
 
Board of Commissioners 
Regular Meeting Agenda 

Thursday, August 15, 2024, 5:30 PM 
City Hall, Lakeland, Tennessee  38002 

 
 
 
 
  I. CALL TO ORDER BY MAYOR: 
      
  II. INVOCATION:  
      
  III. PLEDGE: 
      
  IV. ROLL CALL BY RECORDER: 
      
  V. PUBLIC HEARING: 
      
  1.  Ordinance - Second and Final Reading - amending certain portions of 

title 14 (zoning and land use control) chapter 14 (signs) of the City of 
Lakeland’s Municipal Code pertaining to section 14-405. Sponsored by 
Mayor Roman 

     
  2.  Ordinance - Second and Final Reading - amending the fiscal year 

2024 annual budget, passed by ordinance O-10-2023, as amended by 
ordinances O-3-2024 and O-6-2024. 

     
  VI. TREASURER’S REPORT: 
      
  1.  May 2024 FYTD Treasurer's Report 
     
  VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS: 
      
  1.  Sheriff's Report 
     
  a.  July Lakeland Crime Report 
      
  2.  Mid-Year Court Review - Judge Kim Koratsky 
     
  3.  City Manager's Report 
     
  a.  August 2024 City Manager's Report 
      
  4.  City Attorney's Update 
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  5.  Commissioners' Report 
     
  a.  Lakeland Board of Education - Commissioner Wright 
      
  b.  Municipal Planning/Design Review Commission -

 Commissioner Atkinson 
      
  c.  Community Advisory Board - Vice Mayor Dial 
      
  d.  Industrial Development Board - Mayor Roman 
      
  VIII. PUBLIC COMMENTS: 
      
  IX. SEWERAGE COMMISSION BUSINESS: 
      
  X. CONSENT AGENDA: 
      
  XI. REGULAR AGENDA: 
      
  1.  Approval of previous meeting minutes - July 18, 2024 
     
  2.  Ordinance - Second and Final Reading - amending certain portions of 

title 14 (zoning and land use control) chapter 14 (signs) of the City of 
Lakeland’s Municipal Code pertaining to section 14-405. Sponsored by 
Mayor Roman 

     
  3.  Ordinance - Second and Final Reading - amending the fiscal year 

2024 annual budget, passed by ordinance O-10-2023, as amended by 
ordinances O-3-2024 and O-6-2024. 

     
  4.  Resolution - approving an agreement with Traf-Mark Industries, LLC for 

the installation of crosswalk markings. 
     
  5.  Resolution - approving an agreement with Gibson Paving, Inc. for the 

Fiscal Year 2025 Street Patching project.  
     
  6.  Resolution - approving an agreement with Barge Design Solutions, Inc. 

for the Scotts Creek Wastewater Treatment Plant condition and capacity 
study. 

     
  7.  Resolution- approving Change Order #7 with Eutaw Construction 

Company, Inc. for the Clear Creek Interceptor - Sanitary Sewer Phase A 
project. 

     
  8.  Resolution - authorizing the City Manager and/or City Attorney to obtain 

the necessary easements for the construction of the Oliver Creek 
Interceptor by negotiation and authorizing City Attorney to file and 
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pursue condemnation proceedings concerning the necessary easement 
on Tract 1 owned by CB Associates, LLC. 

     
  9.  Resolution - approving Amendment #1 to the master services 

agreement with Allen & Hoshall, Inc for the design of the Oliver Creek 
Sewer Interceptor project. 

     
  10.  Resolution - approving an agreement with CivicPlus for CivicClerk and 

CP Media annual renewals. 
     
  11.  Resolution - amending the bylaws of the Community Advisory Board. 

Sponsored by Vice Mayor Dial 
     
  12.  Resolution - appointments to the City of Lakeland Community Advisory 

Board. Sponsored by Vice Mayor Dial 
     
  13.  Discussion and Possible Action - regarding possible sponsorship of 

the video score board at Lakeland Preparatory School. Sponsored by 
Mayor Roman 

     
  XII. ANNOUNCEMENTS: 
      
  XIII. ADJOURNMENT:  
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FYTD Through May 31,2024
TREASURER’S REPORT
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General Fund
             Revenue:      

$11,037,284
    
               Expenditures:

$12,514,178
                                  
                Other Financing Sources
                    (Uses):                 

$(3,454,726)

               Change In Fund Balance:
$(4,931,080)

 
                 
 

Key Highlights:
Revenue YTD:
• Property Tax Revenue: $5,700,000-98% of 

Budget
• Local Tax Revenue: $2,643,000 -64% of Budget
• Grant Revenue: $270,000 -5% of Budget but 

40% of estimated 2024

Expenditure YTD:
• Expenditures at 74% of budget excluding 

Capital projects
• Capital projects include $6,800,000 in 

property acquisitions & $295,000 in Building 
improvements

Change in Fund Balance highlights YTD:
• Decrease of $4,931,080

Fund Balance Beginning Fund Balance May Fund Balance
Non-Spendable -   -   
Committed 532,757 911,312 
Assigned 881,618 716,495 
Unassigned 7,381,389 7,250,334 
Total Fund Balance -   8,878,141
Change in Fund Balance -   (4,931,080)
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MAY STATE STREET FUND

State Street Aid Fund

Revenue: 
$363,935

Expenditures :
$2,719,051

Financing Sources (Uses):
$1,800,000

Change in Fund Balance:
($555,116)

Highlights YTD

Revenue:
• Received $364,000 in state 

Shared Revenue
• Transfers of $1,800,000

Expenditures:
• Spent $1,924,000 for 

paving
• Spent $341,000 on repairs 

& maintenance
• Personnel Expenses at 

$297,000 at 88% of budget

Change in Fund 
Balance:
•   Decrease of $555,116
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MAY STORM WATER FUND

Storm Water Fund

Revenue: 
$177,744

Expenditures : 
$127,727

Change in Fund Balance:
$50,017

Highlights YTD

Revenue:
• Received $177,000 in fees-84% 
         of budget

Expenditures:
• Personnel & Admin expenses at 

$59,000 - 65% of budget
• Capital Expenditure at $69,000-

Bulk of it for Oliver Creek Bank 
Stabilization

Change in Fund Balance:
• Increase of $50,017
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MAY SOLID WASTE FUND

Solid Waste Fund

Revenue: 
$1,147,930

Expenditures : 
$1,505,628

 Other Financing Sources 
(Uses):   

$275,000

Change in Fund Balance: 
$(82,698)

Highlights YTD

Revenue:
• Received $1,147,930 in 

collection fees-81% of 
budget

Expenditures:
• Personnel & admin 

expenses at $154,169 - 
77% of budget

• Contracted services at  
$1,351,459

        $22,259 over budget
        but app   $419,000 were
        storm related

Change in Fund Balance
• Decrease of $82,698
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MAY SEWER FUND

Sewer Fund Highlights YTD

Revenue:
• Received $1,962,278 in 

service and connection fees                              
 
Expenses
• Personnel and   

administrative expenses at 
$1,240,151-61% of spending 
plan

 
• Interest and agent fees at 

$90,297

• Capital assets (see 
Statement of Cash Flows) 
funded the Oliver Creek and 
Clear Creek Interceptor 
Projects

Operating Revenue: 
$1,962,278

Operating Expenses:   
$1,707,651

Change in Net Position: 
$164,330

Operating Income (Loss):   
$254,627
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Debt PROFILES REPORTING DOCUMENTS DISCLOSURE FAVORITES

Profile Summary Type Fund Purpose

Profile as of

Export Data

Purposes (5 purposes with 10 total issues) View All Total Outstanding Par Amount: 61,294,632

Purpose Original Par Amount Outstanding Par Amount

Beverle Rivera Roadway Extension (1 Issue) 1,490,397 1,179,999

LSS High School Construction (5 Issues) 45,205,500 44,534,801

LSS Middle School Construction (2 Issues) 14,794,500 14,063,727

LSS Settlement (1 Issue) 332,443 112,105

Public Works Projects (incl Treatment Plant) (1 Issue) 9,811,191 1,404,000

† Audited Financial Statements: 06/30/2021 | Edit

CITY OF LAKELAND, TN Dashboard
Profile
Summary

Schedules Issues Contacts Profile Settings

05/31/2024
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https://app.debtbook.com/debt/profiles
https://app.debtbook.com/debt/reporting
https://app.debtbook.com/debt/documents
https://app.debtbook.com/debt/disclosure
https://app.debtbook.com/debt/favorites
https://app.debtbook.com/?profileAsOf=2024-5-31&splitKindIdEq=credit_type&maturitiesDateGt=2024-5-31
https://app.debtbook.com/?profileAsOf=2024-5-31&splitKindIdEq=fund&maturitiesDateGt=2024-5-31
https://app.debtbook.com/?profileAsOf=2024-5-31&splitKindIdEq=source_of_payment&maturitiesDateGt=2024-5-31
https://app.debtbook.com/debt/profiles/1536/summary/splits?profileAsOf=2024-5-31&splitKindIdEq=source_of_payment&maturitiesDateGt=2024-5-31&s%5B0%5D=series%20asc&s%5B1%5D=split_id%20asc&proposalsQ%5BnonProposed%5D=true
https://drive.google.com/file/d/1a-alYZgI51bIuCwhfMziPMlXwTZNDqR-/view?usp=sharing
https://app.debtbook.com/debt/profiles/1536/dashboard
https://app.debtbook.com/debt/profiles/1536/summary?profileAsOf=2024-5-31
https://app.debtbook.com/debt/profiles/1536/issues?profileAsOf=2024-5-31
https://app.debtbook.com/debt/profiles/1536/contacts?profileAsOf=2024-5-31


MAY FISCAL YEAR-TO-DATE RESULTS 
 

 

Treasurer’s Report  City of Lakeland 
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City of Lakeland
BALANCE SHEET - ALL CITY GOVERNMENTAL FUNDS - UNAUDITED

May 31, 2024

 GOVERNMENTAL FUNDS - MODIFIED ACCRUAL 

 GENERAL 
FUND 

 DEBT 
SERVICE 

FUND 

 STATE 
STREET AID 

FUND 
 STORM WATER 

FUND 
 SOLID WASTE 

FUND 

 TOTAL 
GOVERNMENTAL 

FUNDS 
ASSETS

Cash and cash equivalents 8,122,070$       95$             1,460,020$    512,008$          (7,864)$               10,086,329$              
Receivables

Property taxes, net of allowance 5,870,994         -                  -                        -                          -                            5,870,994                   
Grants -                          -                  -                        -                          -                            -                                    
Other 50,435               -                  -                        30,000              -                            80,435                        

Due from other governments -                          -                  -                        -                          -                            -                                    
Due from other funds -                          -                  8,159               -                          -                            8,159                           
Prepaid items 4,516                 -                  -                        -                          -                            4,516                           
Advances Receivable 1,024,354         1,024,354                   
Inventory 15,310               -                  -                        -                          -                            15,310                        
Restricted cash -                          -                  -                        -                          -                            -                                    

Total assets 15,087,679$    95$             1,468,179$    542,008$          (7,864)$               17,090,097$              

LIABILITIES
Accounts payable and accrued 
liabilities 112,705$          -$                (92,261)$         153$                  686$                    21,283$                      
Deposits 174,674            -                  -                        -                          -                            174,674                      
Due to other funds 58,480               -                  -                        -                          8,159                   66,639                        
Unearned revenue -                          -                  -                        -                          -                            -                                    

Total liabilities 345,859            -                  (92,261)           153                    8,845                   262,596                      

DEFERRED INFLOWS OF 
RESOURCES

Unavailable revenue
Property taxes 5,857,234         -                  -                        -                          -                            5,857,234                   
Grants 6,445                 -                  -                        -                          -                            6,445                           
Other -                          -                  -                        -                          -                            -                                    

Total deferred inflows of resources 5,863,679         -                  -                        -                          -                            5,863,679                   

FUND BALANCES
Nonspendable -                          -                  -                        -                          -                            -                                    
Restricted -                          -                  -                        541,855            (16,709)               525,146                      
Committed 911,312            95               1,560,440       -                          -                            2,471,847                   
Assigned 716,495            -                  -                        -                          -                            716,495                      
Unassigned 7,250,334         -                  -                        -                          -                            7,250,334                   

Total fund balances 8,878,141         95               1,560,440       541,855            (16,709)               10,963,822                

Total liabilities, deferred inflows of 
resources, and fund balances 15,087,679$    95$             1,468,179$    542,008$          (7,864)$               17,090,097$              
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City of Lakeland
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
ALL CITY GOVERNMENTAL FUNDS - UNAUDITED - FOR THE FYTD PERIOD ENDED

May 31, 2024

 GOVERNMENTAL FUNDS - MODIFIED ACCRUAL 

 GENERAL 
FUND 

 DEBT SERVICE 
FUND 

 STATE STREET 
AID FUND 

 STORM WATER 
FUND 

 SOLID WASTE 
FUND 

 TOTAL 
GOVERNMENTAL 

FUNDS 
REVENUES

Property taxes 5,700,772$       -$                       -$                       -$                       -$                         5,700,772$                
Local taxes 2,642,526         -                         -                         -                          -                            2,642,526                   
Intergovernmental 1,546,370         -                         363,935            -                          -                            1,910,305                   
Licenses and permits 175,710            -                         -                         -                          -                            175,710                      
Charges for services 153,436            -                         -                         177,744            1,147,930           1,479,110                   
Federal, state, and local grants 270,153            -                         -                         -                          -                            270,153                      
Interest income 365,346            -                         -                         -                          -                            365,346                      
Other 183,511            -                         -                         -                          -                            183,511                      

Total revenues 11,037,824       -                         363,935            177,744            1,147,930           12,727,433                

EXPENDITURES
Current

General government 2,293,861         -                         -                         -                          -                            2,293,861                   
Community development 1,115,487         -                         -                         -                          -                            1,115,487                   
Public works 634,820            -                         2,660,356        58,963              1,505,628           4,859,767                   
Parks and recreation 971,114            -                         -                         -                          -                            971,114                      

Capital Outlay 7,498,896         -                         58,694              68,762              -                            7,626,352                   
Debt Service

Principal -                          304,445           -                         -                          -                            304,445                      
Interest and fiscal charges -                          331,846           -                         -                          -                            331,846                      
Total expenditures 12,514,178       636,291           2,719,050        127,725            1,505,628           17,502,872                

Excess of revenues over 
expenditures (1,476,354)        (636,291)          (2,355,115)       50,019              (357,698)             (4,775,439)                 

OTHER FINANCING SOURCES 
(USES)

Issuance of debt -                          -                         -                         -                          -                            -                                    
Issuance of leases -                          -                                    
Transfers in -                          636,332           1,800,000        -                          275,000              2,711,332                   
Transfers out (3,454,726)        -                         -                         -                          -                            (3,454,726)                 

Total other financing sources 
(uses) (3,454,726)        636,332           1,800,000        -                          275,000              (743,394)                     

Net change in fund balances (4,931,080)        41                      (555,115)          50,019              (82,698)               (5,518,833)                 

Fund balances - beginning 13,809,221       54                      2,115,555        491,836            65,989                16,482,655                

Fund balances - ending 8,878,141$       95$                   1,560,440$      541,855$          (16,709)$             10,963,822$              
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ASSETS
Current assets:

Cash and cash equivalents 55,775$                  
Restricted cash and cash equivalents -                           
Receivables

Accounts -                           
Interest 1,721                       

Due from other governments -                           
Total current assets 57,496                    

Capital assets:
Capital assets, not being depreciated 9,569,989               
Capital assets, being depreciated - net 13,407,047            

Total capital assets 22,977,036            

Net pension asset -                           
Total assets 23,034,532            

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions 29,711                    

LIABILITIES
Current liabilities:

Accounts payable and accrued expenses 2,465,257               
Deposits -                           
Advances payable to General Fund 1,024,354               
Current portion of notes payable 688,000                  

Total current liabilities 4,177,611               

Noncurrent liabilities:
Net pension liability 20,643                    
Notes payable, net of current portion 4,785,547               

Total liabilities 8,983,801               

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions 2,505                       

NET POSITION
Net investment in capital assets 16,479,135            
Unrestricted (2,401,198)             

Total net position 14,077,937$          

City of Lakeland, TN

STATEMENT OF NET POSITION
SEWER FUND

May 31, 2024
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 Prior YTD    05/31/23 
Current  YTD   

05/31/24 Plan FY 2024

Operating revenues:
Sewer service fee 1,498,449$                 1,780,078$              2,972,299$             
Service connection fees 85,350                         182,200                    247,600                   
Operating grants -                                    -                                 -                                
    Total operating revenues 1,583,799                   1,962,278                3,219,899               

Operating expenses:
Personnel expenses (487,521)                     (533,478)                  (738,432)                 
General and administrative (395,044)                     (706,673)                  (1,291,753)              
Depreciation (529,388)                     (467,500)                  (510,000)                 
     Total operating expenses (1,411,953)                  (1,707,651)               (2,540,185)              

Operating Income (Loss) 171,846                       254,627                    679,714                   

Nonoperating revenues (expenses):
Interest income 93,150                         5,400                        12,500                     
Miscellaneous income -                                    5,171                        -                                
Interest and agent fee expense (72,095)                        (100,868)                  (305,145)                 
Loss on sale of capital assets -                                    -                                 -                                
      Total non-operating expenses 21,055                         (90,297)                     (292,645)                 

Change in net position 192,901                       164,330                    387,069                   

Capital Contributions -                                    -                                 402,065                   

Net position - beginning of year 13,508,454                 13,913,607              13,913,607             
  

Net position -  May-31 13,701,355$               14,077,937$            14,702,741$           

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
SEWER FUND

May 31, 2024

City of Lakeland, Tennessee
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Current  YTD   
05/31/24

Cash flows from operating activities:
Receipts from customers and users 2,113,701$           
Payments to suppliers/operating costs (2,009,211)            

Net cash provided by operating activities 104,490                 

Cash flows from noncapital financing activities:
Transfer of grant funds to General Fund -                              

Cash flows from capital and related financing activities:
Grant proceeds -                              
Principal payments on capital debt (661,000)               
Proceeds from debt issuance 5,093,901             
Acquisition and construction of capital assets (5,396,099)            
Interest paid on capital debt (100,868)               

Net cash used by capital and related financing activities (1,064,066)            

Cash flows from investing activities:
Interest income received 5,400                     

Net increase (decrease) in cash and cash equivalents (954,176)               

Cash and cash equivalents - beginning of year 1,009,951             

Cash and cash equivalents - May-31 55,775$                 

City of Lakeland, Tennessee

STATEMENT OF CASH FLOWS
SEWER FUND

May 31, 2024
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  Prior YTD 05/31/23  Current YTD 
05/31/24  Budget FY 2024  % Earned/Used 

Year-to-Date 
REVENUES

Property Taxes 4,964,730$          5,700,772$         5,829,015$         97.80%
Local Taxes 2,587,963            2,642,526           4,126,293           64.04%
Intergovernmental 1,477,504            1,546,370           2,152,692           71.83%
Licenses and permits 130,919                175,710               157,647               111.46%
Charges for services 90,595                  153,436               222,385               69.00%
Federal, State, and Local Grants 7,849,736            270,153               5,293,356           5.10%
Other 204,730                548,857               241,000               227.74%

Total Revenues 17,306,177          11,037,824         18,022,388         61.25%  

EXPENDITURES  
Current

General government (1,802,162)           (2,293,861)          (2,721,849)          84.28%
Community Development (800,158)              (1,115,487)          (2,143,479)          52.04%
Public Works (524,994)              (634,820)             (755,487)             84.03%
Parks and Recreation (752,367)              (971,114)             (1,188,963)          81.68%

Capital Projects (7,783,515)           (7,498,896)          (22,064,494)        33.99%
Debt Service

Principal -                             -                            -                            0.00%
Interest -                             -                            -                            0.00%

Total Expenditures (11,663,196)          (12,514,178)        (28,874,272)        43.34%

Excess (deficiency) of revenues 
over  (under) expenditures

5,642,981            (1,476,354)          (10,851,884)        

OTHER FINANCING SOURCES (USES)  
Issuance of Debt 7,015,747            -                            14,500,000         
Issuance of Leases -                             -                            -                            
Transfers in 700,000                -                            -                            
Transfers out (8,745,154)           (3,454,726)          (6,447,302)          

Total Other Financing Sources (1,029,407)           (3,454,726)          8,052,698           

Net Change in Fund Balance 4,613,574$          (4,931,080)$        (2,799,187)$        

Allocation of Net Change in Fund Balance:
Committed Fund Balance (305,517)$           
Restricted Fund Balance
Assigned Fund Balance (147,346)             
Nonspendable Fund Balance (2,256,000)          
Unassigned Fund Balance (2,222,217)          

Net Change in Fund Balance (4,931,080)$        

City of Lakeland
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GENERAL FUND 
May 31, 2024
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YTD       05/31/24
Budget          FY 

2024
Revenues:

Interest -$                            -$                         
    Total  Revenues -                              -                           

Expenditures:
Principal (304,445)               (1,056,315)         
Interest (330,501)               (1,444,876)         
Dues and Fees (1,345)                    -                           
     Total Expenditures (636,291)               (2,501,191)         

Net excess (deficiency) of revenues over expenditures (636,291)               (2,501,191)         

Other Financing Sources (Uses):
Transfers In 636,332                 3,356,753          
Transfers Out -                              -                           

Total Other Financing Sources (Uses) 636,332                 3,356,753          

Net Change in Fund Balance 41$                         855,562$           

May 31, 2024
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

City of Lakeland
DEBT SERVICE FUND  
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Prior YTD 
05/31/23

Current YTD 
05/31/24

Budget FY       
2024

REVENUES:
State shared revenue 359,538$          363,935$                497,966$        
Grant Revenue -                          -                                -                        
    Total revenues 359,538            363,935                  497,966           

EXPENDITURES:
Personnel expenses (256,287)           (297,214)                 (336,739)         
Public works (2,344,748)        (2,363,143)             (4,328,697)      
Capital projects (426,164)           (58,694)                   (78,700)            
     Total expenditures (3,027,199)        (2,719,051)             (4,744,136)      

Net excess (deficiency) of revenues 
over expenditures (2,667,661)        (2,355,116)             (4,246,170)      

OTHER FINANCING SOURCES (USES):
Transfers in -                          1,800,000               2,074,954       

Total other financing sources (uses): -                          1,800,000               2,074,954       

Net change in fund balance (2,667,661)$     (555,116)$              (2,171,216)$    

STATEMENT OF REVENUES AND EXPENSES
STATE STREET AID

May 31, 2024
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Prior YTD 
05/31/23

Current YTD 
05/31/24

Budget FY 
2024

REVENUES:
Storm Water Fees 172,137$          176,637$           210,417$          
Other -                          1,107                  -                          

Total revenues 172,137            177,744              210,417            

EXPENDITURES:
Personnel expenses (52,370)             (48,260)               (64,730)             
General and administrative (9,831)                (10,705)               (26,660)             
Capital (51,874)             (68,762)               (300,000)           

Total expenditures (114,075)           (127,727)            (391,390)           

OTHER FINANCING SOURCES/USES
Transfers in from General Fund -                          -                           -                          

Net change in fund balance 58,062$            50,017$              (180,973)$         

STATEMENT OF REVENUES AND EXPENDITURES
STORM WATER FUND  

May 31, 2024
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Prior YTD 
05/31/23

Current YTD 
05/31/24

Budget FY     
2024

REVENUES:
Solid waste collection fees 1,142,262$           1,147,930$          1,408,678$          
Interest income -                              -                              -                             
Grant revenues -                              -                              -                             
Other -                              -                              -                             

Total revenues 1,142,262             1,147,930             1,408,678            

EXPENDITURES:
Personnel expenditures (79,774)                 (78,984)                 (98,898)                 
General and administrative (57,056)                 (75,185)                 (100,950)              
Contracted services (1,017,310)            (1,351,459)           (1,329,200)           
Capital (247,229)               -                              -                             

Total expenditures (1,401,369)            (1,505,628)           (1,529,048)           

Net excess (deficiency) of revenues 
over expenditures (259,107)               (357,698)               (120,370)              

OTHER FINANCING SOURCES (USES):
Transfers in -                              275,000                275,000                

Net change in fund balance (259,107)$             (82,698)$               154,630$             

STATEMENT OF REVENUES AND EXPENDITURES
SOLID WASTE FUND

May 31, 2024
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Appendix A – Budgetary Transfers 
 

 

Treasurer’s Report Budgetary Transfers City of Lakeland 
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EXHIBIT A - CUMULATIVE BUDGET TRANSFER FYTD AS OF 5-31-24

Account Level 2023-24 2023-24 2023-24 2023-24 2023-24
Fnd T Acct  Obj Prj Loc   Prg Description Original Budget Budget Carry Fwd Budget Revisions Budget Transfers Revised Budget
110 E 41000 111 000 00000 000 GOV - Salary 136,510.00 0 0 70,400.00 206,910.00
110 E 41000 121 000 00000 000 GOV - Regular Employee Wages 0 0 0 15,000.00 15,000.00
110 E 41000 123 000 00000 000 GOV - Overtime Wages 0 0 0 100 100
110 E 41000 132 000 00000 000 GOV - Bonus Pay 79,793.00 0 0 -23,500.00 56,293.00
110 E 41000 141 000 00000 000 GOV - FICA (Employer's Share) 16,040.00 0 0 6,000.00 22,040.00
110 E 41000 142 000 00000 000 GOV - Insurance 27,405.00 0 0 20,900.00 48,305.00
110 E 41000 143 000 00000 000 GOV - Retirement 10,184.00 0 0 4,100.00 14,284.00
110 E 41000 144 000 00000 000 GOV - RHS PLAN 1,040.00 0 0 1,600.00 2,640.00
110 E 41000 147 000 00000 000 GOV - Unemployment 0 0 0 5,000.00 5,000.00
110 E 41000 148 000 00000 000 GOV - Education/Training 2,000.00 0 0 2,525.09 4,525.09
110 E 41000 210 000 00000 000 GOV - Postage 4,000.00 0 0 3,700.00 7,700.00
110 E 41000 212 000 00000 000 GOV - Employee Engagement 0 0 0 6,200.00 6,200.00
110 E 41000 220 000 00000 000 GOV - Printing 7,000.00 0 0 4,000.00 11,000.00
110 E 41000 230 000 00000 000 GOV - Publicity/Dues 10,500.00 0 0 5,850.00 16,350.00
110 E 41000 233 000 00000 000 GOV - Subscriptions 0 0 0 1,809.20 1,809.20
110 E 41000 235 000 00000 000 GOV - Memberships/Tuition 0 0 0 89 89
110 E 41000 241 000 00000 000 GOV - Electric 16,000.00 0 0 4,500.00 20,500.00
110 E 41000 242 000 00000 000 GOV - Water 6,000.00 0 0 -3,500.00 2,500.00
110 E 41000 244 000 00000 000 GOV - Gas/Propane 3,000.00 0 0 200 3,200.00
110 E 41000 245 000 00000 000 GOV - Telephone 10,000.00 0 0 -7,509.20 2,490.80
110 E 41000 251 000 00000 000 GOV - Trustee Collection Fees 50,199.00 0 0 -850 49,349.00
110 E 41000 252 000 00000 000 GOV - Legal Services 100,000.00 0 0 19,700.00 119,700.00
110 E 41000 253 000 00000 000 GOV - Accounting & Auditing Se 31,000.00 0 0 16,400.00 47,400.00
110 E 41000 257 000 00000 000 GOV - Property Tax Commission 110,000.00 0 0 7,400.00 117,400.00
110 E 41000 259 000 00000 000 GOV - Other Professional Servi 22,000.00 0 0 -5,612.34 16,387.66
110 E 41000 266 000 00000 000 GOV - Repair & Maintenance Bui 20,000.00 4,291.60 0 16,267.25 40,558.85
110 E 41000 267 000 00000 000 GOV - Rep & Maint HVAC Plumb 2,000.00 0 0 6,000.00 8,000.00
110 E 41000 280 000 00000 000 GOV - Travel 1,000.00 0 0 4,500.00 5,500.00
110 E 41000 287 000 00000 000 GOV - Meals & Entertainment 4,000.00 0 0 2,000.00 6,000.00
110 E 41000 290 000 00000 000 GOV - Contracted Service 10,000.00 0 0 26,369.00 36,369.00
110 E 41000 296 000 00000 000 GOV - Keep Lakeland Beautiful 13,000.00 6,863.75 0 -9,484.00 10,379.75
110 E 41000 299 000 00000 000 GOV - Contingency 2,000.00 0 0 -2,000.00 0
110 E 41000 300 000 00000 000 GOV - Neighborhood Watch 12,000.00 0 0 -11,546.10 453.9
110 E 41000 310 000 00000 000 GOV - Office Supplies & Materi 10,000.00 0 0 11,700.00 21,700.00
110 E 41000 318 000 00000 000 GOV - Miscellaneous 0 0 0 500 500
110 E 41000 320 000 00000 000 GOV - Operating Supplies 1,000.00 0 0 2,300.00 3,300.00
110 E 41000 321 000 00000 000 GOV - Bank Charges 5,000.00 0 0 1,500.00 6,500.00
110 E 41000 510 000 00000 000 GOV - Insurance 4,703.00 0 0 -4,200.00 503
110 E 41000 511 000 00000 000 GOV - Insurance On Buildings 16,500.00 0 0 200 16,700.00
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EXHIBIT A - CUMULATIVE BUDGET TRANSFER FYTD AS OF 5-31-24

Account Level 2023-24 2023-24 2023-24 2023-24 2023-24
Fnd T Acct  Obj Prj Loc   Prg Description Original Budget Budget Carry Fwd Budget Revisions Budget Transfers Revised Budget
110 E 41000 513 000 00000 000 GOV - Liability 45,000.00 0 0 15,400.00 60,400.00
110 E 41000 521 000 00000 000 GOV - Surety Bonds For Officia 2,000.00 0 0 3,100.00 5,100.00
110 E 41000 920 000 00000 000 GOV - Property Acquisition 14,374,635.00 221,000.00 0 -927,109.00 13,668,526.00
110 E 41000 932 000 00000 000 GOV - Building Improvements 60,000.00 272,245.05 53,356.00 -32,500.00 353,101.05
110 E 41000 951 000 00000 000 GOV - Furn & Fixtures 25,000.00 0 0 -17,600.00 7,400.00
110 E 41210 111 000 00000 000 CRT - Salary 6,500.00 0 0 -2,500.00 4,000.00
110 E 41210 121 000 00000 000 CRT - Regular Employee Wages 1,200.00 0 0 -1,200.00 0
110 E 41210 123 000 00000 000 CRT - Overtime Wages 0 0 0 100 100
110 E 41210 143 000 00000 000 CRT - Retirement 0 0 0 100 100
110 E 41210 146 000 00000 000 CRT - Work Comp 0 0 0 100 100
110 E 41210 148 000 00000 000 CRT - Education/Training 500 0 0 900 1,400.00
110 E 41210 230 000 00000 000 CRT - DUES 0 0 0 400 400
110 E 41210 252 000 00000 000 CRT - Legal Expense 0 0 0 24,600.00 24,600.00
110 E 41330 111 000 00000 000 BOC - Salary 25,200.00 0 0 700 25,900.00
110 E 41330 141 000 00000 000 BOC - FICA (Employer's Share) 1,928.00 0 0 100 2,028.00
110 E 41330 148 000 00000 000 BOC - Education/Training 1,000.00 0 0 500 1,500.00
110 E 41330 280 000 00000 000 BOC - Travel 0 0 0 1,000.00 1,000.00
110 E 41330 287 000 00000 000 BOC - Meals & Entertainment 0 0 0 500 500
110 E 41330 288 000 00000 000 BOC - Vol Appreciation Dinner 4,000.00 0 0 4,900.00 8,900.00
110 E 41330 290 000 00000 000 BOC - Contracted Services 0 0 0 60,000.00 60,000.00
110 E 41330 999 000 00000 000 BOC - Donations 0 0 0 3,000.00 3,000.00
110 E 41500 111 000 00000 000 FIN - Salary 241,550.00 0 0 40,500.00 282,050.00
110 E 41500 121 000 00000 000 FIN - Regular Employee Wages 41,725.00 0 0 -28,100.00 13,625.00
110 E 41500 141 000 00000 000 FIN - FICA (Employer's Share) 21,910.00 0 0 1,600.00 23,510.00
110 E 41500 142 000 00000 000 FIN - Insurance 75,176.00 0 0 -19,300.00 55,876.00
110 E 41500 143 000 00000 000 FIN - Retirement 14,319.00 0 0 500 14,819.00
110 E 41500 144 000 00000 000 FIN- RHS PLAN 4,160.00 0 0 -3,000.00 1,160.00
110 E 41500 148 000 00000 000 FIN - Education/Training 9,000.00 0 0 -8,519.00 481
110 E 41500 220 000 00000 000 FIN - Printing 3,000.00 0 0 1,200.00 4,200.00
110 E 41500 259 000 00000 000 FIN - Other Prof Services 1,000.00 0 0 5,600.00 6,600.00
110 E 41500 280 000 00000 000 FIN - Travel 5,000.00 0 0 -1,231.25 3,768.75
110 E 41500 290 000 00000 000 FIN - Contracted Service 15,000.00 0 0 31,600.00 46,600.00
110 E 41500 318 000 00000 000 FIN - Misc Expense 500 0 0 -500 0
110 E 41500 951 000 00000 000 FIN - Furn & Fixtures 2,000.00 0 0 -2,000.00 0
110 E 41670 111 000 00000 000 ENG - Salary 125,185.00 0 0 3,000.00 128,185.00
110 E 41670 122 000 00000 000 ENG - Temporary Employee Wages 18,096.00 0 0 -7,600.00 10,496.00
110 E 41670 142 000 00000 000 ENG - Insurance 14,961.00 0 0 1,600.00 16,561.00
110 E 41670 143 000 00000 000 ENG - Retirement 6,322.00 0 0 100 6,422.00
110 E 41670 148 000 00000 000 ENG - Education/Training 3,950.00 0 0 4,500.00 8,450.00
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EXHIBIT A - CUMULATIVE BUDGET TRANSFER FYTD AS OF 5-31-24

Account Level 2023-24 2023-24 2023-24 2023-24 2023-24
Fnd T Acct  Obj Prj Loc   Prg Description Original Budget Budget Carry Fwd Budget Revisions Budget Transfers Revised Budget
110 E 41670 245 000 00000 000 ENG - Telephone 2,160.00 0 0 1,000.00 3,160.00
110 E 41670 254 000 00000 000 ENG - Arch/Eng/Landscape Serv 15,000.00 0 0 20,000.00 35,000.00
110 E 41670 259 000 00000 000 ENG - Other Professional Servi 30,000.00 0 0 3,055.00 33,055.00
110 E 41670 261 000 00000 000 Repairs & Maintenance Vehicles 1,500.00 0 0 1,500.00 3,000.00
110 E 41670 280 000 00000 000 ENG - Travel 6,350.00 0 0 3,360.00 9,710.00
110 E 41670 287 000 00000 000 ENG - Meals & Entertainment 1,500.00 0 0 100 1,600.00
110 E 41670 299 000 00000 000 ENG - Contingency 2,500.00 0 0 -1,700.00 800
110 E 41670 773 000 00000 000 ENG - New Canada Rd Improvemen 6,050,000.00 1,024,227.30 0 -275,300.00 6,798,927.30
110 E 41670 781 000 00000 000 ENG - Transp Plan Update 85,000.00 0 0 81,040.00 166,040.00
110 E 41670 900 000 00000 000 ENG - Capital Outlay Roads 375,000.00 0 0 660,000.00 1,035,000.00
110 E 41672 111 000 00000 000 INS - Salary 57,065.00 0 0 -2,800.00 54,265.00
110 E 41672 121 000 00000 000 INS - Regular Employee Wages 74,568.00 0 0 7,200.00 81,768.00
110 E 41672 123 000 00000 000 INS - Overtime Wages 768 0 0 1,200.00 1,968.00
110 E 41672 141 000 00000 000 INS - FICA (Employer's Share) 10,254.00 0 0 -2,000.00 8,254.00
110 E 41672 142 000 00000 000 INS - Insurance 42,889.00 0 0 -10,300.00 32,589.00
110 E 41672 143 000 00000 000 INS - Retirement 7,477.00 0 0 -1,500.00 5,977.00
110 E 41672 261 000 00000 000 INS - Repair & Maintenance Mot 5,000.00 0 0 1,700.00 6,700.00
110 E 41672 280 000 00000 000 INS - Travel 1,900.00 0 0 -200 1,700.00
110 E 41672 299 000 00000 000 INS - Contingency 300 0 0 -300 0
110 E 41672 341 000 00000 000 INS - Tools 1,500.00 0 0 -1,000.00 500
110 E 41700 111 000 00000 000 PLN - Salary 216,992.00 0 0 -6,400.00 210,592.00
110 E 41700 142 000 00000 000 PLN - Insurance 45,622.00 0 0 -6,000.00 39,622.00
110 E 41700 144 000 00000 000 PLN - RHS PLAN 2,600.00 0 0 -1,000.00 1,600.00
110 E 41700 245 000 00000 000 PLN - Telephone 1,000.00 0 0 1,400.00 2,400.00
110 E 41700 259 000 00000 000 PLN - Other Professional Servi 5,000.00 0 0 -400 4,600.00
110 E 41701 111 000 00000 000 ECD - Salary 48,708.00 0 0 -1,700.00 47,008.00
110 E 41701 142 000 00000 000 ECD - Insurance 6,731.00 0 0 -1,300.00 5,431.00
110 E 41701 143 000 00000 000 ECD - Retirement 2,460.00 0 0 100 2,560.00
110 E 41710 111 000 00000 000 CDE - Salary 0 0 0 49,200.00 49,200.00
110 E 41710 121 000 00000 000 CDE - Regular Employee Wages 48,298.00 0 0 -46,800.00 1,498.00
110 E 41710 143 000 00000 000 CDE - Retirement 2,439.00 0 0 100 2,539.00
110 E 41710 245 000 00000 000 CDE - Telephone 1,000.00 0 0 300 1,300.00
110 E 41711 111 000 00000 000 ITS - Salary 172,744.00 0 0 27,800.00 200,544.00
110 E 41711 121 000 00000 000 ITS - Regular Employee Wages 0 0 0 4,100.00 4,100.00
110 E 41711 122 000 00000 000 ITS - Temporary Employee Wages 34,538.00 0 0 -34,200.00 338
110 E 41711 143 000 00000 000 ITS - Retirement 10,303.00 0 0 3,100.00 13,403.00
110 E 41711 255 000 00000 000 IS - Data Processing Services 176,190.00 0 0 7,212.00 183,402.00
110 E 41711 258 000 00000 000 ITS - Flock Camera Access 65,000.00 0 0 48,644.00 113,644.00
110 E 41711 259 000 00000 000 IS - Other Professional Servi 136,230.00 0 0 -6,312.00 129,918.00
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EXHIBIT A - CUMULATIVE BUDGET TRANSFER FYTD AS OF 5-31-24

Account Level 2023-24 2023-24 2023-24 2023-24 2023-24
Fnd T Acct  Obj Prj Loc   Prg Description Original Budget Budget Carry Fwd Budget Revisions Budget Transfers Revised Budget
110 E 41711 948 000 00000 000 IS - Computer Upgrades 34,000.00 0 0 13,853.93 47,853.93
110 E 43000 111 000 00000 000 PW - Salary 70,335.00 0 0 4,400.00 74,735.00
110 E 43000 121 000 00000 000 PW - Regular Employee Wages 332,143.00 0 0 10,800.00 342,943.00
110 E 43000 123 000 00000 000 PW - Overtime Wages 3,421.00 0 0 3,400.00 6,821.00
110 E 43000 141 000 00000 000 PW - FICA (Employer's Share) 31,360.00 0 0 1,000.00 32,360.00
110 E 43000 142 000 00000 000 PW - Insurance 71,568.00 0 0 26,000.00 97,568.00
110 E 43000 143 000 00000 000 PW - Retirement 21,451.00 0 0 1,400.00 22,851.00
110 E 43000 144 000 00000 000 PW - RHS PLAN 8,154.00 0 0 -4,800.00 3,354.00
110 E 43000 148 000 00000 000 PW - Education/Training 3,000.00 0 0 2,030.72 5,030.72
110 E 43000 241 000 00000 000 PW - Electric 5,500.00 0 0 2,400.00 7,900.00
110 E 43000 244 000 00000 000 0 0 0 100 100
110 E 43000 245 000 00000 000 PW - Telephone 2,000.00 0 0 1,300.00 3,300.00
110 E 43000 254 000 00000 000 PW - Architectural, Engineerin 15,000.00 0 0 -8,745.72 6,254.28
110 E 43000 259 000 00000 000 PW - Other Prof. Services 10,000.00 0 0 -2,006.80 7,993.20
110 E 43000 261 000 00000 000 PW - Repair & Maintenance Moto 11,000.00 0 0 -1,000.00 10,000.00
110 E 43000 280 000 00000 000 PW - Travel 5,000.00 0 0 2,400.00 7,400.00
110 E 43000 290 000 00000 000 PW - Contracted Service 15,000.00 0 0 675 15,675.00
110 E 43000 326 000 00000 000 PW - Uniforms 5,700.00 0 0 1,300.00 7,000.00
110 E 43000 331 000 00000 000 PW - Gas, Oil, Diesel 10,000.00 0 0 5,006.80 15,006.80
110 E 43000 333 000 00000 000 PW - Other Equip Parts & Repai 10,000.00 0 0 3,000.00 13,000.00
110 E 43000 341 000 00000 000 PW - Tools 18,000.00 0 0 4,000.00 22,000.00
110 E 43000 344 000 00000 000 PW - Safety Supplies 4,000.00 0 0 4,266.10 8,266.10
110 E 43000 951 000 00000 000 PW - Furniture & Fixtures 2,000.00 0 0 1,000.00 3,000.00
110 E 44310 241 000 00000 000 SC - Electric 7,500.00 0 0 1,600.00 9,100.00
110 E 44310 244 000 00000 000 SC - Gas/Propane 350 0 0 100 450
110 E 44310 247 000 00000 000 SC - Programs - Admissions 4,000.00 0 0 -3,500.00 500
110 E 44310 290 000 00000 000 SC - Contracted Service 3,500.00 0 0 200 3,700.00
110 E 44310 320 000 00000 000 SC - Operating Supplies 2,500.00 0 0 -269.99 2,230.01
110 E 44400 246 464 00000 000 REC - Rent - Y Bball 15,000.00 0 0 -6,600.00 8,400.00
110 E 44400 246 465 00000 000 REC - Rent - Y Cheer 4,000.00 0 0 -3,000.00 1,000.00
110 E 44400 246 466 00000 000 REC - Rent - Y Tball 4,500.00 0 0 -1,000.00 3,500.00
110 E 44400 246 475 00000 000 REC - Rent - Y Football 2,500.00 0 0 -1,000.00 1,500.00
110 E 44400 290 464 00000 000 REC - Contracted Svc - Y BBALL 20,000.00 0 0 600 20,600.00
110 E 44400 290 467 00000 000 REC - Contracted Svc - Tennis 5,000.00 0 0 -2,500.00 2,500.00
110 E 44400 320 475 00000 000 REC - Op Supplies - Y Football 9,000.00 0 0 13,500.00 22,500.00
110 E 44400 326 465 00000 000 REC - Uniforms - Y Cheer 5,000.00 0 0 -1,000.00 4,000.00
110 E 44400 326 466 00000 000 REC - Uniforms - Y Tball 3,000.00 0 0 831.25 3,831.25
110 E 44400 326 475 00000 000 REC - Uniforms - Y Football 5,000.00 0 0 5,950.00 10,950.00
110 E 44421 241 000 00000 000 IHC - Electric 8,000.00 0 0 1,000.00 9,000.00
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EXHIBIT A - CUMULATIVE BUDGET TRANSFER FYTD AS OF 5-31-24

Account Level 2023-24 2023-24 2023-24 2023-24 2023-24
Fnd T Acct  Obj Prj Loc   Prg Description Original Budget Budget Carry Fwd Budget Revisions Budget Transfers Revised Budget
110 E 44421 245 000 00000 000 IHC - Telephone 800 0 0 964 1,764.00
110 E 44421 266 000 00000 000 IHC - Repair & Maintenance Bui 20,000.00 0 0 11,800.00 31,800.00
110 E 44421 290 000 00000 000 IHC - Contracted Service 3,000.00 0 0 2,500.00 5,500.00
110 E 44421 299 000 00000 000 IHC - Contingency 2,000.00 0 0 -964 1,036.00
110 E 44710 111 000 00000 000 PRK - Salary 265,596.00 0 0 15,800.00 281,396.00
110 E 44710 121 000 00000 000 PRK - Regular Employee Wages 123,806.00 0 0 16,400.00 140,206.00
110 E 44710 122 000 00000 000 PRK -Temporary Employee Wages 0 0 0 8,300.00 8,300.00
110 E 44710 123 000 00000 000 PRK - Overtime Wages 599 0 0 2,600.00 3,199.00
110 E 44710 141 000 00000 000 PRK - FICA (Employer's Share) 30,134.00 0 0 2,500.00 32,634.00
110 E 44710 142 000 00000 000 PRK - Insurance 94,190.00 0 0 -6,500.00 87,690.00
110 E 44710 143 000 00000 000 PRK - Retirement 17,844.00 0 0 1,300.00 19,144.00
110 E 44710 144 000 00000 000 PRK - RHS PLAN 6,240.00 0 0 -1,800.00 4,440.00
110 E 44710 148 000 00000 000 PRK - Education/Training 5,000.00 0 0 1,550.00 6,550.00
110 E 44710 245 000 00000 000 PRK - Telephone 2,040.00 0 0 6,300.00 8,340.00
110 E 44710 287 000 00000 000 PRK - Meals & Entertainment 2,500.00 0 0 -750 1,750.00
110 E 44710 290 000 00000 000 PRK - Contracted Service 134,000.00 0 0 -50,000.00 84,000.00
110 E 44710 290 023 00000 000 PRK - Contracted Svc - Storm23 0 0 0 38,200.00 38,200.00
110 E 44710 299 000 00000 000 PRK - Contingency 3,000.00 0 0 -2,250.00 750
110 E 44710 320 000 00000 000 PRK - Operating Supplies 3,500.00 0 0 -539 2,961.00
110 E 44710 325 110 00000 000 PRK - Halloween Fest 3,500.00 0 0 -450 3,050.00
110 E 44710 325 119 00000 000 PRK - Concerts 27,000.00 0 0 -4,000.00 23,000.00
110 E 44710 326 000 00000 000 PRK - Uniforms 1,150.00 0 0 2,900.00 4,050.00
110 E 44710 333 000 00000 000 PRK - Other Equip Parts & Repa 5,500.00 0 0 -1,749.94 3,750.06
110 E 44710 461 000 00000 000 PRK - Park Maintenance 60,000.00 0 0 8,250.00 68,250.00
110 R 36904 000 000 00000 000 Senior Citizens Donations 7,500.00 0 0 3,000.00 10,500.00
121 E 43100 111 000 00000 000 STR - Salary 34,643.00 0 0 2,100.00 36,743.00
121 E 43100 121 000 00000 000 STR - Regular Employee Wages 183,686.00 0 0 -6,100.00 177,586.00
121 E 43100 123 000 00000 000 STR - Overtime Wages 1,893.00 0 0 4,100.00 5,993.00
121 E 43100 141 000 00000 000 STR - FICA (Employer's Share) 17,015.00 0 0 900 17,915.00
121 E 43100 142 000 00000 000 STR - Insurance 33,236.00 0 0 21,100.00 54,336.00
121 E 43100 143 000 00000 000 STR - Retirement 12,124.00 0 0 2,700.00 14,824.00
121 E 43100 230 000 00000 000 STR - Publicity/Dues/Membershi 1,200.00 0 0 600 1,800.00
121 E 43100 259 000 00000 000 STR - Other Professional Servi 6,000.00 0 0 3,423.03 9,423.03
121 E 43100 261 000 00000 000 STR - Repair & Maintenance Mot 9,000.00 0 0 1,583.21 10,583.21
121 E 43100 268 000 00000 000 STR - Repair & Maintenance Roa 195,000.00 191,106.59 0 -42,378.89 343,727.70
121 E 43100 269 000 00000 000 0 0 0 4,320.00 4,320.00
121 E 43100 280 000 00000 000 STR - Travel 500 0 0 200 700
121 E 43100 287 000 00000 000 STR - Meals & Entertainment 1,000.00 0 0 100 1,100.00
121 E 43100 320 000 00000 000 STR - Operating Supplies 1,000.00 0 0 9,000.00 10,000.00
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121 E 43100 331 000 00000 000 STR - Gas, Oil, Diesel 18,000.00 0 0 -7,610.24 10,389.76
121 E 43100 333 000 00000 000 STR - Other Equip Parts & Repa 9,000.00 0 0 1,179.31 10,179.31
121 E 43100 341 000 00000 000 STR - Tools 12,000.00 0 0 -100.42 11,899.58
121 E 43100 342 000 00000 000 STR - Sign Parts & Supplies 15,000.00 0 0 -3,000.00 12,000.00
121 E 43100 452 000 00000 000 STR - Gravel & Sand 60,000.00 0 0 -43,492.97 16,507.03
121 E 43100 471 000 00000 000 STR - Asphalt & Asphalt Filler 40,000.00 0 0 -7,323.03 32,676.97
121 E 43100 941 000 00000 000 STR - HEAVY EQUIPMENT 0 0 0 24,200.00 24,200.00
121 E 43160 241 000 00000 000 STR - Street Lighting-Electri 20,000.00 0 0 34,500.00 54,500.00
412 E 43250 232 000 00000 000 SEW - Environmental Protection 5,000.00 0 0 300 5,300.00
412 E 43250 252 000 00000 000 SEW - Legal Services 2,000.00 0 0 16,000.00 18,000.00
412 E 43250 254 000 00000 000 SEW - Arch/Eng/Landscaping 150,000.00 0 0 -16,000.00 134,000.00
412 E 43250 310 000 00000 000 SEW - Office Supplies & 3,000.00 952.52 0 -300 3,652.52
412 E 43250 333 000 00000 000 SEW - Other Equipment Parts 60,000.00 0 0 45,000.00 105,000.00
412 E 43250 341 000 00000 000 SEW - Tools 2,000.00 0 0 3,100.00 5,100.00
412 E 43250 452 000 00000 000 SEW - Gravel & Sand 5,000.00 0 0 -3,100.00 1,900.00
412 E 43250 953 000 00000 000 SEW - Improvements Other 350,000.00 0 0 -45,000.00 305,000.00
416 E 46000 111 000 00000 000 STW - Salaries 19,022.00 0 0 -4,900.00 14,122.00
416 E 46000 121 000 00000 000 STW - Regular Employee Wages 24,856.00 0 0 4,700.00 29,556.00
416 E 46000 123 000 00000 000 STW - Overtime Wages 256 0 0 400 656
416 E 46000 142 000 00000 000 STW - Insurance 9,203.00 0 0 1,700.00 10,903.00
416 E 46000 220 000 00000 000 STW - Printing 3,000.00 0 0 -1,900.00 1,100.00
416 E 46000 259 000 00000 000 STW - Other Professional Servi 2,500.00 0 0 -500 2,000.00
416 E 46000 280 000 00000 000 STW - Travel 200 0 0 2,000.00 2,200.00
416 E 46000 290 000 00000 000 STW - Contracted Service 5,000.00 0 0 -1,500.00 3,500.00
424 E 43260 123 000 00000 000 SDW - Overtime Wages 1,350.00 0 0 300 1,650.00
424 E 43260 148 000 00000 000 SDW - Education/Training 650 0 0 1,350.00 2,000.00
424 E 43260 149 000 00000 000 SDW - Uniforms 500 0 0 100 600
424 E 43260 210 000 00000 000 SDW - Postage 2,500.00 0 0 -1,350.00 1,150.00
424 E 43260 220 000 00000 000 SDW - Printing 3,000.00 0 0 -2,372.48 627.52
424 E 43260 245 000 00000 019 SDW - TELEPHONE-COVID-19 0 0 0 100 100
424 E 43260 261 000 00000 000 SDW - Repair & Maintenance Veh 8,000.00 0 0 15,825.00 23,825.00
424 E 43260 280 000 00000 000 SDW - Travel 1,000.00 0 0 -825 175
424 E 43260 287 000 00000 000 SDW - Meals & Entertainment 400 0 0 100 500
424 E 43260 289 000 00000 000 SDW - Other Contracted Service 220,000.00 0 275,000.00 -57,600.00 437,400.00
424 E 43260 289 023 00000 000 SDW - Cont Svc - 23 Storm 0 0 0 56,800.00 56,800.00
424 E 43260 295 000 00000 000 SDW - Litter Control 25,000.00 0 0 -18,019.57 6,980.43
424 E 43260 296 000 00000 000 SDW - Keep Lakeland Beautiful 0 0 0 200 200
424 E 43260 331 000 00000 000 SDW - Gas, Oil, Diesel 15,000.00 0 0 5,392.05 20,392.05
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Shelby County
Sheriff’s Office

Crime Report
Lakeland
July 2024 

Product of SCSO Criminal Intelligence Unit
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Incident Table
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All Incident Count
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Product of SCSO Criminal Intelligence Unit

Tracked Count
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END OF PRESENTATION

Product of SCSO Criminal Intelligence Unit
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LAKELAND MUNICIPAL COURT
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Board of Commissioners
Regular Meeting Minutes

Thursday, July 18, 2024, 5:30 PM
City Hall, Lakeland, Tennessee  38002

   
 I. CALL TO ORDER BY MAYOR:
  The meeting was called to order by Mayor Josh Roman 5:30 p.m. on 

Thursday, July 18, 2024.
   
 II. INVOCATION: 
  The invocation was offered by Mayor Roman.
   
 III. PLEDGE:
  The Pledge to the Flag was led by Mayor Roman.
   
 IV. ROLL CALL BY RECORDER:
  Commissioner Jim Atkinson

Vice-Mayor Michele Dial
Commissioner Connie McCarter
Mayor Josh Roman
Commissioner Wesley Wright

Present
Present
Present
Present
Present

Staff personnel in attendance were City Manager Michael Walker, City 
Attorney Will Patterson, City Engineer Emily Harrell, ITS Director Josh 
Thompson, Public Works Director Matt Brown, Planning Director Paul Luker, 
Parks and Recreation Director Andrew Fisher, Staff Engineer Paul Posey, 
Staff Engineer Luis Camarillo Hernandez and Community Development 
Specialist Lisa West (as acting recorder).

   
 V. PUBLIC HEARING:
  None.
   
 VI. TREASURER’S REPORT:
  None.
   
 VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS:
  
  Sheriff's Report
   

 a. June Lakeland Crime Report
This report was offered by Lieutenant Less.
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  City Manager's Report
   

 a. July 2024 City Manager's Report
This report was offered by City Manager Michael Walker.

   

  Commissioners' Report
   

 a. Board of Education - Commissioner Wright
This report was offered by Commissioner Wright.

   

 b. Municipal Planning/Design Review Commission - Commissioner 
Atkinson
This report was offered by Commissioner Atkinson.

   

 c. Parks and Recreation Board - Vice Mayor Dial
This report was offered by Vice-Mayor Dial. 

   

 d. Industrial Development Board - Mayor Roman
This report was offered by City Manager Michael Walker.

   

   
 VIII. PUBLIC COMMENTS:
  For the record: Public comments were heard at the time of the correlating 

agenda item.
   
 IX. SEWERAGE COMMISSION BUSINESS:
  None.
   
 X. CONSENT AGENDA:
  None.
   
 XI. REGULAR AGENDA:
  
 1. Approval of previous meeting minutes - June 18, 2024

Commissioner Atkinson moved to bring this item to the floor, seconded 
by Vice-Mayor Dial.

Discussion ensued.

For the record: City Manager Michael Walker offered two (2) 
amendments to the minutes:

1. Correct the title of Wesley Wright from "Vice Mayor" to 
"Commissioner" in the voting section of regular agenda item 
number 11.

2. Correct the adjournment date from "June 16" to "June 18".

No objections were heard.
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Discussion ensued.

When the question was called the minutes passed as amended, roll 
call vote, 4 in favor 1 against 0 abstain (4-1-0).

Yea: Commissioner Atkinson, Vice-Mayor Dial, Mayor Roman, 
Commissioner Wright

  
Nay: Commissioner McCarter
  
Abstain: None

   

 2. Ordinance - First Reading - amending certain portions of title 14 
(zoning and land use control) chapter 14 (signs) of the City of Lakeland’s 
Municipal Code pertaining to section 14-405. Sponsored by Mayor 
Roman

Vice-Mayor Dial moved to bring this item to the floor, seconded by 
Commissioner Wright.

City Attorney Will Patterson presented this item.

Discussion ensued.

When the question was called the first reading of the ordinance 
passed as presented, roll call vote, 5 in favor 0 against 0 abstain (5-
0-0).

Yea: Commissioner Atkinson, Vice-Mayor Dial, Commissioner 
McCarter, Mayor Roman, Commissioner Wright

  
Nay: None
  
Abstain: None

   

 3. Ordinance - First Reading - amending the fiscal year 2024 annual 
budget, passed by ordinance O-10-2023, as amended by ordinances O-
3-2024 and O-6-2024.

Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner Wright.

City Manager Michael Walker presented this item.

Discussion ensued.

When the question was called the first reading of the ordinance 
passed as presented, roll call vote, 5 in favor 0 against 0 abstain (5-
0-0).
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Yea: Commissioner Atkinson, Vice-Mayor Dial, Commissioner 
McCarter, Mayor Roman, Commissioner Wright

  
Nay: None
  
Abstain: None

   

 4. Resolution - approving reappointment to the Community Advisory 
Board.

Vice-Mayor Dial moved to bring this item to the floor, seconded by 
Commissioner Wright.

City Manager Michael Walker presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 5. Resolution - approving a contract with Smith Seckman Reid, Inc. for the 
replacement of Lift Station #24 for Lakeland Hills Dr.

Commissioner Wright moved to bring this item to the floor, seconded by 
Vice-Mayor Dial.

Staff Engineer Paul Posey presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 6. Resolution - approving a contract with Geotechnology, LLC dba UES 
for geotechnical exploration services for the Oliver Creek Interceptor 
project.

Commissioner Wright moved to bring this item to the floor, seconded by 
Vice-Mayor Dial.

Staff Engineer Paul Posey presented this item.

Discussion ensued.

For the record: Mayor Roman moved to amend the third WHEREAS in 
this resolution document to correct "fiscal year 2024" to "fiscal year 
2025", no objections were heard.

Discussion ensued.
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When the question was called the resolution passed as amended, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 7. Resolution - approving Change Order #1 with Barge Design Solutions 
for the Fiscal Year 2024 Lakeland Athletic Complex Phase II design and 
engineering.

Commissioner Wright moved to bring this item to the floor, seconded by 
Commissioner Atkinson.

Parks and Recreation Director Andrew Fisher presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
roll call vote, 4 in favor 0 against 1 abstain (4-0-1).

Yea: Commissioner Atkinson, Vice-Mayor Dial, Mayor Roman, 
Commissioner Wright

  
Nay: None
  
Abstain: Commissioner McCarter

   

 8. Resolution - approving an agreement with the Tennessee Department 
of Transportation for Seed Tick Road Roundabout.

Commissioner Wright moved to bring this item to the floor, seconded by 
Commissioner Atkinson.

Staff Engineer Luis Camarillo Hernandez presented this item.

Discussion ensued.

For the record: Public comments were heard from the following 
residents:

1. Richard Gonzales of the 5000 block of Conifer View Lane.

Discussion ensued.

When the question was called the resolution passed as presented, 
roll call vote, 4 in favor 0 against 1 abstain (4-0-1).

Yea: Commissioner Atkinson, Vice-Mayor Dial, Mayor Roman, 
Commissioner Wright

  
Nay: None
  
Abstain: Commissioner McCarter
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 9. Resolution - authorizing the submittal of an application to the 
Tennessee Department of Transportation for the 2024 Statewide 
Partnership Program.

Commissioner Wright moved to bring this item to the floor, seconded by 
Mayor Roman.

City Engineer Emily Harrell presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 10. Resolution - approving Amendment #1 of the Solid Waste Collection 
and Disposal Contract with Waste Connections of Tennessee, Inc. 

Commissioner Wright moved to bring this item to the floor, seconded by 
Vice-Mayor Dial.

Public Works Director Matt Brown presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
roll call vote, 5 in favor 0 against 0 abstain (5-0-0).

Yea: Commissioner Atkinson, Vice-Mayor Dial, Commissioner 
McCarter, Mayor Roman, Commissioner Wright

  
Nay: None
  
Abstain: None

   

 11. Resolution - authorizing the City Manager to execute an agreement 
with Central Technologies, Inc. for Microsoft 365 licensing renewal.

Commissioner Wright moved to bring this item to the floor, seconded by 
Commissioner Atkinson.

ITS Director Josh Thompson presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 12. Resolution - authorizing the City Manager to execute a multi-year 
agreement with Trimble for Cityworks license renewal.
Commissioner Wright moved to bring this item to the floor, seconded by 
Vice-Mayor Dial.
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ITS Director Josh Thompson presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 13. Resolution - authorizing the City Manager to execute an agreement 
with True North Geographic Technologies, LLC for Cityworks and GIS 
hosting services.

Commissioner Atkinson moved to bring this item to the floor, seconded 
by Commissioner Wright.

ITS Director Josh Thompson presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 14. Resolution - authorizing the City Manager to execute a professional 
services engagement letter with Bass, Berry & Sims PLC for general 
legal advice and/or representation pertaining to matters of public finance 
and economic development.

Commissioner Wright moved to bring regular agenda item number 14 to 
the floor, seconded by Mayor Roman.

For the record: Mayor Roman combined regular agenda items number 
14 and 15 to be discussed and voted together.

   

 15. Resolution - authorizing the City Manager to execute a professional 
services engagement letter with Bass, Berry & Sims PLC for the 
issuance of general obligation bonds to the United States Department of 
Agriculture.

Commissioner Wright moved to bring regular agenda item number 15 to 
the floor, seconded by Mayor Roman. 

City Manager Michael Walker presented these items.

Discussion ensued.

When the question was called the resolutions passed as presented, 
roll call vote, 5 in favor 0 against 0 abstain (5-0-0).

Yea: Commissioner Atkinson, Vice-Mayor Dial, Commissioner 
McCarter, Mayor Roman, Commissioner Wright

  
Nay: None
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Abstain: None
   

 16. Resolution - authorizing expense reimbursements for the Board of 
Commissioners.

Commissioner Wright moved to bring this item to the floor, seconded by 
Mayor Roman.

City Manger Michael Walker presented this item.

Discussion ensued.

For the record: Public comments were heard from the following 
residents:

1. Richard Gonzales of the 5000 block of Conifer View Lane.
2. Jason Eaton of the 10000 block of Monroe Road.

Discussion ensued.

When the question was called the resolution failed, roll call vote, 1 
in favor 4 against 0 abstain (1-4-0).

Yea: Mayor Roman
  
Nay: Commissioner Atkinson, Vice-Mayor Dial, Commissioner 

McCarter, Commissioner Wright
  
Abstain: None

   

 17. Resolution - authorizing payment to the Lakeland School System for a 
portion of the cost of a temporary traffic signal at Highway 70 and Seed 
Tick Road. Sponsored by Commissioner Wright

Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner Wright.

Commissioner Wright presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against 0 abstain (5-0-0).

   

 18. Discussion and Possible Action - regarding possible regulations 
requiring supplemental vegetation after the completion of construction 
and/or Memphis Light Gas and Water (MLGW) project. Sponsored by 
Commissioner Wright

Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner Atkinson.
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Commissioner Wright presented this item.

Discussion ensued.

For the record: Mayor Roman requested that the action taken for this 
item should be to hire a supplemental attorney for current and future 
matters regarding Memphis Light Gas and Water (MLGW).

   

   
 XII. ANNOUNCEMENTS:
  

1. City Attorney Will Patterson announced that an email will be sent to 
the board members regarding City Manager Michael Walker's 
performance evaluation.

   
 XIII. ADJOURNMENT: 
  There being no other business on which to act, the meeting was adjourned 

without objection at 7:59pm on Thursday, July 18, 2024.

These minutes were approved on August 15, 2024.

 
Josh Roman
Mayor

ATTEST:

 
Cheyenne Carter
City Recorder
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Ordinance - Second and Final Reading - amending certain portions of title 

14 (zoning and land use control) chapter 14 (signs) of the City of Lakeland’s 
Municipal Code pertaining to section 14-405. Sponsored by Mayor Roman 

    
Staff Contact: Michael Walker, City Manager 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve ordinance O-7-2024. 
  
BUDGET IMPACT 
There is no budgetary impact related to this ordinance.  
  
DISCUSSION 
This ordinance removes language from the City of Lakeland's municipal code related to 
content-based regulation of signs.  
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ORDINANCE O-7-2024

AMENDING CERTAIN PORTION OF TITLE 14 (ZONING AND LAND USE CONTROL) 
CHAPTER 14 (SIGNS) OF THE CITY OF LAKELAND’S MUNICIPAL CODE 

PERTAINING TO SECTION 14-405

WHEREAS, the City of Lakeland’s current sign ordinance contains content-based 
regulations pertaining to signs; and,

WHEREAS, the Board of Commissioners desires to remove content-based regulations; 
and,

WHEREAS, in accordance with Tennessee Code Annotated, Section 13-7-203 the 
legislative body held a public hearing to obtain citizen input on said 
amendments; and,

WHEREAS, said public hearing notice was published in a newspaper of general 
circulation at least 15 days prior to the aforementioned public hearing:

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland, 
Tennessee, as follows:

SECTION 1. The City of Lakeland municipal code section 14-405, Prohibited Signs and 
Devices, is hereby amended to remove the following words and/or phrases 
(the current municipal code section showing such in context is included as 
Exhibit A):

(1) Content
(3) Signs which show pictures of human figures, animals or food, 

and signs which contain characters, cartoons or statements of an 
obscene, indecent or immoral character which would offend 
public morals or decency;

(4) Content
(23) Inflatable signs
(40) Any sign that exhibits statements, words or pictures of an 

obscene nature. 

SECTION 3. All ordinances in conflict with the provisions of this ordinance are hereby 
repealed. The provisions of this ordinance are severable. If any provision of 
this ordinance or the application thereof to any person or circumstance is 
held to be invalid by a court of competent jurisdiction, such invalidity shall 
not affect other provisions or applications of this ordinance that can be given 
effect without the invalid provision or application.

SECTION 4. This ordinance shall take effect the latter of fifteen (15) days after first 
reading or immediately upon final passage, the public welfare requiring it.
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ORDINANCE O-7-2024

AMENDING CERTAIN PORTION OF TITLE 14 (ZONING AND LAND USE CONTROL) 
CHAPTER 14 (SIGNS) OF THE CITY OF LAKELAND’S MUNICIPAL CODE 

PERTAINING TO SECTION 14-405

First Reading: July 18, 2024
Public Hearing: August 15, 2024
Final Reading: August 15, 2024

 ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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(i) A maximum of one (1) shopping center sign shall be 
allowed per street frontage and shall be located only on an arterial 
road (Canada Road, Highway 64, or Highway 70). 

(ii) The maximum total sign area shall be one hundred 
fifty (150) square feet 

(iii) The maximum size of the directory space shall be one 
hundred twenty (120) square feet. 

(iv) The maximum height of the sign shall not exceed 
fifteen feet (15'). 

(v) The maximum width of the sign face shall be ten feet 
(10'). 

(vi) The maximum individual tenant space on the sign 
shall be fifteen (15) square feet. 

(vii) The minimum letter height allowed for tenant 
identification on the sign shall be ten inches (10"). 

(viii) The minimum setback from right-of-way is ten feet 
(10'). 

(ix) No shopping center sign shall be located within five 
hundred feet (500') of another shopping center sign. 

(x) The shopping center sign shall include the street 
address of the center, or the address range if more than one (1) 
address is included in the project. 

(xi) The sign shall be placed upon a brick or stone base a 
minimum of eighteen inches (18') in height measured from finished 
grade. 

(xii) The base of the sign shall be landscaped with 
evergreen and deciduous shrubbery and seasonal colors on each 
side of the sign in at least an area equivalent to the total sign area 
of each face of the sign. 

(xiii) No sign within six hundred feet (600') of any 
residential district shall be illuminated between the hours of 
midnight and 6:00 A.M. unless the sign is visibly obstructed from 
the residential district. (1989 Code, § 4-204, as amended by Ord. 
#192, Dec 1996, replaced by Ord. #03-41, June 2003, and amended 
by Ord. #04-59, March 2004, Ord. #07-108, Aug. 2007, Ord. 
#07-109, Aug. 2007, Ord. #12-177, Aug. 2012, and replaced by Ord. 
#16-245, Oct. 2016) 

 
14-405. Prohibited signs and devices. All signs not express permitted 

under this chapter or exempt from regulation as provided for in this chapter are 
prohibited. Such signs include, but are not limited to: 

(1) Signs which are of a size, location, movement, content, coloring, or 
manner or illumination which may be confused with or construed as a traffic 
control device or which hide from view any traffic or street sign or signal; 

EXHIBIT A - CURRENT MUNICIPAL CODE
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(2) Signs which contain or are an imitation of an official traffic sign or 
signal or contain the words "Stop," "Go Slow," "Caution," "Yield," "Danger," 
"Warning" or similar words; 

(3) Signs which show pictures of human figures, animals or food, and 
signs which contain characters, cartoons or statements of an obscene, indecent 
or immoral character which would offend public morals or decency; 

(4) Signs which are of a size, location, movement, content, coloring, or 
manner or illumination which may be confused with or construed as a traffic 
control device or which hide from view any traffic or street sign or signal; 

(5) Signs which purport to be, or are an imitation of, or resemble an 
official traffic sign or signal; 

(6) Changeable copy signs (manual and automatic), except for civic, 
institutional and schools. Any changeable copy sign (manual) that does not have 
a locked, vandal-proof access cover; 

(7) Canopies with backlighting shall not be allowed; 
(8) Any internally illuminated sign, unless permitted in a commercial 

district; 
(9) Beacons; 
(10) Rotating signs; 
(11) Snipe signs, or off-premise signs attached to utility poles, trees, or 

any like freestanding structure; 
(12) Windblown devices; 
(13) Flashing signs; 
(14) Open channel letter signs; 
(15) Projecting signs; 
(16) Canopy signs; 
(17) Marquee signs; 
(18) Tag signs; 
(19) Portable signs; 
(20) Double-faced, "V"-type back-to-back signs; 
(21) Pole signs; 
(22) Project signs; 
(23) Inflatable signs; 
(24) Signs painted on or attached to balloons and other such devices, 

whether hot air or cold air or gas filed; 
(25) Animated signs; 
(26) Signs which emit audible sound, odor or visible matter; 
(27) Off-premise signs; 
(28) Any commercial sign located in a residential district not otherwise 

provided for in this chapter; 
(29) Strips or strings of lights outlining property lines, sales areas, roof 

lines, doors, window, wall edges, or other architectural elements of a building, 
provided, however, this prohibition shall not apply generally to holiday 
decorations and lighting; 

EXHIBIT A - CURRENT MUNICIPAL CODE
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(30) Neon and other similar type signs located in such a manner as to 
attract public attention from outside the building that: 

(a) Contain a message clearly intended for public recognition 
outside the buildings such as "drive thru" and other similar messages; or 

(b) Are legible from the public right-of-way or adjacent property; 
provided, however, an illuminated sign containing the word "Open" may 
be displayed in the front window of a tenant space provided such sign 
does not exceed four (4) square feet in sign area and must be turned off 
after business hours or when the tenant space is not being occupied; 
(31) Signs attached to, suspended from or painted on any vehicle which 

is regularly parked on any street or private property when one of the purposes 
of so locating such vehicle is to display, demonstrate, and advertise or attract 
the attention of the public: 

(a) It is not a violation of this section merely to have a common 
logo of business sign attached to, suspended from, or painted on a 
company vehicle regularly engaged in the business of the owner, and; 

(b) When appropriate authorities determine that a vehicle is 
being regularly parked in a manner that violates this chapter, the city 
will issue a single notice of violation to the owner of the vehicle, to remove 
said vehicle from the premises. Failure to remove said vehicle might 
result in further legal action including the removal of said vehicle by the 
city. 
(32) Any sign attached to an accessory structure, except an incidental 

sign, if such sign is legible from the public right-of-way or from an adjoining 
property; 

(33) Signs which are structurally unsound or which are rendered 
structurally sound by guy wires or unapproved facing or bracing; 

(34) Abandoned, neglected or dilapidated signs; 
(35) Any other attention-attracting device, except for those conforming 

to the dimensional, design, lighting and other standards applicable to a sign in 
the same location; 

(36) Any sign that obstructs or substantially interferes with any 
window, door, fire escape, stairway, ladder, or opening intended to provide light, 
air, ingress, or egress to any building; 

(37) Ground signs exceeding thirty-two (32) square feet in copy area 
and/or signs and sign structures in excess of seventy-two inches (72") in height 
unless otherwise provided for in this chapter; 

(38) Signs in any area designated as an undisturbed buffer pursuant to 
a federal, state or local law, pursuant to a condition of approval for a 
subdivision, planned development or site plan; 

(39) Signs which advertise an activity illegal under federal laws, the 
laws of the State of Tennessee, or any laws of Shelby County or the City of 
Lakeland; and 

EXHIBIT A - CURRENT MUNICIPAL CODE
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(40) Any sign that exhibits statements, words or pictures of an obscene 
nature. 

(41) Signs not expressly permitted in this chapter are prohibited. (1989 
Code, § 4-205, as replaced by Ord. #03-41, June 2003, amended by Ord. #04-59, 
March 2004, and replaced by Ord. #16-245, Oct. 2016) 

 
14-406. Design and construction standards. (1) Construction 

standards. All signs shall be designed, constructed and maintained in 
accordance with the following standards: 

(a) All signs shall comply with applicable provisions of local, 
state and federal building codes including seismic design standards and 
wind load design specifications. 

(b) Electrical signs that have internal wiring or lighting 
equipment, and external lighting equipment that directs light on signs, 
shall not be erected or installed until an electrical permit has been 
obtained from the city or authority having jurisdiction. All such signs 
and equipment shall bear the seal of approval of an electrical testing 
laboratory that is nationally recognized as having the facilities for testing 
and requires proper installation in accordance with the National 
Electrical Code. All wiring to electrical signs or to freestanding 
equipment that lights the sign shall be installed underground. 

(c) Except for permitted banners, flags, temporary signs and 
window signs conforming in all respects with the requirements of this 
chapter, all signs shall be constructed of permanent materials and shall 
be attached to the ground, a building or another structure by direct 
attachment to the wall, frame or structure. 

(d) All ground-mounted signage shall include landscaping 
around the entire base of the sign structure. Landscaping shall consist 
of multiple rows of evergreen and deciduous plant materials and seasonal 
colors that add visual interest to the sign. All landscaping shall be 
irrigated. All plant materials shall be properly maintained including the 
immediate removal and replacement of any dead or diseased plant 
materials. 
(2) Maintenance standards. All signs shall be maintained in good 

structural condition, in compliance with all building and electrical codes, and in 
conformance with this chapter. specifically: 

(a) A sign shall have no more than twenty percent (20%) of its 
surface area covered with disfigured, cracked, ripped or peeling paint, 
poster paper or other material for a period of more than thirty (30) days. 

(b) A sign shall not stand with bent or broken sign facing, with 
broken supports, with loose appendages or struts, or more than fifteen 
degrees (15E) from vertical for a period of more than ten (10) days. 

(c) A sign shall not have weeds, trees, vines, or other vegetation 
growing upon it, or obscuring the view of the sign from the public 

EXHIBIT A - CURRENT MUNICIPAL CODE
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Ordinance - Second and Final Reading - amending the fiscal year 2024 

annual budget, passed by ordinance O-10-2023, as amended by ordinances 
O-3-2024 and O-6-2024. 

    
Staff Contact: Michael Walker, City Manager 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve ordinance O-8-2024. 
  
BUDGET IMPACT 
This ordinance increases total appropriations in the Solid Waste fund for fiscal year 2024 by 
$309,000. 
  
DISCUSSION 
Under previous departmental leadership, the Solid Waste fund budget for contracted services 
(trash collection) was originally set at a level lower than actual results for several prior fiscal 
years. This amendment prevents the Solid Waste fund from exceeding total appropriations. All 
resulting contracted services costs are in accordance with previously approved collection 
agreements.  
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ORDINANCE O-8-2024

AMENDING THE FISCAL YEAR 2024 ANNUAL BUDGET, 
PASSED BY ORDINANCE O-10-2023, AS AMENDED 

BY ORDINANCES O-3-2024 AND O-6-2024

WHEREAS, the City of Lakeland adopted the fiscal year 2023-2024 budget by passage 
of Ordinance O-10-2023 on June 15, 2023; and,

WHEREAS, the City of Lakeland amended the fiscal year 2023-2024 budget by passage 
of Ordinance O-3-2024 on April 18, 2024; and,

WHEREAS, the City of Lakeland further amended the fiscal year 2023-2024 budget by 
passage of Ordinance O-6-2024 on June 18, 2024; and,

WHEREAS, expenditures in the Solid Waste Fund are expected to exceed the budget, 
as amended:

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that changes be made to the fiscal year 2023-2024 annual budget as 
follows:

SECTION 1. Ordinance O-10-2023, Ordinance O-3-2024, and Ordinance O-6-2024 are 
hereby amended by increasing contracted services (and thereby total 
appropriations) in the Solid Waste Fund by three hundred nine thousand 
dollars ($309,000).

SECTION 2. The Board of Commissioners authorizes the City Manager to cause said 
changes to be made in the accounting system.

SECTION 3. All ordinances in conflict with the provisions of this ordinance are hereby 
repealed. The provisions of this ordinance are severable. If any provision of 
this ordinance or the application thereof to any person or circumstance is 
held to be invalid by a court of competent jurisdiction, such invalidity shall 
not affect other provisions or applications of this ordinance that can be given 
effect without the invalid provision or application.

SECTION 4. This ordinance shall take effect the latter fifteen (15) days after first reading 
or immediately upon final passage, the public welfare requiring it.
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ORDINANCE O-8-2024

AMENDING THE FISCAL YEAR 2024 ANNUAL BUDGET, 
PASSED BY ORDINANCE O-10-2023, AS AMENDED 

BY ORDINANCES O-3-2024 AND O-6-2024

First Reading: July 18, 2024
Public Hearing: August 15, 2024
Final Reading: August 15, 2024

 ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Resolution - approving an agreement with Traf-Mark Industries, LLC for the 

installation of crosswalk markings. 
    
Staff Contact: Luis Camarillo Hernandez, Staff Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-103-2024. 
  
BUDGET IMPACT 
This expenditure is appropriated in the Fiscal Year 2025 Annual Budget for the State Street 
Aid Fund.  
  
DISCUSSION 
The City of Lakeland is currently under contract with Standard Construction Company to 
repave parts of the Oakwood neighborhood. In doing so, we are removing some existing 
crosswalk markings. In order to keep the surrounding school area safe, the Engineering 
Department has reached out to Traf-Mark Industries, LLC to obtain a quote to reinstall the 
crosswalks that were removed and to also install new crosswalks. The Engineering 
Department recommends approving this work for the safety of the school area.   
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RESOLUTION R-103-2024

APPROVING AN AGREEMENT WITH TRAF-MARK INDUSTRIES, LLC FOR THE 
INSTALLATION OF CROSSWALK MARKINGS

 

WHEREAS, the City desires install crosswalk markings within the Oakwood 
neighborhood; and,

WHEREAS, Traf-Mark Industries, LLC is willing and able to provide these services; and, 

WHEREAS, funding is appropriated in the Fiscal Year 2025 Annual Budget for the State 
Street Aid Fund.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland 
Tennessee, that the City Manager is hereby authorized and directed to execute, and the 
City Recorder to attest, an agreement with Traf-Mark Industries, LLC for the installation 
of crosswalk markings in the amount of ten thousand five hundred seventy-four dollars 
($10,574.00)

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee on this 15th day of August 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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280 Mann Drive  *  Piperton TN 38017  *  Phone (901) 744-7400  *  jhutchison@traf-mark.com

QUOTATION 

Luis Carmarillo HernandezAttention:

Lakeland Ladder Style 
Crosswalks

100001 HWY 70

City of Lakeland

FURNISH AND INSTALL COMPLETE PER PLANS 
AND SPECIFICATIONS BY OUR FORCES

County:

Job Description:

City/State:

Address:

To:

Lakeland  TN  38002

Shelby

Contract #:

Letting Date:
Projected Completion:

ITEM QUANTITY UNIT DESCRIPTION UNIT PRICE AMOUNT

 10,574.00 52.87 200.000 LF716.02.03 Plastic Pavement Mkg (Cross Walk - Ladder 
Style)
Mitchwood Oaks @ Oakseed - 50' 
Ridgewood Oaks @ Oakseed - 50' 
Ravenwood Oak @ Oakwood - 10'
Mt. Gillespie @ Gillespi Oak - 45' 
Markwood Oak @ Gillespi Oak - 45'

$ 10,574.00Total:

Quote accepted by: 

Buyer

Company

Date

By

Date

Traf-Mark Industries, LLC

Jason Hutchison

7/19/2024

Title

City of Lakeland  *  Lakeland Ladder Style Crosswalks  *  7/19/2024 Page 1 of 1Q0463-
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Resolution - approving an agreement with Gibson Paving, Inc. for the Fiscal 

Year 2025 Street Patching project.  
    
Staff Contact: Luis Camarillo Hernandez, Staff Engineer 
     
  
STAFF RECOMMENDATION 
City staff recommends the Board of Commissioners approve Resolution R-104-2024. 
  
BUDGET IMPACT 
This expenditure is appropriated in the Fiscal Year 2025 Annual Budget State Street Aid 
Fund.  
  
DISCUSSION 
On February 15, 2024, the Board of Commissioners ("BOC") approved the Fiscal Year 2024 
("FY24") Street Paving Project with Standard Construction. The BOC additionally directed staff 
to obtain pricing from Standard Construction for street patching in Herons Ridge Subdivision 
Phases A & B and on Canada Road south of the I-40 interchange.  
 
On March 7, 2024, Change Order #1 was presented to the BOC in the amount of $713,344.00. 
The contractor was eligible to increase the unit price on quantities related to patching because 
they exceeded 25% of the original bid estimate. Due to the increase in unit cost, the BOC 
directed staff to reduce the quantity of patching not to exceed 25% of the original quantities 
and to bid out the patching work in an effort to obtain competitive pricing.  
 
On April 4, 2024, staff presented the BOC with several options to complete the patching work. 
The options included: (1) approving Change Order # 1 in the amount of $713,344.00 as 
presented to the BOC on March 7, (2) approving a change order in the amount of $72,700.00 
that would limit the patching to only Herons Ridge Phases A & B and does not exceed 25% of 
the original bid estimate, (3) award a contract to Lehman-Roberts Company in the amount of 
$1,230,625.00 for contracted patching in Herons Ridge A & B and Canada Road south of I-40. 
The BOC favored option 2, reducing the quantities to less than 25% of the original bid, and 
directed staff to present the change order at the April 18 BOC meeting.  
 
On April 18, 2024, staff presented to the BOC Change Order #1 which included the reduced 
street patching in Herons Ridge Phases A & B not to exceed 25% of the original bid estimate. 
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The total cost of Change Order #1 was $72,700.00. After discussions with Standard 
Construction, they verbally confirmed that they would also honor the original unit price for the 
street patching on Canada Road. On May 2, 2024, staff presented to the BOC Change Order 
#2 which included the requested patching work on Canada Road south of the I-40 interchange. 
The total cost of Change Order #2 was $135,344.00 
 
Recently, Standard Construction Company, Inc. changed their position and have declined to 
complete the street patching work in both Change Orders # 1 and # 2. Understanding the need 
to complete the work within the approved Fiscal Year 2025 ("FY25") budget, staff proposes a 
hybrid approach whereas Public Works and a private contractor will work together to perform 
the street repairs. The Public Works Department will remove the asphalt and/or excavate the 
failure. The contractor will place the asphalt over the repairs within 48 hours on a residential 
street or 24 hours on an arterial or collector street. 
 
The Fiscal Year 2025 Street Patching project was bid on August 7. The City received one (1) 
sealed bid which is listed in the table below.  
BIDDER BID AMOUNT  

Gibson Paving, Inc.  $465,800.00 
 
Additionally, the Public Works Department will be able to utilize this contract to complete 
patching work in other neighborhoods and streets throughout the City. The City has reviewed 
the bid and recommends awarding the agreement to Gibson Paving, Inc. for being the lowest 
and most qualified bidder.  
 

Page 70 of 236



RESOLUTION R-104-2024

APPROVING AN AGREEMENT WITH GIBSON PAVING, INC. FOR THE FISCAL 
YEAR 2025 STREET PATCHING PROJECT

 

WHEREAS, the City desires to patch streets throughout the City; and,

WHEREAS, Gibson Paving, Inc. was the lowest qualified bidder on August 7, 2024 for 
the Fiscal Year 2025 Street Patching; and, 

WHEREAS, Gibson Paving, Inc. is willing and able to provide these services as specified 
in the Contract documents; and, 

WHEREAS, funding is appropriated in the Fiscal Year 2025 Annual Budget for the State 
Street Aid Fund.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland 
Tennessee, that the City Manager is hereby authorized and directed to execute, and the 
City Recorder to attest, an agreement with Gibson Paving, Inc. for the Fiscal Year 2025 
Street Patching Project in the amount of four hundred sixty-five thousand eight hundred 
dollars ($465,800.00)

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee on this 15th day of August 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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STANDARD FORM OF
AGREEMENT BETWEEN OWNER AND CONTRACTOR

THIS AGREEMENT is made between the City of Lakeland, hereinafter referred to as the 
"Owner," and Gibson Paving, Inc. hereinafter referred to as the "Contractor."

WHEREAS, the City of Lakeland is desirous to patch streets; and,

WHEREAS  Gibson Paving, Inc. is able and willing to provide those services to the City of 
Lakeland, Tennessee.

NOW, THEREFORE, it is hereby agreed as follows:

ARTICLE 1. WORK.

Contractor shall perform all the work required by the Contract documents for FY25 STREET 
PATCHING PROJECT , Lakeland, Tennessee.

ARTICLE 2. ENGINEER.

The Project has been designed by the City of Lakeland Engineering Office, 10001 U.S. Highway 70, 
Lakeland, Tennessee, who is hereinafter referred to as the "Engineer" and who is to act as Owner's 
representative, assume all duties and responsibilities and have the rights and authority assigned to 
Engineer in the Contract documents in connection with completion of the Work in accordance with the 
Contract documents.

ARTICLE 3. CONTRACT TIME.

3.1 The Work will be substantially completed by June 19, 2025 and completed and ready for final 
payment in accordance with Paragraph 15.06 of the General Conditions by June 26, 2025. 

3.2 Liquidated Damages. Owner and Contractor recognize that time is of the essence of this 
Agreement and that Owner will suffer financial loss if the Work is not substantially completed 
by the time specified in Paragraph 3.1 above, plus any extension thereof allowed in accordance 
with Article 15 of the General Conditions. They also recognize the delays, expense, and 
difficulties involved in proving in a legal or arbitration proceeding, the actual loss suffered by 
Owner if the Work is not substantially completed on time. Accordingly, instead of requiring any 
such proof, Owner and Contractor agree that as liquidated damages for delay (but not as a 
penalty) Contractor shall pay Owner one Hundred Dollars ($100.00) for each day that expires 
after the time specified in Paragraph 3.1 for substantial completion. After Substantial 
Completion, if the Contractor shall neglect, refuse, or fail to complete the remaining work within 
the time specified in paragraph 3.1 for completion and readiness for final payment or any proper 
extension thereof granted by Owner, Contractor shall pay Owner One Hundred Dollars ($100.00) 
for each day that expires after the time specified in paragraph 3.1 for completion and readiness 
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for final payment.  It is further agreed that such liquidated damages are not a penalty but represent 
the parties' best estimate of actual damages.

ARTICLE 4. CONTRACT PRICE.

In Consideration of the performance of the work in accordance with the Contract documents for this Unit 
Price Contract, Owner shall pay Contractor in current funds a not-to-exceed total contract price of Four 
Hundred Sixty-Five Thousand Eight Hundred Dollars ($465,800), subject to additions and deductions 
by Change Order approved by the Owner. The contract fee shall be based on materials actually furnished 
and installed and services actually provided based on the unit prices contained in the Bid Form and 
Itemized Bid Schedule, included as Exhibit "A" (pages BF-1 -- BS-1) and by this reference made a part 
of this Agreement.

ARTICLE 5. PAYMENT PROCEDURES.

Contractor shall submit Applications for Payment in accordance with Article 15 of the General 
Conditions. Applications for Payment will be processed through the Engineer as provided in the General 
Conditions.

5.1 Progress Payments. Owner shall make progress payments on the basis of Contractor's 
Applications for Payment as recommended by Engineer, on or about the 25th day of each month 
during construction as provided below. All progress payments will be on the basis of the progress 
of the Work measured by the Schedule of Values provided for in Paragraph 15 of the General 
Conditions, subject to the cutoff and submittal dates provided in the General Provisions.

5.1.1 During the course of the Contract progress payments will be made in an amount equal to 
95% of the Work completed, less in each case the aggregate of payments previously 
made.

5.1.2 In the event the Contractor makes only one application for payment upon substantially 
completing the Work, progress payment will be made in an amount equal to 95% of the 
Work completed. Owner shall withhold five percent (5%) of the work completed as 
retainage, said retainage to be paid in accordance with the provisions of Paragraph 5.2, 
Final Payment.

5.2 Final Payment. Upon final completion and acceptance of the Work in accordance with Paragraph 
15.06 of the General Conditions, Engineer shall recommend payment and present Contractor's 
Final Application for Payment to the City in accordance with Tennessee Statutes 54-5-122.  
Before final acceptance of the project as having been finally completed, the contractor shall 
furnish evidence of payment in full for materials and labor to the City in accordance with 
Tennessee 54-5-122.  When this is done, full settlement may be made with the contractor, but 
not until thirty (30) day’s notice is some newspaper published in the county where the work is 
done, if there is a newspaper there, and if not, in a newspaper in an adjoining county that 
settlement is about to be made and notifying all claimants to file notice of their claims with the 
officials and the period for filing shall not be less than thirty (30) days after the last published 
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notice.  In the event claims are filed, the officials shall withhold a sufficient sum to pay the claims 
in the same way and manner as is provided for claimants making claims against contractors 
dealing with the Department of Transportation in accordance with Statutes 54-5-123, and 
claimants may bring suits against contractors in the way and manner provided in 54-5-124, as 
suits are brought against contractors dealing with the department.  Where claims are allowed by 
the Courts, Statutes 54-5-125 and 54-5-127 shall be applicable.  

ARTICLE 6. WITHHELD FUNDS.

Pursuant to Tennessee Statutes Section 66-11-104 et seq., withheld percentages for Contracts exceeding 
$500,000.00 will be retained in an account in the name of the Contractor (except when specifically 
waived in writing by Contractor) which has been assigned to the Owner until the Contract is completely, 
satisfactorily, and finally accepted by the Owner. Unless a depository is designated by the Contractor in 
a written attachment hereto, the Contractor's signature hereon shall act as authority for the Owner to 
designate a retainage depository on behalf of the Contractor, for the purposes specified in Tennessee 
Statutes Section 66-11-104. The Contractor's signature hereon shall act as an assignment of the 
depository account to the Owner, as provided by Tennessee Statutes Section 66-11-104 et seq., whether 
the depository is designated by the Contractor or by the Owner.

ARTICLE 7. CONTRACTOR'S REPRESENTATIONS.

In order to induce Owner to enter into this Agreement, Contractor makes the following representations:

7.1 Contractor has familiarized himself with the nature and extent of the Contract documents, Work, 
locality, and with all local conditions and federal, state, and local Laws and Regulations that in 
any manner may affect cost, progress, or performance of the Work.

7.2 Contractor has studied carefully all reports of investigations and test of subsurface and latent 
physical conditions at the site or otherwise affecting cost, progress, or performance of the Work 
which were relied upon by Engineer in the preparation of the Drawings and Specifications and 
which have been identified in the Supplementary Conditions.

7.3 Contractor has made or caused to be made examinations, investigations, and test and studies as 
he deems necessary for the performance of the Work at the Contract price, within the Contract 
Time, and in accordance with the other terms and conditions of the Contract documents; and no 
additional examinations, investigations, tests, reports, or similar data are or will be required by 
Contractor for such purposes.

7.4 Contractor has correlated the results of all such observations, examinations, investigations, tests, 
reports, and data with the terms and conditions of the Contract documents.

7.5 Contractor has given Engineer written notice of all conflicts, errors, or discrepancies that he has 
discovered in the Contract documents and the written resolution thereof by Engineer is acceptable 
to Contractor.
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ARTICLE 8. CONTRACT DOCUMENTS.

The Contract documents which comprise the entire agreement between Owner and Contractor are 
attached to this Agreement, made a part hereof and consist of the following:

8.1 This Agreement (Pages SFA-1 to SFA-5, inclusive).

8.2 Joint Account Agreement or Letter of Forfeiture waiving same (if applicable)

8.3 Exhibit "A" - Bid Form and Bid Schedule.

8.4 Affidavit of Drug Free Work Program

8.5 Addenda

8.6 Performance & Payment Bonds

8.7 Certificates of Insurance, of Workers' Compensation Coverage, and of Unemployment Insurance 
Coverage.

8.8 2013 Standard General Conditions of the Construction Contract (Pages i to 62, inclusive).

8.8 Standard Supplementary Conditions (Pages SSC-1 to SSC-16, inclusive).

8.9 General Requirements

8.10 Special Provisions (Section 01810)

8.11 Technical Specifications 

8.12 Notice of Award.

8.13 Notice to Proceed.

8.14 Minutes of the Pre-Bid Conference, if any.

8.15 Shop Drawings and other Submittals furnished by Contractor during performance of the Work 
and accepted by the Owner.

8.16 Any modifications, amendments, and supplements, including Change Orders, issued pursuant to 
Article 11 of the General Conditions, on or after the effective date of this Agreement.

8.17 Notice of Substantial Completion.
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ARTICLE 9. MISCELLANEOUS PROVISIONS.

9.1 The CONTRACTOR hereby agrees, warrants, and assures compliance with the 
provisions of Title VI and VII of the Civil Rights Act of 1964 and all other federal statutory laws which 
provide in whole or in part that no person shall be excluded from participation or be denied benefits of 
or be otherwise subjected to discrimination in the performance of this Contract or in the employment 
practices of the CONTRACTOR on the grounds of handicap and/or disability, age, race, color, religion, 
sex, national origin, or any other classification protected by federal, Tennessee State Constitutional or 
statutory law. The CONTRACTOR shall upon request show proof of such non-discrimination and shall 
post in conspicuous places available to all employees and applicants notices of non-discrimination.

Terms used in this Agreement, which are defined in the General Conditions, shall have the meanings 
designated in those conditions.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in one 
(1) original copy on the day and year first above written.

APPROVED AS TO FORM:

(PROJECT:_________________________ )

DATED this  day  of            , 2024

CONTRACTOR:
ATTEST:

By:  By:  

Title: Title:  

OWNER:
CITY OF LAKELAND, TENNESSEE 

ATTEST: A Municipal Corporation

By:  By:  
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Cheyenne Carter        Michael Walker
 Title:  City Recorder Title:    City Manager                                                  
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Resolution - approving an agreement with Barge Design Solutions, Inc. for 

the Scotts Creek Wastewater Treatment Plant condition and capacity study. 
    
Staff Contact: Paul Posey, Staff Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-105-2024. 
  
BUDGET IMPACT 
This expense is included in the Fiscal Year 2025 Annual Budget in the Sewer Fund spending 
plan. 
  
DISCUSSION 
The Scotts Creek Wastewater Treatment Plant ("WWTP") was constructed in 2007. As the 
facility approaches 20 years of service and the new Oliver Creek Interceptor routes additional 
flow to the plant, a condition and capacity study is needed to evaluate the condition of the 
equipment as well as assess the remaining capacity for treatment.   
 
The City issued an RFQ soliciting proposals for the condition and capacity study. The selection 
committee selected Barge Design Solutions based on their experience with these types of 
studies and their proposed method to complete the work. The agreement includes the 
following services: 

1. Condition Assessment - the consultant will evaluate all equipment at the WWTP and 
provide a condition ranking and cost estimates to be used in capital improvement 
planning. 
 

2. Capacity Study - the consultant will evaluate the additional flows that will be routed to 
the WWTP from the new Oliver Creek Interceptor project. The focus will be 
improvements to the WWTP to manage high intensity wet weather flows. This item 
includes flow monitoring to determine what the actual wet weather peak flows are in the 
system. 
 

3. Asset Management Plan - the City is required to have a written asset management plan 
for grant funds received through the Tennessee Department of Environment and 
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Conservation ("TDEC"). This includes all federal American Recovery Plan ("ARP") 
dollars which are passed through TDEC. 

 
The consultant also provided an estimate for additional flow monitoring, if required. Staff 
proposes to include the additional monitoring as a contingency if we need additional data 
related to wet weather flows. 
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RESOLUTION R-105-2024

APPROVING AN AGREEMENT WITH BARGE DESIGN SOLUTIONS, INC. FOR THE 
SCOTTS CREEK WASTEWATER TREATMENT PLANT CONDITION AND CAPACITY 

STUDY

WHEREAS, the City desires to conduct a condition and capacity study for the Scotts 
Creek Wastewater Treatment Plant; and,

WHEREAS, Barge Design Solutions, Inc (“Barge”). was selected from eight proposals; 
and,

WHEREAS, Barge is willing and able to provide these services as specified in the 
agreement documents; and, 

WHEREAS, funding for this agreement is appropriated in the Fiscal Year 2025 Annual 
Spending Plan for the Sewer Fund: 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland 
Tennessee, that the City Manager is hereby authorized and directed to execute, and the 
City Recorder to attest, an agreement with Barge Design Solutions, Inc. for a condition 
and capacity study for the Scotts Creek Wastewater Treatment Plant in the amount of two 
hundred fifty-seven thousand eight hundred dollars ($257,800.00).

BE IT FURTHER RESOLVED, that the Board of Commissioners of the City of Lakeland 
authorize an additional ninety-five thousand dollars ($95,000.00) for a contingency fund 
to be used to pay for additional flow monitoring and that the City Manager is hereby 
authorized to make verified partial payments when necessary throughout the project to a 
total fixed cost amount of three hundred fifty-two thousand eight hundred dollars 
($352,800.00).

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee on this 15th day of August 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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CONTRACT FOR PROFESSIONAL SERVICES 

PART I - AGREEMENT

THIS AGREEMENT, entered into by and between the City of Lakeland, a Municipal 
Corporation, 10001 U.S. Highway 70, Lakeland, Tennessee, hereinafter referred to as 
the “Owner,” and Barge Design Solutions, Inc. herein after referred to as the "Contractor."

WITNESSETH:

WHEREAS, the Owner seeks Scotts Creek Wastewater Treatment Plant Evaluation.; and,

WHEREAS, the Contractor represents that it is ready, willing, and able to provide the 
professional services to Owner as required by this Contract; and,

WHEREAS, the Owner desires to retain the Contractor to such services.

NOW, THEREFORE, in consideration of the covenants and conditions set forth herein to 
be performed, the parties agree as follows:

1. SCOPE OF SERVICES:

Contractor shall perform services in connection with and respecting each assigned task in 
order to produce complete project analysis, project design drawings and specifications.

2. TIME OF PERFORMANCE:

The services of the Contractor shall be undertaken and completed within a period 
reasonable for such work as outlined in Exhibit A Scope of Work.

3. COMPENSATION:

In consideration of the performance of services rendered under this Contract, the 
Contractor shall be compensated for services performed in accordance with Part III of the 
contract “Fee Schedule”, not to exceed a fee two hundred fifty-seven thousand and eight 
hundred dollars ($257,800.00).

4. METHOD OF PAYMENT:

Payment will be paid following receipt of an itemized invoice of services rendered in 
conformance with the Contract, from the Contractor. Contractor shall submit an invoice for 
payment from the Contractor specifying that he has performed the services rendered under 
this Contract, in conformance with the Contract, and that he is entitled to receive the 
amount requested under the terms of the Contract:
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5. TERMS AND CONDITIONS:

This Contract is subject to and incorporates the provisions attached hereto as PART II - 
GENERAL TERMS AND CONDITIONS.

6. EXTENT OF AGREEMENT:

The Contract represents the entire and integrated Contract between the Owner and the 
Contractor, and supersedes all prior negotiations, representations, or agreements, either written 
or oral. The Contract may be amended only by written instrument signed by both the Owner 
and the Contractor.

IN WITNESS WHEREOF, the Owner and the Contractor have executed this Contract as 
of the date below.

DATED THIS day of , 2024. 

APPROVED AS TO FORM:

CONTRACTOR:
Barge Design Solutions, Inc.
65 Germantown Court, Suite 100
Memphis, TN 38018

ATTEST:

By:  By: 

Title:  Title: 

CITY OF LAKELAND, TENNESSEE
ATTEST: A Municipal Corporation

Cheyenne Carter Michael Walker
City Recorder City Manager
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CONTRACT FOR PROFESSIONAL SERVICES 

PART II - GENERAL TERMS AND CONDITIONS

1. TERMINATION OF CONTRACT:

The Owner or Consultant may terminate this Contract anytime by providing thirty (30) days 
written notice to Owner or Consultant of intent to terminate said Contract. In such event, all 
finished or unfinished documents, data, studies and reports prepared by the Consultant under 
this Contract shall, at the option of the Owner, become its property, and the Consultant shall 
be entitled to receive just and equitable compensation for any satisfactory work completed 
on such documents.

Notwithstanding the above, the Consultant shall not be relieved of liability to the Owner 
through damages sustained by the Owner, by virtue of termination of the Contract by 
Consultant or any breach of the Contract by the Consultant, and the Owner may withhold 
any payments to the Consultant for the purpose of setoff until such time as the exact amount 
of damages due the Owner from the Consultant are determined.

2. CHANGES:

The Owner may, from time to time, request changes in the scope of the services of the 
Consultant to be performed hereunder. Such changes, including any increase or decrease in 
the amount of the Consultant's compensation, which are mutually agreed upon between the 
Owner and the Consultant, shall be incorporated in written amendments to this Contract. 
There shall be no increase in the amount of Consultant's compensation, as set forth above, 
unless approved by Resolution adopted by Owner.

3. ASSIGNABILITY:

The Consultant shall not assign any interest in this Contract, and shall not transfer any 
interest in the same (whether by assignment or novation) without the prior written approval 
of the Owner: provided, however, that claims for money due or to become due the 
Consultant from the Owner under this Contract may be assigned to a bank, trust company, or 
other financial institution, or to a trustee in bankruptcy, without such approval. Notice of 
any assignment or transfer shall be furnished to the Owner.

4. AUDIT:

The Owner or any of its duly authorized representatives shall have access to any books, 
documents, papers, and records of the Consultant which are directly pertinent to the specific 
contracted Project for the purpose of making audit, examination, excerpts, and transactions.

5. EQUAL EMPLOYMENT OPPORTUNITY:

Page 83 of 236



CPS Part II - 2 of 4

In carrying out the program, the Consultant shall not discriminate against any employee or 
applicant for employment because of race, color, religion, sex, national origin, or disability. 
The Consultant shall take affirmative action to ensure that applicants for employment are 
employed, and that employees are treated during employment, without regard to their race, 
color, religion, sex, national origin, or disability. Such action shall include, but not be 
limited to, the following: employment upgrading, demotion, or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; 
and selection for training, including apprenticeship. The Consultant shall post in 
conspicuous places, available to employees and applicants for employment, notices to be 
provided by the government setting forth the provisions of this nondiscrimination clause. 
The Consultant shall state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, national origin, or disability.

6. OWNER OF PROJECT MATERIALS:

It is agreed that all finished or unfinished documents, data, studies, surveys, drawings, maps, 
models, photographs, films, duplicating plates, and reports prepared by the Consultant under 
this Contract shall be considered the property of the Owner, and upon completion of the 
services to be performed, they will be turned over to the Owner provided that, in any case, 
the Consultant may, at no additional expense to the Owner, make and retain such additional 
copies thereof as Consultant desires for its own use; and provided further, that in no event 
may any of the documents, data, studies, surveys, drawings, maps, models, photographs, 
films, duplicating plates, or other reports retained by the Consultant be released to any 
person, agency, corporation, or organization without the written consent of the Owner. 
Except as required law, regulation, or court order, provided that the Consultant shall give 
prompt notice to the Owner to enable them to seek a protective order or take other 
appropriate action.

7. FINDINGS CONFIDENTIAL:

All reports, information, data, etc., given to, or prepared or assembled by the Consultant 
under this Contract, shall be deemed confidential and none shall be made available to any 
individual or organization by the Consultant without the prior written consent of the Owner. 
Except as required law, regulation, or court order, provided that the Consultant shall give 
prompt notice to the Owner to enable them to seek a protective order or take other 
appropriate action.

8. GOVERNING LAW:

This Contract has been executed by the parties hereto on the day and year first above written 
and shall be governed by the laws of the State of Tennessee. The Consultant shall also 
comply with all applicable laws, ordinances, and codes of the Federal, State, or local 
governments and shall not trespass on any public or private property in performing any of 
the work embraced by this Contract.
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9. PERSONNEL:

The Consultant represents that it has, or will secure, all personnel required in performing the 
services under this Contract. Such personnel shall not be employees of the City of Lakeland. 
All of the services required hereunder shall be performed by the Consultant, or under its 
supervision, and all personnel engaged in the work shall be fully qualified. All personnel 
employed by Consultant shall be employed in conformity with applicable State or Federal 
laws.

10. SUBCONSULTANT:

The Consultant shall not employ any Subconsultant to perform any services in the scope of 
this Project, unless said Subconsultant is approved in writing by the Owner. Said 
Subconsultant shall be paid by the Consultant.

11. INSURANCE:

Prior to commencement of work, Consultant shall procure, and at all times thereafter 
maintain, with insurer acceptable to the Owner, the following minimum insurance protecting 
the Consultant and Owner against liability from damages because of injuries, including death 
suffered by persons, including employees of the Owner, and liability from damages to 
property arising from and growing out of the Consultant’s negligent operations in connection 
with the performance of this contract.

LIMITS

A. Worker’s Compensation Statutory

B. Comprehensive General Liability

Premises/Operations 
Products/Completed Operations 
Contractual Liability

$500,000
Per occurrence

C. Professional Liability/Errors and 
Omissions

$500,000

Consultant shall provide Owner with certificates evidencing such insurance as outlined 
above prior to beginning any work under this agreement. Such certificates shall provide the 
thirty (30) days advance written notice to Owner of cancellation, material change, reduction 
of coverage, or non-renewal, and shall list the City of Lakeland as an additional insured.

In addition, Consultant shall provide Owner with copies of insurance policies and/or policy 
endorsements listing the City of Lakeland as an additional insured. City’s failure to request
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or review such insurance certificates or policies shall not affect City’s rights or Consultant’s 
obligations hereunder.

Consultant agrees to forever indemnify the City and hold it harmless from all liability for 
damage to property or injury to or death to persons, including all costs, expenses, and 
attorney’s fees incurred related thereto, to the extent caused by negligence of the 
Consultant.

12. INTENT:

Consultant represents that it has read and agrees to the terms of this Contract and further 
agrees that it is the intent of the parties hereto that Consultant shall perform all of the 
services to be provided hereunder for the compensation set forth hereinabove. Consultant 
also agrees that it is the specific intent of the parties hereto, and a material condition of this 
Contract, that it shall not be entitled to compensation for other services rendered unless 
specifically authorized by the Owner by Resolution of its governing body. Consultant agrees 
that it has made a careful examination of the services to be rendered hereunder, and that the 
Contract price set forth hereinabove is adequate compensation for all the services to be 
rendered under the terms of this Contract.

13. GOVERNMENTAL CLAIMS ACT:

The City does not waive any right or rights it may have pursuant to the Tennessee 
Governmental Claims Act, Tennessee Statute Sections 29-20-101, et seq. The City 
specifically reserves the right to assert any and all immunities, rights and defenses it may 
have pursuant to the Tennessee Governmental Claims Act.
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Barge Design Solutions, Inc. (Barge) will provide the following scope of services for Lakeland, TN 
(Client) for the Scotts Creek WWTP Assessment project. The scope of work is presented in the 
following elements: 
 

I. Project Description 

II. Scope of Services 

III. Project Schedule 

IV. Compensation 

I. Project Description 

The Client has requested that Barge perform assessments of the existing Scotts Creek 

Wastewater Treatment Plant (WWTP) to evaluate 1) the general condition and useful life of 

the equipment and structures at the facility and 2) the potential build-out capacity of the site.  

The condition and capacity assessments will be a guide to Client leadership as they prioritize 

repairs, maintenance, and expansion at the WWTP based on the plant’s current operational 

capacity of 2.2 million gallons per day (mgd) and permitted capacity of 4.5 mgd.  Based on 

site visit(s) and consultations with the operational staff, a list of recommended immediate (0-

1 years), short-term (2-5 years), mid-term (5-10 years), and long-term (10+ years) 

improvements will be developed.  Up to three alternatives will be reviewed and presented to 

increase treatment capacity within the available space. 

 

Associated with the build-out capacity of the existing property, Barge will review Client-

provided flow monitoring data for current operating conditions and projected flows resulting 

from the new Oliver Creek Interceptor.  If it is determined that additional flow monitoring data 

is needed to evaluate the flows to the WWTP, a provision is included for the installation and 

maintenance of flow monitors.    

II. Scope of Services  

The scope of services is summarized into the following major tasks: 

Task 1 – Condition Assessment 

Task 2 – Capacity Assessment 

Task 3 – Asset Management Planning 

Task 4 – Flow Monitoring Data Analysis 

Task 5- (Additional) Flow Monitoring 

The following sections provide a description of the purpose, activities, and deliverables 

anticipated for each of the tasks.  Throughout the following tasks, Barge will manage the activities 

Page 87 of 236



   
                                                 Exhibit A, Scope of Work 

Scotts Creek WWTP Assessment 
Lakeland, TN 

August 5, 2024 
   

 

August 5, 2024 
Scotts Creek WWTP Assessment  Page 2 of 11 

 

of our staff and subconsultants, coordinate with Client, and submit monthly invoices with updated 

schedules and budgets as applicable. 

Task 1 – Condition Assessment 

This task includes an assessment of the existing WWTP, preparation of technical memoranda 

(TM), and recommendations for Client’s use in immediate, short-term, mid-term, and long-

term capital improvement planning.  During this task, Barge will perform the following 

activities: 

• Facilitate project initiation meeting with Client to identify key project stakeholders for 

distribution of project information, discuss and request pertinent data, project staffing, 
and organization, and present work plan and initial schedule. 

• Review plant data such as historical wastewater flows, solids production rates, 
chemical usage, plant effluent data, and work order history. 

• Review record drawings along with plant data to assess the treatment capacities of 
each major process unit. 

• Perform an initial site visit to the WWTP to evaluate process, structural, architectural, 

mechanical, civil, and electrical and instrumentation components.  WWTP operations 
staff will accompany the team to describe issues that currently exist.  Unit process 

reliability and critical equipment single points of failure will be reviewed and discussed 

with plant staff.  Photographs of equipment and structures, along with notes from the 
visit, will be captured during the site visit. 

• Prepare a series of TMs, summarizing the key items identified during the site visits by 
each discipline.  Unit processes anticipated include the following: 

1. Liquid Processing TM 

a. Headworks 

b. Secondary Treatment 

c. Disinfection and Discharge 

2. Solids Processing TM 

a. Solids Handling Facilities 

3. Ancillary Facilities TM 

a. Operations and Control Building 

b. Supervisory Control and Data Acquisition (SCADA) and Instrumentation 

c. Civil/Site 
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• Submit draft TMs to Client prior to workshop. 

• Conduct a virtual workshop for each TM (up to three are planned) with the Client to 

discuss preliminary WWTP condition assessment findings and options for addressing 
the identified needs, with consideration for other modifications that may come out of 
future wastewater master planning efforts. 

• Revise TMs based on comments received at the workshops and submit final TMs. 

• Based on the outcome of the workshops and Client-selected improvements, prepare 

preliminary opinion of probable construction cost (OPCC) for implementation of 

improvements required within the immediate, short-term, mid-term, and long-term 
capital improvement planning periods. 

Deliverables:  

The following deliverables will be provided as part of this task: 

• Project Initiation Meeting Agenda and Summary 

• Three Condition Assessment TMs (draft and final) in electronic (pdf) format 

• OPCC based on Client-selected improvements 

Assumptions: 

The following assumptions are applicable to the above scope of services: 

• The WWTP condition assessment includes only components on the treatment 

plant site.    Collection system piping and lift stations are not included in the 

scope. The Fleet Maintenance Building onsite is also not included in this 
scope. 

• It is assumed that no changes due to regulatory pressures (changes in 

permitted effluent limits, limitations of biosolids disposal practices, etc.) occur 

over the planning window.  If the Client wishes to include those impacts, the 

specific limitations should be communicated to Barge before the initial site 
visit. 

• The WWTP condition assessment will be completed during an initial one-day 

site visit with all disciplines.  Process and I&C staff may need a second day to 
complete the initial site visit.   

• Knowledgeable WWTP Client staff will be present for site visit(s) to discuss 

the operational history of the equipment and systems.  No effort is included 

for review of work orders or asset management records to determine 
operational record. 
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• The Client has requested inspection of process equipment only in nine vaults, 

which may be classified as confined spaces.  The Client will provide all 

confined space entry equipment and manpower required to access these 
vaults.  The Client will lock out/tag out as appropriate any valves to ensure 

safety of Barge staff.  No structural or other discipline inspection is included 
for the vaults. 

• The Client has requested inspection of coating on floor of the Flow 

Equalization Process Basin.  The Client will drain and clean the floor of this 

basin in the requested area prior to inspection.  Barge will coordinate date of 

inspection a minimum of 1 week in advance to allow Client sufficient time to 
perform this activity.  

• Client understands that Barge has no control over the cost or availability of 

labor, equipment materials, over-market conditions, or the Contractor’s 

method of pricing, and that Barge’s OPCC is made on the basis of Barge’s 
professional judgment and experience. Barge makes no warranty, express or 

implied, that the bids or the negotiated cost of the work will not vary from 
Barge’s OPCC. 

• Preparation of property or boundary surveys or topographic or structure 
elevations is not included in the project budget at this time. 

• Analysis of existing ventilation system capacity is excluded. It is assumed that 

the capacity and controls of the existing system meet the prevailing design 
codes.  If analysis is requested by the Client, this can be a provided as an 
additional service. 

Task 2 – Capacity Assessment 

This task includes a high-level review of the existing WWTP site to determine an approximate 

build-out treatment capacity to assist the Client in long-term planning.  During this task, Barge 

will perform the following activities: 

• Review the existing WWTP site property area and identify the area available for 
construction of new treatment works. 

• Review flood maps to determine additional construction restraints and permitting 
requirements. 

• Review local zoning constraints or requirements that would limit site usage. 

• Assess treatment alternatives that could utilize existing basins or utilize the available 

site area.  Sequencing Batch Reactor (SBR) treatment similar to the existing facilities 

will be considered as well as the addition of pre- or post-treatment equalization basin 

storage.  One additional alternative treatment technology will also be considered.  If 
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more than three options are to be considered, those evaluations can be provided as 
additional services. 

• Prepare a TM that summarizes the available area, the conceptual treatment 
alternatives noted above, and the probable build-out capacity at the existing site. 

• Submit draft TM to Client and facilitate review meeting to receive and address 
comments on the TM.  Revise and submit final TM.  

Deliverables:  

The following deliverables will be provided as part of this task: 

• Capacity Assessment TM in electronic (pdf) format 

Assumptions: 

The following assumptions are applicable to the above scope of services: 

• Preparation of property or boundary surveys or collection of topographic or 
structure elevations is not included in the project budget. 

• Evaluation is limited to the existing site only.  Consideration of adjacent 

properties for additional treatment plant area is not included in the project 
budget. 

Task 3 – Asset Management Plan 

The Asset Management Plan scope is summarized into the following major activities: 

Activity 1 – Asset Management Workshop 

Barge will engage in a one-day, onsite workshop with the Client.  This workshop will 

engage stakeholder departments to discuss asset management goals and objectives, 

existing Computerized Maintenance Management System (CMMS) and Geographic 

Information System (GIS), related data, and operations processes. The Barge team will 

guide discussion on the following topics: 

• Asset Classes and Hierarchy 

• Fault/Failure Codes 

• Preventive vs Corrective Maintenance 

• Condition Assessment 

• Maintenance Records 

• Level of Service Goals 
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• Business Risk Exposure Development 

Deliverables: 

The following deliverables will be provided as part of this task: 

• Digital copies of presentations and hand out materials (if applicable) 

• Data Request Memorandum in electronic (pdf) format 

Assumptions: 

The following assumptions are presumed in this task: 

• Client staff will be available to collaborate with the Barge team. 

• Barge will make requests for data in writing, via e-mail or memorandum 

Activity 2 - Asset Management Plan and Development 

Barge will utilize information gathered from the Asset Management Workshop and 

supplementary requests to develop an Asset Management Plan and Roadmap, as well 

as populate the requisite Tennessee Department of Environment and Conservation 

(TDEC) Asset Management Plan Workbook. 

Barge will review the information provided and build out the Asset Management Plan and 

Roadmap. This supplementary document will leverage the information gathered to 

establish Level of Service (LOS) Goals, Maintenance Plans, Remaining Life Appraisals, 

and Replacement Plans. The plan will include, at a minimum: 

• LOS goals identified by Client 

• Probability/likelihood of not meeting LOS Goals (Probability of Failure) 

• The consequence of not meeting LOS Goals (Consequence of Failure) 

• Maintenance plan establishment and sequencing priority 

•  Replacement plan for end-of-life assets 

• High-level funding scenarios for assets 

The roadmap portion of the document will outline timelines and cost ramps for activities 

which Barge evaluates as beneficial to evolve and mature asset management and 

maintain compliance with TDEC Asset Management Plan Guidance. 

Deliverables: 

The following deliverables will be provided as part of this task: 
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• TDEC Asset Management Plan Excel Workbook reflecting the information 
gathered from Client 

• Asset Management Plan and Roadmap in electronic (pdf) format 

Assumptions: 

The following assumptions are applicable to the above scope of services: 

• Client staff will be available to collaborate with Barge team. 

• Barge assumes one round of comments from the Client to be delivered no 
more than 2 calendar weeks from the date received. 

• Barge will address one round of TDEC comments and prepare the final 

version of the Asset Management Plan for submittal to the regulatory agency 
and client. 

• Barge will make additional requests for data in writing, via e-mail or 
memorandum 

• Client will acknowledge data requests submitted by Barge within 24 hours, 
providing a timeline and primary point of contact for the given request. 

• Client will coordinate with TDEC for submission of documents and receipt of 
comments.  Grant management assistance is not included in this scope. 

Activity 3 – Review Workshop 

Barge will prepare a final asset management plan with associated spreadsheet templates 

and supporting documentation. Barge will coordinate a one (1) day, on-site client 

workshop to review the final submittal(s). Following this workshop the plan will be 

compiled and submitted to TDEC for approval. 

Deliverables: 

The following deliverables will be provided as part of this task: 

• Digital copies of the Presentations and hand out materials (if applicable) 

• Printed copies of the TDEC Workbook and Asset Management Plan 

Assumptions: 

The following assumptions are applicable to the above scope of services: 

• Client staff will be available to collaborate with Barge team. 
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Task 4  Flow Monitoring Data Analysis 

Flow Data Analysis 

The flow data analysis task will involve the review of the City’s existing flow monitoring data 

sets from previous monitoring exercises. This includes data collected by the City of Memphis 

as part of the SARP10 program and data collected during the Oliver Creek Interceptor design 

project. The data will be analyzed to determine the total base flows anticipated at the Scotts 

Creek WWTP upon completion of the Oliver Creek Sanitary Sewer Interceptor project, 

including base flows and inflow/infiltration (I/I) contribution.  

The following elements will be completed under this task. 

• Conduct an I/I analysis to calculate the base flows from each sewer line as well as 
the I/I contribution into the sanitary sewer system during wet weather events. 

• Generate key performance indicators (KPIs) to rank and prioritize areas of the system 
in need of I/I removal for improved hydraulic performance. 

• Develop a draft TM to summarize total anticipated flows to the Scotts Creek WWTP 
from both the Oliver Creek and Scotts Creek Interceptors and to provide I/I rankings. 

• Conduct preliminary meeting with the Client to discuss the results. 

• Provide a final TM to the Client. 

Deliverables:  

The following deliverables will be provided as part of this task: 

• Draft and final analysis TM in electronic (pdf) format 

• Summary from each meeting in electronic (pdf) format 

Assumptions: 

The following assumptions are applicable to the above scope of services: 

• Client will provide flow monitoring data in 5- or 15-minute intervals in Excel 
format 

• Client will provide a map depicting all previous flow monitoring locations. 

Task 5 (Additional Services) – Flow Monitoring 

Barge understands the Client has flow data from two previous studies and assumes these 

data sets will provide accurate and adequate incoming flows to the WWTP to perform Tasks 

2 and 4 of this proposal.  If there are gaps in the flow data the Client provides, additional flow 

monitoring services may be necessary.   
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The flow monitoring task will include the deployment of the flow and rainfall data collection 

equipment, maintenance of the equipment during the project period, and removal of the 

equipment at the end of the project period. 

The following elements will be completed under this task. 

• Provide six flow monitors and one rain gauge for a 6-month period.  The 6-month 
period will be timed to allow the wettest portion of seasonal trends to be captured. 

• Maintain equipment during the monitoring period. 

• Remove all equipment at the end of monitoring period. 

Deliverables:  

The following deliverables will be provided as part of this task: 

• Flow and rainfall data in Excel format 

• Conduct an I/I analysis to calculate the base flows from each sewer line as 

well as the I/I contribution into the sanitary sewer system during wet weather 
events. 

• Generate key performance indicators (KPIs) to rank and prioritize areas of the 
system in need of I/I removal for improved hydraulic performance. 

• Develop a draft TM to summarize total dry and wet weather flows to the Scotts 
Creek WWTP and to provide I/I rankings. 

• Conduct preliminary meeting with the Client to discuss the results. 

• Provide a final TM to the Client. 

Assumptions: 

The following assumptions are applicable to the above scope of services: 

• Client will provide access to flow monitor and rainfall gauge locations for the 
duration of monitoring period. 

III. Project Schedule 

Total duration to completion for the scope of services is anticipated to be up to 36 weeks, depending 

on whether the Client determines to complete Task 5.  Duration includes deliverables review time 

and assumes two weeks per review period for the Client.  Barge is prepared to begin Task 1 and 

4 within a timely manner upon receipt of a signed professional services agreement (PSA) and the 

first written authorization to proceed (ATP).  After sufficient progress has been made on Task 1, 
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Barge will begin Tasks 2 and 3.  The Client desires to receive Task 3 in draft form no later than 

October 30th.  Barge will begin Task 5 (Additional Service) upon receipt of the second ATP.  If the 

Client chooses to proceed with Task 5 prior to Barge beginning Task 2, then Task 2 will begin upon 

completion of Task 5. 

Task Duration 

Task 1 – Condition Assessment 8 weeks 

(from ATP #1) 

Task 2 – Capacity Assessment 8 weeks 

(from ATP #1) 
 

or 
 

 8 weeks 

(from completion of Task 5) 

Task 3 – Asset Management Plan * Complete by October 30th 

Task 4- Flow Monitoring Data Analysis 2 weeks 

(from receipt of the data) 

Task 5 (Additional Services) – Flow Monitoring 28 weeks 

(from ATP #2) 

* Barge assumes ATP #1 will be given no later than August 30th. 

Barge and Client are aware that many factors outside Barge’s control may affect Barge’s ability to 

complete the services to be provided under this Scope of Services.  Barge will perform these 

services with reasonable diligence and expediency, consistent with sound professional practices. 

IV. Compensation 

The cost to complete the scope of work as defined in the tasks above is provided in the fee 

summary table below.  Client agrees to pay Barge a Lump Sum Fee of $257,100 to complete the 

scope of work as defined above for Tasks 1-4 which will be billed monthly based on percent of work 

completed to date.  For Tasks 5 defined above, Client agrees to pay Barge for time worked on the 

project by various personnel plus applicable outside services and other expenses properly charged 

to the project in accordance with the Schedule of Standard Charges included in Exhibit B of the 

Agreement.  The project status will be summarized monthly in our progress report and invoice 

submittal. 
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Barge will be permitted to move budget between project Tasks 1-4 so long as the total fee is not 

exceeded. Barge will notify the Client if the work is projected to exceed the cost ceiling for this 

project and will request a contract amendment as appropriate. 

 

Fee Summary Table 

Items Fee Type 
Fee 

Amount 

Task 1 – Condition Assessment Lump Sum $ 137,300 

Task 2 – Capacity Assessment Lump Sum $   39,000 

Task 3 – Asset Management Plan Lump Sum $   66,600 

Task 4 – Flow Monitoring Data Analysis Lump Sum $   14,200 

Task 5 (Additional Services) – Flow Monitoring Hourly $   95,700 

TOTAL  $ 352,800 
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Resolution- approving Change Order #7 with Eutaw Construction Company, 

Inc. for the Clear Creek Interceptor - Sanitary Sewer Phase A project. 
    
Staff Contact: Emily Harrell, City Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-116-2024, which 
will be provided at the time of the meeting for review. 
  
BUDGET IMPACT 
The budget impact of this item will be provided at the meeting. 
  
DISCUSSION 
Eutaw Construction Company is under contract for the construction of the Clear Creek 
Interceptor project. In preparing for the bore of the new sewer line under Highway 70, the 
contractor was not able to locate the natural gas main which crosses the alignment of the new 
pipe. To avoid a potential conflict with the gas line, the contractor proposes to hand tunnel the 
casing pipe rather than bore with machinery. The change in cost is being prepared by the 
Contractor and will be presented at the meeting. Staff will also provide a summary of project 
costs and approved change orders to date. 
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Resolution - authorizing the City Manager and/or City Attorney to obtain the 

necessary easements for the construction of the Oliver Creek Interceptor by 
negotiation and authorizing City Attorney to file and pursue condemnation 
proceedings concerning the necessary easement on Tract 1 owned by CB 
Associates, LLC. 

    
Staff Contact: Emily Harrell, City Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve resolution R-107-2024. 
  
BUDGET IMPACT 
The Fiscal Year 2025 budget for easement acquisition related to the Oliver Creek Sewer 
Interceptor project is $350,000.00, of which $118,127.00 has been expended. After this 
expenditure, the remaining budget will be $158,575.00. 
  
DISCUSSION 
The City is in the easement acquisition phase of the Oliver Creek Sewer Interceptor project 
which will divert wastewater currently flowing to the City of Memphis sewer system to the City 
of Lakeland's Scotts Creek Wastewater Treatment Plant. The City is proposing to locate a 
pump station on Tract 1 as shown on the attached plat. The pump station will be screened with 
a fence and landscaping. The appraisal performed by Trotz Real Estate Services determined 
the total value of the permanent and temporary easements to be $73,298.00. The City 
presented an offer of $73,298.00 to the owner and is currently in negotiations. The project has 
$2,614,797.07 in ARP (American Rescue Plan) funds associated with the construction with a 
deadline to commit the funds by December 2024. To meet this deadline, the City must have all 
easements acquired and project bid by the deadline. 
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RESOLUTION R-107-2024

AUTHORIZING THE CITY MANAGER AND/OR CITY ATTORNEY TO OBTAIN THE 
NECESSARY EASEMENTS FOR THE CONSTRUCTION OF THE OLIVER CREEK 

INTERCEPTOR BY NEGOTIATION AND AUTHORIZING CITY ATTORNEY TO FILE 
AND PURSUE CONDEMNATION PROCEEDINGS CONCERNING THE NECESSARY 

EASEMENTS ON TRACT 1 OWNED BY CB ASSOCIATES, LLC 

WHEREAS, pursuant to Tennessee Code Annotated § 7-35-101 and all other applicable 
statutes of the State of Tennessee and acts amendatory thereof and 
supplementary thereto, the City of Lakeland has the power and authority to 
take and condemn property for public uses, as the Board deems necessary; 
and,

WHEREAS, the City is currently in the process of acquiring the easements for the 
construction of a new public sanitary sewer main to reroute wastewater 
currently flowing from the City of Memphis to Scotts Creek Wastewater 
Treatment Plant (“Oliver Creek Interceptor Project”); and,

WHEREAS, property owned by CB Associates, LLC, is identified as Tract 1 on the 
engineering plans for the Oliver Creek Interceptor Project; and,   

WHEREAS, the engineering plans for the Oliver Creek Interceptor Project require the 
City to obtain a Temporary Construction Easement and Permanent Sewer 
Easement (collectively the “Easements”) identified in the attached Exhibit 
A; and, 

WHEREAS, the Board of Commissioners has determined that acquisition of the 
Easements for the construction of a new public sanitary sewer main is 
necessary in order to reroute wastewater currently flowing from the City of 
Memphis to Scotts Creek Wastewater Treatment Plant; and,

WHEREAS, the Board of Commissioners has determined that acquisition of the 
Easements consistent with the appraisal and survey and metes and bounds 
descriptions and consistent with the engineering plans for the Oliver Creek 
Interceptor Project, is necessary to reroute wastewater currently flowing 
from the City of Memphis to the Scotts Creek Wastewater Treatment Plant; 
and,

WHEREAS, the proposed Oliver Creek Interceptor Project will serve the residents of the 
City, and will also serve to promote economical and other development in 
the City of Lakeland; and,  

WHEREAS, the proposed Oliver Creek Interceptor Project, including the necessary 
easements described in Exhibit A for Tract 1, is for public use and is in the 
public interest because it will permit development and economic growth for 
the City of Lakeland; and, 
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AUTHORIZING THE CITY MANAGER AND/OR CITY ATTORNEY TO OBTAIN THE 
NECESSARY EASEMENTS FOR THE CONSTRUCTION OF THE OLIVER CREEK 

INTERCEPTOR BY NEGOTIATION AND AUTHORIZING CITY ATTORNEY TO FILE 
AND PURSUE CONDEMNATION PROCEEDINGS CONCERNING THE NECESSARY 

EASEMENTS ON TRACT 1 OWNED BY CB ASSOCIATES, LLC 

WHEREAS, the acquisition of the Easements on Tract 1, owned by CB Associates, LLC, 
is necessary in order to complete the Oliver Creek Interceptor Project; and,

WHEREAS, the City of Lakeland has authorized and received an appraisal, identified in 
the attached Exhibit B, in the amount of $73,298.00 for the Easements and 
other contributing value on Tract 1 owned by CB Associates, LLC; and,

WHEREAS, the City has attempted to acquire the necessary Easements by agreement 
through the City’s authorized agents and the City Attorney; and,

WHEREAS, the owner of Tract 1, CB Associates, LLC, is presently unwilling to accept 
the appraisal amount; and,

WHEREAS, subsequent attempted negotiations conducted through the City Attorney 
have been unsuccessful; and, 

WHEREAS, it appears that condemnation proceedings will be necessary in order to 
obtain the necessary Easements on Tract 1, owned by CB Associates, LLC, 
in order to complete the Oliver Creek Interceptor Project; and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioner of the City of Lakeland, 
Tennessee that the City Manager and the City Attorney are authorized to continue with 
negotiations based on the appraisal of seventy-three thousand two hundred ninety-eight 
dollars ($73,298.00) for the above-described Easements.

BE IT FURTHER RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee that the City Attorney is further authorized to proceed with the initiation, filing, 
and pursuit of condemnation proceedings in Court to acquire the above-described 
necessary Easements.

BE IT FURTHER RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee authorizes tender to the Clerk of Court, pursuant to exercise of the power of 
eminent domain and the initiation of condemnation proceedings, of seventy-three 
thousand two hundred ninety-eight dollars ($73,298.00), said amount representing the fair 
market value of the above-described necessary easements and other contributing value 
for which condemnation proceedings by exercise of the power of eminent domain are 
hereby authorized.
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RESOLUTION R-107-2024

AUTHORIZING THE CITY MANAGER AND/OR CITY ATTORNEY TO OBTAIN THE 
NECESSARY EASEMENTS FOR THE CONSTRUCTION OF THE OLIVER CREEK 

INTERCEPTOR BY NEGOTIATION AND AUTHORIZING CITY ATTORNEY TO FILE 
AND PURSUE CONDEMNATION PROCEEDINGS CONCERNING THE NECESSARY 

EASEMENTS ON TRACT 1 OWNED BY CB ASSOCIATES, LLC 

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 15th day of August 2024, public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Resolution - approving Amendment #1 to the master services agreement 

with Allen & Hoshall, Inc for the design of the Oliver Creek Sewer Interceptor 
project. 

    
Staff Contact: Emily Harrell, City Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-108-2024. 
  
BUDGET IMPACT 
There is no budgetary impact related to this item. 
  
DISCUSSION 
The City is utilizing American Rescue Plan ("ARP") dollars for a portion of the Oliver Creek 
Sewer Interceptor project, which requires specific language to be included in the contracts for 
breach of contract, termination for cause or convenience, access to records, and compliance 
with Federal Law, Regulations and Executive Orders. The master services agreement with 
Allen and Hoshall was executed prior to the ARP funds being awarded. Amendment #1 adds 
the required language to the contract allowing the City to seek reimbursement through the 
ARP program. 
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RESOLUTION R-108-2024

APPROVING AMENDMENT #1 TO THE MASTER SERVICES AGREEMENT WITH 
ALLEN & HOSHALL, INC. FOR THE DESIGN OF THE OLIVER CREEK SEWER 

INTERCEPTOR PROJECT

WHEREAS, Allen & Hoshall, Inc. was selected to provide design services for the Oliver 
Creek Sewer Interceptor project in 2019; and,

WHEREAS, Amendment #1 adds language to the agreement as required by the 
Tennessee Department of Environment and Conservation (“TDEC”) for use 
of American Rescue Plan (“ARP”) grant dollars:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized to approve, and the City Recorder 
to attest, Amendment #1 to the master services agreement with Allen & Hoshall, Inc. for 
the design of the Clear Creek Interceptor.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 15th day of August 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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AMENDMENT NO. 1
TO THE MASTER SERVICES AGREEMENT BETWEEN CITY OF LAKELAND AND 
ALLEN & HOSHALL, INC. FOR PROFESSIONAL SERVICES RELATED TO THE 

OLIVER CREEK SEWER INTERCEPTOR PROJECT

THIS AMENDMENT (hereinafter “Amendment”) is made and entered into this 
____________ day of ________________________, 2024 by and between the City of 
Lakeland (hereinafter “CITY”) and Allen & Hoshall, Inc. (hereinafter “CONTRACTOR”).

WHEREAS, the parties previously entered into an agreement (hereinafter 
“Agreement”) dated December 12, 2019 to provide professional services for the Oliver 
Creek Sewer Interceptor project.

WHEREAS, the parties now desire to amend Work Authorization No.2 to expand 
the scope of services provided by the CONTRACTOR.

NOW, THEREFORE, for and in consideration of the mutual promises of the parties 
to this agreement and other good and valuable consideration, the receipt of which is 
hereby acknowledged, the parties hereto do agree as follows:

A. Article 9 Additional Provisions shall be amended to include the following requirements 
of State and Local Fiscal Recovery Funds:

Access to Records

The following access to records requirements apply to this contract: 

(1) The Contractor agrees to provide (insert name of state agency or local or Indian 
tribal government), (insert name of recipient), Treasury, the Comptroller General 
of the United States, or any of their authorized representatives access to any 
books, documents, papers, and records of the Contractor which are directly 
pertinent to this contract for the purposes of making audits, examinations, 
excerpts, and transcriptions. 

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any 
means whatsoever or to copy excerpts and transcriptions as reasonably needed. 

(3) The Contractor agrees to provide the Treasury or authorized representatives 
access to construction or other work sites pertaining to the work being completed 
under the contract.

Compliance with Federal Law, Regulations and Executive Orders
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Page 2 of 2

This is an acknowledgement that Treasury ARP SLFRF financial assistance will be used 
to fund all or a portion of the contract. The contractor will comply with all applicable 
Federal law, regulations, executive orders, Treasury policies, procedures, and directives.

B. The terms and conditions of the original Agreement, except as amended herein, shall 
remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Amendment on the ______ day 
of _______________________, 2024.

APPROVED AS TO FORM:

___________________________________________________
(Amendment 1 to Work Order 2 Oliver Creek Sewer Interceptor Project) 

CONTRACTOR: 
ATTEST: Allen & Hoshall, Inc.

 
 
By: ________________________ By: ____________________________

 
 
Title: _______________________ Title: ___________________________

 
 

OWNER: 
CITY OF LAKELAND, TENNESSEE 

        ATTEST: A Municipal Corporation 
 
 
By: _________________________ By: _____________________________

        Cheyenne Carter         Michael Walker 
 
Title: City Recorder_____________ Title: City Manger__________________
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, August 15, 2024 
    
Subject: Resolution - approving an agreement with CivicPlus for CivicClerk and CP 

Media annual renewals. 
    
Staff Contact: Josh Thompson, ITS Director 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-109-2024. 
  
BUDGET IMPACT 
This expenditure is appropriated in the Fiscal Year 2025 Annual Budget for the General Fund. 
  
DISCUSSION 
CivicClerk is a digital agenda management system that allows users to create meeting 
agendas, add items to those agendas, and upload supporting documents in an environment 
that can be viewed though the City’s website. CivicClerk also archives these items for quick 
reference and convenient storage. CP Media is a core component of the CivicPlus platform 
and is accessible via all CivicPlus unified applications, including the CivicEngage website 
design and hosting solution and CivicClerk agenda and meeting management solution. CP 
Media can integrate live or recorded videos of meetings and events anywhere from a 
CivicEngage website that is easily accessible by citizens from any desktop or mobile device. 
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RESOLUTION R-109-2024

APPROVING AN AGREEMENT WITH CIVICPLUS FOR CIVICCLERK AND CP MEDIA 
ANNUAL RENEWALS

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires applications for digital 
agenda management and meeting video streaming; and,

 
WHEREAS,     CivicPlus offers these applications as subscription-based services; and,
 
WHEREAS,    funding for this purchase is appropriated in the Fiscal Year 2025 Annual 

Budget for the General Fund:
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized to execute an agreement in the 
amount of eighteen thousand thirty-one dollars and seventeen cents ($18,031.17).
 
APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 15th day of August 2024, the public welfare requiring it. 

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

 
 
Quote #: Q-72324-1
Date: 4/16/2024 8:00 AM
Customer: LAKELAND,

TENNESSEE
 

QTY Product Name DESCRIPTION

1.00 CivicClerk- Premium Annual Fee
Renewal

CivicClerk- Premium Annual Fee

1.00 Agenda and Meeting Management
Select: Media Annual Fee Renewal

CP Media Annual - Premium (Unlimited Storage)

Annual Recurring Services - Initial Term USD 18,031.17
Annual Recurring Services - (Subject to Uplift) USD 18,031.17

 

1. This renewal Statement of Work ("SOW") is between City of Lakeland (“Customer”) and CivicPlus, LLC and shall be subject to
the terms and conditions of the Master Services Agreement (“MSA”) and the applicable Solutions and Products terms found at:
www.civicplus.help/hc/p/legal-stuff (collectively, the “Terms and Conditions”). By signing this SOW, Customer expressly agrees to the
Terms and Conditions throughout the Term of this SOW. The Terms and Conditions form the entire agreement between Customer
and CivicPlus (collectively, referred to as the “Agreement”). The Parties agree the Agreement shall supersede and replace all prior
agreements between the Parties with respect to the services provided by CivicPlus herein (the “Services”).
 
2. This SOW shall remain in effect for an initial term starting at the Customer’s next renewal date of 8/14/2024 and running for
twelve months (“Initial Term”). In the event that neither party gives 60 days’ notice to terminate prior to the end of the Initial Term,
or any subsequent Renewal Term, this SOW will automatically renew for additional 1-year renewal terms (“Renewal Term”). The
Initial Term and all Renewal Terms are collectively referred to as the “Term”.

3. Unless terminated, Customer shall be invoiced for the Annual Recurring Services on each Renewal Date of each calendar year
subject to an annual increase of 5% each Renewal Term.
 

V. PD 06.01.2015-0048
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Acceptance
 
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW.  For
CivicPlus Billing Information, please visit https://www.civicplus.com/verify/.
 
 
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.
 
 
 
 
Client
 

CivicPlus
 

By:
 
 
___________________________________

By:

 
Name:
 
___________________________________

 
Name:
 
Amy Vikander                                               

 
Title:
 
___________________________________

 
Title:
 
Senior Vice President of Customer Success

 
Date:
___________________________________

 
Date:
5/21/2024
___________________________________

V. PD 06.01.2015-0048
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RESOLUTION R-110-2024

AMENDING THE BYLAWS OF THE COMMUNITY ADVISORY BOARD

WHEREAS, the Lakeland Community Advisory Board (the “CAB”) bylaws were adopted 
via Resolution R-73-2022 on July 7, 2022; and,

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee, (the 
“Board”) revised the CAB bylaws via Resolution R-3-2024, adopted on 
February 1, 2024; and,

WHEREAS, the Board desires to amend the CAB bylaws further, adding at-large 
members who may serve on the CAB in the case of member absences:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the attached amended bylaws of the Community Advisory Board of the 
City of Lakeland are hereby approved.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 15th day of August 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder

Page 212 of 236



BYLAWS OF THE LAKELAND COMMUNITY ADVISORY BOARD

 Community Advisory Board Bylaws Page 1 of 5

ARTICLE 1. NAME.
Section 1. The name of this Board is the Lakeland   Community Advisory Board (CAB).

ARTICLE 2. OBJECT, PURPOSE AND SCOPE OF AUTHORITY.
Section 1. This Board is organized to inform the Lakeland Board of Commissioners (BOC) 

on matters that affect the vitality of all Lakeland neighborhoods. The 
key objectives of the Lakeland Community Advisory Board include:

• Improve communication between Lakeland residents, City staff 
and Board of Commissioners

• Provide cit izens the opportunity for early engagement on 
important community issues/concerns

• Create an opportunity for Lakeland residents to learn more about 
City government and departments

• Provide input directly from their respective neighborhood areas 
to inform staff and Board of Commissioners to effectively 
allocate resources

Section 2. This Board operates under the authority of the BOC.

ARTICLE 3. MEMBERSHIP.
Section 1. Number and classes of members.

a. This body shall be composed of nine (9) members, one of which shall be 
a member of the BOC. The remaining e i g h t  ( 8 )  members shall be 
referred to as "Citizen Members". 

b. In addition to the Citizen Members, the BOC may appoint up to five (5) 
persons to serve as “At-Large Members”.

a. At-Large Members shall serve as “alternates” to Citizen Members, 
and shall have the rights of Citizen Members during meetings in 
which one or more Citizen Members are absent.

Section 2. Eligibility and appointment of members.
a. Special Qualifications.

1. There are no special qualifications beyond those set forth in these 
Bylaws for membership in this body.

b.   Application process.
1. All persons interested in becoming members of this body shall submit a 

written application upon the application form provided by the City of 
Lakeland.

c. All members shall be appointed by the BOC as prescribed by Lakeland 
Municipal Code. Any necessary replacements shall be appointed by the 
BOC as soon as possible after a vacancy is declared to serve the remaining 
term for the previous CAB member.
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BYLAWS OF THE LAKELAND COMMUNITY ADVISORY BOARD

 Community Advisory Board Bylaws Page 2 of 5

d. All members of the CAB shall serve on a volunteer basis.
Section 3. The term of membership for all Citizen Members shall be two (2) years and the 

terms of the Citizen Members shall be staggered. The term of membership for 
the BOC L ia ison  shall be two (2) years. All members are eligible for 
multiple and/or consecutive terms of appointment. The term of membership for 
all At-Large Members shall be two (2) years, and staggering of membership 
terms is not required.

Section 4. Membership requirements.
a. Requirements for maintaining membership for Citizen Members:

1. Attendance – a Citizen Member must attend at least 4 of the 6 bi-monthly 
meetings within a rolling twelve-month period.

Section 5. Resignation.
a. A member may resign at any time by providing written notice of their 

intent to do so to the Chair of this body and the City Manager.
Section 6. Vacancies

a. The BOC shall have the authority to remove any member of this Board, 
with or without cause, as provided for by the Lakeland Municipal Code or 
BOC Resolution.

ARTICLE 4. OFFICERS.
Section 1. The officers of this body are a Chair, Vice-Chair and Secretary.

a. Chair
1. The Chair shall preside at all meetings of this body. The Chair shall 

represent this body at public affairs and shall maintain the dignity and 
efficiency of this body in all possible ways. The Chair shall also prepare, 
or cause to be prepared, any information helpful in acquainting new 
members with the procedures and/or operations or this body. The 
Chair shall also perform such other duties applicable to the office as 
prescribed by the parliamentary authority set forth in these bylaws.

b. Vice-Chair
1. The Vice-Chair shall perform all duties of the Chair in the absence of the 

Chair and such other duties applicable to the office as prescribed by the 
parliamentary authority set forth in these bylaws.

c. Secretary
1. The Secretary shall, with the assistance of City staff, keep and sign 

the minutes and records of this body and also perform the duties of the 
Chair in the absence of the Chair and Vice-Chair and such other duties 
applicable to the office as prescribed by the parliamentary authority set 
forth in these bylaws.

Section 2. Nominations and election of officers
a. Officers shall be elected by a majority vote of the members of the Board.
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BYLAWS OF THE LAKELAND COMMUNITY ADVISORY BOARD

 Community Advisory Board Bylaws Page 3 of 5

b. Election of officers shall take place at the first regularly-scheduled meeting 
of this Board each calendar year.

Section 3. Term of office
a. The term of office for each officer shall be one (1) year and shall begin at 

the first meeting of this body occurring after January 1 of each year, and 
each officer shall hold office for a term of one year or until their successors 
are elected.

Section 4.  Removal from office
a. Officers of this Board may be removed, with or without cause, upon the 

two-thirds (2/3) affirmative vote of the membership of this Board.

ARTICLE 5. MEETINGS.
Section 1. Meeting days.

a. There will be regular meetings of this body at Lakeland City Hall on the 
second Tuesday of the month on a bi-monthly basis at 5:30pm, or as 
otherwise set by the BOC for each calendar year. At regular meetings, 
members meet to conduct the business of this body.  

b. There will be an annual meeting of this body at Lakeland City Hall. The 
annual meeting shall be the first regularly-scheduled meeting of each 
calendar year. At the annual meeting, members meet to conduct the 
business of this body and to elect officers.

c. All CAB meetings are open to the public.
d. Notice requirements.

1. Prior written notice shall be provided of any meeting, and shall be 
satisfied by the publication of the meeting schedule on the City’s website 
annually, as set by the BOC. In no cases shall a meeting occur without 
forty-eight (48) hours public notice in accordance with State of 
Tennessee requirements. Such notice shall also include a written 
agenda for said meeting. Said notice shall be published on the City of 
Lakeland’s website and provided to the membership of this Board by 
electronic or other means as necessary.

Section 2. Order of business at regular meetings.
a. The order of business at regular meetings of this body shall be:

1. Call to order,
2. Roll call,
3. Consent Agenda (including approval of minutes of previous meeting(s),
4. Consideration and possible action on items removed from the Consent 

Agenda,
5. Public discussion,
6. Reports from Officers and Staff,
7. Unfinished business,
8. New business,
9. Announcements, and,
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10. Adjournment.

Section 3. Order of business at annual meetings.
a. The order of business at annual meetings of this body shall be:

1. Call to order,
2. Roll call,
3. Election of Officers,
4. Consent Agenda (including approval of minutes of previous meeting(s),
5. Consideration and possible action on items removed from the Consent 

Agenda,
6. Public discussion,
7. Reports from Officers and Staff,
8. Unfinished business,
9. New business,
10. Announcements, and,
11. Adjournment.

Section 4.  Quorum.
a. A majority of the Citizen Members and BOC Liaison of this body constitute 

a quorum to conduct business at all meetings.
a. In the absence of a Citizen Member at any meeting of the CAB, an 

At-Large Member shall serve as an alternate for the absent Citizen 
Member and, for the duration of the meeting, count toward quorum 
and shall have all voting rights of the absent Citizen Member.

b. In the event that a Citizen Member is unable to attend a meeting of this 
body, the absent Citizen Member may participate by electronic or other 
means of communication provided, as available, however, that only 
those present in person may constitute a quorum and have the right to 
vote on any actions taken.

Section 5. Special meetings.
a. Special meetings of this body may be called by the Chair or any two 

members of this body or by the City Manager. No other business may be 
transacted at a special meeting except that for which the special meeting 
is called.

b. Members shall be provided at least forty eight (48) hours prior written 
notice of any special called meeting. Such notice shall also include a 
written agenda for said meeting. Said notice shall be published on the 
City of Lakeland’s website and provided to the membership of this Board 
by electronic or other means as necessary.

Section 6. Cancellation of a regularly scheduled meeting.
a. A regularly scheduled meeting of this body may be cancelled for good cause 

by the City Manager. Any business scheduled to take place at such 
cancelled meeting shall be continued until the next regularly scheduled 
meeting of this body unless a special meeting is called pursuant to these 
bylaws to consider any such business prior to the next regularly scheduled 
meeting of this body.
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ARTICLE 6. COMMITTEES / SUB-COMMITTEES.
Section I. This body shall not have the authority to establish committees or sub-

committees of the body as a whole.

ARTICLE 7. PARLIAMENTARY AUTHORITY.
Section 1. The rules contained in the most recent official edition of Robert's Rules of 

Order shall govern meetings where they are not in conflict with the bylaws, 
rules of order, or other rules of this body.

ARTICLE 8. AMENDMENTS AND/OR REPEAL.
Section 1. These rules may be amended by BOC resolution.

Lakeland Community Advisory Board By-Laws
Amended: February 1, 2024

Amended: August 15, 2024

ATTEST:

____________________________________ __________________________
Cheyenne Carter, City Recorder Date
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ARTICLE 1. NAME. 
Section 1. The name of this Board is the Lakeland   Community Advisory Board (CAB). 
 
ARTICLE 2. OBJECT, PURPOSE AND SCOPE OF AUTHORITY. 
Section 1. This Board is organized to inform the Lakeland Board of Commissioners (BOC) 

on matters that affect the vitality of all Lakeland neighborhoods. The 
key objectives of the Lakeland Community Advisory Board include: 

• Improve communication between Lakeland residents, City staff 
and Board of Commissioners 

• Provide cit izens the opportunity for early engagement on 
important community issues/concerns 

• Create an opportunity for Lakeland residents to learn more about 
City government and departments 

• Provide input directly from their respective neighborhood areas 
to inform staff and Board of Commissioners to effectively 
allocate resources 

Section 2.  This Board operates under the authority of the BOC. 
 
ARTICLE 3. MEMBERSHIP. 
Section 1. Number and classes of members. 

a. This body shall be composed of nine (9) members, one of which shall be 
a member of the BOC. The remaining e i g h t  ( 8 )  members shall be 
referred to as "Citizen Members".  

b. In addition to the Citizen Members, the BOC may appoint up to five (5) 
persons to serve as “At-Large Members”. 

a. At-Large Members shall serve as “alternates” to Citizen Members, 
and shall have the rights of Citizen Members during meetings in 
which one or more Citizen Members are absent. 

Section 2. Eligibility and appointment of members. 
a. Special Qualifications. 

1. There are no special qualifications beyond those set forth in these 
Bylaws for membership in this body. 

b.   Application process. 
1. All persons interested in becoming members of this body shall submit a 

written application upon the application form provided by the City of 
Lakeland. 

c. All members shall be appointed by the BOC as prescribed by Lakeland 
Municipal Code. Any necessary replacements shall be appointed by the 
BOC as soon as possible after a vacancy is declared to serve the remaining 
term for the previous CAB member. 
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d. All members of the CAB shall serve on a volunteer basis. 
Section 3. The term of membership for all Citizen Members shall be two (2) years and the 

terms of the Citizen Members shall be staggered. The term of membership for 
the BOC L ia ison  shall be two (2) years. All members are eligible for 
multiple and/or consecutive terms of appointment. The term of membership for 
all At-Large Members shall be two (2) years, and staggering of membership 
terms is not required. 

Section 4. Membership requirements. 
a. Requirements for maintaining membership for Citizen Members: 

1. Attendance – a Citizen Member must attend at least 4 of the 6 bi-monthly 
meetings within a rolling twelve-month period. 

Section 5. Resignation. 
a. A member may resign at any time by providing written notice of their 

intent to do so to the Chair of this body and the City Manager. 
Section 6. Vacancies 

a. The BOC shall have the authority to remove any member of this Board, 
with or without cause, as provided for by the Lakeland Municipal Code or 
BOC Resolution. 

 
ARTICLE 4. OFFICERS. 
Section 1. The officers of this body are a Chair, Vice-Chair and Secretary. 

a. Chair 
1. The Chair shall preside at all meetings of this body. The Chair shall 

represent this body at public affairs and shall maintain the dignity and 
efficiency of this body in all possible ways. The Chair shall also prepare, 
or cause to be prepared, any information helpful in acquainting new 
members with the procedures and/or operations or this body. The 
Chair shall also perform such other duties applicable to the office as 
prescribed by the parliamentary authority set forth in these bylaws. 

b. Vice-Chair 
1. The Vice-Chair shall perform all duties of the Chair in the absence of the 

Chair and such other duties applicable to the office as prescribed by the 
parliamentary authority set forth in these bylaws. 

c. Secretary 
1. The Secretary shall, with the assistance of City staff, keep and sign 

the minutes and records of this body and also perform the duties of the 
Chair in the absence of the Chair and Vice-Chair and such other duties 
applicable to the office as prescribed by the parliamentary authority set 
forth in these bylaws. 

Section 2. Nominations and election of officers 
a. Officers shall be elected by a majority vote of the members of the Board. 
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b. Election of officers shall take place at the first regularly-scheduled meeting 
of this Board each calendar year. 

Section 3. Term of office 
a. The term of office for each officer shall be one (1) year and shall begin at 

the first meeting of this body occurring after January 1 of each year, and 
each officer shall hold office for a term of one year or until their successors 
are elected. 

Section 4.   Removal from office 
a. Officers of this Board may be removed, with or without cause, upon the 

two-thirds (2/3) affirmative vote of the membership of this Board. 
 
ARTICLE 5. MEETINGS. 
Section 1. Meeting days. 

a. There will be regular meetings of this body at Lakeland City Hall on the 
second Tuesday of the month on a bi-monthly basis at 5:30pm, or as 
otherwise set by the BOC for each calendar year. At regular meetings, 
members meet to conduct the business of this body.   

b.  There will be an annual meeting of this body at Lakeland City Hall. The 
annual meeting shall be the first regularly-scheduled meeting of each 
calendar year. At the annual meeting, members meet to conduct the 
business of this body and to elect officers. 

c. All CAB meetings are open to the public. 
d. Notice requirements. 

1. Prior written notice shall be provided of any meeting, and shall be 
satisfied by the publication of the meeting schedule on the City’s website 
annually, as set by the BOC. In no cases shall a meeting occur without 
forty-eight (48) hours public notice in accordance with State of 
Tennessee requirements. Such notice shall also include a written 
agenda for said meeting. Said notice shall be published on the City of 
Lakeland’s website and provided to the membership of this Board by 
electronic or other means as necessary. 

Section 2. Order of business at regular meetings. 
a. The order of business at regular meetings of this body shall be: 

1. Call to order, 
2. Roll call, 
3. Consent Agenda (including approval of minutes of previous meeting(s), 
4. Consideration and possible action on items removed from the Consent 

Agenda, 
5. Public discussion, 
6. Reports from Officers and Staff, 
7. Unfinished business, 
8. New business, 
9. Announcements, and, 
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10. Adjournment. 
 

Section 3. Order of business at annual meetings. 
a. The order of business at annual meetings of this body shall be: 

1. Call to order, 
2. Roll call, 
3. Election of Officers, 
4. Consent Agenda (including approval of minutes of previous meeting(s), 
5. Consideration and possible action on items removed from the Consent 

Agenda, 
6. Public discussion, 
7. Reports from Officers and Staff, 
8. Unfinished business, 
9. New business, 
10. Announcements, and, 
11. Adjournment. 

Section 4.  Quorum. 
a. A majority of the Citizen Members and BOC Liaison of this body constitute 

a quorum to conduct business at all meetings. 
a. In the absence of a Citizen Member at any meeting of the CAB, an 

At-Large Member shall serve as an alternate for the absent Citizen 
Member and, for the duration of the meeting, count toward quorum 
and shall have all voting rights of the absent Citizen Member. 

b. In the event that a Citizen Member is unable to attend a meeting of this 
body, the absent Citizen Member may participate by electronic or other 
means of communication provided, as available, however, that only 
those present in person may constitute a quorum and have the right to 
vote on any actions taken. 

Section 5. Special meetings. 
a. Special meetings of this body may be called by the Chair or any two 

members of this body or by the City Manager. No other business may be 
transacted at a special meeting except that for which the special meeting 
is called. 

b. Members shall be provided at least forty eight (48) hours prior written 
notice of any special called meeting. Such notice shall also include a 
written agenda for said meeting. Said notice shall be published on the 
City of Lakeland’s website and provided to the membership of this Board 
by electronic or other means as necessary. 

Section 6. Cancellation of a regularly scheduled meeting. 
a. A regularly scheduled meeting of this body may be cancelled for good cause 

by the City Manager. Any business scheduled to take place at such 
cancelled meeting shall be continued until the next regularly scheduled 
meeting of this body unless a special meeting is called pursuant to these 
bylaws to consider any such business prior to the next regularly scheduled 
meeting of this body. 

Deleted: a.

Formatted: Font: (Default) Arial

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: a, b, c, … + Start at: 1 + Alignment: Left +
Aligned at:  1" + Indent at:  1.25"

Deleted: members 

Formatted: List Paragraph, Numbered + Level: 2 +
Numbering Style: a, b, c, … + Start at: 1 + Alignment: Left +
Aligned at:  1.5" + Indent at:  1.75"

Formatted: Font: (Default) Arial

Deleted: member 

Deleted: member 

Page 221 of 236



 
 

BYLAWS OF THE LAKELAND COMMUNITY ADVISORY BOARD 
 

 Community Advisory Board Bylaws Page 5 of 5 

 
ARTICLE 6. COMMITTEES / SUB-COMMITTEES. 
Section I. This body shall not have the authority to establish committees or sub-

committees of the body as a whole. 
 
ARTICLE 7. PARLIAMENTARY AUTHORITY. 
Section 1. The rules contained in the most recent official edition of Robert's Rules of 

Order shall govern meetings where they are not in conflict with the bylaws, 
rules of order, or other rules of this body. 

 
ARTICLE 8. AMENDMENTS AND/OR REPEAL. 
Section 1. These rules may be amended by BOC resolution. 
 
Lakeland Community Advisory Board By-Laws 
Amended: February 1, 2024 

Amended: August 15, 2024 

 
ATTEST: 
 
 
____________________________________  __________________________ 
Cheyenne Carter, City Recorder     Date 
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RESOLUTION R-111-2024

APPOINTMENTS TO THE CITY OF LAKELAND 
COMMUNITY ADVISORY BOARD

WHEREAS, the City of Lakeland Community Advisory Board (the “CAB”) plays a vital 
role in helping communicate items from and recommend items to the Board 
of Commissioners on behalf of the best interest of the citizens of Lakeland; 
and,

WHEREAS, the CAB has four vacant positions representing Districts 1, 5, 6 and 8 of the 
City of Lakeland, and five At Large vacant positions as defined by the CAB 
Bylaws; and,

WHEREAS, the Lakeland Board of Commissioners has the authority to appoint 
members to the CAB:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the persons listed below be appointed to the City of Lakeland Community 
Advisory Board to serve a term expiring July 1, 2025.

District 1 ____________________________________

District 5 ____________________________________

District 6 ____________________________________

District 8 ____________________________________

At Large 1 ____________________________________

At Large 2 ____________________________________

At Large 3 ____________________________________

At Large 4 ____________________________________

At Large 5 ____________________________________

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 15th day of August 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Community Advisory Board
Applicant Summary

District 1 (one applicant selected as Citizen Member):

1. Jesse McCabe
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District 2 (At-Large Applicant, as Citizen Member seat is filled):

1. Lindsey Reap
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District 5 (one applicant selected as Citizen Member; other applicants can be considered for 
At-Large):

1. Jon Paul Castorena
2. Thomas Fearnley
3. Daniel McGarry
4. Meghan Mendelson
5. Bella Christina Oberhansley
6. Reagen Paule
7. Cynthia Webb

1. Jon Paul Castorena
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2. Thomas Fearnley
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3. Daniel McGarry
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4. Meghan Mendelson
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5. Bella Christina Oberhansley
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6. Reagen Paule
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7. Cynthia Webb
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District 6 (one applicant selected as Citizen Member):

1. Amy Ethridge
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District 7 (At-Large Applicant, as Citizen Member seat is filled):

1. Jason Eaton
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District 8 (one applicant selected as Citizen Member; other applicant can be considered for At-
Large):

1. Randall Hardy
2. Adam Bryant

1. Randall Hardy
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2. Adam Bryant
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