32600 000 000 00000 000 Warning Siren Fees 4,750.00                     3,222.00                     

110 R 32608 000 000 00000 000 Certificate Of Occupancy 4,500.00                     4,300.00                     

110 R 32610 000 000 00000 000 Building Permit Fee 85,000.00                   141,214.75                 

110 R 32611 000 000 00000 000 Insp/Engineer Review Fees 57,500.00                   56,251.00                   

110 R 32612 000 000 00000 000 BOA Appeals 2,000.00                     3,296.00                     

110 R 32613 000 000 00000 000 Plat/Site Plan Review Fees 8,000.00                     6,177.00                     

110 R 32614 000 000 00000 000 Drainage Control Fee 31,500.00                   32,224.00                   

110 R 32615 000 000 00000 000 Park Improvement Fees 9,500.00                     6,637.35                     

110 R 32616 000 000 00000 000 Cell Tower Fee 2,000.00                     -                              

110 R 32617 000 000 00000 000 Admin Fees For Developments 9,600.00                     13,212.00                   

110 R 32690 000 000 00000 000 Natural Resource Inventory 4,955.00                     706.25                        

110 R 32691 000 000 00000 000 Tree Removal Fee 19,114.00                   2,370.00                     

110 R 32692 000 000 00000 000 GIS Mapping Fees 4,900.00                     12,926.00                   

110 R 32700 000 000 00000 000 Fence Permit 1,000.00                     1,700.00                     

110 R 32701 000 000 00000 000 Sign Permit 1,600.00                     1,090.00                     

110 R 32702 000 000 00000 000 Land Disturbance Permit 2,000.00                     6,240.00                     

110 R 32703 000 000 00000 000 Accessory Permits 4,000.00                     4,283.66                     

110 R 32706 000 000 00000 000 Misc Permits 1,600.00                     792.00                        

110 R 32707 000 000 00000 000 Street Disturbance Permit 500.00                        485.00                        

110 R 32710 000 000 00000 000 TN One Call Fee 3,300.00                     4,300.00                     

-                              -                              

Total Licenses and Permits 258,819.00                 303,177.01                 

State Shared Revenue

110 R 33320 000 000 00000 000 TVA Pymt in Lieu of Taxes 305,500.00                 128,344.80                 

110 R 33510 000 000 00000 000 State Sales Tax 1,160,000.00              733,565.21                 

110 R 33520 000 000 00000 000 State Income Tax (Hall) 35,000.00                   -                              

110 R 33530 000 000 00000 000 TN Beer Tax 5,600.00                     3,065.41                     

110 R 33540 000 000 00000 000 TN Mixed Drink Tax -                              -                              

110 R 33552 000 000 00000 000 TN City St & Trans Tax 24,500.00                   14,395.16                   

Total State Shared Revenue 1,530,600.00              879,370.58                 

Charges for Services

110 R 34291 000 000 00000 000 Code Enforcement Charges -                              230.00                        

110 R 34312 000 000 00000 000 Payment In Lieu Roads -                              54,536.70                   

110 R 34725 000 000 00000 000 Concessions 2,000.00                     -                              

110 R 34739 000 000 00000 000 Club House Rental Fee 30,000.00                   8,337.50                     

110 R 34740 000 000 00000 000 Parks & Rec Rental Fee 2,000.00                     602.50                        

110 R 34741 000 000 00000 000 Developer Fees For Parkland 57,580.00                   46,528.31                   

110 R 34742 000 000 00000 000 Soccer Recreation Fees 100,000.00                 9,277.50                     

110 R 34743 000 000 00000 000 Youth Baseball Fees 10,000.00                   -                              

110 R 34744 000 000 00000 000 Youth Basketball Fees 40,000.00                   21,100.00                   
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110 R 34746 000 000 00000 000 Adult Flag Football 10,000.00$                 -$                            

110 R 34748 000 000 00000 000 Tennis Recreation Fees 10,000.00                   3,737.00                     

110 R 34749 000 000 00000 000 Adult Basketball -                              -                              

110 R 34751 000 000 00000 000 Youth Football Fees 25,000.00                   11,440.00                   

110 R 34752 000 000 00000 000 Youth Cheerleading 30,000.00                   7,543.00                     

110 R 34754 000 000 00000 000 Lego Camp -                              -                              

110 R 34755 000 000 00000 000 Recreation Camps 10,000.00                   283.00                        

Total Charges For Services  326,580.00$               163,615.51$               

Grant Revenue

110 R 33460 000 000 00000 000 New Canada Rd (PIN 107036.00) 1,231,870.00              3,261.40                     

110 R 36832 000 000 00000 000 Huff n Puff Rd (PIN 115470.00) -                              -                              

110 R 36833 000 000 00000 000 Bike Ped Path Grant 978,860.00                 637,736.29                 

110 R 36834 000 000 00000 000 ADA Transition Plan -                              -                              

110 R 33803 000 000 00000 000 Dog Park Dash Grant -                              -                              

110 R 33110 000 000 00000 000 Grant Revenue for Zadie Kuehl -                              169,224.19                 

110 R 33100 000 000 00000 000 LPRF Grant Revenue 499,681.00                 -                              

110 R 33700 000 000 00000 000 Local Grants -                              -                              

110 R 33811 000 000 00000 000 TN Governor Grant Allocation 308,438.00                 308,438.00                 

110 R 33812 000 000 00000 000 CARES Act Grant 463,728.00                 496,540.36                 

110 R 33556 000 000 00000 000 DOL Reimbursement - Unempmnt -                              2,173.18                     

110 R 36835 000 000 00000 000 Grant - Transp Plan Update 280,000.00                 -                              

110 R 33710 000 000 00000 000 Shelby County Grant Revenue 25,000.00                   -                              

Total Grant Revenue 3,787,577.00              1,617,373.42              

Other Revenues and Other Financing Sources

110 R 35101 000 000 00000 000 Restitution -                              -                              

110 R 35110 000 000 00000 000 City Court Fines & Fees 1,500.00                     1,850.00                     

110 R 36100 000 000 00000 000 Interest Earned - Checking 7,000.00                     5,286.46                     

110 R 36101 000 000 00000 000 Interest From CDs 20,000.00                   1,955.11                     

110 R 36102 000 000 00000 000 Interest - LSS Restricted -                              105.27                        

110 R 36330 000 000 00000 000 Sale of assets -                              -                              

110 R 36335 000 000 00000 000 Insurance Reimbursements 4,500.00                     -                              

110 R 36900 000 000 00000 000 Misc Income/Admin Fees 1,000.00                     636.36                        

110 R 36901 000 000 00000 000 Donations/Lakeland Activities 3,000.00                     2,770.00                     

110 R 36904 000 000 00000 000 Senior Citizens Donations 5,000.00                     75.00                          

110 R 36906 000 000 00000 000 Parks Fundraisers -                              -                              

110 R 36831 000 000 00000 000 TLDA Loan - Beverle Rivera -                              -                              

110 R 36934 000 000 00000 000 Interim Financing Proceeds -                              -                              

110 R 36935 000 000 00000 000 USDA Refi Proceeds - 2015 CON 14,794,500.00            14,794,500.00            

110 R 36968 000 000 00000 000 OFS - Transfer In from LSS 706,250.00                 700,000.00                 

Total Other Revenues and OFS 15,542,750.00            15,507,178.20            

110 Revenue and Other Financing Sources Total 27,894,200.00$          23,998,416.21$          27,894,200.00            23,998,416.21            

                                                           

General Government Expenditures

110 E 41000 111 000 00000 000 GOV - Salary 114,444.00                 80,550.92                   

110 E 41000 121 000 00000 000 GOV - Regular Employee Wages 45,810.00                   26,105.57                   

110 E 41000 132 000 00000 000 GOV - Bonus Pay 63,207.00                   63,188.60                   

110 E 41000 141 000 00000 000 GOV - FICA (Employer's Share) 15,829.00                   9,378.29                     

110 E 41000 142 000 00000 000 GOV - Insurance 26,572.00                   19,746.07                   

110 E 41000 143 000 00000 000 GOV - Retirement 8,112.00                     4,794.75                     

110 E 41000 144 000 00000 000 GOV - HSA Retirement -                              2,641.01                     

110 E 41000 146 000 00000 000 GOV - Work Comp 1,716.00                     2,641.55                     

110 E 41000 147 000 00000 000 GOV - Unemployment -                              -                              

110 E 41000 147 000 00000 119 GOV - Unemployment - COVID 6,600.00                     2,982.50                     

110 E 41000 148 000 00000 000 GOV - Education/Training 5,000.00                     1,524.00                     

110 E 41000 149 000 00000 000 GOV - Uniforms 300.00                        -                              

110 E 41000 210 000 00000 000 GOV - Postage 7,000.00                     4,180.30                     

110 E 41000 220 000 00000 000 GOV - Printing 10,000.00                   3,600.28                     

110 E 41000 230 000 00000 000 GOV - Publicity/Dues 12,000.00                   11,752.74                   

110 E 41000 241 000 00000 000 GOV - Electric 16,000.00                   8,540.68                     

110 E 41000 242 000 00000 000 GOV - Water 1,000.00                     1,319.18                     

110 E 41000 244 000 00000 000 GOV - Gas/Propane 3,000.00                     2,458.27                     

110 E 41000 245 000 00000 000 GOV - Telephone 14,000.00                   5,909.09                     

110 E 41000 245 000 00000 019 GOV - TELEPHONE COVID-19 140.00                        520.20                        
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110 E 41000 251 000 00000 000 GOV - Trustee Collection Fees 22,000.00$                 15,429.77$                 

110 E 41000 252 000 00000 000 GOV - Legal Services 100,000.00                 82,777.40                   

110 E 41000 252 000 00000 600 GOV - Legal Services - Bonds 15,000.00                   -                              

110 E 41000 252 000 00000 800 GOV Legal Services - COVID-19 27,140.00                   25,660.00                   

110 E 41000 253 000 00000 000 GOV - Accounting & Auditing Se 32,000.00                   32,000.00                   

110 E 41000 255 000 00000 000 GOV - Data Processing Services 120.00                        89.55                          

110 E 41000 256 000 00000 000 GOV - Consultant Services -                              -                              

110 E 41000 257 000 00000 000 GOV - Property Tax Commission 95,000.00                   85,807.41                   

110 E 41000 259 000 00000 000 GOV - Other Professional Servi 15,000.00                   6,000.00                     

110 E 41000 261 000 00000 000 GOV - Repair & Maintenance Veh 1,500.00                     -                              

110 E 41000 266 000 00000 000 GOV - Repair & Maintenance Bui 57,000.00                   11,749.07                   

110 E 41000 267 000 00000 000 GOV - Repair & Maintenance Plu 3,000.00                     1,500.00                     

110 E 41000 280 000 00000 000 GOV - Travel 4,000.00                     -                              

110 E 41000 287 000 00000 000 GOV - Meals & Entertainment 5,000.00                     1,092.33                     

110 E 41000 290 000 00000 000 GOV - Contracted Service 105,000.00                 39,618.76                   

110 E 41000 291 000 00000 000 GOV - Ambulance Service 260,000.00                 166,105.45                 

110 E 41000 296 000 00000 000 GOV - Keep Lakeland Beautiful 8,000.00                     832.70                        

110 E 41000 299 000 00000 000 GOV - Contingency 12,280.00                   771.55                        

110 E 41000 310 000 00000 000 GOV - Office Supplies & Materi 8,345.00                     5,437.32                     

110 E 41000 320 000 00000 000 GOV - Operating Supplies 3,000.00                     1,873.35                     

110 E 41000 320 000 00000 019 GOV - Op Supplies - CARES 173.00                        172.89                        

110 E 41000 321 000 00000 000 GOV - Bank Charges 500.00                        219.02                        

110 E 41000 331 000 00000 000 GOV - Gas, Oil, Diesel 800.00                        405.11                        

110 E 41000 510 000 00000 000 GOV - Insurance 500.00                        500.00                        

110 E 41000 511 000 00000 000 GOV - Insurance On Buildings 12,212.00                   12,212.00                   

110 E 41000 513 000 00000 000 GOV - Liability 32,188.00                   32,172.00                   

110 E 41000 521 000 00000 000 GOV - Surety Bonds For Officia 10,000.00                   700.00                        

110 E 41000 720 000 00000 000 St Jude Dream Home 11,050.00                   -                              

110 E 41000 948 000 00000 000 GOV - Computer Upgrades 357.00                        1,019.40                     

Total General Goverenment Expenditures 1,191,895.00$            775,979.08$               

General Government Capital Outlays

110 E 41000 944 000 00000 000 GEN GOV - HVAC Replacement 27,175.00                   27,175.00                   

Total General Gov Capital Outlays 27,175.00                   27,175.00                   

Municipal Court Expenditures

110 E 41210 111 000 00000 000 CRT - Salary 5,000.00                     3,004.56                     

110 E 41210 121 000 00000 000 CRT - Regular Employee Wages 3,715.00                     2,628.34                     

110 E 41210 123 000 00000 000 CRT - Overtime Wages 26.00                          1.79                            

110 E 41210 141 000 00000 000 CRT - FICA (Employer's Share) 519.00                        398.85                        

110 E 41210 142 000 00000 000 CRT - Insurance 2,769.00                     1,525.50                     

110 E 41210 143 000 00000 000 CRT - Retirement 186.00                        136.37                        

110 E 41210 146 000 00000 000 CRT - Work Comp 7.00                            3.40                            

110 E 41210 148 000 00000 000 CRT - Education/Training 500.00                        170.00                        

110 E 41210 318 000 00000 000 CRT- Court Cost Fees 100.00                        144.43                        

110 E 41210 255 000 00000 000 CRT - Data Processing 1,000.00                     550.00                        

Total Municpal Court Expenditures 13,822.00                   8,563.24                     

Board and Commisioners

110 E 41330 111 000 00000 000 BOC - Salary 25,200.00                   18,900.00                   

110 E 41330 141 000 00000 000 BOC - FICA (Employer's Share) 1,928.00                     1,445.85                     

110 E 41330 146 000 00000 000 BOC - Work Comp 40.00                          19.45                          

110 E 41330 670 000 00000 000 BOC - Election Comm. Fee 11,931.00                   11,930.31                   

110 E 41330 951 000 00000 019 BOC - Furn/Fixt - COVID-19 17,408.00                   17,407.79                   

110 E 41330 148 000 00000 000 BOC - Education/Training 999.00                        210.00                        

Total Board and Commission Expenditures 57,506.00                   49,913.40                   

Finance

110 E 41500 111 000 00000 000 FIN - Salary 85,686.00                   60,503.34                   

110 E 41500 121 000 00000 000 FIN - Regular Employee Wages 123,157.00                 87,351.49                   

110 E 41500 123 000 00000 000 FIN - Overtime Wages 870.00                        191.71                        

110 E 41500 141 000 00000 000 FIN - FICA (Employer's Share) 16,203.00                   10,826.90                   

110 E 41500 142 000 00000 000 FIN - Insurance 59,487.00                   43,421.89                   

110 E 41500 143 000 00000 000 FIN - Retirement 10,152.00                   7,607.95                     

110 E 41500 144 000 00000 000 FIN - Retirement HSA -                              1,092.00                     

110 E 41500 146 000 00000 000 FIN - Work Comp 419.00                        203.77                        

110 E 41500 148 000 00000 000 FIN - Education/Training 2,500.00                     366.65                        

Page 25 of 141



 FY  2021 BUDGET  YTD            03/31/21  FY  2021 BUDGET  YTD            03/31/21 

CITY OF LAKELAND

Line Item Detail Category

GENERAL FUND - Operating Statement

March 31, 2021

110 E 41500 220 000 00000 000 FIN - Printing 1,600.00$                   923.30$                      

110 E 41500 230 000 00000 000 FIN - Dues 600.00                        560.00                        

110 E 41500 245 000 00000 000 FIN - Telephone 720.00                        540.00                        

110 E 41500 245 000 00000 019 FIN - Telephone - CARES 140.00                        214.20                        

110 E 41500 259 000 00000 000 FIN - Other Prof Services 500.00                        460.00                        

110 E 41500 280 000 00000 000 FIN - Travel 1,500.00                     394.28                        

110 E 41500 287 000 00000 000 FIN - Meals & Entertainment 500.00                        -                              

110 E 41500 299 000 00000 000 FIN -  Contingency -                              -                              

110 E 41500 318 000 00000 000 FIN - Misc Expense -                              -                              

Total Finance Expenditures 304,034.00$               214,657.48$               

GIS

110 E 41711 111 000 00000 000 IS - Salary 80,000.00                   57,032.44                   

110 E 41711 141 000 00000 000 IS - FICA (Employer's Share) 8,476.00                     5,919.48                     

110 E 41711 142 000 00000 000 IS - Insurance 15,307.00                   11,236.86                   

110 E 41711 143 000 00000 000 IS - Retirement 3,504.00                     2,586.18                     

110 E 41711 144 000 00000 000 IS - HSA Retirement -                              1,864.62                     

110 E 41711 146 000 00000 000 IS - Work Comp 221.00                        107.48                        

110 E 41711 148 000 00000 000 IS - Education/Training 1,500.00                     -                              

110 E 41711 235 000 00000 000 IS - Membership/Tuition 200.00                        -                              

110 E 41711 255 000 00000 000 IS - Data Processing Services 60,350.00                   56,515.53                   

110 E 41711 255 000 00000 019 IS - Data Processing - CARES 24,861.00                   20,607.00                   

110 E 41711 259 000 00000 000 IS - Other Professional Servi 45,900.00                   23,362.00                   

110 E 41711 280 000 00000 000 IS - Travel 2,750.00                     -                              

110 E 41711 287 000 00000 000 IS - Meals & Entertainment 450.00                        -                              

110 E 41711 121 000 00000 000 IS - Regular Employee Wages 30,000.00                   21,115.47                   

110 E 41711 245 000 00000 019 IS - Telephone - CARES 250.00                        581.30                        

110 E 41711 930 000 00000 019 IS - Other Imp - AV - CARES 70,202.00                   70,201.57                   

110 E 41711 948 000 00000 000 IS - Computer Upgrades 8,193.00                     6,138.14                     

110 E 41711 948 000 00000 019 IS - Comp Upgrades - CARES 17,099.00                   16,771.22                   

110 E 41711 320 000 00000 000 IS - Operating Supplies 700.00                        478.94                        

Total GIS Expenditures 369,963.00                 294,518.23                 

Engineering

110 E 41670 111 000 00000 000 ENG - Salary 30,486.00                   21,539.17                   

110 E 41670 121 000 00000 000 ENG - Regular Employee Wages 17,687.00                   12,890.99                   

110 E 41670 122 000 00000 000 ENG - Temporary Employee Wages 15,763.00                   11,354.06                   

110 E 41670 123 000 00000 000 ENG - Overtime Wages 125.00                        8.97                            

110 E 41670 141 000 00000 000 ENG - FICA (Employer's Share) 4,950.00                     3,592.20                     

110 E 41670 142 000 00000 000 ENG - Insurance 7,677.00                     4,918.57                     

110 E 41670 143 000 00000 000 ENG - Retirement 3,196.00                     1,819.58                     

110 E 41670 144 000 00000 000 ENG - HSA RETIREMENT -                              710.49                        

110 E 41670 146 000 00000 000 ENG - Work Comp 129.00                        62.74                          

110 E 41670 148 000 00000 000 ENG - Education/Training 2,000.00                     685.00                        

110 E 41670 230 000 00000 000 ENG - Publicity/Dues 1,000.00                     599.25                        

110 E 41670 245 000 00000 000 ENG - Telephone 1,294.00                     540.00                        

110 E 41670 245 000 00000 019 ENG - Telephone - CARES 286.00                        795.50                        

110 E 41670 254 000 00000 000 ENG - Arch/Eng/Landscape Serv 15,000.00                   -                              

110 E 41670 259 000 00000 000 ENG - Other Professional Servi 2,000.00                     -                              

110 E 41670 280 000 00000 000 ENG - Travel 2,500.00                     -                              

110 E 41670 287 000 00000 000 ENG - Meals & Entertainment 500.00                        134.72                        

110 E 41670 299 000 00000 000 ENG - Contingency 1,200.00                     200.00                        

110 E 41670 331 000 00000 000 ENG - Gas, Oil, Diesel 500.00                        127.30                        

110 E 41670 951 000 00000 019 ENG - Furn Fixt - CARES 1,300.00                     1,277.10                     

Total Engineering Expenditures 107,593.00                 61,255.64                   

Engineering Capital Outlays

110 E 41670 771 000 00000 000 ENG - Huff N Puff Improvements -                              -                              

110 E 41670 773 000 00000 000 ENG - New Canada Rd Improvemen 1,458,000.00              19,568.39                   

110 E 41670 775 000 00000 000 ENG - Beverle Rivera Improveme -                              -                              

110 E 41670 778 000 00000 000 ENG - Canada Rd Bike Ped Path 1,040,000.00              815,152.49                 

110 E 41670 779 000 00000 000 ENG - I-40 Interchange Fence -                              -                              

110 E 41670 781 000 00000 000 ENG - Transp Plan Update 350,000.00                 -                              

110 E 41670 780 000 00000 000 ENG - ADA Transition Plan -                              -                              

Engineering Capital Subtotal 2,848,000.00              834,720.88                 

Inspection
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110 E 41672 121 000 00000 000 INS - Regular Employee Wages 95,038.00$                 59,465.10$                 

110 E 41672 123 000 00000 000 INS - Overtime Wages 1,528.00                     1,958.81                     

110 E 41672 141 000 00000 000 INS - FICA (Employer's Share) 7,479.00                     4,783.05                     

110 E 41672 142 000 00000 000 INS - Insurance 16,533.00                   16,073.21                   

110 E 41672 143 000 00000 000 INS - Retirement 4,368.00                     3,044.07                     

110 E 41672 144 000 00000 000 INS - HSA Retirement -                              582.33                        

110 E 41672 146 000 00000 000 INS - Work Comp 4,102.00                     1,749.91                     

110 E 41672 148 000 00000 000 INS - Education/Training 1,000.00                     748.34                        

110 E 41672 245 000 00000 000 INS - Telephone 3,000.00                     359.83                        

110 E 41672 245 000 00000 019 INS - TELEPHONE-COVID-19 408.00                        549.61                        

110 E 41672 261 000 00000 000 INS - Repair & Maintenance Mot 5,000.00                     3,531.68                     

110 E 41672 280 000 00000 000 INS - Travel 300.00                        -                              

110 E 41672 299 000 00000 000 INS - Contingency 300.00                        -                              

110 E 41672 326 000 00000 000 INS - Uniforms 900.00                        289.94                        

110 E 41672 331 000 00000 000 INS - Gas, Oil, Diesel 3,500.00                     2,475.94                     

110 E 41672 341 000 00000 000 INS - Tools 1,000.00                     223.72                        

Total Inspection Expenditures 144,456.00$               95,835.54$                 

Inspection Capital

110 E 41672 944 000 00000 000 INS - Capital Outlay - Vehicle -                              -                              -                              -                              

Inspection Capital Subtotal

Planning

110 E 41700 111 000 00000 000 PLN - Salary 68,102.00                   38,798.04                   

110 E 41700 121 000 00000 000 PLN - Regular Employee Wages 39,976.00                   27,818.31                   

110 E 41700 123 000 00000 000 PLN - Overtime Wages 2,548.00                     1,761.42                     

110 E 41700 141 000 00000 000 PLN - FICA (Employer's Share) 7,921.00                     5,271.51                     

110 E 41700 142 000 00000 000 PLN - Insurance 23,300.00                   11,989.62                   

110 E 41700 143 000 00000 000 PLN - Retirement 5,660.00                     4,176.55                     

110 E 41700 144 000 00000 000 PLN - HSA Retirement -                              808.20                        

110 E 41700 146 000 00000 000 PLN - Work Comp 204.00                        99.21                          

110 E 41700 148 000 00000 000 PLN - Education/Training 1,500.00                     150.00                        

110 E 41700 220 000 00000 000 PLN - Printing Binding 500.00                        -                              

110 E 41700 230 000 00000 000 PLN - Publicity/Dues 2,000.00                     1,455.89                     

110 E 41700 245 000 00000 000 PLN - Telephone 675.00                        480.00                        

110 E 41700 245 000 00000 019 PLN - Telephone - CARES 45.00                          214.20                        

110 E 41700 254 000 00000 000 PLN - Arch/Eng/Landscape Serv -                              -                              

110 E 41700 259 000 00000 000 PLN - Other Professional Servi 60,000.00                   25,195.06                   

110 E 41700 280 000 00000 000 PLN - Travel 1,000.00                     -                              

110 E 41700 287 000 00000 000 PLN - Meals & Entertainment 500.00                        -                              

110 E 41700 310 000 00000 000 PLN - Office Supplies 500.00                        -                              

110 E 41700 331 000 00000 000 PLN - Gas, Oil, Diesel -                              -                              

Total Planning Expenditures 214,431.00                 118,218.01                 

Economic Development

110 E 41701 111 000 00000 000 ECD - Salary 20,401.00                   12,932.68                   

110 E 41701 121 000 00000 000 ECD - Regular Employee Wages 11,557.00                   9,272.68                     

110 E 41701 123 000 00000 000 ECD - Overtime Wages 449.00                        587.11                        

110 E 41701 141 000 00000 000 ECD - FICA (Employer's Share) 2,503.00                     1,685.22                     

110 E 41701 142 000 00000 000 ECD - Insurance 8,670.00                     3,996.33                     

110 E 41701 143 000 00000 000 ECD - Retirement 1,887.00                     1,342.20                     

110 E 41701 144 000 00000 000 ECD - HSA Retirement -                              269.40                        

110 E 41701 146 000 00000 000 ECD - Work Comp 64.00                          31.12                          

110 E 41701 148 000 00000 000 ECD - Education/Training -                              -                              

110 E 41701 230 000 00000 000 ECD - Publicity/Dues 200.00                        -                              

110 E 41701 252 000 00000 000 ECD - Legal Services 20,000.00                   -                              

110 E 41701 259 000 00000 000 ECD - Other Professional Servi 37,000.00                   24,000.00                   

110 E 41701 299 000 00000 000 ECD - Contingency -                              -                              

110 E 41701 724 000 00000 000 ECD - Chamber of Commerce 24,000.00                   18,000.00                   

Total Economic Development Expenditures  126,731.00                 72,116.74                   

Economic Development Capital

110 E 41701 739 000 00000 000 ECD - Gateway Signs Grant -                              -                              

110 E 41701 740 000 00000 000 ECD - Economic Dev-Edge Grant -                              -                              

Economic Development Capital subtotal -                              -                              

Code Enforcement

110 E 41710 121 000 00000 000 CDE - Regular Employee Wages 37,086.00                   26,815.19                   
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110 E 41710 123 000 00000 000 CDE - Overtime Wages 262.00$                      149.80$                      

110 E 41710 141 000 00000 000 CDE - FICA (Employer's Share) 2,886.00                     1,914.76                     

110 E 41710 142 000 00000 000 CDE - Insurance 15,307.00                   11,153.16                   

110 E 41710 143 000 00000 000 CDE - Retirement 1,854.00                     1,430.42                     

110 E 41710 144 000 00000 000 CDE - HSA Retirement -                              -                              

110 E 41710 146 000 00000 000 CDE - Work Comp 75.00                          36.47                          

110 E 41710 148 000 00000 000 CDE - Education/Training 500.00                        -                              

110 E 41710 220 000 00000 000 CDE - Printing -                              -                              

110 E 41710 245 000 00000 000 CDE - Telephone 599.00                        180.02                        

110 E 41710 235 000 00000 000 CDE - Memberships/Tuition 200.00                        -                              

110 E 41710 245 000 00000 019 CDE - Telephone - CARES 121.00                        290.65                        

110 E 41710 261 000 00000 000 CDE - Repair & Maintenance Mot 1,000.00                     60.05                          

110 E 41710 326 000 00000 000 CDE - Uniforms 300.00                        -                              

110 E 41710 331 000 00000 000 CDE - Gas, Oil, Diesel 1,600.00                     1,099.49                     

110 E 41710 341 000 00000 000 CDE - Tools 500.00                        -                              

Total Codes Enforcement Expenditures 62,290.00$                 43,130.01$                 

Public Works

110 E 43000 111 000 00000 000 PW - Salary 70,000.00                   41,786.04                   

110 E 43000 121 000 00000 000 PW - Regular Employee Wages 231,752.00                 136,516.82                 

110 E 43000 122 000 00000 000 PW - Temporary Employee Wages 34,000.00                   -                              

110 E 43000 123 000 00000 000 PW - Overtime Wages 2,352.00                     936.72                        

110 E 43000 141 000 00000 000 PW - FICA (Employer's Share) 23,489.14                   14,360.28                   

110 E 43000 142 000 00000 000 PW - Insurance 74,514.00                   29,667.71                   

110 E 43000 143 000 00000 000 PW - Retirement 14,436.00                   7,500.77                     

110 E 43000 144 000 00000 000 PW - HSA Retirement -                              -                              

110 E 43000 146 000 00000 000 PW - Work Comp 20,531.00                   8,689.77                     

110 E 43000 148 000 00000 000 PW - Education/Training 3,000.00                     999.21                        

110 E 43000 230 000 00000 000 PW - Publicity/Dues 500.00                        390.00                        

110 E 43000 241 000 00000 000 PW - Electric 3,750.00                     2,506.58                     

110 E 43000 245 000 00000 000 PW - Telephone 1,500.00                     1,037.74                     

110 E 43000 245 000 00000 019 PW - Telephone - CARES 1,556.00                     2,128.10                     

110 E 43000 254 000 00000 000 PW - Architectural, Engineerin 15,000.00                   4,098.95                     

110 E 43000 259 000 00000 000 PW - Other Professional Services 10,000.00                   5,875.00                     

110 E 43000 261 000 00000 000 PW - Repair & Maintenance Moto 9,250.00                     7,046.72                     

110 E 43000 280 000 00000 000 PW - Travel 2,000.00                     -                              

110 E 43000 287 000 00000 000 PW - Meals & Entertainment 1,000.00                     -                              

110 E 43000 290 000 00000 000 PW - Contracted Service 10,000.00                   -                              

110 E 43000 299 000 00000 000 PW - Contingency 302.00                        -                              

110 E 43000 326 000 00000 000 PW - Uniforms 3,500.00                     2,157.91                     

110 E 43000 331 000 00000 000 PW - Gas, Oil, Diesel 10,000.00                   3,120.05                     

110 E 43000 333 000 00000 000 PW - Other Equip Parts & Repai 9,140.00                     9,050.29                     

110 E 43000 341 000 00000 000 PW - Tools 18,000.00                   10,514.42                   

110 E 43000 344 000 00000 000 PW - Safety Supplies 4,000.00                     2,389.52                     

110 E 43000 906 000 00000 000 PW - Street Drainage Improveme -                              -                              

110 E 43000 949 000 00000 000 PW - Sirens & Installation 7,500.00                     2,772.11                     

Total Public Works Expenditures 581,072.14                 293,544.71                 

Senior Center

110 E 44310 241 000 00000 000 SC - Electric 6,000.00                     3,908.80                     

110 E 44310 220 000 00000 000 SC - Printing -                              -                              

110 E 44310 242 000 00000 000 SC - Water 2,750.00                     2,063.73                     

110 E 44310 244 000 00000 000 SC - Gas/Propane 350.00                        253.41                        

110 E 44310 245 000 00000 000 SC - Telephone 3,700.00                     2,827.36                     

110 E 44310 266 000 00000 000 SC - Repair & Maintenance Buil 20,000.00                   -                              

110 E 44310 287 000 00000 000 SC - Meals & Entertainment 7,500.00                     784.28                        

110 E 44310 290 000 00000 000 SC - Contracted Service 3,500.00                     1,145.00                     

110 E 44310 299 000 00000 000 SC - Contingency 1,000.00                     -                              

110 E 44310 300 000 00000 000 SC - Office Supplies & Materia 750.00                        -                              

110 E 44310 320 000 00000 000 SC - Operating Supplies 2,000.00                     57.52                          

Total Senior Center Expenditures 47,550.00                   11,040.10                   

Recreation

110 E 44400 462 000 00000 000 REC - Youth Soccer 53,305.00                   2,377.97                     

110 E 44400 461 000 00000 000 REC - Summer Activities -                              -                              

110 E 44400 478 000 00000 000 REC - Youth Olympics -                              -                              
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 FY  2021 BUDGET  YTD            03/31/21  FY  2021 BUDGET  YTD            03/31/21 

CITY OF LAKELAND

Line Item Detail Category

GENERAL FUND - Operating Statement

March 31, 2021

110 E 44400 464 000 00000 000 REC - Youth Basketball Expense 40,000.00$                 15,804.19$                 

110 E 44400 465 000 00000 000 REC - Youth Cheerleading 26,000.00                   12,495.86                   

110 E 44400 466 000 00000 000 REC - Youth T-Ball 10,000.00                   -                              

110 E 44400 467 000 00000 000 REC - Youth Tennis 6,000.00                     1,886.05                     

110 E 44400 472 000 00000 000 REC - Adult Flag Football 10,000.00                   -                              

110 E 44400 473 000 00000 000 REC - Adult Basketball -                              -                              

110 E 44400 475 000 00000 000 REC - Youth Football 25,000.00                   19,718.00                   

110 E 44400 476 000 00000 000 REC - Recreation Camps 10,000.00                   -                              

110 E 44400 477 000 00000 000 REC - Concessions 2,000.00                     -                              

110 E 44400 479 000 00000 000 REC - Lego Camp -                              -                              

Total Recreation Expenditures 182,305.00$               52,282.07$                 

IH Clubhouse

110 E 44421 241 000 00000 000 IHC - Electric 6,000.00                     3,908.80                     

110 E 44421 455 000 00000 000 IHC - Landscaping -                              -                              

110 E 44421 242 000 00000 000 IHC - Water 3,500.00                     2,063.73                     

110 E 44421 244 000 00000 000 IHC - Gas/Propane 350.00                        253.41                        

110 E 44421 245 000 00000 000 IHC - Telephone 800.00                        620.30                        

110 E 44421 259 000 00000 000 IHC - Other Professional Servi -                              -                              

110 E 44421 266 000 00000 000 IHC - Repair & Maintenance Bui 24,233.58                   9,263.29                     

110 E 44421 290 000 00000 000 IHC - Contracted Service 3,000.00                     2,106.36                     

110 E 44421 299 000 00000 000 IHC - Contingency 2,000.00                     -                              

110 E 44421 320 000 00000 000 IHC - Operating Supplies 2,000.00                     187.86                        

110 E 44421 951 000 00000 000 IHC - Furniture/Fixtures 10,000.00                   -                              

Total Clubhouse Expenditures 51,883.58                   18,403.75                   

Parks Administration

110 E 44710 111 000 00000 000 PRK - Salary 80,000.00                   55,461.35                   

110 E 44710 121 000 00000 000 PRK - Regular Employee Wages 118,619.00                 57,526.80                   

110 E 44710 122 000 00000 000 PRK -Temporary Employee Wages -                              -                              

110 E 44710 123 000 00000 000 PRK - Overtime Wages 764.00                        971.91                        

110 E 44710 141 000 00000 000 PRK - FICA (Employer's Share) 15,405.00                   8,684.64                     

110 E 44710 142 000 00000 000 PRK - Insurance 50,369.00                   32,670.17                   

110 E 44710 143 000 00000 000 PRK - Retirement 9,930.00                     5,785.40                     

110 E 44710 144 000 00000 000 PRK - HSA RETIREMENT -                              935.04                        

110 E 44710 146 000 00000 000 PRK - Work Comp 5,380.00                     2,266.44                     

110 E 44710 148 000 00000 000 PRK - Education/Training 4,000.00                     1,344.00                     

110 E 44710 220 000 00000 000 PRK - Printing -                              -                              

110 E 44710 230 000 00000 000 PRK - Publicity/Dues 925.00                        600.00                        

110 E 44710 245 000 00000 000 PRK - Telephone 2,040.00                     1,080.00                     

110 E 44710 245 000 00000 019 PRK - Telephone - CARES 140.00                        290.65                        

110 E 44710 452 000 00000 000 PRK - Gravel & Sand 5,000.00                     -                              

110 E 44710 254 000 00000 000 PRK - Architectural, Engineeri -                              -                              

110 E 44710 280 000 00000 000 PRK - Travel 6,500.00                     -                              

110 E 44710 287 000 00000 000 PRK - Meals & Entertainment 1,600.00                     -                              

110 E 44710 290 000 00000 000 PRK - Contracted Service 3,000.00                     750.00                        

110 E 44710 299 000 00000 000 PRK - Contingency 3,000.00                     -                              

110 E 44710 320 000 00000 000 PRK - Operating Supplies 1,700.00                     -                              

110 E 44710 320 000 00000 019 PRK - Op Supplies - CARES 1,800.00                     1,703.00                     

110 E 44710 321 000 00000 000 PRK - CC Processing Fees -                              157.69                        

110 E 44710 325 000 00000 116 PRK - Easter Fest 2,800.00                     -                              

110 E 44710 325 000 00000 119 PRK - Concerts -                              -                              

110 E 44710 325 000 00000 110 PRK - Halloween Fest -                              -                              

110 E 44710 325 000 00000 114 PRK - Christmas Fest -                              -                              

110 E 44710 325 000 00000 118 PRK - Fishing Rodeo -                              -                              

110 E 44710 325 110 00000 000 PRK - Halloween Fest 700.00                        631.96                        

110 E 44710 325 112 00000 000 PRK - IH Stage Opening -                              -                              

110 E 44710 325 114 00000 000 PRK - Christmas Fest 2,500.00                     1,851.14                     

110 E 44710 325 118 00000 000 PRK - Fishing Rodeo 5,000.00                     180.50                        

110 E 44710 325 119 00000 000 PRK - Concerts 22,000.00                   6,019.27                     

110 E 44710 326 000 00000 000 PRK - Uniforms 300.00                        35.46                          

110 E 44710 333 000 00000 000 PRK - Other Equip Parts & Repa 5,500.00                     1,356.50                     

110 E 44710 341 000 00000 000 PRK - Tools 2,500.00                     -                              

110 E 44710 342 000 00000 000 PRK - Sign Parts & Supplies 2,000.00                     767.24                        

110 E 44710 455 000 00000 000 PRK - Landscaping 9,500.00                     1,378.25                     

110 E 44710 461 000 00000 000 PRK - Park Maintenance 45,815.00                   8,969.48                     

Total Parks Administration 408,787.00                 191,416.89                 
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 FY  2021 BUDGET  YTD            03/31/21  FY  2021 BUDGET  YTD            03/31/21 

CITY OF LAKELAND

Line Item Detail Category

GENERAL FUND - Operating Statement

March 31, 2021

Parks Capital

110 E 44710 781 000 00000 000 PRK - Zadie Kuehl Park Improvements 200,000.00$               169,659.19$               

110 E 44710 923 000 00000 000 PRK - Park Development 310,000.00                 8,670.49                     

110 E 44710 924 000 00000 000 Dog Park Project 341,000.00                 340,398.09                 

110 E 44710 937 000 00000 000 PRK - Athletic Complex 1,062,000.00              34,256.97                   

110 E 44710 969 000 00000 000 PRK - Hwy 70 Athletic Fields 1,207,825.00              17,305.57                   

Total Parks  Capital Expenditures 3,120,825.00$            570,290.31$               

Transfers Out

110 E 51621 765 000 00000 000 Operating Trans To State Stree 2,099,489.80              1,574,617.35              

110 E 51640 700 000 00000 000 Operating Trans to Storm Water 245,000.00                 -                              

110 E 51623 762 000 00000 000 Operating Trans To Education F 787,655.00                 783,255.00                 

110 E 51630 690 000 00000 000 Operating Transfer To Debt Ser 18,884,731.00            15,724,244.33            

110 E 51923 762 000 00000 000 Capital Trans to LSS 67,050.00                   67,050.00                   

Total Transfers out 22,083,925.80            18,149,166.68            

110 Expenditures and Other Financing Uses Total 31,944,244.52$          21,882,227.76$          31,944,244.52            21,882,227.76            

Net Change in Fund Balance (4,050,044.52)$      2,116,188.45$        
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Financial Reports

State Street Aid 

March 31, 2021
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Assets

State Street Aid Checking Acct 1,563,009$              

Due from Other Governments -                          

Total Assets 1,563,009$              

Liabilities and Fund Balances

Accounts Payable -$                            

Accrued Liabilities 313                          

Due to General Fund -                          

Fund Balance - Unappropriated 1,562,696                

Total Liabilities and Fund Balances 1,563,009$              

 

 

BALANCE SHEET

STATE STREET AID FUND

March 31, 2021
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Prior YTD 

03/31/20

Current YTD 

03/31/21
Budget FY       

2021

REVENUES:

State shared revenue 276,986$              267,646$          418,230$         

Local Revenue -                            -                       -                      

Grant Revenue -                            -                       -                      

Other revenue -                            -                       -                      

    Total revenues 276,986                267,646            418,230           

EXPENDITURES:

Personnel expenses (148,831)               (148,305)          (216,908)          

Public works (121,255)               (178,037)          (1,952,063)       

Capital projects (19,349)                 (247,547)          (362,618)          

     Total expenditures (289,435)               (573,889)          (2,531,589)       

Net excess (deficiency) of revenues over 

expenditures (12,449)                 (306,243)          (2,113,359)       

OTHER FINANCING SOURCES (USES):

Transfers in -                            1,574,617         2,099,490        

Transfers out -                            -                       -                      

Total other financing sources (uses): -                            1,574,617         2,099,490        

Net change in fund balance (12,449)                 1,268,374         (13,869)           

Fund balance - beginning of year 299,994                294,322            * 294,322           *

Fund balance - Mar 31 287,545$              1,562,696$       280,453$         

*Unaudited

STATEMENT OF REVENUES AND EXPENSES

STATE STREET AID

March 31, 2021
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 FY 2021 

BUDGET  YTD      03/31/21 

 FY 2021 

BUDGET  YTD      03/31/21 

State Shared Revenues

121 R 33191 000 000 00000 000 TEMA/WIND STORM 2017 -$                    -$                    

121 R 33551 000 000 00000 000 TN Gas/Fuel Tax 213,750.00         133,290.51         

121 R 33553 000 000 00000 000 State Gasoline Inspection Fee 33,930.00           20,867.70           

121 R 33554 000 000 00000 000 State Emergency Street Fund 62,550.00           38,666.43           

121 R 33555 000 000 00000 000 TN Gas Improve Tax 108,000.00         67,014.70           

121 R 33593 000 000 00000 000 Excise Tax -                      7,806.92             

Total State Shared Revenue  418,230.00$       267,646.26$       

Grant Revenues

121 R 33812 000 000 00000 000 CARES Act Grant -                      -                      

Total Grant Revenue -                      -                      

Transfers In

121 R 37950 000 000 00000 000 Transfer In from General Fund 2,099,489.80      1,574,617.35      

Total Transfers In 2,099,489.80      1,574,617.35      

121 Revenue and Other Financing Sources Total 2,517,719.80$    1,842,263.61$    2,517,719.80      1,842,263.61      

Personnel Expenditures

121 E 43100 121 000 00000 000 STR - Regular Employee Wages 142,799.00         97,995.47           

121 E 43100 123 000 00000 000 STR - Overtime Wages 1,461.00             1,041.73             

121 E 43100 132 000 00000 000 STR - Bonus Pay -                      -                      

121 E 43100 141 000 00000 000 STR - FICA (Employer's Share) 11,144.00           8,000.29             

121 E 43100 142 000 00000 000 STR - Insurance 39,902.00           27,633.90           

121 E 43100 143 000 00000 000 STR - Retirement 6,648.00             4,886.64             

121 E 43100 144 000 00000 000 STR - HSA Retirement -                      2,532.52             

121 E 43100 146 000 00000 000 STR - Work Comp 12,054.00           5,127.18             

121 E 43100 148 000 00000 000 STR - Education/Training 1,200.00             -                      

121 E 43100 149 000 00000 000 STR - Uniforms 1,700.00             1,087.21             

Total Personnel Expenditures 216,908.00         148,304.94         

G&A Expenditures

121 E 43100 230 000 00000 000 STR - Publicity/Dues/Membershi 1,200.00             940.00                

121 E 43100 245 000 00000 000 STR - Telephone 1,040.00             338.87                

121 E 43100 245 000 00000 019 STR - TELEPHONE-COVID-19 1,048.00             1,387.33             

121 E 43100 259 000 00000 000 STR - Other Professional Servi 6,000.00             34.00                  

121 E 43100 261 000 00000 000 STR - Repair & Maintenance Mot 11,350.00           5,490.72             

121 E 43100 264 000 00000 000 STR - Traffic Control Lights 5,000.00             5,000.00             

121 E 43100 268 000 00000 000 STR - Repair & Maintenance Roa 1,800,000.00      101,556.97         

121 E 43100 280 000 00000 000 STR - Travel 500.00                -                      

121 E 43100 287 000 00000 000 STR - Meals & Entertainment 1,000.00             -                      

121 E 43100 299 000 00000 000 STR - Contingency 725.00                386.88                

121 E 43100 320 000 00000 000 STR - Operating Supplies 5,000.00             3,000.46             

121 E 43100 331 000 00000 000 STR - Gas, Oil, Diesel 18,000.00           7,962.17             

121 E 43100 333 000 00000 000 STR - Other Equip Parts & Repa 9,000.00             8,884.47             

121 E 43100 341 000 00000 000 STR - Tools 5,500.00             3,233.16             

121 E 43100 342 000 00000 000 STR - Sign Parts & Supplies 15,000.00           12,817.14           

121 E 43100 344 000 00000 000 STR - Safety Supplies 300.00                47.94                  

121 E 43100 410 000 00000 000 STR - Concrete / Clay 3,000.00             -                      

121 E 43100 452 000 00000 000 STR - Gravel & Sand 15,000.00           1,925.66             

121 E 43100 471 000 00000 000 STR - Asphalt & Asphalt Filler 40,000.00           11,633.40           

121 E 43100 533 000 00000 000 STR - Machinery & Equip Rental 13,400.00           13,398.00           

Total G&A Expenditures 1,952,063.00      178,037.17         

Capital Projects

121 E 43100 940 000 00000 000 STR - New Capital Light Equipm 14,400.00           14,069.12           

121 E 43160 241 000 00000 000 Street Lighting - Electric 20,000.00           13,227.49           

121 E 43100 941 000 00000 000 STR - HEAVY EQUIPMENT 119,825.00         86,869.00           

121 E 52115 920 000 00000 000 Building Improvements 208,392.80         133,381.79         

Total Capital Projects Expenditures 362,617.80         247,547.40         

121 Expenditures Total                               2,531,588.80$    573,889.51$       2,531,588.80      573,889.51         

Net Change in Fund Balance (13,869.00)$        1,268,374.10$    

CITY OF LAKELAND

STATE STREET AID FUND - Operating Statement

March 31, 2021

Line Item Detail Category

Page 34 of 141



Financial Reports

Debt Service 

March 31, 2021
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Assets Debt Service Fund

Debt Service Fund Cash Acct 43$                              

Due from Other Funds -                               

Total Assets 43$                              

Liabilities and Fund Balances

Due to General Fund -$                             

Fund Balance 43                                

Total Liabilities and Fund Balances 43$                              

Debt Service Fund - BALANCE SHEET

City of Lakeland

March 31, 2021
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YTD       03/31/21

Budget          

FY 2021

Revenues:

Interest -$                        -$                     

    Total  Revenues -                          -                       

Expenditures:

Principal (14,451,913)         (17,420,660)      

Interest (1,220,241)           (1,398,371)        

Dues and Fees (52,090)                (65,700)             

     Total Expenditures (15,724,244)         (18,884,731)      

Net excess (deficiency) of revenues over 

expenditures (15,724,244)         (18,884,731)      

Other Financing Sources (Uses):

Transfers In 15,724,244          18,884,731       

Transfers Out -                          -                       

Total Other Financing Sources (Uses) 15,724,244          18,884,731       

Net Change in Fund Balance -$                        -$                     

March 31, 2021

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

City of Lakeland

DEBT SERVICE FUND  
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 FY 2021 BUDGET YTD       03/31/21  FY 2021 BUDGET YTD       03/31/21

Revenues

210 R 36100 000 000 00000 000 Interest Earned - Checking -$                       0.14$                     

210 R 37950 000 000 00000 000 Transfer In from General Fund 18,884,731.00       15,724,244.33       

210 Revenue  Total 18,884,731.00$     15,724,244.47$     18,884,731.00$     15,724,244.47$     

                                                           

210 E 49200 621 000 00000 000 Principal - TMBF #50236 215,000.00            -                         

210 E 49200 622 000 00000 000 Principal - TMBF #50538 2,738,000.00         -                         

210 E 49200 623 000 00000 000 Principal -TLDA Beverle Rivera 62,988.00              47,241.00              

210 E 49200 624 000 00000 000 Principal - Shelby County 54,672.00              54,672.00              

210 E 49200 625 000 00000 000 Principal - 20M CONs, 2015 14,350,000.00       14,350,000.00       

210 E 49200 628 000 00000 000 Principal - 2019 CON -                         -                         

Total Principal 17,420,660.00       14,451,913.00       

210 E 49400 641 000 00000 000 Interest - 2004 TMBF #50236 3,000.00                1,160.75                

210 E 49400 642 000 00000 000 Interest - 2008 TMBF #50538 6,000.00                4,911.11                

210 E 49400 643 000 00000 000 Interest - TLDA Beverle Rivera 26,556.00              19,917.00              

210 E 49400 644 000 00000 000 Interest - Shelby County Schoo 1,665.00                1,665.00                

210 E 49400 645 000 00000 000 Interest - 20M CONs, Series 20 686,900.00            686,900.00            

210 E 49400 648 000 00000 000 Interest - 2019 CON 674,250.00            505,687.50            

Total Interest 1,398,371.00         1,220,241.36         

210 E 49500 691 000 00000 000 Loan Fees - 2004 TMBF #50236 6,500.00                3,602.60                

210 E 49500 692 000 00000 000 Loan Fees - 2008 TMBF #50538 20,000.00              12,827.37              

210 E 49500 693 000 00000 000 Loan Fees - TLDA Beverle River 1,600.00                1,260.00                

210 E 49500 694 000 00000 000 COI - BAN Series 2019 -                         -                         

210 E 49500 694 015 00000 000 COI - CON 2015 Refi- USDA 34,000.00              34,000.00              

210 E 49500 696 000 00000 000 Loan Fees - BAN Series 2019 2,400.00                -                         

210 E 49500 695 000 00000 000 Loan Fees - CON Series 2015 1,200.00                400.00                   

Total Fees 65,700.00              52,089.97              

210 Expenditures Total 18,884,731.00$     15,724,244.33$     18,884,731.00       15,724,244.33       

Net Change in Fund Balance                               -$                       0.14$                     

Line Item Detail Category

Debt Service Fund - Operating Statement

City of Lakeland

March 31, 2021
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Financial Reports

Sewer Fund

March 31, 2021
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ASSETS

Current assets:

Cash and cash equivalents 2,877,569$          

Receivables

Accounts -                       

Interest 1,721                   

Due from other governments -                       

Total current assets 2,879,290            

Capital assets:

Capital assets, not being depreciated 611,770               

Capital assets, being depreciated - net 13,187,962          

Total capital assets 13,799,732          

Net pension asset 2,817                   

Total assets 16,681,839          

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows Related to Pensions 20,527                 

LIABILITIES

Current liabilities:

Accounts payable and accrued expenses 17,690                 

Current portion of notes payable 588,000               

Total current liabilities 605,690               

Noncurrent liabilities:

Net pension liability -                       

Notes payable, net of current portion 3,313,000            

Total liabilities 3,918,690            

DEFERRED INFLOWS OF RESOURCES

Deferred Inflows Related to Pensions 14,098                 

NET POSITION

Net investment in capital assets 9,898,732            

Unrestricted 2,870,846            

Total net position 12,769,578$        

City of Lakeland, TN

STATEMENT OF NET POSITION

SEWER FUND

March 31, 2021
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 Prior YTD    

03/31/20 

Current  YTD   

03/31/21
Plan FY 2021

Operating revenues:

Sewer service fee 1,004,655$               1,043,339$            1,537,200$            

Service connection fees 756,487                    337,950                 407,900                 

Operating grants -                                -                             -                             

    Total operating revenues 1,761,142                 1,381,289              1,945,100              

Operating expenses:

Personnel expenses (215,680)                   (244,815)                (357,044)               

General and administrative (282,845)                   (278,653)                (401,364)               

Depreciation (379,252)                   (382,500)                (510,000)               

     Total operating expenses (877,777)                   (905,968)                (1,268,408)            

Operating Income (Loss) 883,365                    475,321                 676,692                 

Nonoperating revenues (expenses):

Interest income 12,276                      2,559                     20,000                   

Interest and agent Fee expense (68,331)                     (24,915)                  (141,644)               

      Total non-operating expenses (56,055)                     (22,356)                  (121,644)               

Change in net position * 827,310                    452,965                 555,048                 

Net position - beginning of year 11,376,114               12,316,614            12,316,614            

  

Net position -  Mar-31 12,203,424$             12,769,579$          12,871,662$          

* - Excludes contributed capital in the FY 2021 Plan amount.

Capital activity:

Grant proceeds -$                          -$                       -$                       

Capital expenditures (210,610)                   (339,469)                (6,000,000)            

Capital income (loss): (210,610)$                 (339,469)$              (6,000,000)$          

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

SEWER FUND

March 31, 2021

City of Lakeland, Tennessee
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10/31/2019

Sewer Fund Report: 03/31/2021

City of Lakeland, TN

Revenue Composition

Interest Earned -
Checking 0%

Residential Sewer 
Fees, 67%

Commercial Sewer 
Fees, 4%

City Of Memphis 
Sewer Fees, 5%

Sewer Connection 
Charge 6%

Sewer Development 
Charges, 18%
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Current  YTD   

03/31/21

Cash flows from operating activities:

Receipts from customers and users 1,519,682$         

Payments to suppliers/operating costs (581,269)             

Net cash provided by operating activities 938,413              

Cash flows from capital and related financing activities:

Acquisition and construction of capital assets (339,469)             

Interest paid on capital debt (24,915)               

Net cash used by capital and related financing activities (364,384)             

Cash flows from investing activities:

Interest income received 2,559                  

Net increase (decrease) in cash and cash equivalents 576,588              

Cash and cash equivalents - beginning of year 2,300,981           

Cash and cash equivalents - Mar-31 2,877,569$         

City of Lakeland, Tennessee

STATEMENT OF CASH FLOWS

SEWER FUND

March 31, 2021
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Assets

11212 Sewer Fund Checking Acct 1,888,436$               

12122 Money Market - First Citizens Bank 427,960                   

12126 CD - First Citizens Bank 116,198                   

12129 CD - First Citizens Bank 444,975                   

13600 Accumulated Depreciation (7,295,439)               

13900 Interest Receivable 1,721                       

16100 Land 75,360                     

17600 Prepaid Loan Cost TML Bond 77,000                     

17620 Accumulated Amortization Prepaid Loan (77,000)                    

18249 Sewer Improvements 2,152,375                 

18250 Subdivision Additions 7,194,966                 

18251 Vehicle 75,687                     

18252 Equipment 484,305                   

18253 Construction in Progress 536,410                   

18254 Tank/Pump Truck 119,830                   

18255 Wastewater Treatment Plant 10,499,269               

19000 Net Pension Asset 2,817                       

19010 Def Outflows - Actuarial Exper 14,522                     

19020 Def Outflows - Contr after msm 4,157                       

19023 Def Outflows - Chg in Assumpti 1,848                       

Total Assets 16,745,397$             

Liabilities, Reserves, and Fund Balances

21120 Accounts Payable -$                             

21224 Accrued Payroll & Vacation 17,800                     

21299 Employee Phone Payable 4                              

23221 Note Payable - TML Bond Fund - WWTP 3,901,000                 

23900 Deferred Inflows - Investments 2,326                       

23901 Def Inflows - Actuarial Experi 11,772                     

27100 Fund Balance - Unappropriated 12,812,609               

Total Liabilities, Reserves, Fund Balances 16,745,397$             

BALANCE SHEET

SEWER FUND

March 31, 2021

City of Lakeland, TN
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 FY 2021 BUDGET  YTD      03/31/21  FY 2021 BUDGET  YTD      03/31/21 

Interest

412 R 36100 000 000 00000 000 Interest Earned - Checking 20,000.00$             2,558.81$               

Total Interest 20,000.00$             2,558.81$               

Sewer Service Fees

412 R 37230 000 000 00000 000 Residential Sewer Fees 1,363,900.00          925,822.70             

412 R 37231 000 000 00000 000 Commercial Sewer Fees 77,500.00               57,749.91               

412 R 37232 000 000 00000 000 City Of Memphis Sewer Fees 95,800.00               59,766.43               

Total Sewer Service Fees 1,537,200.00          1,043,339.04          

Sewer Charges

412 R 37233 000 000 00000 000 Sewer Connection Charge 113,400.00             86,850.00               

412 R 37298 000 000 00000 000 Sewer Development Charges 294,500.00             251,100.00             

Total Sewer Charges 407,900.00             337,950.00             

Operating Grants

412 R 33812 000 000 00000 000 CARES Act Grant -                          -                          

Total Operating Grants -                          -                          

412 Revenue Total 1,965,100.00$        1,383,847.85$        1,965,100.00          1,383,847.85          

Personnel Expenses                               

412 E 43250 111 000 00000 000 SEW - Salaries - Permanent 94,271.00               67,840.99               

412 E 43250 121 000 00000 000 SEW - Regular Employee 140,342.00             99,079.31               

412 E 43250 122 000 00000 000 SEW - Temporary Wages 5,000.00                 8,933.63                 

412 E 43250 123 000 00000 000 SEW - Overtime Wages 1,232.00                 8.70                        

412 E 43250 132 000 00000 000 SEW - Bonus Pay -                          -                          

412 E 43250 141 000 00000 000 SEW - FICA (Employer's Share) 18,607.00               13,654.80               

412 E 43250 142 000 00000 000 SEW - Insurance 72,939.00               37,214.15               

412 E 43250 143 000 00000 000 SEW - Retirement 11,579.00               8,521.09                 

412 E 43250 144 000 00000 000 SEW - HSA Retirement -                          4,618.93                 

412 E 43250 146 000 00000 000 SEW - Workmen's 8,574.00                 3,644.76                 

412 E 43250 148 000 00000 000 SEW - Education/Training 2,500.00                 425.00                    

412 E 43250 149 000 00000 000 SEW - Uniforms 2,000.00                 873.26                    

Total Personnel Expenses 357,044.00             244,814.62             

Administrative Expenses

412 E 43250 220 000 00000 000 SEW - Printing 500.00                    -                          

412 E 43250 230 000 00000 000 SEW - Publicity/Dues 2,000.00                 2,000.00                 

412 E 43250 232 000 00000 000 SEW - Environmental Protection 5,000.00                 4,940.00                 

412 E 43250 241 000 00000 000 SEW - Electric 128,000.00             95,383.46               

412 E 43250 242 000 00000 000 SEW - Water -                          -                          

412 E 43250 244 000 00000 000 SEW - Gas/Propane 800.00                    791.79                    

412 E 43250 245 000 00000 000 SEW - Telephone 15,000.00               7,760.02                 

412 E 43250 245 000 00000 019 SEW - PHONE-COVID-19 408.00                    578.76                    

412 E 43250 251 000 00000 000 SEW - MLGW Collection Fee 30,000.00               20,863.64               

412 E 43250 252 000 00000 000 SEW - Legal Services 4,280.00                 6,755.70                 

412 E 43250 253 000 00000 000 SEW - Accounting & Auditing 8,800.00                 8,000.00                 

412 E 43250 254 000 00000 000 SEW - Arch/Eng/Landscaping 8,000.00                 -                          

412 E 43250 259 000 00000 000 SEW - Other Professional 29,720.00               22,666.67               

412 E 43250 261 000 00000 000 SEW - Repair & Maintenance 4,000.00                 2,099.20                 

412 E 43250 266 000 00000 000 SEW - Repair & Maintenance 2,000.00                 310.00                    

412 E 43250 280 000 00000 000 SEW - Travel 2,500.00                 -                          

412 E 43250 287 000 00000 000 SEW - Meals & Entertainment 1,000.00                 -                          

412 E 43250 290 000 00000 000 SEW - Contracted Service 30,000.00               13,268.21               

412 E 43250 310 000 00000 000 SEW - Office Supplies & 3,000.00                 475.00                    

412 E 43250 322 000 00000 000 SEW - Chemical, Laboratory, 10,000.00               4,186.56                 

412 E 43250 331 000 00000 000 SEW - Gas, Oil, Diesel 10,000.00               3,248.06                 

412 E 43250 333 000 00000 000 SEW - Other Equipment Parts 50,000.00               43,404.47               

412 E 43250 341 000 00000 000 SEW - Tools 2,000.00                 -                          

412 E 43250 452 000 00000 000 SEW - Gravel & Sand 5,000.00                 -                          

412 E 43250 454 000 00000 000 SEW - Sewer Line Materials 3,000.00                 966.07                    

Line Item Detail Category

CITY OF LAKELAND

SEWER FUND - Operating Statement

March 31, 2021
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 FY 2021 BUDGET  YTD      03/31/21  FY 2021 BUDGET  YTD      03/31/21 
Line Item Detail Category

CITY OF LAKELAND

SEWER FUND - Operating Statement

March 31, 2021

412 E 43250 511 000 00000 000 SEW - Insurance On Buildings 33,356.00$             33,356.00$             

412 E 43250 513 000 00000 000 SEW - Liability 6,000.00                 5,064.00                 

412 E 43250 515 000 00000 000 SEW - Professional Liability 2,000.00                 -                          

412 E 43250 533 000 00000 000 SEW - Machinery & Equipment Rental 5,000.00                 2,535.00                 

Total Administrative Expenses 401,364.00$           278,652.61$           

Interest and Fees

412 E 43250 611 000 00000 000 SEW - Interest On Long Term 111,644.00             6,964.10                 

412 E 43250 614 000 00000 000 SEW - Fees (Tml Bond 30,000.00               17,951.13               

Total Interest and Fees 141,644.00             24,915.23               

Depreciation

412 E 43250 950 000 00000 000 SEW - Depreciation Expense 510,000.00             -                          

Total Depreciation Expense 510,000.00             -                          

Capital Outlays

412 E 43250 941 000 00000 000 SEW - HEAVY EQUIPMENT 400,000.00             -                          

412 E 43250 953 000 00000 000 SEW - Improvements Other 150,000.00             927.75                    

412 E 43250 954 000 00000 000 SEW - Light Equipment 100,000.00             78,191.28               

412 E 43250 957 000 00000 000 SEW - Oliver Creek Interceptor 5,000,000.00          117,916.22             

412 E 43250 957 410 00000 000 Clear Creek Interceptor -                          -                          

412 E 43250 958 000 00000 000 SEW - Oliver Creek Interceptor 350,000.00             142,434.00             

Total Capital Outlays 6,000,000.00          339,469.25             

412 Expense Total 6,660,052.00$        745,417.71$           7,410,052.00          887,851.71             

Revenues Over (Under) Expenses (5,444,952.00)         495,996.14             

Reconciliation to Change in Net Position:

Add: Capital Outlays 6,000,000.00          339,469.25             

Less: Depreciation -                          (382,500.00)            

Change in Net Position 555,048.00$           452,965.39$           
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Financial Reports

Storm Water Fund

March 31, 2021
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Assets

Storm Water Fund Cash Acct 32,307$                       

Total Assets 32,307$                       

Liabilities and Fund Balances

Accounts Payable -$                             

Accrued Liabilities (19)                               

Fund Balance - Unappropriated 32,326                         

Total Liabilities and Fund Balances 32,307$                       

 

BALANCE SHEET

STORM WATER FUND

March 31, 2021
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Prior YTD 

03/31/20

Current YTD 

03/31/21 Budget FY 2021

REVENUES:

Storm Water Fees 127,246$             128,645$              197,000$             

Other -                          23,400                  -                          

Total revenues 127,246               152,045                197,000               

EXPENDITURES:

Personnel expenses (20,392)                (29,700)                 (45,071)                

General and administrative (22,695)                (11,067)                 (27,310)                

Capital (84,589)                (247,344)               (445,000)              

Total expenditures (127,676)              (288,111)               (517,381)              

Net change in fund balance (430)                    (136,066)               (320,381)              

Fund balance - beginning of year 144,138               168,392                168,392               

Fund balance - Mar 31 143,708$             32,326$                (151,989)$            

STATEMENT OF REVENUES AND EXPENDITURES

STORM WATER FUND  

March 31, 2021

0%

20%

40%

60%

80%

100%

Fees Other

Revenues

Actual Budgeted

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Personnel G&A Capital

Expenditures

Actual Budgeted

Page 49 of 141



 FY 2021 

BUDGET 

 YTD      

03/31/21 

 FY 2021 

BUDGET 

 YTD      

03/31/21 

Revenues

416 R 37000 000 000 00000 000 Residential STW Fees 197,000.00$    128,645.20$    

416 R 37002 000 000 00000 000 Stormwater Fines -                   23,400.00        

416 Revenue Total 197,000.00$    152,045.20$    197,000.00$    152,045.20$    

                                                           

Personnel Expenditures

416 E 46000 121 000 00000 000 STW - Regular Employee Wages 31,654.00$      19,821.41$      

416 E 46000 123 000 00000 000 STW - Overtime Wages 536.00             653.10             

416 E 46000 132 000 00000 000 STW - Bonus Pay -                   -                   

416 E 46000 141 000 00000 000 STW - FICA (Employer's Share) 2,493.00          1,504.30          

416 E 46000 142 000 00000 000 STW - Insurance 6,865.00          5,338.15          

416 E 46000 143 000 00000 000 STW - Retirement 1,456.00          957.44             

416 E 46000 144 000 00000 000 STW - HSA Retirement -                   194.11             

416 E 46000 146 000 00000 000 STW - Work Comp 1,367.00          664.81             

416 E 46000 148 000 00000 000 STW - Education/Training 500.00             500.00             

416 E 46000 149 000 00000 000 STW - Uniforms 200.00             67.46               

Total Personnel Expenditures 45,071.00        29,700.78        

G&A Expenditures

416 E 46000 220 000 00000 000 STW - Printing 3,000.00          -                   

416 E 46000 230 000 00000 000 STW - Publicity/Dues 700.00             700.00             

416 E 46000 232 000 00000 000 STW - Environmental Protection 3,460.00          3,460.00          

416 E 46000 251 000 00000 000 STW - MLGW Collection Fee 4,000.00          2,701.58          

416 E 46000 259 000 00000 000 STW - Other Professional Services 2,500.00          -                   

416 E 46000 280 000 00000 000 STW - Travel 200.00             -                   

416 E 46000 287 000 00000 000 STW - Meals & Entertainment 100.00             70.67               

416 E 46000 290 000 00000 000 STW - Contracted Service 5,000.00          250.00             

416 E 46000 299 000 00000 000 STW - Contingency 1,000.00          -                   

416 E 46000 300 000 00000 000 STW - Office Supplies 100.00             -                   

416 E 46000 331 000 00000 000 STW - Gas, Oil, Diesel 1,500.00          797.93             

416 E 46000 341 000 00000 000 STW - Tools 250.00             74.88               

416 E 46000 454 000 00000 000 STW - Sewer Line Materials 5,500.00          3,012.23          

Total G&A Expenditures -                   -                   27,310.00        11,067.29        

Capital Projects -                   -                   

416 E 46000 900 000 00000 000 STW - Capital Projects 445,000.00      247,344.05      

Total Capital Projects Expenditures -                   -                   445,000.00      247,344.05      

416 Expenditures Total                               517,381.00$    288,112.12$    517,381.00      288,112.12      

Net Change in Fund Balance (320,381.00)$   (136,066.92)$   

Line Item Detail Category

CITY OF LAKELAND

STORM WATER FUND - Operating Statement

March 31, 2021
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Financial Reports

Solid Waste Fund

March 31, 2021
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Assets

Solid Waste Fund Cash Acct 482,514$           

A/R: Credit Card Transactions -                     

Due From Other Governments -                     

Total Assets 482,514$           

Liabilities and Fund Balances

Accounts Payable -$                   

Accrued Liabilities (22)                     

Fund Balance 482,536             

Total Liabilities and Fund Balances 482,514$           

 

BALANCE SHEET

SOLID WASTE FUND

March 31, 2021
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Prior YTD 03/31/20

Current YTD 

03/31/21 Budget FY     2021

REVENUES:

Solid waste collection fees 847,247$                 858,449$                 1,311,954$             

Interest income -                               -                              -                              

Grant revenues -                               138,760                   171,572                  

Other 725                          11,171                     -                              

Total revenues 847,972                   1,008,380                1,483,526               

EXPENDITURES:

Personnel expenditures (91,730)                    (139,521)                 (188,713)                 

General and administrative (58,558)                    (43,740)                   (82,548)                   

Contracted services (549,743)                  (755,547)                 (1,211,800)              

Capital (203,790)                  (134,058)                 (248,393)                 

Total expenditures (903,821)                  (1,072,866)              (1,731,454)              

Net change in fund balance (55,849)                    (64,486)                   (247,928)                 

Fund balance - beginning of year 1,031,180                547,022                   547,022                  

Fund balance - Mar 31 975,331$                 482,536$                 299,094$                

STATEMENT OF REVENUES AND EXPENDITURES

SOLID WASTE FUND

March 31, 2021
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 FY 2021 

BUDGET  YTD      03/31/21 

 FY 2021 

BUDGET  YTD      03/31/21 

Revenues

424 R 34429 000 000 00000 000 Recycle Rebate/Scrap Metals -$                    -$                    

424 R 34430 000 000 00000 000 Solid Waste Fees 1,310,454.00      858,449.34         

424 R 34432 000 000 00000 000 Bulk Waste Pickup Fees 1,500.00             1,300.00             

424 R 33812 000 000 00000 000 CARES Act Grant 171,572.00         138,759.64         

424 R 36335 000 000 00000 000 Insurance Reimbursements -                      9,871.00             

424 R 36900 000 000 00000 000 Misc. Income -                      -                      

424 Revenue Total 1,483,526.00$    1,008,379.98$    1,483,526.00$    1,008,379.98$    

Personnel Expenditures

424 E 43260 111 000 00000 000 SDW - Salaries 29,589.00$         21,666.83$         

424 E 43260 121 000 00000 000 SDW - Regular Employee Wages 69,104.00           48,844.64           

424 E 43260 122 000 00000 000 SDW - Temporary Employee Wages 49,920.00           42,870.07           

424 E 43260 123 000 00000 000 SDW - Overtime Wages 1,466.00             17.18                  

424 E 43260 132 000 00000 000 SDW - Bonus Pay -                      -                      

424 E 43260 141 000 00000 000 SDW - FICA (Employer's Share) 7,737.00             5,453.08             

424 E 43260 142 000 00000 000 SDW - Insurance 22,618.00           15,371.99           

424 E 43260 143 000 00000 000 SDW - Retirement 4,811.00             3,613.34             

424 E 43260 144 000 00000 000 SDW - HSA Retirement -                      689.59                

424 E 43260 146 000 00000 000 SDW - Work Comp 2,418.00             930.94                

424 E 43260 148 000 00000 000 SDW - Education/Training 650.00                -                      

424 E 43260 149 000 00000 000 SDW - Uniforms 400.00                62.83                  

Total Personnel Expenditures 188,713.00         139,520.49         

G&A Expenditures

424 E 43260 210 000 00000 000 SDW - Postage 2,500.00             790.56                

424 E 43260 220 000 00000 000 SDW - Printing 4,750.00             4,743.34             

424 E 43260 245 000 00000 000 SDW - Telephone/Internet 1,000.00             338.87                

424 E 43260 245 000 00000 019 SDW - TELEPHONE-COVID-19 648.00                795.33                

424 E 43260 251 000 00000 000 SDW - MLGW Collection Fee 26,000.00           17,836.44           

424 E 43260 259 000 00000 000 SDW - Other Professional Servi 10,000.00           5,065.25             

424 E 43260 261 000 00000 000 SDW - Repair & Maintenance Veh 2,500.00             179.76                

424 E 43260 280 000 00000 000 SDW - Travel 500.00                -                      

424 E 43260 287 000 00000 000 SDW - Meals & Entertainment 400.00                -                      

424 E 43260 295 000 00000 000 SDW - Litter Control 23,250.00           5,374.52             

424 E 43260 299 000 00000 000 SDW - Contingency 1,000.00             -                      

424 E 43260 331 000 00000 000 SDW - Gas, Oil, Diesel 10,000.00           8,615.62             

Total G&A Expenditures  82,548.00           43,739.69           

Contracted Services

424 E 43260 289 000 00000 000 SDW - Other Contracted Service 312,000.00         147,961.63         

424 E 43260 290 000 00000 019 SDW - Contracted Service-CARES 40,500.00           30,750.00           

424 E 43260 290 000 00000 000 SDW - Contracted Service 859,300.00         576,835.60         

Total Contracted Services 1,211,800.00      755,547.23         

Capital Projects

424 E 43260 941 000 00000 000 Capital Outlay-Equipment 60,000.00           -                      

424 E 43260 944 000 00000 000 SDW - Capital Outlay - Vehicle 80,000.00           30,050.00           

424 E 52115 920 000 00000 000 Building Improvements 108,392.80         104,008.24         

Total Capital Expenditures

248,392.80         134,058.24         

424 Expenditures Total 1,483,061.00$    938,807.41$       1,731,453.80      1,072,865.65      

Net Change in Fund Balance (247,927.80)$      (64,485.67)$        

Line Item Detail Category

CITY OF LAKELAND

SOLID WASTE - Operating Statement

FYTD as of March 31, 2021
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Appendix A – Budgetary Transfers 
 

 

Treasurer’s Report Budgetary Transfers City of Lakeland 
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BUDGET TRANSFERS
YTD 3.31.2021

 Fnd T Acct  Obj Prj Loc   Prg Account Level Description
 2020-21 Original 
Budget 

 2020-21 Budget 
Carry Fwd 

 2020-21 Budget 
Revisions 

 2020-21 Budget 
Transfers 

 2020-21 Revised 
Budget 

110 R 31111 000 000 00000 000 Real Property Taxes (Current) 1,571,456.00              -                                -                                2,014,255.00              3,585,711.00              
110 R 31118 000 000 00000 000 Special Property Tax - School 2,014,255.00              -                                -                                (2,014,255.00)             -                                
110 E 41000 147 000 00000 119 GOV - Unemployment - COVID -                                -                                5,000.00                      1,600.00                      6,600.00                      
110 E 41000 255 000 00000 000 GOV - Data Processing Services -                                -                                -                                120.00                          120.00                          
110 E 41000 299 000 00000 000 GOV - Contingency 14,000.00                    -                                -                                (1,720.00)                     12,280.00                    
110 E 41000 310 000 00000 000 GOV - Office Supplies & Materi 10,000.00                    -                                -                                (1,655.00)                     8,345.00                      
110 E 41000 511 000 00000 000 GOV - Insurance On Buildings 11,000.00                    -                                -                                1,212.00                      12,212.00                    
110 E 41000 513 000 00000 000 GOV - Liability 38,000.00                    -                                -                                (5,812.00)                     32,188.00                    
110 E 41000 944 000 00000 000 GEN GOV - HVAC Replacement -                                -                                25,000.00                    2,175.00                      27,175.00                    
110 E 41000 948 000 00000 000 GOV - Computer Upgrades -                                -                                -                                357.00                          357.00                          
110 E 41210 255 000 00000 000 CRT - Data Processing 100.00                          -                                -                                900.00                          1,000.00                      
110 E 41330 148 000 00000 000 BOC - Education/Training 1,000.00                      -                                -                                (1.00)                             999.00                          
110 E 41330 670 000 00000 000 BOC - Election Comm. Fee -                                -                                11,930.00                    1.00                              11,931.00                    
110 E 41330 951 000 00000 019 BOC - Furn/Fixt - COVID-19 -                                -                                16,653.00                    755.00                          17,408.00                    
110 E 41500 148 000 00000 000 FIN - Education/Training 5,500.00                      -                                -                                (3,000.00)                     2,500.00                      
110 E 41500 220 000 00000 000 FIN - Printing -                                -                                -                                1,600.00                      1,600.00                      
110 E 41500 259 000 00000 000 FIN - Other Prof Services -                                -                                -                                500.00                          500.00                          
110 E 41500 280 000 00000 000 FIN - Travel 4,500.00                      -                                -                                (3,000.00)                     1,500.00                      
110 E 41500 299 000 00000 000 FIN -  Contingency 1,000.00                      -                                -                                (1,000.00)                     -                                
110 E 41670 245 000 00000 000 ENG - Telephone 1,440.00                      -                                -                                (146.00)                        1,294.00                      
110 E 41670 245 000 00000 019 ENG - Telephone - CARES -                                -                                140.00                          146.00                          286.00                          
110 E 41670 299 000 00000 000 ENG - Contingency 2,500.00                      -                                -                                (1,300.00)                     1,200.00                      
110 E 41670 951 000 00000 019 ENG - Furn Fixt - CARES -                                -                                -                                1,300.00                      1,300.00                      
110 E 41672 121 000 00000 000 INS - Regular Employee Wages 96,010.00                    -                                -                                (972.00)                        95,038.00                    
110 E 41672 123 000 00000 000 INS - Overtime Wages 556.00                          -                                -                                972.00                          1,528.00                      
110 E 41700 245 000 00000 000 PLN - Telephone 720.00                          -                                -                                (45.00)                           675.00                          
110 E 41700 245 000 00000 019 PLN - Telephone - CARES -                                -                                -                                45.00                            45.00                            
110 E 41701 259 000 00000 000 ECD - Other Professional Servi 36,000.00                    -                                -                                1,000.00                      37,000.00                    
110 E 41710 245 000 00000 000 CDE - Telephone 720.00                          -                                -                                (121.00)                        599.00                          
110 E 41710 245 000 00000 019 CDE - Telephone - CARES -                                -                                -                                121.00                          121.00                          
110 E 41711 245 000 00000 019 IS - Telephone - CARES -                                -                                -                                250.00                          250.00                          
110 E 41711 255 000 00000 000 IS - Data Processing Services 41,100.00                    -                                10,000.00                    9,250.00                      60,350.00                    
110 E 41711 255 000 00000 019 IS - Data Processing - CARES -                                -                                25,861.00                    (1,000.00)                     24,861.00                    
110 E 41711 259 000 00000 000 IS - Other Professional Servi 46,900.00                    -                                -                                (1,000.00)                     45,900.00                    
110 E 41711 280 000 00000 000 IS - Travel 3,000.00                      -                                -                                (250.00)                        2,750.00                      
110 E 41711 320 000 00000 000 IS - Operating Supplies 450.00                          -                                -                                250.00                          700.00                          
110 E 41711 948 000 00000 000 IS - Computer Upgrades 9,700.00                      -                                2,100.00                      (3,607.00)                     8,193.00                      
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Budget 
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Carry Fwd 

 2020-21 Budget 
Revisions 

 2020-21 Budget 
Transfers 

 2020-21 Revised 
Budget 

110 E 41711 948 000 00000 019 IS - Comp Upgrades - CARES -                                -                                11,849.00                    5,250.00                      17,099.00                    
110 E 43000 245 000 00000 000 PW - Telephone 2,000.00                      -                                -                                (500.00)                        1,500.00                      
110 E 43000 245 000 00000 019 PW - Telephone - CARES -                                -                                1,056.00                      500.00                          1,556.00                      
110 E 44710 320 000 00000 000 PRK - Operating Supplies 3,500.00                      -                                -                                (1,800.00)                     1,700.00                      
110 E 44710 320 000 00000 019 PRK - Op Supplies - CARES -                                -                                -                                1,800.00                      1,800.00                      
110 E 44710 325 000 00000 116 PRK - Easter Fest -                                -                                -                                2,800.00                      2,800.00                      
110 E 44710 325 110 00000 000 PRK - Halloween Fest 3,500.00                      -                                -                                (2,800.00)                     700.00                          
110 E 44710 937 000 00000 000 PRK - Athletic Complex 1,000,000.00              -                                -                                62,000.00                    1,062,000.00              
110 E 44710 969 000 00000 000 PRK - Hwy 70 Athletic Fields 1,273,000.00              -                                -                                (65,175.00)                   1,207,825.00              
121 E 43100 245 000 00000 000 STR - Telephone 1,440.00                      -                                -                                (400.00)                        1,040.00                      
121 E 43100 245 000 00000 019 STR - TELEPHONE-COVID-19 -                                -                                648.00                          400.00                          1,048.00                      
121 E 43100 533 000 00000 000 STR - Machinery & Equip Rental 5,000.00                      -                                4,800.00                      3,600.00                      13,400.00                    
121 E 43100 940 000 00000 000 STR - New Capital Light Equipm 18,000.00                    -                                -                                (3,600.00)                     14,400.00                    
412 E 43250 121 000 00000 000 SEW - Regular Employee 145,342.00                  -                                -                                (5,000.00)                     140,342.00                  
412 E 43250 122 000 00000 000 SEW - Temporary Wages -                                -                                -                                5,000.00                      5,000.00                      
412 E 43250 252 000 00000 000 SEW - Legal Services 2,000.00                      -                                -                                2,280.00                      4,280.00                      
412 E 43250 254 000 00000 000 SEW - Arch/Eng/Landscaping 10,000.00                    -                                -                                (2,000.00)                     8,000.00                      
412 E 43250 259 000 00000 000 SEW - Other Professional 30,000.00                    -                                -                                (280.00)                        29,720.00                    
412 E 43250 511 000 00000 000 SEW - Insurance On Buildings 30,000.00                    -                                -                                3,356.00                      33,356.00                    
412 E 43250 611 000 00000 000 SEW - Interest On Long Term 115,000.00                  -                                -                                (3,356.00)                     111,644.00                  
416 E 46000 121 000 00000 000 STW - Regular Employee Wages 32,004.00                    -                                -                                (350.00)                        31,654.00                    
416 E 46000 123 000 00000 000 STW - Overtime Wages 186.00                          -                                -                                350.00                          536.00                          
424 E 43260 220 000 00000 000 SDW - Printing 3,000.00                      -                                -                                1,750.00                      4,750.00                      
424 E 43260 290 000 00000 000 SDW - Contracted Service 835,000.00                  -                                32,400.00                    (8,100.00)                     859,300.00                  
424 E 43260 290 000 00000 019 SDW - Contracted Service-CARES -                                -                                32,400.00                    8,100.00                      40,500.00                    
424 E 43260 295 000 00000 000 SDW - Litter Control 25,000.00                    -                                -                                (1,750.00)                     23,250.00                    

-                                
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BOARD OF COMMISSIONERS  
REGULAR MEETING MINUTES 

THURSDAY, MARCH 11, 2021, 5:30 P.M. 
CITY HALL, LAKELAND, TENNESSEE  38002 

I. CALL TO ORDER BY MAYOR: The meeting was called to order by Mayor 
Mike Cunningham 5:32 p.m. on Thursday, March 11, 2021. 
 
 

II. INVOCATION:  The invocation was offered by Mayor Cunningham. 
 

III. PLEDGE:  Mayor Cunningham led in the Pledge to the Flag. 
  

IV. ROLL CALL BY RECORDER: Mayor Mike Cunningham, Vice Mayor Michele 
Dial, Commissioner Jim Atkinson, Commissioner Richard Gonzales, and 
Commissioner Wesley Wright were present.   

 
Staff personnel in attendance were City Manager Shane Horn, Finance 
Director Michael Walker, Planning Director Richard Donovan, Park & 
Recreation Director Patrick O’Mara, Staff Engineer Alejandra Arriaga, GIS 
Director Josh Thompson, City Recorder Debra Murrell and City Attorney Will 
Patterson. 
 

V. PUBLIC HEARING: 
ORDINANCE – FINAL READING – amending the Fiscal Year 2020-2021 Budget, 
passed by Ordinance 20-285, as amended by Ordinance 20-286. 
 

        For the record:  No comments were heard. 
 

VI. TREASURER’S REPORT: 
Finance Director Michael Walker offered the Treasurer’s report for the month 
of February. 

  
VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS: 

• Sheriff’s Report:    Summary report for the month of February given by 
Mayor Cunningham. (On file - Available to view)   

• City Manager’s Report:  City Manager Shane Horn offered a report. 

• Commissioners’ Report:  
o Vice Mayor Dial offered a report on PRB activities. 
o Commissioner Atkinson offered a report on MPC/DRC activities.  
o Commissioner Wright offered a report on EDC/IDB. 

 
VIII. PUBLIC COMMENTS:   No comments were heard. 

 
IX. SEWERAGE COMMISSION BUSINESS:   

1. RESOLUTION – recommending the Board of Commissioners approve a 
concept sewer plan for Heathfield on Scotts Creek Planned Development. 

Commissioner Atkinson moved to bring this item to the floor, seconded by 
Commissioner Gonzales. 
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BOARD OF COMMISSIONERS  
REGULAR MEETING MINUTES 

THURSDAY, MARCH 11, 2021, 5:30 P.M. 
CITY HALL, LAKELAND, TENNESSEE  38002 

 When the question was called the motion carried, roll call vote, 5 in 
favor 0 against (5-0). 
 
Vice Mayor Dial    Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright  Yea 
Mayor Cunningham  Yea 

 
X. CONSENT AGENDA: 

1. Approval of Meeting Minutes from Previous Meetings: 
a. Regular Meeting Minutes, February 11, 2021. 

 
2. RESOLUTION   -   authorizing the Mayor to sign a proclamation 

establishing Saturday, March 20, 2021 as the City of Lakeland’s 
Arbor Day 2021.  Sponsored by Patrick O’Mara    
 

3. RESOLUTION   -  approving the engagement of Burris, Thompson & 
Associates for consulting services related to a compensation and 
classification plan. Sponsored by Shane Horn 

 
4. RESOLUTION  -   authorizing the reduction of Security for Public and 

Common Improvements in Oakwood Grove Subdivision Phases 1A, 
2A, 3A.  Sponsored by Emily Harrell   
 

5. RESOLUTION   -  approving the Purchase of a 2021 Ford F-150 4x4 
SuperCrew Cab XL from Ford of Murfreeboro through State of 
Tennessee Statewide Contract #64470.  Sponsored by Patrick O’Mara 
 

6. RESOLUTION  -   authorizing a contract with Fisher Arnold, Pickering, 
and SSR for On-Call Professional Engineering Services.  Sponsored 
by Emily Harrell   

 
7. RESOLUTION  -   authorizing the purchase of a Polaris UTV from Polaris 

Sales, Inc. through Sourcewell Contract 051717-PSI.  Sponsored by 
Emily Harrell  

 
8. RESOLUTION  -   to approve the purchase of wetland mitigation credits 

from West Tennessee Wetlands Mitigation Bank for the Lakeland 
Athetic Complex Phase 1 project.  Sponsored by Emily Harrell   
  

Vice Mayor Dial moved to approve the consent agenda as presented, 
seconded by Commissioner Gonzales. 
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BOARD OF COMMISSIONERS  
REGULAR MEETING MINUTES 

THURSDAY, MARCH 11, 2021, 5:30 P.M. 
CITY HALL, LAKELAND, TENNESSEE  38002 

When the question was called the motion carried, roll call vote, 5 in 
favor 0 against (5-0). 
 
Vice Mayor Dial    Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright  Yea 
Mayor Cunningham  Yea 

 
XI. REGULAR AGENDA:  

1. ORDINANCE – FINAL READING – amending the Fiscal Year 2020-2021 
Budget, passed by Ordinance 20-285, as amended by Ordinance 20-
286.  Sponsored by Michael Walker   
 

Commissioner Atkinson moved to bring this item to the floor, seconded by 
Commissioner Wright. 
 
When the question was called the Final Reading of the ordinance 
passed, roll call vote, 5 in favor 0 against (5-0). 
 
Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Yea 
Mayor Cunningham  Yea 

 
2. RESOLUTION   -   approving a contract with Tennessee Department of 

Transportation for Lakeland Transportation Plan Update.  Sponsored 
by Emily Harrell 
    

Commissioner Gonzales moved to bring this item to the floor, seconded by 
Vice Mayor Dial. 
 
When the question was called the resolution passed as presented, 
roll call vote, 5 in favor 0 against (5-0). 
 

Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Yea 
Mayor Cunningham  Yea 
 
For the record:  Commissioner Wright moved to combine items 3 & 4 to be 
heard at the same time and voted on separately, seconded by Vice Mayor 
Dial.  (no objections were heard) 
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3. RESOLUTION   -   approving the sewer concept plan for Heathfield on 
Scotts Creek Planned Development.  Sponsored by Emily Harrell 
 

4. RESOLUTION   -   approving the Outline Plan for Heathfield on Scotts 
Creek Planned Development.  Sponsored by Richard Donovan 
 

Commissioner Gonzales moved to bring the items to the floor, seconded by 
Vice Mayor Dial. 
 
Discussion ensued.  
 
For the record:  Comments were heard from the following: 
John McCarty, McCarty Granberry Engineering (representing the applicant) 
 
When the question was called the resolution to approve the sewer 
concept plan for Heathfield on Scotts Creek Planned Development 
passed as presented, roll call vote, 5 in favor 0 against (5-0). 
 
Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Yea 
Mayor Cunningham  Yea 
 
When the question was called the resolution approving the Outline 
Plan for Heathfield on Scotts Creek Planned Development passed as 
presented, roll call vote, 4 in favor 1 against (4-1). 
 
Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Nay 
Mayor Cunningham  Yea 
  

5. RESOLUTION   -  to approve Change Order # 1 for the Herons Ridge 
Pond Project. Sponsored by Alejandra Arriaga  
Commissioner Gonzales moved to bring this item to the floor, seconded by 
Vice Mayor Dial. 
 

When the question was called the resolution passed as presented, 
roll call vote, 5 in favor 0 against (5-0). 
 

Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Yea 
Mayor Cunningham  Yea 
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6. RESOLUTION   -   directing staff to begin preparation of Design Review 

Guidelines.  Sponsored by Commissioner Wright   
Vice Mayor Dial moved to bring this item to the floor, seconded by 
Commissioner Atkinson. 
 
When the question was called the resolution passed as presented, roll 
call vote, 5 in favor 0 against (5-0). 
 
Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Yea 
Mayor Cunningham  Yea 
 

7. RESOLUTION   -   directing staff to begin the RFQ process for the 
Comprehensive Plan and Land Development Regulations update.  
Sponsored by Board of Commissioners   
Vice Mayor Dial moved to bring this item to the floor, seconded by 
Commissioner Wright. 
 
When the question was called the resolution passed as presented, roll 
call vote, 5 in favor 0 against (5-0). 
 
Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Yea 
Mayor Cunningham  Yea 
 

8. RESOLUTION   -   authorizing the Mayor to enter into a Memorandum of 
Understanding between the City of Lakeland, City of Bartlett, and 
Town of Arlington for the coordination of a COVID-19 vaccination 
point of distribution.  Sponsored by Mayor Cunningham   
Mayor Cunningham moved to bring this item to the floor, seconded by 
Commissioner Gonzales. 
 
When the question was called the resolution passed as presented, roll 
call vote, 5 in favor 0 against (5-0). 
 
Vice Mayor Dial   Yea 
Commissioner Atkinson Yea 
Commissioner Gonzales Yea 
Commissioner Wright Yea 
Mayor Cunningham  Yea 
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9. Discussion on State Board of Equalization and process regarding 
property tax rates.  Sponsored by Mayor Cunningham 
Commissioner Gonzales moved to bring this item to the floor, seconded 
by Commissioner Wright. 
 
Discussion only, no action was taken. 
 
 

XII. ANNOUNCEMENTS:   
 

XIII. ADJOURNMENT:  There being no other business on which to take action, 
Commissioner Gonzales moved to adjourn the meeting, seconded by Vice 
Mayor Dial. Motion carried, voice vote, all in favor (5-0). 

The meeting was adjourned at 7:13 p.m. on Thursday, March 11, 2021. 
 
 
These minutes were approved on April 08, 2021. 

 
 
 
 
_____________________________________ 
Mike Cunningham, Mayor 

  

 ATTEST: 

 
 
_____________________________________ 
Debra Murrell 
City Recorder 
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MEETING CYCLE: Thursday, April 8, 2021 
 
SUBJECT: Ordinance - First Reading - to amend the Land Development 

Regulations of Lakeland, Tennessee, to make interim amendments to 
the Land Development Regulations concerning planned developments, 
stormwater, and building transparency. 

 
STAFF CONTACT: Richard Donovan, Planning Director 

    

STAFF RECOMMENDATION 

The MPC and Staff recommend approval of the Amendment to the Land Development 
Regulations. 
 
BUDGET IMPACT 

 

DISCUSSION 

This is the first of group of three amendments that will address issuses identified by BOC 
Resolution on February 11, 2021 or by City Staff. The MPC held three additional amendments 
for further study at their April meeting. 
 
BUILDING TRANSPARENCY: 
This amendment will change the transparency requirements for non-residential buildings. The 
MPC has reviewed several site plans in the last few months that have need some degree of 
relief or exception to the current transparency requirements. The Code currently requires that 
all sides have some percentage of transparency on all sides and does not account for “back of 
house” elements. The amendment changes the transparency requirements to only being 
required to face the street, parking areas, or open space. This would provide transparency to 
the most visible portion of the building but allow “back of house” areas without transparency. 
 
Below is an illustration of how transparncey is measured in the LDRs and 3 examples of 
recently constructed or approved buildings and how many façade they were required to have 
transparent. The LDRs measure the areas of transparence from 2 feet to 8 feet above the 
building base. This portion of the building must have the percentage of transparency required 
for the building type. 
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3 sides with transparent façade examples 
Banfield Animal Hospital 
The Pet Hospital Boarding and Grooming 
 
2 sides with transparent façade examples 
Aldi 
 
1 side with transparent façade examples 
KinderCare 
 
PLANNED DEVELOPMENT LETTER: 
This amendment will require with each PD Outline or PDP the developer will submit a letter 
answering the three questions. The letter will answer these 3 questions: 

1. What sections of the LDRs they are seeking relief from? 
2. Why relief is needed? 
3. What sections of the LDRs they are exceeding? 

 

The letter will improve Staff, MPC, and BOC understanding of the request being made with 
each PD or PDP application. The idea here is to limit future surprises. 

 
FOUNTIANS IN DETENTION BASINS: 
This amemdment will require a fountain in any wet detention pond that is proposed in the City. 
It requires that documentation be provided with the stormwater plan that the fountain is of 
adequate size for the shape and size of the pond. There is also a provision that allow 
installation once 75% of the home are built to ensure that the site has been stabilized. 
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ORDINANCE O-3-2021 
 

AN ORDINANCE TO AMEND THE LAND DEVELOPMENT REGULATIONS OF 
LAKELAND, TENNESSEE, TO MAKE INTERIM AMENDMENTS TO THE LAND 
DEVELOPMENT REGULATIONS CONCERNING PLANNED DEVELOPMENTS, 
STORMWATER, AND BUILDING TRANSPARENCY 
 
 

 
O-3-2021 – LDR Amendments PD, Stormwater, Building Transparency 

WHEREAS, the City of Lakeland seeks to make interim amendement to the Land 
Development Regulation until a new set of Land Development Regulations 
can be adopted; and 

 
WHEREAS, the City seeks to resolve reoccurring issues within the Land Development 

Regulations for sections concerning planned development, stormwater, and 
building transparency; and 

 
WHEREAS, the City of Lakeland believes that such amendment will promote, protect, 

and facilitate the public health, safety, and welfare of the community through 
coordinated and practical land use and land development for the betterment 
of Lakeland’s population; and 

 
WHEREAS, the Municipal Planning Commission on March 24, 2021 voted 5 to 0 to 

recommend approval of the adoption of said Ordinance to the Board of  
Commissioners; and 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 
LAKELAND, TENNESSEE, as follows:  
 
Section 1. To amend Table 3.B-1. Commercial, Industrial, and Civil Building Types 

Table by removing the items highliged and stricken through and adding the 
highlighted as follows: 

 

  

Transparency 
Upper Story Front and Corner Side Façade 
Facades Facing Street, Open Space, or 
30% of parking 

Mixed Use, Commercial, Industrial, and Civic Buildings 
Mixed Use Building 20% 
Commercial Building, Type A 20% 
Commercial Building, Type B 15% 
Cottage Commercial 20% 
Corridor Building 20% 
Warehouse Building 20% on admin/ofc bldg 
Civic Building 10% 
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Section 2. To amend Article III, Section 3.H, 3.I, 3.Ib, 3.J, 3.K, 3.L, and 3.M, by 
removing the items highliged and stricken through and adding the 
highlighted as follows: 

 
Section 3.H – Building Type Standards: Mixed Use Building 
Transparency. (See III.3.F Measuring Transparency) 
3.a. A minimum of twenty (20) percent of all Facades shall have Transparency. 
 Any façade that is facing a public street, zoned open-space, or parking lot with 

more than thirty (30) percent of the required parking shall have a minimum of 
twenty (20) percent transparency. 

 
Section 3.I – Building Type Standards: Commercial Building Type A 
 
Transparency. (See III.3.F Measuring Transparency) 
3.a A minimum of twenty (20) percent of all Facades shall have Transparency. 
 Any façade that is facing a public street, zoned open-space, or parking lot with 

more than thirty (30) percent of the required parking shall have a minimum of 
twenty (20) percent transparency. 

 
Section 3.Ib – Building Type Standards: Commercial Building Type B 
 
3. Facade Requirements. (See Figure 3.I-3) 
The following requirements apply only to street facing facades, facades facing any 
Open Space Type and rear facades on parking lots with more than forty (40) percent 
of required parking. 
Transparency. (See III.3.F Measuring Transparency) 

3.a A minimum of fifteen (15) percent of all facades facing the Front Property Line shall 
have Transparency. 

 Any façade that is facing a public street, zoned open-space, or parking lot with more 
than thirty (30) percent of the required parking shall have a minimum of fifteen (15) 
percent transparency. 
 
Section 3.J – Building Type Standards: Cottage Commercial Building 
 
Transparency. (See III.3.F Measuring Transparency) 
3.a A minimum of twenty (20) percent of all Facades shall have Transparency. 
 Any façade that is facing a public street, zoned open-space, or parking lot with 

more than thirty (30) percent of the required parking shall have a minimum of 
twenty (20) percent transparency. 

 
Section 3.K – Building Type Standards: Corridor Building 
 
Transparency. (See III.3.F Measuring Transparency) 
3.a A minimum of twenty (20) percent of all Facades shall have Transparency. 
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 Any façade that is facing a public street, zoned open-space, or parking lot with 
more than thirty (30) percent of the required parking shall have a minimum of 
twenty (20) percent transparency. 

 
Section 3.L – Building Type Standards: Warehouse Building 
 
Transparency. (See III.3.F Measuring Transparency) 
3.a A minimum of twenty (20) percent of all Facades of the administration/office 

portion of the building shall have Transparency. 
 Any façade that is facing a public street, zoned open-space, or parking lot with 

more than thirty (30) percent of the required parking shall have a minimum of 
twenty (20) percent transparency. This shall only apply to administration/office 
portion of the building. 

 
Section 3.M – Building Type Standards: Civic Building 
 
Transparency. 
3.a A minimum of ten (10) percent of the all Facades shall have Transparency. 
 Any façade that is facing a public street, zoned open-space, or parking lot with 

more than thirty (30) percent of the required parking shall have a minimum of 
ten (10) percent transparency. 

 
Section 3. To amend Article I, Section 4.T.4.C by adding text as follows: 
 

(6) The outline plan shall be accompanied by a letter stating the Articles and 
Sections the Developer is requesting flexibility from the requirements of these 
Land Development Regulations and why the flexibility is required for the 
development. The letter shall also include any Articles and Sections being 
exceeded by the PD. 

 
Section 4. To amend Article I, Section 4.T.4.E by adding text as follows: 
 

g. If not provided as a part of the outline plan, a letter meeting the requirements 
of I.T.4.C.(6) shall be accompany the PDP. 

 
Section 5. To amend Article III, Section 7.C.8.k by adding text as follows: 
 

k. Wet detention basins shall include a fountain to reduce excessive algae growth, 
aerate the water to reduce foul odors, and reduce mosquito activity. The 
Stormwater Plans shall consist of documentation that proves the fountain and 
associated pump are of adequate size for the size and shape of the detention 
basin in which they are being installed. Fountains shall not be installed until 
seventy-five (75) percent of the houses in the subdivision, or phase thereof are 
completed or at the discretion of the City Engineer. 
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Section 6. That all Ordinances in conflict herewith are repealed to the extent of said 
conflict, and that this Ordinance shall take effect from and after its passage 
on final reading, the public welfare requiring it. 

 
First Reading: April 8, 2021 
Public Hearing: 
Final Reading: 
 
 
_____________________________________ 
Mike Cunningham, Mayor 
 
ATTEST:  
 
 
_____________________________________ 
Debra Murrell, City Recorder 
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MEETING CYCLE: Thursday, April 8, 2021 
 
SUBJECT: Ordinance - First Reading - to amend the Official Zoning Map by 

Rezoning 9905 Memphis Arlington Road, part of Parcel ID L0150 00482, 
from AG – Agriculture to RE – Exurban 

 
STAFF CONTACT: Richard Donovan, Planning Director 

    

STAFF RECOMMENDATION 

The MPC and Staff recommend approval of the request for rezoning at 9905 Memphis Arlington 
Road from Agriculture to Exurban. 
 
BUDGET IMPACT 

 

DISCUSSION 

LOCATION: 9905 Memphis Arlington Road 
PARCEL ID:  Part of L0150 00482 
ZONING: A (Agriculture) to RE (Exurban) 
NEIGHBORHOOD TYPE: Type II 
AREA: 7.46 Acres 
OWNER:  Eugene and Betty Howard 
APPLICANT: Denise Howard 
REPRESENTATIVE: Kyle Ham, Ledford Engineering, Planning, and Architecture 

 
LAND USE PLAN: 
Lakeland’s Comprehensive Land Use Plan Update, adopted March of 2006, recommends 
“Suburban Neighborhood” and “Conservation Overlay” for the property. 
 
“Suburban Neighborhood” is defined as “Primarily single-family residential lots with a maximum 
density of 2.5 dwelling units per acre, but may contain religious facilities, schools, and public 
buildings.  Development requires public water and sanitary sewer service. Streets shall be 
designed with an urban cross section”. 
 
“Conservation Overlay” is defined as “Primarily Planned Developments containing single-family 
residential lots that require conservation development practices in the design and preservation 
of natural resources. Areas shall contain substantial passive open space and possibly some 
limited active open space. Development requires public water and sanitary sewer service. 
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Streets may be designed with a rural or urban cross-section as approved by the Municipal 
Planning Commission and Board of Commissioners.” 
 
UTILITIES: 
The property at 9905 Memphis Arlington Road does not currently have access to sewer. The 
nearest sewer is a 12 line at 10120 Memphis Arlington Road, approximately 0.41 miles away. 
The Exurban zoning district does allow for the development of property with the use of septic 
systems. 
 
ALLOWANCES IN LDRS: 
Below are two excerpts from the LDRs for the RE zoning district. The first excerpt is the 
definition of the RE district. The second excerpt is the setback and other bulk requirements of 
the district. 
 

a. RE: ExUrban District. RE allows for the large Lot residential development. It permits the construction of the 

Exurban and Civic Building Types. These areas may be served by a rural level of municipal services (public water 

and sewer are not required if conditions are met). 

 

 

Figure 3.O-1: Building Siting 
 
1. Building Siting. (Refer to Figure 3.O-1) 

Street Frontage. 
1.a Front building Facade shall be set back a minimum 

of fifty (50) feet from the Front Property Line. 
1.b Corner side building Facade shall be set back a 

minimum of fifty (50) feet from the Corner Side 
Property Line. 

Side & Rear Yard Setbacks. 
1.c Side Yard Setback shall be a minimum of twenty-

five (25) feet. 

1.d Rear Yard Setback shall be a minimum of fifty (50) 
feet. 

Buildable Area. 
1.e Minimum Lot Width is one hundred fifty (150) 

feet.  
1.f Minimum Lot Area is 87,120 square feet (two 

acres).  
1.g Maximum Building Coverage shall be six (6) 

percent of the Lot Area. 
1.h Maximum Impervious Site Coverage shall be ten 

(10) percent of Lot Area and an additional five (5) 
percent of the site may be Semi-Pervious. 

Parking & Accessory Buildings (Refer to III.2.Q(2)(a) 
Accessory Buildings). 

1.i Surface parking and Accessory Buildings are 
permitted in the Corner Side, Side, and Rear Yards. 

1.j Attached garages may be in the Front Yard, but 
garage doors shall be at a minimum angle of 
ninety (90) degrees to the Front Property Line. 

1.k Attached garages with garage doors parallel to the 
Front Property Line are permitted on the front 
Facade with the following conditions. 
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(1) Attached garage Facade shall be located a 

minimum of fifteen (15) feet behind the front 

Facade. 

(2) Attached garage Facade shall not occupy a 

space larger than thirty (30) percent of the 

building’s total front Facade. 

(3) A porte-cochere is permitted on the front 

Facade when a Drop-Off Drive is utilized. 

Driveways & Access. 
1.l Access is permitted from a driveway; up to one (1) 

permitted per Lot. 
(1) One (1) additional driveway is permitted if a 

Drop-Off Drive is developed. Refer to III.6.G(3) 
(d) Drop-Off Drive. 

Figure 3.O-2: Height and Use Requirements 

2. Height & Use Requirements. (Refer to Figure 3.O-2) 
Building & Floor Heights. (See III.3.E Measuring Height) 

2.a Principal Building height shall be a minimum of 
one (1) story and a maximum of three (3) stories 
with a maximum height in feet of forty-two (42) 
feet.  

2.b Accessory Building height shall be a maximum of 
two (2) stories; Accessory Building height shall not 
exceed the height of the Principal Building. 

2.c Permitted floor height is a minimum of eight (8) 
feet, maximum of fourteen (14) feet. 

Uses. Refer to III.2 Uses for specific Use information. 
Figure 3.O-3: Façade Requirements 

3. Residential Facade Requirements. (Refer to Figure 
3.O-3) 
Transparency. (See III.3.F Measuring Transparency) 

3.a A minimum of ten (10) percent of the front Facade 
shall have transparent, non-reflective windows. 

Building Entrance. 
3.b The primary entrance shall be on the front or 

corner side Facade. Entrances at the corner of the 
building satisfy this requirement. 

Permitted Cap & Base Types. (See III.3.C-D) 
3.c Permitted Cap Types are parapet, pitched roof, 

and tower. 
3.d Permitted Base Types are stoop and porch.  

Building Materials. Refer to III.3.A(5) for Building 
Materials requirements. 
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POTENTIAL HOUSING COUNT: 
Below are potential lot counts based on the requirements of the LDRs. The calculations below 
estimate the number of lots allowed based on the allowances in the RE district. Staff has 
provided this as a rough estimate of what the property is likely to yield in terms of the number 
of lots. Staff has not done a layout on the property. 
 
 Lot size  105,705 sf  219,028 sf 
 Min Lot size  87,120 sf  87,120 sf 
 Lot Count  1.21   2.51 
  
 Estimated Total Lot Count  3 lots 
 

ANALYSIS: 
The parcel under consideration has one structure on a lot larger than 5 acres and is classifies 
as a Type II and IV neighborhood (pending amendment). The zoning of surrounding properties 
is generally AG (Agriculture) except to the west, and those properties are zoned RE (Exurban). 
Lakeland Commons also is just to the west of the Seed Tick and Memphis Arlington intersection. 
 
The applicant seeks to rezone the property to RE, which meets the Land Use Plan’s intent for 
less than 2.5 units an acre. The Comprehensive Plan requires sewer with the Suburban 
Neighborhood and Conservation Overlay areas; however, the LDRs allow development on 
septic for lots greater than 2 acres. The intent of the sewer requirement is to provide service to 
lots that cannot provide on-site sewage treatment. The concept shows three two-acre lots that 
are more consistent with the development along Memphis Arlington Road and at the intersection 
with Seed Tick. 
 

Page 78 of 141



ORDINANCE O-4-2021 
 

AN ORDINANCE TO AMEND THE OFFICIAL ZONING MAP BY REZONING 9905 
MEMPHIS ARLINGTON ROAD, PARCEL ID L0150 00482, FROM AG – AGRICULTURE 
TO RE – EXURBAN 
 
 

 
O-4-2021 – Rezoning 9905 Memphis Arlington Road from A to RE 

WHEREAS, the City of Lakeland may amend the official zoning atlas of the City in 
accordance with Section 13-7-204 of Tennessee Code Annotated; and, 

 
WHEREAS, The property is zoned Agriculture (A) and the applicant wished to rezone 

the property Exurban (RE) which is compliance with the City’s 
Comprehesive Plan; and, 

 
WHEREAS, the Municipal Planning Commission on March 24, 2021 voted 5 to 0 to 

recommend approval of the adoption of said Ordinance to the Board of  
Commissioners; and, 

 
WHEREAS, the City of Lakeland believes that such amendment will promote, protect, 

and facilitate the public health, safety, and welfare of the community through 
coordinated and practical land use and land development for the betterment 
of Lakeland’s population; and, 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 
LAKELAND, TENNESSEE, as follows:  
 
Section 1. That the property described herein be, and the same is hereby, rezoned 

from AG – Agricultrue to RE – Exurban. Approximately 7.46 acres more or 
less, located at 9905 Memphis Arlington Road as shown on the attached 
map.For reference, see Instrument Number 03105170 in the Register’s 
Office of Shelby County, Tennessee, and being shown as part of Parcel ID 
L0150 00482  

 
Section 2. That all Ordinances in conflict herewith are repealed to the extent of said 

conflict, and that this Ordinance shall take effect from and after its passage 
on final reading, the public welfare requiring it. 

 
First Reading: April 8, 2021 
Public Hearing: 
Final Reading: 
 
 
_____________________________________ 
Mike Cunningham, Mayor 
 
ATTEST: 
 
 
_____________________________________ 
Debra Murrell, City Recorder 
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Board of Commissioners
 
Meeting Cycle: Thursday, April 8, 2021
  
Subject: Resolution - approving a reduction in the Security for Public and Common 

Improvements in Oakwood Grove Subdivision Phase 2. Sponsored by Emily 
Harrell

  
Staff Contact: Emily Harrell, City Engineer
  

 
STAFF RECOMMENDATION
Staff recommends the Board of Commissioners, by resolution, authorize the reduction of 
Security for Public and Common Improvements in Oakwood Grove Subdivision Phase 2 from 
Ninety-Two Thousand Dollars ($92,000) to Twenty-Thousand Dollars ($20,000).
 
BUDGET IMPACT
The Twenty Thousand Dollar ($20,000) Security will be retained for the warranty remaining on 
the surface course asphalt.
 
DISCUSSION
The Final Plat for Oakwood Grove Subdivision Phase 2 was approved by the Municipal 
Planning Commission on May 16, 2019.  The Board of Commissioners reduced the Security to 
Ninety-Two Thousand Dollars ($92,000) in June 2019, upon Acceptance of Public 
Improvements.  The final surface asphalt has been placed and the one (1) year warranty on all 
other public infrastructure has expired.  The Engineer recommends retaining Twenty Thousand 
Dollars ($20,000) for the one (1) year warranty remaining on the final surface course asphalt.
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RESOLUTION R-23-2021

A RESOLUTION AUTHORIZING THE REDUCTION OF SECURITY FOR PUBLIC AND 
COMMON IMPROVEMENTS IN OAKWOOD GROVE SUBDIVISION PHASE 2 

 

R23-2021 – Oakwood Grove Ph2 Security Reduction

WHEREAS, TFB, LLC issued a letter of credit to the City of Lakeland as a Security for 
the construction of Public and Common Improvements in Oakwood Grove 
Subdivision Phase 2 in the amount of One Hundred Seventy-Seven 
Thousand One Hundred Sixty-Seven Dollars and Thirty-Four Cents 
($177,167.34); and,

WHEREAS, in June 2019, the Board of Commissioners accepted Public Improvements 
and reduced the Security to Ninety-Two Thousand Dollars ($92,000); and,

WHEREAS, the final surface asphalt has been placed and the warranty period for all 
other public infrastructure has expired; and, 

WHEREAS, the City Engineer has reviewed the request for reduction of security and 
recommends a reduction from Ninety-Two Thousand Dollars ($92,000) to 
Twenty Thousand Dollars ($20,000).  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
LAKELAND, TENNESSEE:  hereby authorize the reduction of the Security for Public and 
Common Improvements in Oakwood Grove Subdivision Phase 2 from Ninety-Two 
Thousand Dollars ($92,000) to Twenty Thousand Dollars ($20,000).  
 

PASSED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee on this 8th 
day of April 2021, public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners
 
Meeting Cycle: Thursday, April 8, 2021
  
Subject: Resolution - approving a Traffic Signal Maintenance Memorandum of 

Understanding with City of Memphis. Sponsored by Emily Harrell
  
Staff Contact: Emily Harrell, City Engineer
  

 
STAFF RECOMMENDATION
Staff recommends the Board of Commissioners, by resolution, approve a Traffic Signal 
Maintenance Memorandum of Understanding with City of Memphis for traffic signal 
maintenance.

 
BUDGET IMPACT
The City of Memphis Signal Maintenance Department currently performs maintenance on all 
Lakeland traffic signals.  The City is charged rates equal to the cost incurred by the City of 
Memphis for labor, equipment and materials.  
 
DISCUSSION
City of Memphis Signal Maintenance Department provides on-call maintenance on all traffic 
signals in the City of Lakeland as well as neighboring jurisdictions.  Historically, there has not 
been a formal agreement documenting the terms of the arrangement.  The City of Memphis 
has drafted the attached Memorandum of Understanding for all municipalities to provide an 
agreement for these services.
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TRAFFIC SIGNAL MAINTENANCE   

MEMORANDUM OF UNDERSTANDING 

 

THIS AGREEMENT, made and entered into on the ____ day of __________ ,2021, by and between the 

City of Memphis, Tennessee, hereinafter referred to as MEMPHIS, and the City of Lakeland, Tennessee, 

hereinafter referred to as JURISDICTION,  

 

WITNESSTH, That: 

 

WHEREAS, The City of Memphis has provided On-Call Traffic Signal Maintenance services to 

neighboring Jurisdictions for several years, and 

 

WHEREAS, This arrangement initially began when Traffic Signal Maintenance was transitioned from 

MLGW, which provided county wide services, and taken over by the City of Memphis, and  

 

WHEREAS, In an effort to limit disruption to the surrounding Jurisdictions after this transition, the City 

of Memphis agreed to provide continued Traffic Signal Maintenance services to the Jurisdictions at a rate 

equal to the cost incurred by the City of Memphis, and 

 

WHEREAS, Since the time of the transition of Traffic Signal Maintenance services from MLGW to the 

City of Memphis, there has never been a formal agreement documenting the terms of this arrangement, 

and 

 

WHEREAS, The City of Memphis and the City of Lakeland desire to foster an atmosphere of cooperation 

by entering into a Memorandum of Understanding (MOU) to document the terms of the Traffic Signal 

Maintenance service agreement. 

 

NOW THEREFORE, the parties, in consideration of mutual promises herein contained, and for other 

goods and valuable consideration, receipt of which is hereby acknowledged by all parties, hereby agree as 

follows: 

 

 

 

GENERAL PROVISIONS 

 

The City of Memphis is under no obligation to maintain a certain quantity of equipment or materials for 

the Jurisdiction receiving Traffic Signal Maintenance services. It is understood that the City of Memphis 

will provide Traffic Signal Maintenance services utilizing equipment, materials, and supplies available in 

the existing inventory. 

 

The Jurisdiction has no specific rights or entitlements to any equipment, materials, or supplies owned by 

the City of Memphis. All equipment, materials, and supplies within the City of Memphis inventory are 

solely the property of the City of Memphis and will be utilized in the execution of Traffic Signal 

Maintenance services as needed for each specific service call.  

 

The City of Memphis is responsible for ensuring the safety of all citizens and visitors to the City. It is 

understood that the first priority of the City of Memphis will be to address any maintenance issues within 

the City of Memphis prior to addressing maintenance issues outside of the City. Service calls in the City 

of Memphis will always take priority over any service calls from the Jurisdiction.  
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The City of Memphis shall not be bound or obligated to respond to any maintenance issues outside of the 

City of Memphis within a certain time period. However, the City Memphis will strive to address any 

maintenance calls from the jurisdiction within 24 hours. If the City of Memphis can not respond within 24 

hours due to maintenance issues within the City of Memphis, or other reasons, advance notice will be 

provided to the jurisdiction.  

 

The City of Memphis shall have the authority to cease Traffic Signal Maintenance services outside of the 

City of Memphis at any time during the life of this MOU. If the City of Memphis decides that it can no 

longer provide Traffic Signal Maintenance services outside of the City; the jurisdiction will be provided 

with advance notification of at least (12) months prior to services being terminated. 

 

 

SCOPE OF SERVICES 

 

Pursuant to the Memorandum of Understanding (MOU), the City of Memphis will provide the Traffic 

Signal Maintenance services described in Exhibit A. 

 

 

FEE STRUCTURE 

 

The City of Memphis shall charge fees for providing Traffic Signal Maintenance services consistent with 

the fee structure provided in Exhibit B. The City of Memphis will review the fee structure noted in 

Exhibit B on a periodic basis to ensure that the Maintenance Service Charges adequately cover the cost of 

providing these services to the jurisdiction. The City of Memphis shall have the authority to adjust the fee 

structure noted above at any time during the life of this MOU. The jurisdiction will be notified about any 

pending fee adjustments at least (6) months in advance of new fees taking effect. The adjustment of the 

fee structure shall be considered an administrative change and will not require a formal amendment to the 

MOU.   

 

EFFECTIVE DATE, AMENDMENT, AND TERMINATION 

This MOU shall take effect upon execution by both parties. This MOU shall be effective for a period of 

five years from the date of execution and shall renew automatically unless terminated by written 

notification by one or both parties. Each renewal period may not exceed five years. There shall be no limit 

to the number of renewals unless so specified in a subsequent renewal MOU. 

This MOU may be amended upon mutual consent and formal execution by both parties. 

This MOU shall be terminated upon mutual consent of both parties or by one party, upon formal written 

notice. 

 

SEVERABILITY  

 

If any section, sentence, clause, or phrase of this MOU is found to be invalid by any court of competent 

jurisdiction, it shall not affect the validity of any remaining provision of this MOU.  

 

ATTORNEY’S FEES 

 

In the event that any action or proceeding is commenced to enforce the provisions of this MOU, the 

prevailing party, to the extent permitted by applicable law, shall be entitled to its reasonable attorney’s 

fees, court costs and expenses. 
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VENUE  

 

The Parties agree that the appropriate venue for any legal actions arising out of this MOU are the Chancery 

Court of Shelby County, Tennessee, or, if federal jurisdiction exists, the United States District Court for the 

Western District of Tennessee.  

 

GOVERNING LAW 

 

This MOU will be construed in accordance with the laws of Tennessee and any litigation will be brought 

in the courts of Tennessee as stated above.  

 

 

 

 

 

The remainder of this page left blank intentionally 
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CITY OF MEMPHIS, TENNESSEE CITY OF LAKELAND, TENNESSEE 

 

 

By ________________________    By__________________________ 

Jim Strickland, Mayor      Mayor, City of Lakeland 

 

         

Date: _____________ Date: _____________  

 

 

By ________________________                            By________________________                          

City Engineer        City Engineer 

        

 

Date: _____________  Date: _____________   

      

 

 

APPROVED AS TO LEGAL FORM AND CONTENT:       

 

          

By ________________________    By ________________________  

City Attorney       City Attorney 

 

ATTEST:       ATTEST: 

 

 

By __________________________    By __________________________ 

Comptroller       City Clerk/ Recorder 
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Exhibit A 

Traffic Signal Maintenance Services 

The City of Memphis Traffic Signal Maintenance Department will provide on-call Traffic Signal 

Maintenance Services including, but not limited to the services listed below…. 

• Flashing Signal Maintenance Calls 

• Lamp/Bulb Out Maintenance Calls 

• Vehicle Detection Troubleshooting/Repair 

• Emergency Vehicle Preemption Troubleshooting/Repair 

• Damaged Signal Equipment Repair 

• Damaged Field Wire/Conduit/Pull Box Repair 

• Timing Changes 

• Controller Time Clock Synchronization 

• Signal Head Alignment Maintenance Calls 

• Broken Tether Wire Repair 

• Traffic Signal Related Sign Maintenance 

• Pedestrian Detection Troubleshooting/Repair 

• Load Switch Maintenance 

• Signal Monitor/MMU Maintenance 

• School Flasher Maintenance 

• Traffic Signal Height Adjustment 

• Removing Traffic Signals 

• Damaged Cabinet Repair 

• Signal Operations Check 

• New Signal Inspection / Turn on 
 

Emergent/Emergency calls involving knockdowns (pole/cabinet) will be responded to as soon as 

possible. The location will be made passable by the removal of equipment, debris, etc. It will 

then be the responsibility of the jurisdiction’s Engineering/Public Works/Police Department for 

further disposition if City of Memphis, Traffic Signal Maintenance staff cannot fully repair the 

issue within a timely manner. 

During major storm events it is understood that City of Memphis, Traffic Signal Maintenance 

staff may not be able to respond to maintenance calls from the Jurisdiction due to needs within 

the City of Memphis. In this situation each jurisdiction should have a backup plan in place to 

cover storm damage maintenance. 
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School Flasher Maintenance 

Programming for Automatic Time Clocks is performed once a year for all jurisdictions prior to 

the new school year. This work is typically performed in the months of June and July. The cost 

associated with setting up the Jurisdiction’s School Flasher timing plan and field programming 

the School Flasher equipment will be performed on an overtime basis.  

New construction inspection/acceptance testing 

City of Memphis, Traffic Signal Maintenance will perform final acceptance inspections of new or 

modernized Traffic Signals and School Flashers installed by contractors on TDOT, Local 

Programs, or Jurisdiction contracted projects if requested by the jurisdiction. The cost 

associated with this Inspection work will be handled on an overtime basis.  

Minor Construction Projects 

City of Memphis, Traffic Signal Maintenance can perform minor construction projects such as 

installing School Flashers if requested by the jurisdiction. The cost associated with this minor 

construction work will be handled on an overtime basis.  

Underground Utility Locate Requests 

Each individual jurisdiction is responsible for responding to TN-811, (One Call/Call Before You 

Dig) locate requests. Each jurisdiction should have their Traffic Signal underground field wires 

and Traffic Signal fiber optic communication lines listed as a member service with TN-one call. 

The one exception for this provision will be the City of Memphis Trunk Line fiber that runs 

through the entire county. This Trunk Line fiber will be located by the City of Memphis at no 

cost to the Jurisdiction.  

Contractor Maintenance 

If the Jurisdiction elects to have maintenance performed at an intersection by a Contractor, the 

Jurisdiction shall inform City of Memphis, Traffic Signal Maintenance that the Contractor is 

working on that particular intersection and has total responsibility for the current 

maintenance/repairs. This will allow City of Memphis, Traffic Signal Maintenance to retain 

proper maintenance documentation for the intersection.   
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Exhibit B 

Maintenance Service Charges 

All maintenance calls will be billed a (1) hour minimum charge for a two-man crew and a bucket 

truck. 

Maintenance Service Charges will include the following items:  

Labor + Fringe/Overhead – (Labor = Current Hourly Rates), (Fringe/OH = Hourly Rate x 70%) 

Equipment – FEMA rates will apply. 

Materials/Parts – Direct cost for material/parts plus a restock fee of 25% 

Liability charge – A 15% surcharge will be applied to the subtotal of the entire monthly bill to 

address potential liability 

 

The City of Memphis will review the fee structure noted above on a periodic basis to ensure 

that the Maintenance Service Charges adequately cover the cost of providing these services to 

the jurisdiction. 

The City of Memphis shall have the authority to adjust the fee structure noted above at any 

time during the life of this MOU. The Jurisdiction will be notified about any pending fee 

adjustments at least (6) months in advance of new fees taking effect.  

The adjustment of the fee structure shall be considered an administrative change and will not 

require a formal amendment to the MOU.   

Various services as noted in Exhibit A will need to be provided on an overtime basis due to City 

of Memphis staffing limitations. The Overtime Labor Rate shall be considered the current 

hourly labor rate multiplied by 1.5. (Overtime Labor Rate = Current Hourly Labor Rate x 1.5) 

 

 

Page 100 of 141



RESOLUTION R-24-2021
A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A TRAFFIC SIGNAL 

MAINTENANCE MEMORANDUM OF UNDERSTANDING WITH THE CITY OF 
MEMPHIS

R-24-2021 MOU Traffic Signals

WHEREAS,  the City of Memphis Signal Maintenance Department performs on-call 
maintenance on traffic signals within the City of Lakeland; and,

WHEREAS, the City of Memphis wishes to establish a formal agreement related to these 
services; and,

WHEREAS, the City of Memphis provides the service at a cost equal to the cost incurred 
by the City of Memphis for the work including labor, equipment and 
materials.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
LAKELAND, TENNESSEE:  That the Mayor is hereby authorized and directed to execute, 
and the City Recorder to attest, a Traffic Signal Maintenance Memorandum of 
Understanding with the City of Memphis.

PASSED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee on this 8th 
day of April, 2021, public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners
 
Meeting Cycle: Thursday, April 8, 2021
  
Subject: Resolution - to approve the purchase of two 4" submersible pumps from 

Tencarva Machinery Company. Sponsored by Emily Harrell 
  
Staff Contact: Emily Harrell, City Engineer
  

 
STAFF RECOMMENDATION
Staff recommends the Board of Commissioners authorize the purchase of two 4” submersible 
pumps from Tencarva Machinery Company
 
BUDGET IMPACT
The cost of the pumps is $30,932.  This purchase has no budget impact, as capital assets 
purchased in Enterprise Funds are reflected on the Statement of Net Postion (Balance Sheet), 
as opposed to budgetary schedules.
 
DISCUSSION
Sewer pump station #10 located on Canabridge Drive has been operating at low pressure 
limiting the amount of wastewater it is able to transport.  After inspecting Pump #1 the impeller 
and various other parts need to be replaced.  The pumps are discontinued therefore the parts 
required are unavailable.  The pump station is currently operating on one pump however that 
pump is operating at low pressure as well.  Due to the urgent nature of the repair, the CIty has 
ordered two new pumps to replace the pumps at Pump Station #10. 
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RESOLUTION R-25-2021

A RESOLUTION TO APPROVE THE PURCHASE OF TWO 4” SUBMERSIBLE 
PUMPS FROM TENCARVA MACHINERY COMPANY

 

R-25-2021 Submersible Pumps

WHEREAS, the pumps at sewer pump station #10 located on Canabridge Drive are 
failing; and,

WHEREAS, the parts to repair the pumps are unavailable due to the age of the pumps; 
and,

WHEREAS, the purchase will be reflected on the Sewer Fund Statement of Net 
Position as a capital asset.  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 
OF LAKELAND, TENNESSEE:  That the City Manager is hereby authorized to 
purchase two 4” submersible pumps in the amount of Thirty Thousand Nine Hundred 
Thirty-Two Dollars ($30,932.00).

PASSED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee on this 
8th day of April 2021, public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder

Page 103 of 141



Board of Commissioners
 
Meeting Cycle: Thursday, April 8, 2021
  
Subject: Resolution - approving a Residential Development Contract for The Estates 

at Chambers Chapel Planned Development Phase 2. Sponsored by Emily 
Harrell

  
Staff Contact: Emily Harrell, City Engineer
  

 
STAFF RECOMMENDATION
Staff recommends the Board of Commissioners, by resolution, approve a residential 
development contract with CW Development, LLC for The Estates at Chambers Chapel 
Planned Development Phase 2
 
BUDGET IMPACT
Development fees associated with The Estates at Chambers Chapel PD Phase 2 are as 
follows:
Sewer Fund      $68,000.00
General Fund   $44,035.02
Total Due        $112,235.02

Also included is a Security for Public and Common Improvements in the amount of 
$125,678.38.  These monies are available for improvements not completed by the Developer.
 
DISCUSSION
The Estates at Chambers Chapel PD is a 100-acre residential development on Chambers 
Chapel Road east of Oakwood Subdivision.  The development consists of a total of 95 single-
family lots.  Phase 2 includes the development of 22 lots on the southeast side of the property 
adjacent to Phase 1.  The development includes constructing all roads, sanitary and storm 
sewer facilities, and all utilities associated with residential lots.  A copy of the development 
contract is attached.
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RESOLUTION R-26-2021

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A RESIDENTIAL 
SUBDIVISION DEVELOPMENT CONTRACT WITH CW DEVELOPMENT, LLC FOR A 
22-LOT SUBDIVISION TO BE KNOWN AS THE ESTATES AT CHAMBERS CHAPEL 

PLANNED DEVELOPMENT PHASE 2 

R-26-2021 Dev Contract The Estates at Chambers Chapel PD Phase 2 Page 1 of 2

WHEREAS, Developer is the owner of record of tracts of land zoned AG which contains 
approximately 115 acres, also identified by Parcel ID # LO151 00482 and 
LO151 00123 in the official records of the Shelby County Recorder’s 
Office (“Subdivision Site”) and desires to improve and develop a portion 
of the Subdivision Site into a 22-lot subdivision to be known as THE 
ESTATES AT CHAMBERS CHAPEL PLANNED DEVELOPMENT 
PHASE 2 (“Subdivision”); and

WHEREAS, the City’s Municipal Planning Commission (“MPC”), has approved the 
Preliminary Development Plan submitted by Developer with respect to the 
Subdivision (“Preliminary Development Plan”); and

WHEREAS, Developer is required to install, at its expense, public improvements, 
including, but not limited to, water lines, fire hydrants, sanitary sewer, 
underground electrical power and gas utilities, grading, storm water 
drainage system, streets, curbs, gutters, sidewalks, street name signs, 
traffic control devices and streetlights in connection with development of 
the Subdivision at its own cost; and

WHEREAS, Developer may be required, pursuant to its application and MPC and/or 
the City’s Design Review Commission (“DRC”) approval, to install, at its 
expense, private improvements and amenities, including, but not limited 
to, private streets and alleys, fences, entrance treatments and signage, 
walls, lakes, playgrounds, swimming pools, tennis courts and other 
recreational facilities, common open space, walking trails, storm water 
retention and/or detention basins, landscaping and related irrigation 
systems, relative to said Subdivision, none of which shall be accepted for 
maintenance by the City; and

WHEREAS, the City is willing to provide services to the Subdivision in accordance with 
the City’s standard policies and applicable rates; and

WHEREAS, the City and Developer, by the terms of this Contract, desire to specify 
those detailed costs, division of responsibilities and maintenance and 
other conditions in addition to the Land Development Regulations and the 
Construction Plat/Plan, heretofore approved, according to State Statute 
by the MPC and/or the Board of Commissioners (“BOC”), said additional 
terms not to be considered as a variance from or modification to 
Regulations, plans or plat, as approved on the date of execution; and

WHEREAS, this Contract is entered into by the City at the insistence of Developer 
upon the understanding that Developer shall remain fully responsible for 
specific compliance with the requirement of the Land Development 
Regulations, the Technical Specifications of the City and the Construction 
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RESOLUTION R-26-2021

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A RESIDENTIAL 
SUBDIVISION DEVELOPMENT CONTRACT WITH CW DEVELOPMENT, LLC FOR A 
22-LOT SUBDIVISION TO BE KNOWN AS THE ESTATES AT CHAMBERS CHAPEL 

PLANNED DEVELOPMENT PHASE 2 

R-26-2021 Dev Contract The Estates at Chambers Chapel PD Phase 2 Page 2 of 2

Plat/Plan, duly prepared by Developer subject to review and 
recommendation of the City Engineer and the City Planner or person(s) 
designated by the City Manager; and

WHEREAS, the City is willing to approve the Subdivision, and all property and/or all 
street dedications, subject to Developer’s compliance with any and all 
applicable Federal and State of Tennessee laws and local statutes, 
ordinances, codes, rules and/or regulations in addition to the specific 
conditions hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the City of 
Lakeland, Tennessee: That the Mayor is hereby authorized to execute a development 
contract with CW Development, LLC for a 30-lot subdivision to be known as The Estates 
at Chambers Chapel Planned Development Phase 2

PASSED AND ADOPTED on this 8th day of April 2021, the public welfare requiring it.

_________________________________________
Mike Cunningham, Mayor

ATTEST:

_________________________________________
Debra Murrell
City Recorder
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RESIDENTIAL SUBDIVISION
DEVELOPMENT CONTRACT

INTRODUCTION

THIS RESIDENTIAL SUBDIVISION DEVELOPMENT CONTRACT (“Contract”) 
is made and entered into this the _____ day of ______________, 20____, by and between CW 
DEVELOPMENT, LLC, a limited liability company organized and existing under the laws of 
the State of Tennessee (“Developer”), and THE CITY OF LAKELAND TENNESSEE, a 
municipality organized and existing under the laws of the State of Tennessee (“City”).

W I T N E S S E T H:

WHEREAS, Developer is the owner of record of a tract1 of land zoned AG which contains 
approximately 115 acres, also identified by Parcel ID # LO151 00482 and LO151 00123 in the 
official records of the Shelby County Recorder’s Office (“Subdivision Site”) and desires to 
improve and develop the Subdivision Site into a 22-lot subdivision to be known as The Estates at 
Chambers Chapel Planned Development Phase 2 (“Subdivision”); and

WHEREAS, the City’s Municipal Planning Commission (“MPC”), has approved the 
subdivision plan submitted by Developer with respect to the Subdivision (“Preliminary 
Development Plan”); and

WHEREAS, Developer is required to install, at its expense, public improvements, 
including, but not limited to, water lines, fire hydrants, sanitary sewer, underground electrical 
power and gas utilities, grading, storm water drainage system, streets, curbs, gutters, sidewalks, 
street name signs, traffic control devices and street lights in connection with development of the 
Subdivision at its own cost; and

WHEREAS, Developer may be required, pursuant to its application and MPC and/or the 
City’s Design Review Commission (“DRC”) approval, to install, at its expense, private 
improvements and amenities, including, but not limited to, private streets and alleys, fences, 
entrance treatments and signage, walls, lakes, playgrounds, swimming pools, tennis courts and 
other recreational facilities, common open space, walking trails, storm water retention and/or 
detention basins, landscaping and related irrigation systems, relative to said Subdivision, none of 
which shall be accepted for maintenance by the City; and

WHEREAS, the City is willing to provide services to the Subdivision in accordance with 
the City’s standard policies and applicable rates; and

WHEREAS, the City and Developer, by the terms of this Contract, desire to specify those 
detailed costs, division of responsibilities and maintenance and other conditions in addition to the 
Land Development Regulations and the Construction Plat/Plan, heretofore approved, according to 

1 If Developer is not the owner of record of the Subdivision Site but has permission from the actual owner of record 
to develop same, the owner will be required to join Developer herein and all obligations imposed upon Developer 
hereunder shall be jointly and severally imposed on Developer and Owner.
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State Statute by the MPC and/or the Board of Commissioners (“BOC”), said additional terms not 
to be considered as a variance from or modification to Regulations, plans or plat, as approved on 
the date of execution; and

WHEREAS, this Contract is entered into by the City at the insistence of Developer upon 
the understanding that Developer shall remain fully responsible for specific compliance with the 
requirement of the Land Development Regulations, the Technical Specifications of the City and 
the Construction Plat/Plan, duly prepared by Developer subject to review and recommendation of 
the City Engineer and the City Planner or person(s) designated by the City Manager; and

WHEREAS, the City is willing to approve the Subdivision, and all property and/or all 
street dedications, subject to Developer’s compliance with any and all applicable Federal and State 
of Tennessee laws and local statutes, ordinances, codes, rules and/or regulations in addition to the 
specific conditions hereinafter set forth.

NOW, THEREFORE, in consideration of the promises and mutual covenants of the 
parties herein contained and all other consideration herein recited, it is understood and agreed as 
follows:

GENERAL PROVISIONS

1. Construction Standards.  Developer shall construct the Subdivision in accordance 
with the Outline Plan dated May 2016, approved by the MPC August 18, 2016 and BOC September 
8, 2016, Preliminary Development Plan dated November 2017, approved by the MPC November 
16, 2017 and BOC December 14, 2017, Outline Plan and Preliminary Development Plan 
Amendment dated November 2017, approved by the BOC May 10, 2018, Outline Plan and 
Preliminary Development Plan Amendment dated August 2018, approved by the MPC August 16, 
2018 and BOC September 6, 2018 and Construction plans as may hereafter be submitted by 
Developer and approved by City, and if applicable, the requirements of the DRC, and in 
accordance with the requirements of (a) City Land Development Regulations; (b) City Zoning 
Ordinance and any other applicable Ordinances of the City; (c) City Design Guidelines; (d) the 
applicable building and fire safety regulations of Shelby County Tennessee.  Items (a) through (d) 
are hereby made a part of this Contract by reference as if fully set forth herein and are hereinafter 
referred to collectively as “Codes”.  References herein to said Codes are to those in effect on the 
date this Contract is approved.

Developer shall also construct the Project in accordance with the following standards and 
specifications, all of which are incorporated herein by reference as if fully set forth:

(a) The standards of the American Society of Testing Materials (ASTM);
(b) The requirements of the Office of Safety and Health Administration 

(OSHA);
(c) The requirements of the Federal Americans with Disabilities Act (ADA);
(d) The Standard Specifications for Road and Bridge Construction of the 

Tennessee Department of Transportation; and
(e) The Standards of the American National Standards Institute (ANSI).
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(f) The requirements of the Tennessee Department of Environment and 
Conservation. 

All standards and specifications set forth above are those that are in effect on the date this Contract 
is approved.

2. Inspection and Testing – Costs.  That Developer shall pay, on a monthly basis, the 
reasonable expenses of engineering inspection by the City Engineer or his designee, along with 
any laboratory testing expenses reasonably deemed necessary by the City Engineer and incurred 
for material testing and soil density and moisture content test, provided, however, that Developer 
shall remain fully responsible for construction to the approved design and quality control, and that 
the City Engineer is vested with the right of periodic inspections, final approval and stop work 
order as a measure of secondary or subsequent enforcement.

3. Approval of Subdivision Plans.  In addition to the approval of MPC, Developer 
shall, within three (3) years of receiving approval of the Preliminary Development Plan, also obtain 
the approval of the City Engineer for the initial phase Subdivision Construction Plans.  All 
construction relating to the Subdivision shall be subject to inspection and approval by the City 
until the end of the warranty period and release of Security.

OWNERSHIP

4. Developer agrees it shall have no claim, direct or implied, in the title or ownership 
of the public improvements, except sidewalks, specified in this contract that are to be dedicated to 
the City by virtue of the official recording of the Final Plat for the Subdivision and accepted (except 
for sidewalks) for perpetual maintenance by the City (the “Public Improvements”).  The City, upon 
Initial Acceptance [hereinafter defined] and Final Plat recording, will take full title to the Public 
Improvements.  Maintenance and or warranty responsibilities of the Developer prior to the end of 
the warranty period and release of Security are provided for hereinafter.

5. Developer agrees that it will not transfer ownership of the Subdivision Site without 
first providing the City with notice of when the transfer is to occur and the identity, current address 
and telephone number of the proposed Transferee.  If it is Transferee’s intention to develop the 
Subdivision in accordance with this Contract, Developer agrees to provide the City an Assumption 
Agreement by which Transferee agrees to perform the obligations required under this Contract and 
to provide the security needed to assure such performance.  Said Assumption Agreement will be 
subject to the approval of the BOC and City Attorney.  Unless the Assumption Agreement 
specifically so provides, Developer shall not be released from its obligations hereunder.  The City 
will not unreasonably withhold its consent with respect to the foregoing.

6. Developer understands that if it transfers the Subdivision site without first 
providing the notice of transfer and Assumption Agreement as required herein and receiving the 
approval of the BOC and City Attorney, it will be in breach of this Contract and the City may 
require that all work be stopped relative to the Subdivision and subject Developer to a declaration 
of fault.
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7. Developer agrees to furnish, on demand, satisfactory evidence that it has the lawful 
right to enter into this Contract for the purposes herein contained.  Any security for Developer’s 
obligations hereunder is subject to the approval of the City Attorney.

8. Duration of Obligations.  The obligations of Developer hereunder shall run with 
the Subdivision Site until Developer’s obligations have been fully met.  Any party taking title to 
the Subdivision Site, or any part thereof, shall take said real property subject to such obligations.

SECURITY

9. (a) Developer will furnish to the City, not later than the execution of this 
Contract by Developer, an estimate as to quantity and cost of all public and private improvements, 
on or off site (i.e., specific Design Review Commission requirements: brick walls and entrance 
treatments, landscaping, fencing, lighting, etc.) required by the City pursuant to MPC and/or DPC 
approval, with the exception of electrical power, water and gas utilities.

(b) Developer shall provide an Irrevocable Letter of Credit capable of 
presentation to the issuer in Shelby County, Tennessee, issued from a bank doing business, subject 
to service of process, and subject to both subject matter and personal jurisdiction in Shelby County, 
Tennessee, with no fixed expiration date, or other adequate security acceptable to the City 
(“Security”) in the amount of One Hundred Twenty-Five Thousand Six Hundred Seventy-
Eight Dollars and Thirty-Eight Cents ($125,678.38) for all public and/or private internal 
improvements, plus a sum equal to the cost, as estimated by Developer and approved by the City 
Engineer, of improvements public or private required by the City pursuant to MPC and/or DRC 
approval but to be constructed or installed off of the Project Site.  It is the policy of the City to 
only accept as Security an Irrevocable Letter of Credit, cash or its equivalent.  The form and 
substance of any Irrevocable Letter of Credit is subject to the approval of the City Attorney.

(c) The Final Plat of the Subdivision site shall not be recorded with the Shelby 
County Register’s Office until the Subdivision has reached the level of Substantial Completion, as 
hereinafter defined.  At that time, upon application of Developer and approval of the BOC, the 
amount of Security may be reduced to the cost, as estimated by the City, of uncompleted 
requirements relative to the Subdivision plus a reasonable sum to cover Developer’s warranty 
obligations hereunder.

(d) Although the amount of the Security may be less than the total cost of 
completion by Developer of all of Developer’s obligations hereunder, it is understood and agreed 
that the Security, subject to its limit, is to furnish security for the performance of all of Developer’s 
obligations hereunder but that such obligations are not limited by the amount of such Security.  
The Security shall remain in force through the end of the warranty period, although Security may 
be reduced from time to time as provided herein.  All collection expenses, court costs and 
reasonable attorney’s fees incurred by the City in connection with collection under the Security 
shall be paid by Developer and such obligation shall be secured by the Security.  The City shall be 
entitled to recover the cost thereof, reasonable administrative fees, reasonable attorney’s fees and 
interest calculated on any unpaid balance at the rate of ten percent (10%) per annum until the 
unpaid balance is fully paid.
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(e) Developer agrees that if the Security furnished to secure the obligations of 
Developer under this Contract, due to inflation and/or rising costs, previous errors in estimation, 
or otherwise, is inadequate to secure such obligations at the time an extension of time is sought, it 
will provide additional security to bring the Security amount in line with current cost projections 
made by the City Engineer.

INSURANCE

10. (a) Developer, upon affixing its signature to this agreement, shall provide at no 
cost to the City, a policy or policies of insurance to the City from insurance companies acceptable 
to the City and licensed by the Tennessee State Insurance Commissioner to conduct business in 
the State of Tennessee with coverage limits as set forth below.  Said insurance policy or policies 
shall be evidenced by current original certificates and/or policies attached to this Contract and kept 
in full force and effect throughout the life of this Contract as required by the City.  Each certificate 
or policy shall require and state in writing that “thirty (30) days prior to cancellation or material 
changes in the policies, notice thereof shall be given to the City of Lakeland Tennessee by 
registered mail, return receipt requested.”

(b) Developer shall purchase and maintain commercial general liability 
insurance and umbrella liability insurance with minimum limits of $1,500,000.00 per occurrence 
and other insurance that shall insure against claims arising out of Developer’s performance under 
this Contract, whether such claims arise out of the actions of Developer, any subcontractor of the 
Developer, their employees, agents or independent contractors or anyone for whose acts any of 
them may be liable, including, without limitation:

(1) Claims brought under worker’s compensation in accordance with 
the Statutory Requirements and limits of the State of Tennessee.  “All States Endorsement” is 
required or a Certificate of the State Worker’s Compensation Board showing proof of ability to 
pay compensation directly; provided, however, if Developer has no employees who are eligible to 
be covered under worker’s compensation insurance, Developer shall not be required to furnish 
insurance against worker’s compensation but shall require the party(s) contracting with Developer 
to perform work on the Project Site to furnish evidence of such insurance for the employees of 
same as required above;

(2) Claims for the personal injury, occupational illness or death of 
Developer’s employees, if any;

(3) Claims for the personal injury, illness or death of any person other 
than Developer’s employees or agents;

(4) Claims for injury to or destruction of tangible property, including 
loss of use resulting there from;

(5) Claims for property damage or personal injury or death of any 
person arising out of the ownership, maintenance or use of any motor vehicle;
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(6) Claims by third parties for personal injury and property damage 
arising out of Developer’s failure to comply with Developer’s obligations under this contract;

(7) Premises and Operations;

(8) Independent Contractors;

(9) Products and Completed Operations;

(10) Blanket Contractual or its current equivalent policy language; 

(11) XCU (Explosion, Collapse and Underground) Coverage or its 
current equivalent policy language;

(12) Broad Form Property Damage or its current equivalent policy 
language;

(13) Commercial automobile liability insurance covering owned, hired 
and non-owned vehicles.

(c) The insurance coverage required by this paragraph shall include the 
coverage specified above with policy limits of not less than $1,500,000.00 Combined Single Limit 
general liability and $1,500,000.00 Combined Single Limit automobile liability (including, but not 
limited to, bodily injury (including death) and property damage) per occurrence.  These minimum 
limits may be met through a combination of primary and umbrella insurance policies.  The 
commercial general liability insurance coverage shall include completed “incident” as opposed to 
“claims made” insurance coverage and liability insurance applicable to Developer’s obligations 
under this Contract.  All such insurance shall remain in effect until the City issues its written notice 
of the release of Security of the completed Project.  In addition, Developer shall maintain 
“incident” as opposed to “claims made” insurance for at least one (1) year after the City issues its 
written notice of release of Security.  Developer shall furnish the City with evidence of the 
continuation of all such insurance at the time of issuance of the notice of release of Security.

(d) Prior to commencing any work on the Project, Developer will furnish to the 
City a certificate of insurance evidencing the required coverage.

(e) The furnishing of the aforesaid insurance shall not relieve Developer of its 
obligation to indemnify the City in accordance with the provisions of this Contract.

TIME SCHEDULE

11. (a) It is agreed by Developer and the City that this Contract shall become void 
and Developer will be in material breach of this Contract unless the following items are 
accomplished within one (1) year from the date of approval of this Contract by the BOC.  Items 
(1), (2), (3), and (4) below must be completed prior to starting Construction below.
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(1) Signatures of Developer, and, if applicable, of Owner of the 
Subdivision Site, on two original copies of this Contract.

(2) Signatures of Developer, and, if applicable, of Owner of the 
Subdivision Site, on two original copies of the Inspection and 
Maintenance Agreement for Private Stormwater Facilities.

(3) All fees paid to the City as specified herein.

(4) Security is received by the City as specified herein.

(5) Insurance certificate is received by the City as specified herein.

If items (1-5) above are completed within one year from the date of this Contract, 
Developer shall have one additional year to commence Construction.

“Construction” as used in this subsection is defined as the placing of construction materials in a 
permanent position and fastened permanently or extensive grading, including demolishing or 
removal of existing structures necessary for the development of the Subdivision.

(b) The failure of Developer to comply with the provisions of this paragraph 
shall, at the discretion of the City Manager, result in the approval of the City of Lakeland being 
withdrawn and the approvals of the MPC and, as applicable, the DRC similarly being withdrawn 
and of no further force and effect.

12. Developer shall substantially complete the Subdivision on a timely schedule and in 
an expeditious manner, with the date of Substantial Completion to be not later than four (4) years 
from the date the BOC approves this Contract.  The term “Substantial Completion” as used herein 
shall be when Developer has completed all required Public and Private Improvements to the 
Subdivision Site, specifically including but not limited to sanitary sewer (unless served by septic 
system), water, natural gas and electricity service to each lot, and all required off-site Public 
Improvements relative to the Subdivision as verified by the City Engineer and approved by the 
MPC.

(a) Developer agrees that if due to unforeseen circumstances it is unable to 
complete all work included in this Contract within the time specified herein, it will submit a written 
request for extension of the Contract period to the City at least sixty (60) days prior to the 
expiration of the existing Contract period, specifying the reason for its failure to complete the work 
as agreed, and a prospective date for such completion.

(b) The City will not unreasonably withhold approval of extensions of time 
where Developer has complied with the requirements of notice to the City and provided the 
required additional Security, if any is needed.
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13. Developer agrees that its failure to follow the extension of time procedure provided 
herein shall constitute a breach of this Contract.  Developer agrees that should it fail to complete 
any part of the work outlined in this Contract in a good and workmanlike manner, as approved by 
the City Engineer, the City shall reserve the right to withhold and/or withdraw all building permits 
and/or sewer service within the Subdivision until all items of this Contract have been fulfilled by 
Developer.

14. (a) It is agreed that after the date of Substantial Completion, as recommended 
by the City Engineer and approved by the BOC, the City will record the Final Plat (Mylar) of the 
Subdivision in the Register’s Office of Shelby County, Tennessee after Developer has submitted 
a Final Plat suitable for recording, provided the Security being held by the City to guarantee 
Developer’s obligations under this Contract is sufficient to cover the cost of the remaining required 
Public Improvements and the private improvements as estimated by Developer’s Engineer and 
approved by the City Engineer.  If the Security being held by the City is not sufficient, Developer 
shall increase same accordingly prior to the City recording the Final Plat.  The original Final Plat 
shall be retained by the City as a permanent record.  Developer shall be responsible for paying all 
recording costs.  Final Plat recording shall signify Initial Acceptance of the project.

(b) Developer shall provide the City with a copy of the Final Plat using State 
Plane Coordinate System with NAD – 83 datum on disk or CD in DXF format (AutoCAD Release 
14 or more current) prior to recording of the Final Plat of the Project.  All MTEXT must be 
exploded.

(c) Developer shall furnish as-built plans to the City on reproducible, stable 
mylar media.  Said plans shall show the sanitary sewer, storm drainage system, grading, water 
main and service lines and streets within the Subdivision before the City shall record the Final Plat 
of the Subdivision.  Departure from the original plans and specifications shall not be permitted 
without the approval of the City Engineer, the MPC, DRC, and BOC as necessary.  In addition to 
the plans furnished on reproducible mylar media, Developer shall provide a scanned copy of the 
as-built plans as a TIF image on CD and a DXF copy (AutoCAD Release 14 or more current) of 
the as-built plans on CD.

(d) Developer shall also furnish, in writing, the itemized as-built construction 
cost of all public improvements.

15. (a) Sidewalks.  Notwithstanding any provision to the contrary herein, 
Developer shall ultimately be responsible for the installation of all required sidewalks, at its 
expense, and will include in the Security an amount sufficient to insure installation of all required 
sidewalks.  All required sidewalks shall be completed, without defect and on a lot-by-lot basis, 
prior to the issuance of a Certificate of Occupancy (“C. O.”) to the owner of each lot.  Developer 
shall be responsible for repairing any latent defects in the sidewalks prior to the issuance of a 
Certificate of Occupancy (“C. O.”) to the owner of each lot.  (All references to sidewalks herein 
include required handicap ramps.)

(b) Curb and Gutter. All required curb and gutter must be completed and 
without defect prior to the issuance of a Certificate of Occupancy (“C. O.”) for the Subdivision.  
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Developer shall also be responsible for repairing any latent defects and/or failures in the curb and 
gutter that occur, or first appear, after the issuance of the relevant C.O. and prior to the end of the 
warranty period and release of Security for the Subdivision.

(c) Final Surface Asphalt. Developer shall furnish and install asphalt 
base and a final asphalt surface course (wearing surface) on all streets, public and private, as 
required hereunder in accordance with City specifications.

(1) The final surface (1.5”) shall not be installed until Seventy-Five 
Percent (75%) of the lots in the Subdivision are built upon or within 
four years after the issuance of the first building permit, whichever 
comes first, or as otherwise specified by the City.  

(2) Developer shall maintain all streets in accordance with the warranty 
provisions provided for herein.

(2) Developer shall make all necessary adjustments to manholes and 
valve boxes to meet finished surface grade and to repair subsurface 
or base repair, as required, in areas designated by the City prior to 
the application of the final asphalt surface.

WARRANTY

16. Developer and City agree that neither the final certificate of payment nor any 
provision of this Contract or its incorporated documents nor partial or entire occupancy of the 
Subdivision shall constitute an approval or acceptance of any work not performed in accordance 
with the Contract and its incorporated documents, nor relieve Developer of liability with respect 
to any express warranty or responsibility for faulty materials or workmanship.

17. (a) Developer is required to complete the Public Improvements, which are 
ultimately to be accepted by the City for perpetual maintenance, and all other improvements 
required by the City relative to the Subdivision, in accordance with the terms of this Contract.  
Further, Developer is to correct any defects or failures in all of such improvements that occur 
within one (1) year of the Final Plat recording.  Any defect first appearing within the applicable 
one (1) year period shall be required to be corrected by Developer; and thereafter Developer shall 
be required to correct any defect again occurring in or relating to what was previously corrected 
within a one (1) year period commencing from the date of approval by the City Engineer of such 
correction.  If the defect recurs within any one (1) year of its repair, Developer shall remain 
obligated to correct it until the condition is satisfactory to the City after one (1) year from the date 
of its last repair.  This Warranty does not diminish, but is in addition to, all other rights and 
liabilities assessed herein.

(b) No sooner than ten (10) months nor later than eleven (11) months after the 
Final Plat recording, Developer shall so notify the City Engineer and the City Engineer, or his/her 
designee, shall inspect the streets, curbs and gutters, sidewalks, storm drain system, detention 
basin, landscaping, irrigation, fencing and all other required improvements to determine any 
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defects or failures of the same.  If no defects or failures are found, the City Engineer shall report 
the same to the BOC at a regular or special meeting within thirty (30) days of the date of said 
inspection.  The BOC, provided it agrees with the City Engineer, shall approve the final release of 
the Security, which shall constitute the end of the warranty period for the Subdivision.  If defects 
or failures are found upon the aforesaid inspection, written notification outlining deficiencies to 
be corrected shall be provided to Developer along with the time period for corrections, not to 
exceed sixty (60) days.  Within seven (7) days of notification by Developer that such corrections 
have been made or the expiration of the time period, whichever occurs first, the City Engineer 
shall re-inspect for correction of defects and failures.  If all deficiencies have not been corrected, 
the City Engineer shall provide an updated written notification of deficiencies and Developer shall 
have thirty (30) days to make the remaining corrections.  If all corrections are not made at this 
time, the City may demand payment on the Security, and, upon collection, shall proceed to make 
the corrections.  If and when Developer or the City, as the case may be, has corrected all failures 
and defects, and a period of one (1) year has expired from the date of such corrections without 
defects again appearing in the corrected work, the City Engineer shall report the same to the BOC 
at a regular or special meeting within thirty (30) days of the date of said re-inspection.  The BOC, 
provided it agrees with the City Engineer, shall approve the final release of the Security, which 
shall constitute the end of the warranty period for the Subdivision.

(c) It is the intention of the parties hereto that any Public Improvement required 
of Developer relative to the Subdivision which was found to be satisfactory by the City Engineer 
upon inspection as provided in Section 17 (b) shall thereafter be the obligation of the City to 
maintain.  However, any such improvement found to be unsatisfactory by the City Engineer upon 
the initial inspection as provided in Section 17 (b) or any later inspection made pursuant to Section 
17 (b) shall not be the obligation of the City to maintain until same remains satisfactory to the City 
for a period of one (1) year from the date it was inspected and found to be satisfactory by the City 
Engineer.

(d) At any time during the one (1) year warranty period beginning from the date 
of the Subdivision Final Plat recording, the City Engineer may recommend to the BOC that a 
portion of the Security be released based upon the City Engineer’s estimation of the needed 
Security to ensure that funds will be available to correct any then outstanding defects in the 
improvements or to correct any defects which have been corrected but may reoccur.

REQUIRED IMPROVEMENT AND RELATED FEES

WATER

18. Developer shall install, at its expense, all water mains, hydrants, valves and 
appurtenances to serve all lots within the Subdivision from the existing Memphis Light Gas & 
Water (MLGW) water system and to install, at its expense, water service lines and appurtenances 
from the water main to the meter center at the front property line of each lot.  Further, Developer 
shall pay all engineering, testing and laboratory costs incident to the water service in and to the 
Subdivision.  Additionally, Developer shall extend all water mains to within two feet of the 
property line of any roadways connecting to adjacent properties that may be served by said main(s).
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19. Developer shall install at its expense fire hydrants throughout said Subdivision in 
accordance with the Shelby County Fire Code, and if not specified in said Code, the type and 
location of said hydrants is to be approved by the City Engineer.

SANITARY SEWER

20. Developer shall pay to the City, the sum of Sixty-Eight Thousand Two Hundred 
Dollars ($68,200), which reflects the sewer development fee as required by Ordinance 07-105 and 
as amended in Ordinance 08-119.

21. Developer shall install at its expense a State Board of Health and City approved 
sewerage system complete with pumping stations (as necessary), force main, sewer mains, 
manholes and appurtenances, within and without the limits of the Project and sewer laterals to the 
front of each lot within said Project.  Developer shall pay the cost of engineering, inspection, 
testing and laboratory costs incident to the sewer service in or to the Project.  Developer shall 
provide and install, at its expense, a State and City approved outfall sewage system complete with 
necessary sewer mains, manholes, and service laterals in the Project and pump stations and force 
mains as approved by the City Engineer upon approval of the plans and specifications for the 
Project.  Pump stations will not be allowed without specific approval from the City Engineer and 
the City Board of Sewerage Commissioners.  Said service lateral connections shall be extended to 
the surface inside of the property line and capped six (6) inches below the surface of the ground 
with a protective cap pipe placed over it and extending thirty (30) inches into the air.  Additionally, 
Developer shall extend all sewer mains to within two feet of the property line of all adjacent 
properties that may be served by said main(s).

22. Developer shall install at its expense a cellular based telemetry system as approved 
by the City of Lakeland, in accordance with specifications provided by City, on any and all sewer 
lift stations servicing said Project.  Additionally, Developer shall install and maintain, at its 
expense, a sight proof fence in conformance with a design plan approved by the DRC around the 
perimeter of any and all sewer lift stations on said Project.

STREETS

23. Developer agrees to dedicate and improve and/or construct, at no cost to the City, 
all public and/or private streets located within or required by this Subdivision and to comply with 
the road standards of the City to the satisfaction and approval of the City Engineer.

24. Developer shall bear the cost of all engineering, inspection and laboratory costs 
incurred by Developer and/or the City, incidental to the construction of street(s) to be constructed 
or improved pursuant to this Contract, including, but not limited to, material and density testing; 
and, if the City deems it necessary to have additional work of such nature performed, the Developer 
shall bear such costs also.

25. It is agreed and understood that if it is not necessary to change the existing grade, 
alignment or disturb the pavement of an existing street or road, Developer shall only be required 
to construct drainage, grade, gravel and pavement to match the existing pavement and construct 
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sidewalks, curb and gutter as required.  If the existing grade and/or alignment are changed, 
Developer shall be required to grade, gravel and pave the full width of said street or road.

26. Developer shall complete all grading within the street right-of-way before the 
public utilities are installed. 

27. Developer shall design and construct all private streets and roadways authorized 
within the Subdivision to standards equal to or greater than required by the Land Development 
Regulations and Technical Specifications of the City.

28. Developer and the City agree that easements for sanitary sewers, drainage and other 
required services may be located and utilized within private streets and shall be so noted on the 
Final Plat of said Subdivision.

29. Developer agrees that the City is not responsible for street repairs within private 
streets.  The responsibility for repairing private streets will be that of the property owners and/or 
property owner’s association and such responsibility shall be so noted on the Final Plat of said 
Subdivision.

SIDEWALKS

30. Developer shall furnish all labor and materials to construct and install all sidewalks 
and handicap ramps, at its expense, in accordance with the Land Development Regulations, 
Technical Specifications and the approved Development Plan.

STREET SIGNS, TRAFFIC CONTROL DEVICES, ETC.

31. Developer agrees to install, at its expense, permanent street signposts and markers 
at all street intersections in the Subdivision and to install, at its expense, traffic control devices, 
signage and striping relative to the Subdivision.  The location of street signs to be installed shall 
be approved by the City Engineer.  Variance from standard street sign type must be approved by 
the City.  All traffic control devices, signage and striping shall be installed as per City Subdivision 
Regulations, the Manual on Uniform Traffic Control Devices and approved by the City Engineer.

EROSION, SEDIMENT AND DEBRIS

32. Developer agrees that all drainage and related facilities, including, without 
limitation, ditch paving, bank protection and fencing adjacent to open ditches, made necessary by 
the development of the Subdivision are to be constructed by Developer according to plans and 
specifications approved by the City Engineer.

33. Developer agrees that it will provide necessary erosion control, including, but not 
limited to, seeding for gentle slopes (4 to 1 or less) and grass sod for steeper slopes, with special 
grading and terracing, to the specifications of the City Engineer.  All freshly excavated and 
embankment areas not covered with satisfactory vegetation shall be fertilized, mulched and seeded 
and/or sodded as required by the City Engineer to prevent erosion.  In the event the City Engineer 
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determines that Developer is not providing necessary erosion control, the City Engineer shall 
officially notify Developer of the problem.  If Developer has not corrected the problem within 7 
days after notice, the City Engineer may make arrangements for the necessary materials, labor and 
associated costs to eliminate the erosion problem, documenting all expenses, specifically including 
reasonable administrative expenses, incurred in performing the work.  Alternatively, the City 
reserves the right to issue a Stop Work Order on all work in progress within the bounds of the 
Subdivision until such time as Developer has corrected any erosion control deficiencies.  Prior to 
releasing any Security hereunder, all expenses incurred by the City relative to the foregoing shall 
be paid in full by Developer plus interest on any unpaid balance accruing at the rate of ten percent 
(10%) per annum.

34. Any and all unenclosed watercourses lying partially or wholly within the boundary 
of the Subdivision Site shall be constructed to an adequate cross section to provide design flow 
without threat of erosion or flooding of any property within the Subdivision Site or any off-site 
property.  Such watercourses shall be lined in a manner satisfactory to the City Engineer and any 
other agencies that may have jurisdiction.

35. All drainage structures necessary for the road plans affecting any watercourse lying 
partially or wholly within the Subdivision Site are to be provided by Developer.

DRAINAGE DESIGN AND RESPONSIBILITY

36. Developer shall pay to the City, the sum of Eleven Thousand Dollars ($11,000), 
which reflects the drainage control fee with detention as required by Ordinance 07-105.

37. Developer shall construct and install, at its expense, all storm water drainage 
channels, ditches and structures.  All drainage control fees shall be paid to the City, and a 
retention/detention storage basin, as required, with sufficient hydrologic capacity to control all 
surface and ground water originating within and upstream of the Subdivision shall be constructed 
as required by the City.  Said drainage system shall be designed such that the amount and rate of 
water from all sources leaving the Subdivision after full development shall not be significantly 
different after than before initiation of development unless approved by the City Engineer upon 
certification of a Professional Engineer registered in the State of Tennessee that the drainage 
system design and improvements upon full development of upstream and downstream properties, 
in accordance with the City’s Land Use Plan, are sufficient to accept surface and ground water 
reasonably expected to flow on the Subdivision and discharge all waters reasonably expected to 
flow from the Subdivision so as not to damage or flood properties nor to increase the established 
base flood elevation of the upstream or downstream portion of Flood Plain within or without the 
Subdivision.  Further, the adequacy of the drainage plan and construction thereof shall in all cases 
be certified by Developer’s engineer as indicated by his signature and seal affixed upon the Final 
Plat of said Subdivision prior to the Initial Acceptance by the City and recording of said Final Plat.

38. Developer shall provide to the City, and to each lot purchaser or builder, a 
coordinated grading and drainage plan designed to ensure proper drainage of all lots and building 
sites within the Subdivision.  Said plan shall be compatible with the overall drainage plan for the 
Subdivision and shall comply with the Subdivision Regulations.  Further, the Final Plat shall 
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contain a notation stating that compliance with the Drainage Plan by individual lot owners and 
builders shall be a condition of the Building Permit issued by the City.

39. That in any development that alters or revises the Flood Plain shown on the Flood 
Hazard Boundary Map issued by the Federal Emergency Management Region Office, Developer 
shall provide to the City a Development Permit issued by the Federal Insurance Administration 
Regional Office accepting said alteration or revision of the Flood Plain.  Further, until said 
Development Permit is provided, Developer shall not proceed with any work affecting the Flood 
Plain nor will the Final Plat of the Project be approved by the MPC.

40. Developer understands and agrees that the City, in its proprietary function, does not 
purport to specify the development layout nor the choice of available land uses; nor does the City 
design, construct, supervise nor certify the adequacy of the drainage improvements.

41. Developer understands and agrees that the City Engineer is not vested with any 
responsibility for the design of drainage improvements nor is he required to determine drainage 
capacities, survey elevation, cross check adequacy nor specify the type and locations of drainage 
improvements; and in providing technical assistance, planning and review, the City does not 
commit itself to the construction, improvements or modification of the drainage system within or 
without the Subdivision.

42. Developer understands and agrees that it is the responsibility of Developer to 
properly anticipate, survey, design and construct all drainage improvements so that the Subdivision 
will not increase, alter or affect the flow of surface or channelized waters from or onto any property 
as to damage or flood any property or contribute to the same.

43. Developer understands and agrees that in providing technical assistance, planning 
and review, the City seeks to enforce its minimal governmental standards and does not relieve or 
accept any of Developer’s liability and responsibility to properly design and construct the 
Subdivision.

44. Developer further agrees to indemnify and hold harmless the City and the City 
Engineer from any loss or damage from any claim, cause of action or liability resulting in whole 
or part from the design, construction and/or installation of the Subdivision.  The aforesaid 
indemnity and hold harmless agreement includes, without limitation, the reasonable expenses of 
the City incurred in defending itself against any matter covered by such indemnity agreement, 
including attorney fees and expenses of litigation.

45. As long as the City holds Security it reserves the right to use said Security for 
completion and/or repair of any drainage structure during the warranty period of the Subdivision 
served by said structure.

46. The Final Plat which is to be recorded shall contain provisions substantially similar 
to the following if the Subdivision is to be subject to covenants and restrictions imposed by the 
Developer and/or if any area of the Subdivision is to be maintained at the expense of a property 
owners association:
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“The Covenants and Restrictions set out herein are private in nature and are not 
subject to enforcement by the City of Lakeland.

The Developer will establish a not-for-profit property owners association (“POA”), which 
will have total responsibility for maintenance and repair of the common area(s) in the 
Subdivision after the present owner ceases such function.  In the event the present Owner 
of the property shown hereon fails to organize the POA, or, if after its organization, it 
ceases to function or exist, then in the event the City of Lakeland, in accordance with 
applicable law and/or ordinances relating to safety or health issues, expends funds to 
maintain or repair common area, the expenses thereof plus an administrative fee shall 
become a lien when duly recorded in the Shelby County Register’s Office (”SCRO”), on a 
pro rata basis and severally, on each lot shown hereon and may be enforced in accordance 
with law.  Such lien shall be subordinate to and shall in no way affect the rights of the 
holder of any indebtedness secured by the lien of any deed of trust, mortgage instruments 
or encumbrances duly recorded against any respective lot in the SCRO prior to the 
recording of such lien by the City of Lakeland.  All owners of lots will be required to 
become members of the POA.”

ADMINISTRATIVE FEES

Engineering Review Fee

47. Developer agrees to pay to the City the sum of Six Thousand Six Hundred Dollars 
($6,600.00), ($300 per lot), which represents the engineering review fee as required by Ordinance 
07-105, prior to the execution of this Contract.  

Construction Inspection Fee

48. Developer agrees to pay to the City the sum of Seven Thousand One Hundred 
Dollars ($7,100.00), ($500 base fee plus $300 per lot), which sum represents the construction 
inspection fee required by Ordinance 07-105, which shall be paid prior to the execution of this 
Contract.  Neither observations by the City Engineer and Construction Inspectors, nor inspections, 
tests or approvals by others shall relieve the Developer from its obligation to perform work in 
accordance with the terms of this Contract.  Developer further agrees to pay a $50 re-inspection 
fee for each inspection after a Notice of Violation has issued, payable within ten (10) days of 
receipt of invoice.

Administrative Review Fee

49. Developer agrees to pay to the City the sum of Two Thousand Three Hundred 
Dollars ($2,300.00), ($200 1st lot and $100 per lot thereafter), which represents the administrative 
review fee as required by Ordinance 07-105, prior to the execution of this Contract.

Geographical Information System (GIS) Fee
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50. Developer agrees to pay to the City the sum of One Thousand Two Hundred Fifty 
Dollars ($1,250.00), ($200 plus $50 per lot thereafter), which represents the Geographical 
Information System (GIS) Fee as required by Ordinance 07-105.

Natural Resources Inventory/Analysis Fee (per acre)

51. Developer agrees to pay to the City the sum of Six Hundred Eighty-Five Dollars 
($685.00), ($200 plus $25 per acre thereafter), which represents the Natural Resources 
Inventory/Analysis Fee as required by Ordinance 07-105.

Parkland Improvement Fee (per lot)

52. Developer agrees to pay to the City the sum of Two Thousand Two Hundred 
Dollars ($2,200.00), ($100 per lot), which represents the Parkland Improvement Fee as required 
by Ordinance 07-105.

Tree Removal Fee (per acre)

53. Developer agrees to pay to the City the sum of One Thousand Nine Hundred 
Forty Dollars ($1,940.00), ($100 per acre or portion thereof, maximum $10,000), which 
represents the tree removal fee as required by Ordinance 07-105, prior to the execution of this 
Contract.

Warning Siren Fee

54. Developer agrees to pay to the City the sum of One Thousand One Hundred 
Dollars ($1,100.00), ($50 per lot), which represents the Warning Siren Fee as required by 
Ordinance 07-105.

Parkland Review Fee (per acre)

55. Developer agrees to pay to the City the sum of Seven Hundred Eighty-Eight 
Dollars ($788.00), ($400 plus $20 per acre) which represents the Parkland Review/Development 
Fee as required by Ordinance 07-105.

MISCELLANEOUS CONDITIONS

56. Easements. Developer agrees that it will grant any and all necessary easements 
and rights-of-way across its property to effectuate the requirements of this Contract.  Any off-site 
easements and/or right-of-way required for the Subdivision must be obtained and furnished by 
Developer to the City and recorded prior to Contract approval.  Said easements and rights-of-way 
shall be in form, type, size and character acceptable to the City.  Developer shall grant and/or 
obtain and furnish said easements without expense to the City of Lakeland and will waive any 
claim for damages arising from the granting or obtaining thereof.
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57. It is understood and agreed that the City is not and could not be expected to oversee, 
supervise and/or direct the construction of all construction and improvements contemplated 
hereunder.  Neither is the City Engineer vested with the original design responsibility nor the 
means to formally survey elevations, capacity, structural integrity, type, adequacy or the locations 
of improvements at every stage of the construction process.  The City Engineer is vested with the 
right of periodic inspections, final approval and stop work order as a measure of secondary or 
subsequent enforcement.  Developer now has and shall retain the responsibility to properly 
anticipate, survey, design and construct the development improvements and give full assurance 
that same shall not adversely affect the flow of surface water from or upon any property.  In 
providing technical assistance, plan and design review, the City does not and shall not relieve 
Developer from or accept any liability from Developer.  Developer will provide his own Project 
Engineer whose duties and responsibilities are explained in the General Conditions of the City of 
Lakeland Construction Specifications.

58. In situations which may affect the safety or protection of persons, the work, or 
property at the Subdivision Site or adjacent thereto, Developer, without special instruction or 
authorization from the City, is obligated to act to prevent any and all threatened damage, injury or 
loss.  If the City has to use its resources to respond to situations which may affect the safety or 
protection of persons, the work, or property at the Subdivision Site or adjacent thereto, it is agreed 
that the City will keep a record of costs associated therewith, including without reservation 
reasonable administrative fees and expenses, and will be reimbursed by Developer.

59. Developer agrees that the City shall have the right to enter the Subdivision Site and 
make emergency repairs to any improvements when the health and safety of the general public 
requires it.  Developer will reimburse the City for reasonable cost, including without reservation 
reasonable administrative fees and expenses, incurred by it in making such repairs.

60. Developer agrees to secure all required permits for the demolition of structures on 
the subject property.  Developer further agrees that it will haul all scrap, buildings, materials, trees, 
debris, rubbish and other degradable materials to a permitted landfill on a timely basis and not 
bury, burn or cause to be burned, such materials or allow them to accumulate within the 
Subdivision Site or within the corporate limits of the City unless otherwise permitted by the City.

61. Developer agrees that should it default in performing any of its obligations under 
this Contract and it becomes necessary to engage an attorney to file necessary legal action to 
enforce provisions of this Contract or sue for any sums of money due and owing or liability arising 
incidental to the Contract, Developer will pay to the City reasonable attorney’s fees and expenses 
of litigation.

62. Prior to the release of Security for the Subdivision by the City, Developer shall 
deliver to the City an affidavit certifying that all subcontractors and material suppliers furnishing 
labor and/or material for the improvements required under this Contract have been paid in full.  
The Developer shall also provide a release of all liens, and of the right to claim liens, from all sub-
contractors and material suppliers furnishing labor or materials for the development.
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63. Developer shall be responsible for the cost of any and all relocation, adjustment, 
modification, installation and/or removal of utilities, streets, curbs, gutters, sidewalks, drainage 
and all other improvements made necessary by the development of the Subdivision, both on and 
off site.  All electrical utilities shall be installed underground unless expressly waived by the BOC 
upon written request to the DRC and after a recommendation by the DRC is submitted to the BOC.

64. Developer agrees to pay a “Payment in-Lieu-of or Dedication for Parkland” in the 
amount of Nine Thousand Seventy-Two Dollars and Two Cents ($9,072.02) as per Article II 
Neighborhood Development Regulations, Section D, 4.b. of the Lakeland Subdivision 
Regulations.

65. Gas and Electric Service.  Developer shall install underground electric and natural 
gas service to the Subdivision in accordance with the electric and natural gas service policy 
specified by the agreement between the City and the Memphis Light, Gas and Water Division of 
the City of Memphis and City ordinances and/or policies in effect at the time of such installation.

66. Indemnity.  Developer will indemnify and hold the City harmless against all claims 
that may arise out of or result from Developer’s performance under this Contract, whether such 
claims arise out of the actions of Developer, any subcontractor of Developer, or anyone directly 
or indirectly employed or directed by either of them.  This indemnity agreement includes, without 
limitation, all tort claims, both intentional and otherwise, and all claims based upon any right of 
recovery for property damage, personal injuries, death, damages caused by downstream deposits, 
sediment or debris from drainage, damages resulting from Developer changing the volume or 
velocity of water leaving Developer’s property and entering upon the property of others, and 
claims under any statures, Federal or state, relative to water, drainage and/or wetlands, and 
reasonable attorney’s fees and costs incurred by the City in defending itself as a result of the 
aforesaid and/or enforcing this Contract.

67. Safety.  Developer shall maintain barricades, fences, guards and flagmen as 
reasonably necessary to ensure the safety of all persons at or near the Subdivision Site during 
construction.  All construction material, including, without limitation, mud, silt, dirt and gravel, 
shall be kept off existing streets at all times.  In the event such mud, silt, dirt, gravel or other 
construction material is washed, blown or carried into an existing street, Developer shall take 
immediate steps to remove such materials.  If Developer does not remove such materials after 
notification by the City, and the City deems it necessary to clean the affected streets, the Developer 
agrees to reimburse the City for all such cleaning expenses.

68. Construction Activity.  (a) Developer will not carry on or permit construction 
activity under this Contract earlier than 6:00 a.m. nor later than 7:00 p.m., Monday through 
Saturday, and no construction activity, other than emergency repairs, shall be carried out on 
Sundays.

(b) Developer agrees to include the language “all streets shall be kept clear and 
free of dirt and debris” in all contracts between Developer and the contractors, subcontractors, 
builders, etc., unless otherwise authorized in writing by the City Engineer.
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(c) Developer shall provide the City with the name, address and phone number 
of person(s) to be contacted and responsible for correcting any of the requirements set forth above 
should the occasion arise to do so.

69. The use of any gender herein shall apply to all genders, the singular shall include 
the plural, and the plural shall include the singular, as the content and context may require.

70. If litigation ensues with respect to this Contract and the City prevails therein, the 
City shall be entitled to recover from Developer its reasonable attorney’s fees and the costs and 
expenses of such litigation, including reasonable attorney’s fees and the costs and expenses of such 
litigation related to any appeal.  The court(s) before which such litigation is pending shall 
determine whether the City prevailed and the amount of such fees, costs, and expenses to be 
recovered by the City as a result of prevailing; and, if the City prevails in part, but not in whole, 
an equitable award of its attorney’s fees and expenses shall be made by the court(s).  The same 
provision as immediately aforesaid shall be applicable to any litigation necessary to establish the 
City’s right to recover under the Security.  The Security shall cover all Developer’s obligations 
under this Contract, including, without limitation, the obligation of Developer to pay the fees, costs 
and expenses of the City as provided for in this Section of the Contract.

71. Interpretation and Severability.  If any provision of this Contract is held to be 
unlawful, invalid or unenforceable under present or future laws effective during the terms hereof, 
such provisions shall be fully severable and this Contract shall be construed and enforced as if 
such unlawful, invalid or unenforceable provision was not a part of this contract.  Furthermore, if 
any provision of this Contract is capable of two constructions, one of which would render the 
provision void and the other which would render the provision valid, then the provision shall have 
the meaning that renders it valid.

72. Construction of Contract.  Each party has received and had the opportunity to 
review this Contract, and each party has had the opportunity, whether exercised or not, to have 
each respective party’s attorney review this Contract, and, accordingly, the normal rule of 
construction to the effect that any ambiguities are to be resolved against the drafting party shall 
not be employed in the interpretation of this Contract.

73. No Waiver.  The failure of the City to insist upon prompt and strict performance of 
any of the terms, conditions or undertakings of this Contract, or to exercise any right herein 
conferred, in any one or more instances, shall not be construed as a waiver of the same or any other 
term, condition, undertaking or right.

74. Amendments and Modification.  This Contract shall not be modified in any manner, 
except by an instrument in writing executed by or on behalf of all parties.

75. Authority to Execute.  City and Developer each warrant and represent that the party 
signing this Contract on behalf of each has authority to enter into this Contract and to bind the City 
and Developer, respectively, to the terms, covenants and conditions contained herein.  Each party 
shall deliver to the other, upon request, all documents reasonably requested by the other evidencing 
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such authority, including a copy of all resolutions, consents or minutes reflecting the authority of 
persons or parties to enter into agreements on behalf of such party.

76. Notices.  All notices, demands and requests required or permitted by this Contract 
shall be in writing (including telecopy communications) and shall be sent by facsimile 
transmission, air or other courier, or hand delivery, as follows:

(i) CITY
CITY OF LAKELAND
ATTN: CITY MANAGER
10001 HIGHWAY 70
LAKELAND, TN 38002
Telephone:  (901) 867-2717
Facsimile:  (901) 867-2063

With Required Copies To:
City Engineer; and
City Attorney
At same address as above.

(ii) DEVELOPER
CW DEVELOPMENT, LLC
251 GERMANTOWN BEND COVE SUITE B
CORDOVA, TN  38018

77. Any party to this Contract may change such party’s address for the purpose of 
notices, demands and requests required or permitted under this Contract by providing written 
notice of such change of address to the other party, which change of address shall only be effective 
when notice of the change is actually received by the party who thereafter sends any notice, 
demand or request.

78. Choice of Law.  This Contract is being execute and delivered and is intended to be 
performed in the State of Tennessee, and the laws (without regard to principles of conflicts of law) 
of the State of Tennessee shall govern the rights and duties of the parties hereto in the validity, 
construction, enforcement and interpretation hereof.

79. Miscellaneous.    Notwithstanding any provision herein to the contrary, the 
following shall control:

(a) Any requirement in this Agreement for the construction of “Sidewalks” and  “Curbs 
and Gutters” shall be limited to those areas as shown on the “Preliminary 
Development Plan.”  

OVERALL FEE/COST SUMMARY 
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(as more specifically set forth in Exhibit A hereto)

(1) Sewer Development Fee  $68,200.00
(2) Sewer Lift Station Maintenance Fee            N/A
(3) Sewer Connection Fee       N/A
(4) Street Light Fee N/A
(5) Road Cut Fee N/A
(5) Drainage Control Fee (w/ Basin)  $11,000.00
(6) Drainage Control Fee (w/o Basin)  N/A
(7) Engineering Review Fee    $6,600.00
(8) Construction Inspection Fee    $7,100.00
(9) Administrative Review Fee    $2,300.00
(10) Geographical Information Systems Fee    $1,250.00
(11) Natural Resources Inventory & Analysis Fee       $685.00
(12) Parkland Improvement Fee    $2,200.00
(13) Tree Removal Fee    $1,940.00
(14) Warning Siren Fee    $1,100.00
(15) Parkland Review Fee       $788.00
(16) Parkland Dedication Fee    $9,072.02

Total $112,235.02

IN WITNESS WHEREOF, the parties hereto have affixed their hands and seals at 
Lakeland, Tennessee, this _____ day of ____________________, 2021.

DEVELOPER:
CW DEVELOPMENT, LLC
A Tennessee Limited Liability Company

By:  Martin Cook

CITY OF LAKELAND:

By:
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Date:

ATTEST:

APPROVED AS TO FORM:

By:

DATE APPROVED BY BOARD OF COMMISSIONERS:

DATE APPROVED BY BOARD OF SEWERAGE COMMISSIONERS:

STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, a notary of public of the state and county mentioned, personally appeared 
_____________________, with whom I am personally acquainted, and who, upon oath, 
acknowledged himself to be ________________, the within named bargainer, a corporation, and 
that such officer, as such _____________, executed the foregoing instrument for the purpose 
therein contained, by personally signing the name of the corporation as managing partner, by 
himself as ___________.

Witness my hand and seal at office; this is the _____ day of _____, 20___.

Notary Public

My Commission Expires:
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EXHIBIT “A”

Subdivision Development Fees Worksheet
Estates of Chambers Chapel Phase 2 22 Lots 19.4 Acres

Per Lot Fee
Sewer Development Fee (Dev Charge see Ord 08-119) $3,100.00 $68,200.00
Sewer  Lift Station Maintenance Fee (per lift  station) $110,000.00 N/A
Sewer Connection Fee (per connection) N/A
Drainage Control Fee w/basin (per lot) $500.00 $11,000.00
Drainage Control Fee wo/basin (per lot) $1,000.00 N/A
Payment in Lieu of Construction - Chambers Chapel Road N/A
Engineering Review Fee (per lot) $300.00 $6,600.00
Construction Inspection Fee ($500 plus $300 per lot) $300.00 $7,100.00
Administrative Fee ($200 for 1st Lot and $100 per lot thereafter) Varies $2,300.00
Natural Resources Inventory Fee ($200 plus $25 per acre thereafter) Varies $685.00
Street Light Fee 100% of Cost N/A
Road Cut Fees $35.00 N/A
Warning Siren (per lot) $50.00 $1,100.00
Tree Removal Fee (per acre or fraction of disturbed area - maximum $10,000) $100.00 $1,940.00
GIS Fee (per lot)$200 plus $50 per lot thereafter Varies $1,250.00
Parkland Improvement Fee (per lot) $100.00 $2,200.00
Parkland Review Fee ($400 + $20 per acre) Varies $788.00

Total = $103,163.00

Acres/Lot = 0.88181818
Park Land Formula (D=LxAxPxM)
L=Number of Lots (D.U.) L = 22
A=Avg. Family Size - use 2.94 A = 2.94
P=Parkland Ratio use 0.010 (10 acres per 1000) P = 0.010
M=Density Multiplier from Table 2 of Sub. Regs M = 1

D=Dedication in acres D = 0.6468 Acres
Land Appraisal Value (per acre) $14,026.00

Total Dollar Value Required in Lieu of Dedication = $9,072.02

Total Amount Due $112,235.02
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RESOLUTION R-27-2021

A RESOLUTION AUTHORIZING AMENDMENT #4 WITH BUCHART HORN, INC FOR 
BID AND CONSTRUCTION PHASE SERVICES FOR THE CLEAR CREEK 

INTERCEPTOR PHASE A
 

R-27-2021 – Buchart Horn Clear Creek Interceptor Contract Amendment#4

 

WHEREAS, the City entered into a contract in May 2017 with Buchart Horn, Inc. for the 
Design of the Clear Creek Interceptor; and,

WHEREAS, the design is complete and the City wishes to extend the contract to include 
bidding and construction phase services; and,

WHEREAS, Amendment #4 for additional professional services will be funded from 
Sewer Fund – Clear Creek Interceptor 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
LAKELAND, TENNESSEE:  That the City Manager is authorized to execute Amendment 
#4 to the contract with Buchart Horn, Inc. for Bid and Construction Phase Services for the 
Clear Creek Interceptor Phase A in the amount of $1,240,800 Dollars.

PASSED AND ADOPTED by the Board of Commissioners of Lakeland, Tennessee on this 8th 
day of April 2021, public welfare requiring it.

Mike Cunningham, Mayor

ATTEST:

Debra Murrell
City Recorder
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Board of Commissioners

Meeting Cycle: Thursday, April 8, 2021

Subject: Resolution - approving Amendment #4 with Buchart Horn, Inc for Bid and 
Construction Phase Services for the Clear Creek Sewer Interceptor Project 
Phase A. Sponsored by Emily Harrell

Staff Contact: Emily Harrell, City Engineer

STAFF RECOMMENDATION
Staff recommends the Board of Commissioners, by resolution, approve Amendment #4 with 
Buchart Horn, Inc. for Bid and Construction Phase Services for the Clear Creek Sewer 
Interceptor Project Phase A.

BUDGET IMPACT
The original contract for the design of the Clear Creek Interceptor was $355,400.  There have 
been three amendments to the contract increasing the total contract to $388,261.  Amendment 
#4 will increase the total contract to $1,629,061. The additional services will be funded through 
the Sewer Fund - Clear Creek Interceptor.

DISCUSSION
The Clear Creek Interceptor project will provide public sewer for the east side of Lakeland. 
 The existing interceptor is at capacity which will be relieved upon construction of the new 
interceptor.  The design of the Clear Creek Interceptor Phase A began in May 2017.  The 
design is complete and all permits have been secured.  Three easements remain to be 
acquired and should be finalized this month.  The City anticipates advertising for bids in May 
2021 with construction commencing in September 2021.  The estimated cost of the project is 
$12 million.

Amendment #4 includes bidding and construction administration services during the 
construction phase of the project.    The scope of work includes bidding services, construction 
administration, SRF coordination, construction inspection, erosion control inspection and 
compliance, geotechnical services.  Due to the size of the project, City Staff is not able to 
perform these services in-house. The estimated time to complete the work is 20 months.
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 INTEGRATED LAND SOLUTIONS, pllc  
 p l a n n i n g  ▪  d e s i g n  ▪  l a n d s c a p e  a r c h i t e c t u r e  
 

 
 

9967 Bentwood Creek Cv.   ▪    Col l i erv i l l e ,  Tn   38017  
901.493.6996 ▪   coryb rady@gmai l . com  

 

   

April 1, 2021 
 
Shane Horn 
City Manager 
City of Lakeland 
10001 US Highway 70 
Lakeland, TN 38002 
 
Re:  Lakeland Commons  

Development Contract Amendment 
 
Mr. Horn,  
 
On behalf of Lakeland Town Center, LLC, I am respectfully requesting that 
consideration of an amendment to the Project Development Contract executed July 
8, 2019 be added to the Board of Commissioners’ April 1, 2021 work session and 
April 8, 2021 regular meeting agendas. 
 
The following amendment is requested: 

1. The following language be added at the end of each of Sections 64 and 66 of 
the Project Development Contract:  “; provided, however, that overhead 
electric utilities are specifically approved for the Subdivision to the limited 
extent set forth on Exhibit B attached hereto.” 

2. Add “Exhibit B” (attached copy of the MLGW electrical plan showing the 
location of limited 3-phase overhead electrical service extensions) to the 
Project Development Contract. 

 
These requested amendments being necessary to reflect utility services designed 
and provided by Memphis Light Gas and Water (MLGW) in accordance with the 
Memphis Light, Gas and Water: Electric, Gas and Water Service Policy Manual 
2017, found at MLGW.com. 
 
On behalf of Lakeland Town Center, LLC I look forward to discussing this request 
with the Commissioners and staff in greater detail.  If you should have any questions 
with regards to this request, please do not hesitate to contact me at (901)493-6996 
or write to corybrady@gmail.com.  We look forward to working with you.  
 
Respectfully, 
 
 
 
Cory Brady, PLA, AICP 
Integrated Land Solutions, PLLC 
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RESOLUTION R-28-2021 

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AMENDED 
DEVELOPMENT CONTRACT WITH LAKELAND TOWN CENTER, LLC TO REFLECT 
THE 3-PHASE UTILITY SERVICE PLAN DESIGNED BY MEMPHIS LIGHT, GAS AND 
WATER 

R-28-2021 – Amend Development Contract with Lakeland Town Center, LLC.

WHEREAS,  Developer is the owner of record of tracts of land zoned AG (Agriculture) 
with PD overlap which contain approximately 39.36 acres, also identified by 
Parcel ID # LO150 00479C and LO150 00331 in the official records of the 
Shelby County Register’s Office (“Subdivision Site”); and 

WHEREAS, Developer and the City entered into that certain Project Development 
Contract (the “Contract”) dated as of July 8, 2019 to improve and develop a 
portion of the Subdivision Site into a 8-lot subdivision to be known as 
LAKELAND COMMONS PLANNED MIXED USE DEVELOPMENT PHASE 
1 (“Subdivision”); and 

WHEREAS, Developer, by the terms of the Contract, is required to install underground 
electric and natural gas service to the Subdivision in accordance with 
electric and natural gas service policy specified by the agreement between 
the City and Memphis Light, Gas and Water Division of the City of Memphis 
(“MLGW”) and City ordinances and/or policies in effect at the time of such 
installation; and 

WHEREAS, Developer has requested that the terms of the Contract be amended to 
reflect the utility services plan designed and provided by MLGW, which 
provides for limited 3-phase overhead electrical service extensions in the 
location shown, as set forth in Exhibit A attached hereto (the “MLGW Plan”); 
and  

WHEREAS,  The City, at Developer’s request, is willing to approve the amendment of the 
Contract to reflect the MLGW Plan. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the City of 
Lakeland, Tennessee that the Mayor is hereby authorized to approve the following 
amendments to the Contract: 

1. Section 64 of the Contract is amended to add the following language to the end of
the second sentence:

“; provided, however, that overhead electric utilities are specifically approved 
for the Subdivision to the limited extent set forth on Exhibit A attached hereto.” 

2. Section 66 of the Contract is amended to add the following language:

“; provided, however, that overhead electric utilities are specifically approved 
for the Subdivision to the limited extent set forth on Exhibit A attached hereto.” 
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R-28-2021 – Amend Development Contract with Lakeland Town Center, LLC.

3. The Contract is amended to attach a copy of the MLGW electrical plan showing
the location of limited 3-phase overhead electrical service extensions as Exhibit B.

PASSED AND ADOPTED on this 8th day of April 2021, the public welfare requiring it. 

________________________________ 
Mike Cunningham, Mayor 

ATTEST: 

________________________________ 
Debra Murrell 
City Recorder  
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R-28-2021 – Amend Development Contract with Lakeland Town Center, LLC.

EXHIBIT A 

MLGW Plan 

Attached. 
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