
 
Board of Commissioners 
Regular Meeting Agenda 

Thursday, May 2, 2024, 5:30 PM 
City Hall, Lakeland, Tennessee  38002 

 
 
 
 
  I. CALL TO ORDER BY MAYOR: 
      
  II. INVOCATION:  
      
  III. PLEDGE: 
      
  IV. ROLL CALL BY RECORDER: 
      
  V. PUBLIC HEARING: 
      
  1.  Ordinance - Second and Final Reading - amending Article III. Section 

2 of the Lakeland Land Development Regulations in order to regulate 
the placement of hotels and motels in the C-2 regional commercial 
district. 

     
  VI. TREASURER’S REPORT: 
      
  VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS: 
      
  •  City Manager's Report 
  a.  City Attorney's Update 
      
  •  Commissioners' Report 
      
  a.  Industrial Development Board - Mayor Roman 
      
  VIII. PUBLIC COMMENTS: 
      
  IX. SEWERAGE COMMISSION BUSINESS: 
      
  X. CONSENT AGENDA: 
      
  XI. REGULAR AGENDA: 
      
  1.  Approval of minutes from previous meeting - April 18, 2024 
     
  2.  Ordinance - Second and Final Reading - amending Article III. Section 

2 of the Lakeland Land Development Regulations in order to regulate 
the placement of hotels and motels in the C-2 regional commercial 
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district. 
     
  3.  Resolution - approving the Heathfield Mixed Use Planned Development 

outline plan. 
     
  4.  Resolution - approving an agreement with Trey Construction, Inc. for 

the Chambers Chapel Drainage Improvements project. 
     
  5.  Resolution - approving Change Order #2 for the FY24 Street Paving 

project. 
     
  6.  Resolution - authorizing the release of security for public and common 

improvements in Winstead Farms Planned Development Areas 1 & 2 
Phase 1, Area 2 Phase 2, and Lot A. 

     
  7.  Resolution - supporting the application for a Multimodal Project 

Discretionary Grant through United States Department Of Transportation 
Federal Highway Administration for New Canada Road. 

     
  8.  Resolution - authorizing the City Manager to enter into an agreement 

with the YMCA of Memphis & the Mid-South for a Lakeland Summer 
Camp. 

     
  9.  Resolution - approving a contract with Herbi-Systems Inc. for chemical 

vegetation control.  
     
  10.  Resolution - authorizing the Mayor to sign a proclamation establishing 

May 19-25, 2024 as Public Works Week in the City of Lakeland, 
Tennessee. 

     
  11.  Resolution - authorizing the Mayor to sign a proclamation designating 

May 2, 2024 as Lakeland’s observance of the National Day of Prayer. 
Sponsored by Commissioner McCarter 

     
  12.  Resolution - authorizing the Mayor to sign a proclamation establishing 

May 6 -10, 2024 as Teacher Appreciation Week in the City of Lakeland, 
Tennessee. Sponsored by Commissioner McCarter 

     
  13.  Resolution - authorizing the Mayor to sign a proclamation establishing 

May 4, 2024 as Firefighter Appreciation Day in the City of Lakeland, 
Tennessee. Sponsored by Commissioner McCarter 
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  14.  Resolution - appointing a City of Lakeland liaison to attend the 
Lakeland Area Chamber of Commerce board meetings, in accordance 
with the funding agreement between the City of Lakeland and the 
Lakeland Area Chamber of Commerce. Sponsored by Mayor Roman 

     
  15.  Discussion and Possible Action - regarding a Shelby County Clerk 

kiosk for the lobby at City Hall. 
     
  16.  Discussion and Possible Action - regarding Lakeland Town Square 

space as possible pavilion for farmers' market. Sponsored by Vice 
Mayor Wright 

     
  XII. ANNOUNCEMENTS: 
      
  XIII. ADJOURNMENT:  
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BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES

THURSDAY, APRIL 18, 2024, 5:30 P.M.
CITY HALL, LAKELAND, TENNESSEE  38002

I. CALL TO ORDER BY MAYOR: 
The meeting was called to order by Mayor Josh Roman at 5:30 p.m. on 
Thursday, April 18, 2024.

II. INVOCATION:
Offered by Mayor Josh Roman.

III. PLEDGE:
Mayor Josh Roman led the pledge to the flag.

IV. ROLL CALL BY RECORDER:
Commissioner Jim Atkinson Present  - Late arrival 5:32pm    
Commissioner Michele Dial Present
Commissioner Connie McCarter Present      
Mayor Josh Roman Present   
Vice Mayor Wesley Wright Present

Staff personnel in attendance were City Attorney Will Patterson, City Engineer 
Emily Harrell, Parks and Recreation Director Andrew Fisher, Staff Engineer 
Luis Camarillo Hernandez, Staff Engineer Paul Posey, Planning Director Paul 
Luker and Community Development Specialist Lisa West (as acting recorder).

V. PUBLIC HEARING: 
1. Ordinance – Second and Final Reading – amending the fiscal year 2024 

annual budget passed by Ordinance O-10-2023.

For the record: No public comments were heard.

VI. TREASURER’S REPORT: 

VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 
COMMISSIONERS & OTHER OFFICERS:
Sheriff’s Report

a. March Lakeland Crime Report

This report was offered by Lieutenant Less.

Commissioners’ Reports

a. Lakeland Board of Education – Vice Mayor Wight

This report was offered by Vice Mayor Wright.

b. Municipal Planning & Design Review Commission – 
Commissioner Atkinson
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BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES

THURSDAY, APRIL 18, 2024, 5:30 P.M.
CITY HALL, LAKELAND, TENNESSEE  38002

This report was offered by Commissioner Atkinson.

For the record: Mayor Roman added an Attorney Report.

This report was offered by City Attorney Will Patterson.

VIII. PUBLIC COMMENTS:
None

IX. SEWERAGE COMMISSION BUSINESS:
None

X. CONSENT AGENDA:
None

XI. REGULAR AGENDA:
1. Approval of minutes from previous meeting – April 4, 2024 (BOC/MPC 

joint meeting)

Commissioner Atkinson moved to bring this item to the floor, seconded by 
Vice Mayor Wright.

Discussion ensued.

When the question was called the meeting minutes passed as 
presented, roll call vote, 4 in favor 1 against (4-1). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Nay
Vice Mayor Wright Yea
Mayor Roman Yea

2. Ordinance – Second and Final Reading – amending the fiscal year 2024 
annual budget passed by Ordinance O-10-2023.

Commissioner Dial moved to bring this item to the floor, seconded by 
Commissioner Atkinson.

City Engineer Emily Harrell presented this item.

Discussion ensued.

When the question was called the ordinance passed as presented, roll 
call vote, 4 in favor 1 against (4-1). 
Commissioner Atkinson Yea
Commissioner Dial Yea
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BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES

THURSDAY, APRIL 18, 2024, 5:30 P.M.
CITY HALL, LAKELAND, TENNESSEE  38002

Commissioner McCarter Nay
Vice Mayor Wright Yea
Mayor Roman Yea

3. Ordinance – First Reading – amending Article III. Section 2 of the 
Lakeland Land Development Regulations in order to regulate the placement 
of hotels and motels in the C-2 regional commercial district. 

Vice Mayor Wright moved to bring this item to the floor, seconded by 
Commissioner Atkinson.

Planning Director Paul Luker presented this item. 

Discussion ensued.

When the question was called the first reading of the ordinance 
passed as presented, roll call vote, 5 in favor 0 against (5-0). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Yea
Vice Mayor Wright Yea
Mayor Roman Yea

4. Resolution - authorizing the Mayor to sign a proclamation establishing May 
6-12, 2024 as Nurses Week in the City of Lakeland, Tennessee.

Commissioner Atkinson moved to bring this item to the floor, seconded by 
Vice Mayor Wright.

Discussion ensued.

When the question was called the resolution passed as presented, 
voice vote, 5 in favor 0 against (5-0). 

5. Resolution - approving Change Order #1 for the FY24 Street Paving 
project.

Commissioner Dial moved to bring this item to the floor, seconded by Vice 
Mayor Wright.

Staff Engineer Luis Camarillo Hernandez presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, roll 
call vote, 5 in favor 0 against (5-0). 
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BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES

THURSDAY, APRIL 18, 2024, 5:30 P.M.
CITY HALL, LAKELAND, TENNESSEE  38002

Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Yea
Vice Mayor Wright Yea
Mayor Roman Yea

6. Resolution - approving a residential subdivision development contract with 
Valleybrook Development, LLC for Lakeland Meadows Planned 
Development Phase VI-B.

Commissioner Dial moved to bring this item to the floor, seconded by 
Commissioner Atkinson.

City Engineer Emily Harrell presented this item.

Discussion ensued.

For the record: Louis Ricci approached the board with comments at the 
request of Mayor Roman.

Discussion ensued.

When the question was called the resolution passed as presented, roll 
call vote, 5 in favor 0 against (5-0). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Yea
Vice Mayor Wright Yea
Mayor Roman Yea

7. Resolution – approving a residential subdivision development contract with 
Ashmont Developer, LLC for Ashmont Planned Development Area 2. 

Commissioner Dial moved to bring this item to the floor, seconded by Vice 
Mayor Wright.

City Engineer Emily Harrell presented this item.

Discussion ensued.

For the record: A representative from Ashmont, Cory Brady, approached 
the board with comments and answered questions at the request of the 
board.

Discussion ensued.
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BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES

THURSDAY, APRIL 18, 2024, 5:30 P.M.
CITY HALL, LAKELAND, TENNESSEE  38002

When the question was called the resolution passed as presented, roll 
call vote, 5 in favor 0 against (5-0). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Yea
Vice Mayor Wright Yea
Mayor Roman Yea

8. Resolution – approving the updated City of Lakeland Traffic Calming 
Policy.

Commissioner Dial moved to bring this item to the floor, seconded by Vice 
Mayor Wright.

City Engineer Emily Harrell presented this item.

Discussion ensued.

Mayor Roman motioned to amend the Traffic Calming Policy to include a 7-
year review for all areas identified as needing traffic calming measures 
seconded by Commissioner Atkinson.

When the question was called the motion to amend passed, roll call 
vote, 5 in favor 0 against (5-0). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Yea
Vice Mayor Wright Yea
Mayor Roman Yea

Discussion ensued.

When the question was called the resolution passed as amended, roll 
call vote, 5 in favor 0 against (5-0). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Yea
Vice Mayor Wright Yea
Mayor Roman Yea

9. Resolution – approving the City of Lakeland Residential Street and 
Infrastructure Conversion Policy.

Commissioner Dial moved to bring this item to the floor, seconded by Vice 
Mayor Wright.
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BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES

THURSDAY, APRIL 18, 2024, 5:30 P.M.
CITY HALL, LAKELAND, TENNESSEE  38002

City Engineer Emily Harrell presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, roll 
call vote, 5 in favor 0 against (5-0). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Yea
Vice Mayor Wright Yea
Mayor Roman Yea

10.Resolution – approving Amendment #1 to the professional services 
contract with Canon & Canon, Inc. for the Traffic Signal – Highway 70 at 
Seed Tick Road Project.

Vice Mayor Wright moved to bring this item to the floor, seconded by 
Commissioner Dial.

City Engineer Emily Harrell presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, roll 
call vote, 4 in favor 1 against (4-1). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Nay
Vice Mayor Wright Yea
Mayor Roman Yea

11.Resolution – approving Amendment #1 to the professional services 
agreement with Blue Siren for Sanitary Sewer Flow Monitoring.

Commissioner Dial moved to bring this item to the floor, seconded by Vice 
Mayor Wright.

City Engineer Emily Harrell presented this item.

Discussion ensued.

When the question was called the resolution passed as presented, roll 
call vote, 4 in favor 1 against (4-1). 
Commissioner Atkinson Yea
Commissioner Dial Yea
Commissioner McCarter Nay
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BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES

THURSDAY, APRIL 18, 2024, 5:30 P.M.
CITY HALL, LAKELAND, TENNESSEE  38002

Vice Mayor Wright Yea
Mayor Roman Yea

12.Discussion and Possible Action – regarding a potential electric vehicle 
charging station in Lakeland. Sponsored by Mayor Roman

Mayor Roman moved to bring this item to the floor, seconded by 
Commissioner Atkinson.

Mayor Roman presented this item.

Discussion ensued.

For the record: Mayor Roman declared the action to be taken on this item 
would be to present it at the Industrial Development Board meeting on April 
25, 2024 to discuss possible commission. 

XII. ANNOUNCEMENTS: 

XIII. ADJOURNMENT:
There being no other business on which to act, the meeting was adjourned 
without objection at 6:22 p.m. on Thursday, April 18, 2024.

These minutes were approved on May 2, 2024.

_____________________________________
Josh Roman
Mayor

ATTEST:

_____________________________________
Cheyenne Carter
City Recorder
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Ordinance - Second and Final Reading - amending Article III. Section 2 of 

the Lakeland Land Development Regulations in order to regulate the 
placement of hotels and motels in the C-2 regional commercial district. 

    
Staff Contact: Paul Luker, Planning Director 
     
  
STAFF RECOMMENDATION 
The Municipal Planning Commission recommends the Board of Commissioners approve 
ordinance O-4-2024. 
  
BUDGET IMPACT 
There is no budgetary impact related to this ordinance. 
  
DISCUSSION 
The City has recently received complaints and expressions of concern about the future 
placement of hotels in Lakeland. These concerns stem from the recent acquisition and 
demolition of two blighted motel properties.  The City of Lakeland accomplished this long 
sought-after task with a great deal of effort and taxpayer expense.  For those reasons, it is 
desired to have additional land use controls and development standards for future hotel/motel 
development. 
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ORDINANCE O-4-2024

AMENDING ARTICLE III. SECTION 2 OF THE LAKELAND LAND DEVELOPMENT 
REGULATIONS IN ORDER TO REGULATE THE PLACEMENT OF HOTELS AND 

MOTELS IN THE C-2 REGIONAL COMMERCIAL DISTRICT

WHEREAS, the City of Lakeland’s Municipal Planning Commission (MPC) reviewed 
the following edits on April 11, 2024, and recommended said edits; and,

WHEREAS, in accordance with Tennessee Code Annotated, Section 13-7-203 the 
legislative body held a public hearing to obtain citizen input on said 
amendments; and,

WHEREAS, said public hearing notice was published in a newspaper of general 
circulation at least 15 days prior to the aforementioned public hearing:

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of 
Lakeland, Tennessee, as follows:

SECTION 1. The City of Lakeland Land Development Regulations are hereby amended 
as follows: Article I. Section 3. C. d.: add the following paragraph: 4. 
Conditional Uses. The MPC shall review and approve applications for 
Conditional Use Permits.

SECTION 2. The City of Lakeland Land Development Regulations are hereby amended 
as follows: Article I. Section 3. D.: delete Paragraph “a” re-letter remaining 
paragraphs as follows: a. Zoning Variance, b. Zoning Appeal, c. Boundary 
Interpretation.

SECTION 3. The City of Lakeland Land Development Regulations are hereby amended 
as follows: Article I. Section 4.: The Process Chart is amended to move 
Conditional Use Permit Review and Decision from Board of Appeals (BOA) 
to MPC.

SECTION 4. The City of Lakeland Land Development Regulations are hereby amended 
as follows: Article III. Section 2. M. 3 (Development Standards for Uses) 
Hotel/Motel. In the districts where Hotel/Motel is permitted with 
development standards (0), the following applies: Hotel/Motels shall be 
constructed so that controlled access is provided through a lobby.  
External individual room access is not permitted.  The building(s) shall be 
at least three (3) stories tall.  Building architecture shall adhere to 
“Building Type Standards” set forth in Article III. Section 3.

SECTION 5.  The City of Lakeland Land Development Regulations are hereby amended 
as follows: Article III. Section 2. L (Use Table) to show the following: 
Hotels/Motels, as defined in Article III. Section 2. C. 3 is a Conditional Use 
in the C-2 Regional Commercial District.
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ORDINANCE O-4-2024

AMENDING ARTICLE III. SECTION 2 OF THE LAKELAND LAND DEVELOPMENT 
REGULATIONS IN ORDER TO REGULATE THE PLACEMENT OF HOTELS AND 

MOTELS IN THE C-2 REGIONAL COMMERCIAL DISTRICT

SECTION 6. All ordinances in conflict with the provisions of this ordinance are hereby 
repealed. Further, the provisions of this ordinance are severable. If any 
provision of this ordinance or the application thereof to any person or 
circumstance is held to be invalid by a court of competent jurisdiction, such 
invalidity shall not affect other provisions or applications of this ordinance 
that can be given effect without the invalid provision or application.

SECTION 7. This ordinance shall take effect the latter of fifteen (15) days after first 
reading or immediately upon final passage, the public welfare requiring it.

First Reading: April 18, 2024
Public Hearing:
Final Reading:

 ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Municipal Planning 
and Design Review 

Commission

Meeting Date: April 11, 2024

Subject: Amendments to the Land Development Regulations: 
Article I Administration and Article III Zoning Regulations regulating the 
approval and placement of hotels/motels the City of Lakeland

Applicant: City of Lakeland

Staff Contact: Paul Luker, Planning Director

STAFF RECOMMENDATION

Staff recommends that the Planning Commission forward this amendment to the Board of 
Commissioners with a favorable recommendation.

DISCUSSION

BACKGROUND:
The City Administration has recently received complaints and expressions of concern about the 
future placement of hotels in Lakeland. These concerns stem from the recent acquisition and 
demolition of two blighted motel properties.  The City of Lakeland accomplished this long sought-
after task with a great deal of effort and tax-payer expense.  For those reasons, it is desired to 
have additional land use controls and development standards for future hotel/motel 
development.

ANALYSIS:
The proposed revision will require the following changes to the Land Development Regulations:

1. Article I. Section 3. C.d.: add the following paragraph: 4. Conditional Uses. The MPC shall 
review and approve applications for Conditional Use Permits.

2. Article I Section 3. D: delete Paragraph “a” re-letter remaining paragraphs as follows: a. 
Zoning Variance, b. Zoning Appeal, c. Boundary Interpretation.

3. Article I Section 4. Process Chart: Amend the Process Chart to move Conditional Use 
Permit Review and Decision from BOA to MPC.

4 Article III. Section 2. M. 3 (Development Standards for Uses): Hotel/Motel. In the districts 
where Hotel/Motel is permitted with development standards (0), the following applies: 
Hotel/Motels shall be constructed so that controlled access is provided through a lobby.  
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2

External individual room access is not permitted.  The building(s) shall be at least three 
(3) stories tall.  Building architecture shall adhere to “Building Type Standards” set forth 
in Article III. Section 3.

5. Article III. Section 2. L (Use Table): Amended to show the following: Hotels/Motels, as 
defined in Article III. Section 2. C. 3 is a Conditional Use in the C-2 Regional Commercial 
District.

EXAMPLE MOTIONS
1. Motion to recommend the Board of Commissioners approve the proposed text 

amendments to the Land Development Regulations as presented
2. Motion to recommend the Board of Commissioners approve the proposed text 

amendments to the Land Development Regulations with edits
3. Motion to recommend the Board of Commissioners disapprove the proposed text 

amendments to the Land Development Regulations
a. Reason for denial
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I. Administration
Section 3- Review Bodies and Authorities

C. Municipal Planning Commission (MPC).
The Municipal Planning Commission (MPC) has the authority and power set forth in these Land 
Development Regulations pursuant to T.C.A. §13-4-301 through §13-4- 309, to promote municipal 
planning within the City.

1. Authority. The MPC shall have the following powers.
a. Comprehensive Plan. The MPC shall make and adopt an official 

Comprehensive plan for the physical development of the municipality, 
including any land outside of the planning area of municipality which, the MPC 
judges to be in relation to the planning of the municipality.

b. Approval of Certain Improvements. MPC shall review and approve location 
and extent of all proposed streets; parks or other public ways, grounds, 
places, or spaces; public buildings or structures; or utilities, whether 
publicly or privately owned.

c. Subdivision. MPC shall have the following authorities in application of the 
Subdivision Regulations, which include parts of Articles I and II and IV (refer to 
i.2.B Definitions).
(1) Subdivision Administrative Appeal. MPC shall review and approve appeal 

requests resulting from a decision made by the Code Administrator or 
other City official.

(2) Subdivision Modification. MPC shall review and approve applications for 
modification requests from the strict application of the Subdivision 
Regulations.

(3) Amendment to Subdivision Regulations. The MPC shall adopt and amend 
any proposed amendments.

(4) Plat Approval. MPC shall review and approve Plats, including Plat 
Vacation.

d. Zoning. MPC shall have the following authorities in application of the Zoning 
Regulations, which include parts of Articles I and II and all of Articles III and V 
(refer to i.2.B Definitions).
(1) Site Plans. The MPC shall review and approve certain site plan 

applications.
(2) Rezoning. The MPC shall review and make recommendations on requests 

for changes in a Parcel’s Zoning designation.
(3) Amendment to the Zoning Regulations. The MPC shall review and make 

recommendations on any proposed amendments.

D. Board of Appeals (BOA).
The Board of Appeals (BOA) has the authority and power set forth in these Land Development 
Regulations pursuant to
T.C.A. §13-7-205 through §13-7-207.

1. Authority. The BOA shall have the following powers and authorities in application 
of the Zoning Regulations, which include parts of Articles I and II and all of Article 
III and IV.
a. Conditional Uses. The BOA shall review and approve applications for 

Conditional Use Permits.
b. Zoning Variance. The BOA shall review and approve variance requests 

from the strict application of the Zoning Regulations.
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c. Zoning Appeal. The BOA shall review and approve requests for appeals where the 
appellant alleges that there is error in any order, requirement, decision or change made 
by Code Administrator or another City official.

d. d. Boundary Interpretation. The BOA shall be charged with interpretation of the Zoning 
Map.
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I. Administration
Section 4- Process, Criteria and Application
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III. Zoning Regulations
Section 2.L- Use Chart
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III. Zoning Regulations
Section 2- Uses
M. Development Standards for Uses.

The following development standards apply to Uses designated as Permitted with Development Standards 
“ or requires a Conditional Use Permit “□” in the Use Table, Table 2. L. 1. These standards are intended to 
alleviate any negative impacts associated with the Use, making it appropriate in a district where it might 
not otherwise have been appropriate.

3. Hotel/Motel. In the districts where Hotel/Motel is permitted with development 
standards (“X”), the following applies: Hotels/Motels shall be constructed so that 
controlled access is provided through a lobby. External individual room access is 
not permitted.
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Resolution - approving the Heathfield Mixed Use Planned Development 

outline plan. 
    
Staff Contact: Paul Luker, Planning Director 
     
  
STAFF RECOMMENDATION 
The Municipal Planning Commission recommends the Board of Commissioners approve 
resolution R-65-2024 (with the conditions noted below). 
  
BUDGET IMPACT 
There is no budgetary impact related to this item. 
  
DISCUSSION 
The Municipal Planning Commission (MPC) reviewed the application and heard comments 
from citizens and the applicant. Following discussion among the commissioners, the MPC 
recommended two additional conditions to those recommended by city staff (see attachment). 
The two additional conditions are: 1. A final set of architectural requirements shall be submitted 
with the PDP application. 2. A market study justifying the proposed amount of commercial area 
shall be submitted with the PDP application.  
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RESOLUTION R-65-2024

APPROVING THE HEATHFIELD MIXED USE PLANNED DEVELOPMENT OUTLINE 
PLAN

WHEREAS, On April 11, 2023, the City of Lakeland Municipal Planning Commission 
recommended approval of the Heathfield Mixed Use Planned Development 
Outline Plan with conditions:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Outline Plan is approved for the Heathfield Mixed Use Planned 
Development subject to the attached plan and conditions.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder

Page 22 of 99



1

Municipal Planning 
and Design Review 

Commission

Meeting Date: Thursday, April 11, 2024

Project: Heathfield Mixed Use PD - Outline Plan

Staff Contact: Alex Barthol, Staff Planner

PROJECT INFORMATION

Parcel ID: L0150 00541

Zoning District: AG: Agriculture 

Site Area: 31.44 acres

Applicant: Seed Tick, LLC

Representative: John McCarty, PE (McCarty Granberry Engineering)

STAFF RECOMMENDATION

City Staff recommends approval of the Heathfield Mixed Use PD Outline Plan with conditions.

BACKGROUND AND ADJACENT USES:
Heathfield Mixed Use PD Outline Plan is proposed on a currently undeveloped piece of property. 
Adjacent uses include the approved Heathfield on Scott’s Creek residential development to the 
north, Lakeland Meadows PD to the east, the Lakeland Town Center Mixed Use development to 
the south, and Lakeland Preparatory School to the West.

The application is proposing 20 acres of C1-Community Commercial on the Hwy 70 frontage and 
11 acres of R6-Attached District uses to permit townhouses along future Seed Tick Road.  
Additionally, the development provides common open space for community gatherings in the 
form of a village green, amphitheater and a pedestrian trail system connecting to the adjacent 
neighborhoods.

RELATIONSHIP TO COMPREHENSIVE LAND USE PLAN 
Lakeland’s Comprehensive Land Use Plan Update, adopted June of 2023, recommends “Mixed-
use Commercial” for all the property. 
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The goals for “Mixed-Use Commercial” are to create central, commercial uses that serve the 
surrounding neighborhoods. These developments should be appropriately scaled to complement 
surrounding uses and existing character.

RELATIONSHIP TO THE MAJOR ROAD PLAN
Seed Tick is designated as 2-lane roadway.
Highway 70 is designated as a future 6-lane Roadway.
All other internal streets would be classified as local streets. 

RELATIONSHIP TO THE PARKS AND RECREATION PLAN
There are no parks shown in the City’s Parks Master Plan for this area therefore City Staff is 
recommending payment in lieu of parkland dedication for this development. Details for a trail 
system will be provided as part of the preliminary development plan process.

ANALYSIS AND RECOMMENDATION:
Upon review by City Staff, the application is in basic compliance with the City of Lakeland Land 
Development Regulations, however, there are technical deficiencies in the submission in regard 
to the Outline Plan written conditions. City Staff recommends approval of the application subject 
to the proposed amendments to the Outline Plan Conditions. The proposed amendments are as 
follows:

IV. Access and Circulation
• Streets B, C, & D need to be urban neighborhood with 54-foot Right-of-Way.
• E. Seed Tick Road needs 10-foot asphalt trail noted.
• Add F. additional 24-foot Right-of -Way dedication at Hwy 70

VIII. Stream Buffer Requirements
• Zone 1

o  remove A.5
• Zone 2

o A.2- additional stream buffer may be required based on slope and drainage space

EXAMPLE MOTIONS
1. Motion to approve the Heathfield Mixed Use PD Outline Plan subject to the following 

conditions:
a. Conditions as determined by the Planning Commission
b. Conditions proposed by staff

2. Motion to approve the Heathfield Mixed Use PD Outline Plan without conditions.
3. Motion to deny the Heathfield Mixed Use PD Outline Plan application:

a. Reason for denial
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AREA 2
TOWNHOUSES

11.02 AC

3,974 SF
COS : K

4,998 SF
COS : L

8,603 SF
COS : O

11,676 SF
COS : Q

11,812 SF
LOT 49

7,998 SF
LOT 65

9,170 SF
LOT 50

7,999 SF
LOT 66

9,825 SF
LOT 44

9,170 SF
LOT 51

12,043 SF
LOT 59

7,999 SF
LOT 67

9,825 SF
LOT 45

9,170 SF
LOT 52

10,322 SF
LOT 60

7,515 SF
LOT 68

9,825 SF
LOT 46

9,170 SF
LOT 53

14,306 SF
LOT 61

7,968 SF
LOT 69

9,833 SF
LOT 39

9,825 SF
LOT 47

9,170 SF
LOT 54

10,580 SF
LOT 62

11,214 SF
LOT 40

9,170 SF
LOT 55

9,851 SF
LOT 63

11,214 SF
LOT 41

19,469 SF
LOT 48

9,564 SF
LOT 56

9,617 SF
LOT 64

11,214 SF
LOT 42

10,909 SF
LOT 57

9,421 SF
LOT 43

10,545 SF
LOT 58

9,080 SF
COS : P

7,053 SF
LOT 1066,510 SF

LOT 1076,510 SF
LOT 108

6,717 SF
LOT 10911,944 SF

LOT 110

20.0' SEWER
EASEMENT

JONES GILLILAND GROUP, LLC
PER #12147685

174,395 SF
COS : T

514,022 SF
COS : M

60,341 SF
COS N

FUTURE SEED TICK ROAD

AREA 1
COMMUNITY COMMERCIAL

20.42 AC

BOARD OF EDUCATION FOR THE
LAKELAND SCHOOL SYSTEM

JAMES JASON AND PRISCILLA K JAMES
REVOCABLE LIVING TRUST

U.S. HIGHWAY 70

LAKELAND COMMONS
PLANNED MIXED USE DEVELOPMENT

HARDING ACADEMY
OF MEMPHIS INC

JONES GILLILAND GROUP LLC

STREET C

STREET BST
RE

ET
 A

20' SCENIC CORRIDOR
LANDSCAPE EASEMENT

MATURE TREE
PRESERVATION AREA

MATURE TREE
PRESERVATION AREA

N46° 36' 39"W
112.27'

N11° 37' 41"W
80.16'

N15° 15' 31"W
173.16'

N33° 23' 28"W
104.84'

N25° 06' 45"E
117.12'

S66° 33' 14"W
70.91'

N23° 26' 46"W
45.00'

S66° 33' 14"W

1,087.08'
N3

3°
 22

' 4
7"

E
90

2.1
5'

S56° 37' 07"E
537.82'

S23° 26' 46"E

172.33'

N66° 33' 14"E
42.00'

S66° 33' 14"W

265.49'

S23° 26' 46"E

450.00'

N3
3°

 22
' 4

7"
E

52
7.7

5'

S56° 46' 24"E
100.00'

S78° 06' 16"E503.98'

S1
1°

 5
4' 

45
"W

51
0.

34
'

L=104.87'
R=485.92'
Δ=12.37

0 100' 200'

1" = 100'

ENGINEER: McCARTY GRANBERRY ENG.
198 PROGRESS ROAD
COLLIERVILLE, TN 38017

TOTAL AREA:  31.44 AC

OWNER: SEED TICK, LLC
492 SWEETBRIAR RD
MEMPHIS, TN 38120

I. Outline Plan General Guidelines

A. The Heathfield Mixed Use Plan Development Outline Plan shall serve as the land use and transportation plan and define the planning
objective to be achieved for the development of the Heathfield Mixed Use Planned Development.

B. The Common Open Spaces will be developed with details that encourage the use of the spaces.
C. A Declaration of Covenants and Restrictions shall be applicable to all property in the development. A Property Owner's Association shall

be established to assure that improvements and common open spaces are maintained in a quality manner.
D. A comprehensive signage system will be implemented to insure continuity in the development.
E. The Heathfield Mixed Use Planned Development shall adhere to the landscaping guidelines in the landscape plan.

II.  LAND USE AND DEVELOPMENT REGULATIONS

AREA 1: C1 COMMUNITY COMMERCIAL & NO NEIGHBORHOOD OFFICE DISTRICTS as modified
A.  This area is intended to permit conventional retail, service, boutique lodging and office uses.
B.  ALLOWABLE USES:  Neighborhood Retail, General Retail, Liquor Store, Neighborhood Personal Services, General Services, 

Regional Services, Child Day Care, Outdoor Entertainment, Neighborhood Office, Taproom/Brewery, Independent Living, Assisted
Living, Nursing Home and Boutique Hotels (less than 100 rooms). Any use not explicitly listed shall be prohibited.

  C. Design for commercial areas shall follow the Architectural Pattern Book as described in the PD Booklet, in lieu of the `
non-residential architectural guidelines in the Land Development Regulations.

AREA 2: R5 URBAN MANOR & R6 ATTACHED DISTRICT as modified
A.  This area is intended to permit single family and attached single family dwelliings as well as a boutique lodging.

   B. ALLOWABLE USES:  Uses allowed within the R5 - Urban Manor District as modified herein. Homes may be accessed from a street or
alley. Attached Townhomes shall be permitted as allowed in the R6 - Attached District, as modified herein.Townhomes may be
fee-simple lots. All Townhomes may be accessed from an alley.

C. Design for residential areas shall follow the Architectural Pattern Book as described in the PD Booklet, in lieu of the non-residential 
architectural guidelines in the Land Development Regulations.

III. BULK REGULATIONS:

AREA 1: C1 - COMMUNITY COMMERCIAL DISTRICT
a. Minimum Lot Width: 50-feet
b. Minimum Lot Size: N/A
c. Building Setbacks:

US Highway 70: 40'
Internal Street 20-feet
Internal Private Dr.: 10-feet
Side Yard: 7.5-feet 
Rear Yard: 7.5-feet

d. Min. Bldg. Separation: 10-feet (detached only)
e. Maximum Building Height:

Hotel: 3-story
All other uses: 2-story

AREA 2: R6 - ATTACHED DISTRICT
a. Minimum lot width: 26-feet
b. Minimum lot size: n/a
c. Building setbacks:

Seed Tick Rd: 40'
Internal street 15-feet behind sidewalk
Internal private drive:10-feet behind sidewalk
Rear load alley 7-feet
Min. bldg. separation:10-feet (detached only)

IV. Access and Circulation:

A. Dedicate and improve Street A  to 66 feet wide Right-of-Way with 34 feet of pavement section and sidewalks  with 11' planting zones
where on-street parking will occur on both sides of the roadway to match Urban Collector Standards in Area 1 & Area 2 except where
on-street parking is not appropriate. Additional width for turn lanes should be added at critical intersections.

   B. Dedicate and Improve Streets B & C to 31 feet Right-of-Way with 26 feet of pavement section and sidewalks with 9' planting zones.
   C. Private Internal Streets will be improved to provide two 12' travel lanes.
   D. Public Streets in area 2 serving sinlge family and single family attached residential will be dedicated to 31 feet Right-of-Way with 26 feet

of pavement section and sidewalks with 9' planting zones.
E. Seed Tick Road shall be dedicated and improved to 31 feet wide Right-of-Way with 20 foot wide scenic cooridor landscape easements

on each side.

V. Landscaping/Screening/Open Space:

A. All Common Open Spaces shall have landscaping to enhance the aesthetic value of the overall development.
B. Common Open Space shall meet the City of Lakeland Zoning Ordinance and Design Guidelines.
C. No perimeter fence may exceed six feet in height without approval. A 6' ornamental fence shall be an option for any lot line abutting a

common open space.
D. See the Landscape Plans submitted with the Master Development Plan for additional requirements.
E. There is a 20' Scenic Corridor Buffer along Seed Tick Road with landscaping requirements and restrictions that shall be adhered to

according to the Lakeland Zoning Regulation and are to be maintained by the property owner.

VI. Drainage:

A. A Grading and Drainage plan will be submitted to the City Engineer concurrent with construction plans for review by the City prior to
commencement of construction.

B. Onsite detention will be provided to prevent any downstream drainage issues related to the development of the subdivision.
C. Adequate EPSC measures will be in place during construction.
D. Detention to be located in C.O.S. areas and used in conjunction as attenuation for the development.
E. The property is located in Zone X which is not located in a Special Flood Hazard Area per FEMA FIRM Map Number 47157C0215GF

dated February 6, 2013.
F. All grading shall be in accordance with TDEC and City of Lakeland Regulations. All grading shall be reviewed and approved by the Town

Engineer.
G. Stormwater Detention facilities shall be owned and maintained by the Property Owner's Association.

VII. Utilities

A. The water system shall be capable of producing a minimum residual pressure of 20 PSI at a minimum fire flow of 1,500 gpm and shall be
approved by and constructed in accordance with the requirements of the City of Lakeland.

B. The sewer system shall be approved by and constructed in accordance with the requirements of the City of Lakeland.
C. There shall be a 5 foot wide utility easement along all lot lines.

VIII. Stream Buffer Requirements

ZONE 1 - STREAMSIDE SECTION
A. Allowable uses within the streamside section are restricted to:

1. Flood control structures
2. Utility rights-of-way
3. Footpaths
4. Road crossings, where permitted
5. Stormwater management facilities, with approval of the City Engineer

ZONE 2 - OUTER SECTION
A. Allowable uses within the outer section are restricted to:

1. Biking or hiking paths
2. Stormwater management facilities, with the approval of the City Engineer
3. Recreational uses as approved by the Planning Commission
4. Limited tree clearing with approval from the Planning Commission
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ENGINEER: McCARTY GRANBERRY ENG.
198 PROGRESS ROAD
COLLIERVILLE, TN 38017

TOTAL AREA:  31.44 AC

OWNER: SEED TICK, LLC
492 SWEETBRIAR RD
MEMPHIS, TN 38120

LEGAL DESCRIPTION
Tax ID# L0150 00492C (Portion of)

Being a portion of Parcel I and a portion of Parcel II of the 'Harding Academy of Memphis, Inc.' property as recorded in Instrument Number
05182497 at the Shelby County Register's Office, City of Memphis, State of Tennessee being more particularly described by metes and
bounds as follows:

Commencing at the physical centerline intersection of U.S. Highway No. 70 (ROW varies) and Seed Tick Road; thence with a portion of the
centerline of said U.S. Highway 70, South 66 degrees 33 minutes 14 seconds West a distance of 298.61' to a point; thence departing from
and perpendicular to said centerline, North 23 degrees 26 minutes 46 seconds West a distance of 30.00 feet to a point (found iron pin) in
the north line of said U.S. Highway No. 70, said point being the southeast corner of the Ray James Irrevocable Trust Agreement property as
recorded in Quit Claim #16047012 at the Shelby County Register's Office, City of Memphis, State of Tennessee and being the TRUE POINT
OF BEGINNING of the property herein described; thence with a portion of said north line of U.S. Highway No. 70, South 66 degrees 33
minutes 14 seconds West a distance of 1,087.08' to a point (found iron pin); thence North 23 degrees 26 minutes 46 seconds West a
distance of 45.00' to a point  (found iron pin); thence South 66 degrees 33 minutes 14 seconds West a distance of 70.91' to a point in the
center of Scott's Creek; thence departing from said north line with the centerline of said Scott's Creek and the east line of the Jones Gilliland
Group, LLC property (#12147685) the following twenty-seven (27) calls;

1.North 25 degrees 06 minutes 45 seconds East a distance of 117.12'
2.North 33 degrees 23 minutes 28 seconds West a distance of 104.84'
3.North 15 degrees 15 minutes 31 seconds West a distance of 173.16'
4.North 46 degrees 36 minutes 39 seconds West a distance of 112.27'
5.North 11 degrees 37 minutes 41 seconds West a distance of 80.16'

thence departing from said centerline of Scott's Creek along the centerline of the 200' Texas Gas Easement, North 33 degrees 22 minutes
47 seconds East a distance of 1,429.90' to a point; thence departing the said gas easement centerline, South 56 degrees 46 minutes 24
seconds East a distance of 100' to a point on the east line of said gas easement; thence South 78 degrees 06 minutes 16 seconds East a
distance of 503.98' to a point on west line of the Board of Education for the Lakeland School System property; thence with the said west
line South 11 degrees 54 minutes 45 seconds West a distance of 510.34 feet to a point of curvature (set iron pin); thence in a
southwesterly direction along the arc of a curve to the left having a radius of 485.92' (Long Chord = South 05 degrees 43 minutes 27
seconds West, 104.66') an arc distance of 104.87' to a point (set iron pin) of intersection with the easterly prolongation of the north line
of said Ray James Irrevocable Trust Agreement property; thence departing from said proposed west right of way line of Seed Tick Road
with said easterly prolongation and said north line being 450' north of and parallel with said north right of way line of U.S. Highway 70
(30' from centerline), South 66 degrees 33 minutes 14 seconds West a distance of 265.49' to the northwest corner of the remainder of
the Harding Academy property; thence South 23 degrees 26 minutes 46 seconds East a distance of 450.00 feet to said TRUE POINT OF
BEGINNING.

Said described property described containing  31.44 acres, more or less.
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Resolution - approving an agreement with Trey Construction, Inc. for the 

Chambers Chapel Drainage Improvements project. 
    
Staff Contact: Paul Posey, Staff Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners to approve resolution R-59-2024. 
  
BUDGET IMPACT 
The expenditure is appropriated in the original budget for the General Fund Fiscal Year 2024. 
  
DISCUSSION 
The City of Lakeland Chambers Chapel Drainage Improvements project includes improving the 
drainage on the culvert on Chambers Chapel Road which has caused deterioration to the road 
conditions as well as bank failure. The project includes the construction of two headwalls on 
each end of the culvert, installation of guardrail, removal and replacement of asphalt 
pavement, and repair of the bank failure on Chambers Chapel Road. The City received three 
sealed bids on April 23, 2024. Bids received are listed below. 
 
BIDDERS BID AMOUNT 
Bluff City Construction Co, LLC $155,685.05 
Enscor, LLC $114,735.00 
Trey Construction, Inc. $114,428.00 
 
The City has reviewed the bids and recommends awarding the agreement to the lowest, 
qualified bidder, Trey Construction, Inc. 
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RESOLUTION R-59-2024

APPROVING AN AGREEMENT WITH TREY CONSTRUCTION, INC. FOR THE 
CHAMBERS CHAPEL DRAINAGE IMPROVEMENTS

 

WHEREAS, the City desires to improve the drainage under Chambers Chapel Road; 
and,

WHEREAS, Trey Construction, Inc. provided an estimate for the drainage 
improvements; and,

WHEREAS, Trey Construction, Inc. is willing and able to provide these services once 
issued the Notice to Proceed; and, 

WHEREAS, funding for this contract is appropriated in the General Fund Fiscal Year 
2024: 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland 
Tennessee, that the City Manager is hereby authorized and directed to execute, and the 
City Recorder to attest, an agreement with Trey Construction, Inc. to improve the drainage 
at Chambers Chapel Road in the amount of one hundred and fourteen thousand four 
hundred twenty-eight dollars ($114,428.00).

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee on this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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STANDARD FORM OF
AGREEMENT BETWEEN OWNER AND CONTRACTOR

THIS AGREEMENT is made between the City of Lakeland, hereinafter referred to as the 
"Owner," and Trey Construction, Inc. referred to as the "Contractor."

WHEREAS, the City of Lakeland desires to improve drainage with the culvert located at Chambers 
Chapel Rd; and,

WHEREAS Trey Construction, Inc. able and willing to provide those services to the City of 
Lakeland, Tennessee.

NOW, THEREFORE, it is hereby agreed as follows:

ARTICLE 1. WORK.

Contractor shall perform all the work required by the Contract documents for  Chambers Chapel 
Drainage Improvements, Lakeland, Tennessee. 

ARTICLE 2. ENGINEER.

The Project has been designed by the City of Lakeland Engineering Office, 10001 U.S. Highway 70, 
Lakeland, Tennessee, who is hereinafter referred to as the "Engineer" and who is to act as Owner's 
representative, assume all duties and responsibilities and have the rights and authority assigned to 
Engineer in the Contract documents in connection with completion of the Work in accordance with the 
Contract documents.

ARTICLE 3. CONTRACT TIME.

3.1 The Work will be substantially completed by July 19, 2024, and completed and ready for final 
payment in accordance with Paragraph 15.06 of the General Conditions by July 26, 2024. 
Substantially completed work will be defined as building demolished. 

3.2 Liquidated Damages. Owner and Contractor recognize that time is of the essence of this 
Agreement and that Owner will suffer financial loss if the Work is not substantially completed 
by the time specified in Paragraph 3.1 above, plus any extension thereof allowed in accordance 
with Article 15 of the General Conditions. They also recognize the delays, expense, and 
difficulties involved in proving in a legal or arbitration proceeding, the actual loss suffered by 
Owner if the Work is not substantially completed on time. Accordingly, instead of requiring any 
such proof, Owner and Contractor agree that as liquidated damages for delay (but not as a 
penalty) Contractor shall pay Owner one Hundred Dollars ($100.00) for each day that expires 
after the time specified in Paragraph 3.1 for substantial completion. After Substantial 
Completion, if the Contractor shall neglect, refuse, or fail to complete the remaining work within 
the time specified in paragraph 3.1 for completion and readiness for final payment or any proper 
extension thereof granted by Owner, Contractor shall pay Owner One Hundred Dollars ($100.00) 
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for each day that expires after the time specified in paragraph 3.1 for completion and readiness 
for final payment.  It is further agreed that such liquidated damages are not a penalty but represent 
the parties' best estimate of actual damages.

ARTICLE 4. CONTRACT PRICE.

In Consideration of the performance of the work in accordance with the Contract documents for this Unit 
Price Contract, Owner shall pay Contractor in current funds a not-to-exceed total contract price of One 
Hundred and Fourteen Thousand Four Hundred Twenty-Eight Dollars ($114,428.00), subject to 
additions and deductions by Change Order approved by the Owner. The contract fee shall be based on 
materials actually furnished and installed and services actually provided based on the unit prices 
contained in the Bid Form and Itemized Bid Schedule, included as Exhibit "A" (pages BF-1 -- BS-1) and 
by this reference made a part of this Agreement.

ARTICLE 5. PAYMENT PROCEDURES.

Contractor shall submit Applications for Payment in accordance with Article 15 of the General 
Conditions. Applications for Payment will be processed through the Engineer as provided in the General 
Conditions.

5.1 Progress Payments. Owner shall make progress payments on the basis of Contractor's 
Applications for Payment as recommended by Engineer, on or about the 25th day of each month 
during construction as provided below. All progress payments will be on the basis of the progress 
of the Work measured by the Schedule of Values provided for in Paragraph 15 of the General 
Conditions, subject to the cutoff and submittal dates provided in the General Provisions.

5.1.1 During the course of the Contract progress payments will be made in an amount equal to 
95% of the Work completed, less in each case the aggregate of payments previously 
made.

5.1.2 In the event the Contractor makes only one application for payment upon substantially 
completing the Work, progress payment will be made in an amount equal to 95% of the 
Work completed. Owner shall withhold five percent (5%) of the work completed as 
retainage, said retainage to be paid in accordance with the provisions of Paragraph 5.2, 
Final Payment.

5.2 Final Payment. Upon final completion and acceptance of the Work in accordance with Paragraph 
15.06 of the General Conditions, Engineer shall recommend payment and present Contractor's 
Final Application for Payment to the City in accordance with Tennessee Statutes 54-5-122.  
Before final acceptance of the project as having been finally completed, the contractor shall 
furnish evidence of payment in full for materials and labor to the City in accordance with 
Tennessee 54-5-122.  When this is done, full settlement may be made with the contractor, but 
not until thirty (30) day’s notice is some newspaper published in the county where the work is 
done, if there is a newspaper there, and if not, in a newspaper in an adjoining county that 
settlement is about to be made and notifying all claimants to file notice of their claims with the 
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officials and the period for filing shall not be less than thirty (30) days after the last published 
notice.  In the event claims are filed, the officials shall withhold a sufficient sum to pay the claims 
in the same way and manner as is provided for claimants making claims against contractors 
dealing with the Department of Transportation in accordance with Statutes 54-5-123, and 
claimants may bring suits against contractors in the way and manner provided in 54-5-124, as 
suits are brought against contractors dealing with the department.  Where claims are allowed by 
the Courts, Statutes 54-5-125 and 54-5-127 shall be applicable.  

ARTICLE 6. WITHHELD FUNDS.

Pursuant to Tennessee Statutes Section 66-11-104 et seq., withheld percentages for Contracts exceeding 
$500,000.00 will be retained in an account in the name of the Contractor (except when specifically 
waived in writing by Contractor) which has been assigned to the Owner until the Contract is completely, 
satisfactorily, and finally accepted by the Owner. Unless a depository is designated by the Contractor in 
a written attachment hereto, the Contractor's signature hereon shall act as authority for the Owner to 
designate a retainage depository on behalf of the Contractor, for the purposes specified in Tennessee 
Statutes Section 66-11-104. The Contractor's signature hereon shall act as an assignment of the 
depository account to the Owner, as provided by Tennessee Statutes Section 66-11-104 et seq., whether 
the depository is designated by the Contractor or by the Owner.

ARTICLE 7. CONTRACTOR'S REPRESENTATIONS.

In order to induce Owner to enter into this Agreement, Contractor makes the following representations:

7.1 Contractor has familiarized himself with the nature and extent of the Contract documents, Work, 
locality, and with all local conditions and federal, state, and local Laws and Regulations that in 
any manner may affect cost, progress, or performance of the Work.

7.2 Contractor has studied carefully all reports of investigations and test of subsurface and latent 
physical conditions at the site or otherwise affecting cost, progress, or performance of the Work 
which were relied upon by Engineer in the preparation of the Drawings and Specifications and 
which have been identified in the Supplementary Conditions.

7.3 Contractor has made or caused to be made examinations, investigations, and test and studies as 
he deems necessary for the performance of the Work at the Contract price, within the Contract 
Time, and in accordance with the other terms and conditions of the Contract documents; and no 
additional examinations, investigations, tests, reports, or similar data are or will be required by 
Contractor for such purposes.

7.4 Contractor has correlated the results of all such observations, examinations, investigations, tests, 
reports, and data with the terms and conditions of the Contract documents.

7.5 Contractor has given Engineer written notice of all conflicts, errors, or discrepancies that he has 
discovered in the Contract documents and the written resolution thereof by Engineer is acceptable 
to Contractor.
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ARTICLE 8. CONTRACT DOCUMENTS.

The Contract documents which comprise the entire agreement between Owner and Contractor are 
attached to this Agreement, made a part hereof and consist of the following:

8.1 This Agreement (Pages SFA1 to SFA-5, inclusive).

8.2 Joint Account Agreement or Letter of Forfeiture waiving same (if applicable)

8.3 Exhibit "A"  Bid Form and Bid Schedule.

8.4 Affidavit of Drug Free Work Program

8.5 Addenda

8.6 Performance & Payment Bonds

8.7 Certificates of Insurance, of Workers' Compensation Coverage, and of Unemployment Insurance 
Coverage.

8.8 2013 Standard General Conditions of the Construction Contract (Pages i to 62, inclusive).

8.8 Standard Supplementary Conditions (Pages SSC1 to SSC16, inclusive).

8.9 General Requirements

8.9 Special Provisions (Section 01810)

8.10 HUD Requirements

8.11 Technical Specifications 

8.12 Notice of Award.

8.13 Notice to Proceed.

8.14 Minutes of the PreBid Conference, if any.

8.15 Shop Drawings and other Submittals furnished by Contractor during performance of the Work 
and accepted by the Owner.

8.16 Any modifications, amendments, and supplements, including Change Orders, issued pursuant to Article 
11 of the General Conditions, on or after the effective date of this Agreement.

8.17 Notice of Substantial Completion.
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ARTICLE 9. MISCELLANEOUS PROVISIONS.

9.1 The CONTRACTOR hereby agrees, warrants, and assures compliance with the provisions of 
Title VI and VII of the Civil Rights Act of 1964 and all other federal statutory laws which provide in whole or in 
part that no person shall be excluded from participation or be denied benefits of or be otherwise subjected to 
discrimination in the performance of this Contract or in the employment practices of the CONTRACTOR on the 
grounds of handicap and/or disability, age, race, color, religion, sex, national origin, or any other classification 
protected by federal, Tennessee State Constitutional or statutory law. The CONTRACTOR shall upon request 
show proof of such non-discrimination and shall post in conspicuous places available to all employees and 
applicants notices of non-discrimination.

Terms used in this Agreement, which are defined in the General Conditions, shall have the meanings designated 
in those conditions.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in one (1) 
original copy on the day and year first above written.

APPROVED AS TO FORM:

(PROJECT:_________________________ )

DATED this ____ day  of            ______, 2024

ATTEST:    CONTRACTOR:

By:  By:  

Title: Title:  

OWNER:

CITY OF LAKELAND, TENNESSEE 
ATTEST: A Municipal Corporation

By:  By:  
Cheyenne Carter Michael Walker

Title:  City Recorder Title:   City Manager         
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SLOPE

SODDED 

1

1

EX. GROUNG

SLOPE STABILIZATION DETAIL

= MAX SLOPE

PLACING GEOTEXTILE AND RIP-RAP.

NOTE:  REMOVE ROOTS AND COMPACT LOOSE SOIL BEFORE 

*

*

* 303-01 TO BE USED IN ROADWAY AS DIRECTED BY ENGINEER AFTER INSPECTION OF EXISTING BASE MATERIAL.
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Resolution - approving Change Order #2 for the FY24 Street Paving project. 
    
Staff Contact: Luis Camarillo Hernandez, Staff Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve resolution R-63-2024. 
  
BUDGET IMPACT 
This expenditure was not appropriated in the Fiscal Year 2024 State Street Aid Fund and 
would require a subsequent budget amendment.  
  
DISCUSSION 
The Board of Commissioners requested patching work on Canada Road south of I-40. The 
staff reached out once again to Standard Construction Company, Inc. about the possibility of 
adding it to the FY24 Street Paving Project. The contractor has decided not to increase the bid 
price for asphalt patching in order to complete the work on Canada Road south of I-40 and has 
added an extra traffic control price. The total cost estimate for all of this is listed below:  
Location  AMOUNT 

Canada Road south of I-40 $135,344.00 
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RESOLUTION R-63-2024

APPROVING CHANGE ORDER #2 FOR THE FY24 STREET PAVING PROJECT

WHEREAS, Standard Construction Company, Inc. is under contract for the Fiscal Year 
2024 Street Paving Project; and,

WHEREAS, Change Order #2 includes patching work on Canada Road South of I-40; 
and, 

WHEREAS, Change Order #2 will increase the contract one hundred thirty-five thousand 
three hundred forty-four dollars ($135,344.00) for a total contract price of 
one million six hundred sixty one thousand nine hundred fifty-nine dollars 
and eighty-five cents ($1,661,959.85); and,

WHEREAS, funding for Change Order #2 will be appropriated in the Fiscal Year 2024 
State Street Aid Fund through budget transfer:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized and directed to execute, and the 
City Recorder attest, Change Order #2 with Standard Construction Company, Inc. for the 
Fiscal Year 2024 Street Paving Project contract in the amount of one million six hundred 
sixty-one thousand nine hundred fifty-nine dollars and eighty-five cents ($1,661,959.85)

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Date: Wednesday, April 24, 2024

To: Luis Camarillo Hernandez

From:Pete Hunt; Standard Construction Company, Inc.

RE: Canada Road Patching

We are pleased to submit the following proposal for the above project.

Grade, density, drainage & site conditions to be within industry standards, prior to our mobilization to the site. 
• Dirt sub-grade to be plus or minus .10 foot and density to be 95%. Soil cement or limestone to be +/-  .02 foot.
• Drainage cannot be guaranteed without at least 1% slope on entire project, both on plans and on-site conditions.

Asphalt Patching 6” 353 CY $      348.00/CY $ 122,844.00
Traffic Control 1 LS $ 12,500.00/EA $   12,500.00

Total: $ 135,344.00

Above proposal is based on planned or estimated quantity.  Final billing is based on actual field 
quantities. Traffic control, bonds, permits, layout, striping, testing, and engineering are not 
included.

In the event Standard Construction Company engages council to enforce the obligations of this 
agreement, it shall be entitled to recover all attorney fees and costs incurred in the collection of 
the indebtedness owed to it.

Thank you for the opportunity to bid this project.  If you have any questions please call me at 

(901) 754 – 5181.

Sincerely,   Pete Hunt – Standard Construction   

                                                                  

This proposal is valid for 15 days.  If not accepted within this time period, it shall automatically become void.  Unless 
specified elsewhere, prices for work covered in this agreement are valid for a period of SIX WEEKS from the date of the proposal.

All material is guaranteed as specified.  Work is to be completed in a workmanlike manner according to standard 
practices.  Any alteration or deviation from above specifications or plans will be performed only upon signed change order, which 
shall become a part of this agreement.  

In the event of strikes, accidents or other delays beyond our control, Standard Construction Co., Inc. reserves the right to 
make alterations to this agreement, as it deems necessary.  

Owner should carry fire, tornado or other necessary insurance.  Our workers are fully covered by Workmen’s 
Compensation Insurance.

All payments, including progress payments, are due and payable within 30 days of invoice date.  Balances not paid in the 
prescribed period will be assessed interest at the rate of 1 ½% per month, or partial month thereof.

Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby accepted. You are 
authorized to do the work as specified. In the event Standard Construction Company engages council to enforce the 
obligations of this agreement, it shall be entitled to recover all attorney fees and costs incurred in the collection of the 
indebtedness owed to it.
   
  Date: ________________         Signature ______________________________________________
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EJCDC® C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 1 of 1 
 

 Change Order No. 2 
 
Date of Issuance: April 24, 2024 Effective Date: April 24, 2024 
Owner: City of Lakeland Owner's Contract No.:  
Contractor: Standard Construction Company, Inc. Contractor’s Project No.:  
Engineer:  Engineer's Project No.:  
Project: FY2024 Street Paving Project Contract Name:  
  
The Contract is modified as follows upon execution of this Change Order: 

Description: Increase quantity of F&I Asphalt Patch to 790.5 LF and Add a line item for Canada Road Traffic 
Control with a unit price of $12,500. 
 
Attachments: [List documents supporting change]  

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
[note changes in Milestones if applicable] 

Original Contract Price: Original Contract Times:  
 Substantial Completion:   
$1,453,915.85  Ready for Final Payment:    

 days or dates 
[Increase] from previously approved Change Orders No.   
1     to No.      : 

[Increase] [Decrease] from previously approved Change 
Orders No.        to No.       : 

 Substantial Completion:    
$ 72,700  Ready for Final Payment:    

  
 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:    
$ 1,526,615.85  Ready for Final Payment:    

 days or dates 
[Increase] of this Change Order: Increase of this Change Order: 
 Substantial Completion:    
$ 135,344.00  Ready for Final Payment:   

  
 days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:    
$1,661,959.85  Ready for Final Payment:    

 days or dates 
RECOMMENDED: ACCEPTED: ACCEPTED: 

By:  By:  By:  
 Engineer (if required)  Owner (Authorized Signature)  Contractor (Authorized Signature) 
Title:  Title

: 
 Title

: 
 

Date:  Date
:  

 Date
: 

 
 
Approved by Funding Agency (if 
applicable)  

By:    Date:  

Title:      
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Resolution - authorizing the release of security for public and common 

improvements in Winstead Farms Planned Development Areas 1 & 2 Phase 
1, Area 2 Phase 2, and Lot A. 

    
Staff Contact: Luis Camarillo Hernandez, Staff Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve resolution R-70-2024. 
  
BUDGET IMPACT 
There is no budgetary impact related to this item. 
  
DISCUSSION 
The Board of Commissioners approved a Residential Development Contract for Winstead 
Farms Planned Development Areas 1 & 2 Phase 1 in February 2018, Area 2 Phase 2 in 
February 2018, and Lot A in March 2019.  Upon execution of the development contract, the 
developer, Renaissance Developments, LLC, provided security for Public and Common 
Improvements for each phase in the amount of $25,000.00, $37,458.42, and $89,612.16 
respectively. The security for each phase was reduced in March 2023 to $5,000 for Areas 1 & 
2 Phase 1, $5,000 for Area 2 Phase 2, and $10,000 for Lot A after the placement of the 
surface asphalt. The one-year warranty has expired and there are no outstanding repairs 
required. Staff recommends releasing the security for Winstead Farms Areas 1 & 2 Phase 1, 
Area 2 Phase 2 and Lot A.  
 

Page 69 of 99



RESOLUTION R-70-2024

AUTHORIZING THE RELEASE OF SECURITY FOR PUBLIC AND COMMON 
IMPROVEMENTS IN WINSTEAD FARMS PLANNED DEVELOPMENT AREAS 1 & 2 

PHASE 1, AREA 2 PHASE 2, AND LOT A
 

WHEREAS, Renaissance Developments, LLC issued a letter of credit to the City of 
Lakeland as a security for the construction of Public and Common 
Improvements in Winstead Farms Planned Development Areas 1 & 2 
Phase 1 in the amount of twenty-five thousand dollars ($25,000.00), Area 
2 Phase 2 in the amount of thirty-seven thousand four hundred fifty-eight 
dollars and forty-two cents ($37,458.42), and Lot A in the amount of 
eighty-nine thousand six hundred twelve dollars and sixteen cents 
($89,612.16); and,

WHEREAS, On March 9, 2023, the Board of Commissioners authorized a security 
reduction for Areas 1 & 2 Phase 1 to five thousand dollars ($5,000.00), 
Area 2 Phase 2 to five thousand dollars ($5,000.00), and Lot A to ten 
thousand dollars ($10,000.00); and,

WHEREAS, the one-year warranty has expired, and no additional work is required 
related to the development contract:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of 
Lakeland, Tennessee, that the City Manager is authorized to release the security for 
Public and Common Improvements for Areas 1 & 2 Phase 1, Area 2 Phase 2 and Lot A.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 2nd day of May 2024, the public welfare requiring it.

 ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Resolution - supporting the application for a Multimodal Project 

Discretionary Grant through United States Department Of Transportation 
Federal Highway Administration for New Canada Road. 

    
Staff Contact: Luis Camarillo Hernandez, Staff Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve resolution R-71-2024. 
  
BUDGET IMPACT 
There is no budgetary impact related to this item. 
  
DISCUSSION 
The United States Department Of Transportation ("USDOT") Federal Highway Administration 
has issued the Notice of Funding Opportunity for the FY2025-2026 Multimodal Project 
Discretionary Grant ("MPDG"). These grants are awarded on a competitive basis for planning 
or constructing surface transportation projects which improve safety, sustainability, quality of 
life, connectivity, etc. The grant monies will be used for additional funding for construction of 
New Canada Road. The application deadline is May 6, 2024. Awards are expected to be 
announced in October 2024. 
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RESOLUTION R-71-2024

SUPPORTING THE APPLICATION FOR A MULTIMODAL PROJECT 
DISCRETIONARY GRANT THROUGH UNITED STATES DEPARTMENT OF 

TRANSPORTATION FEDERAL HIGHWAY ADMINISTRATION FOR NEW CANADA 
ROAD

WHEREAS, the United States Department of Transportation (“USDOT”) Federal 
Highway Administration is soliciting applications for Multimodal Project 
Discretionary Grants (“MPDG”); and,

WHEREAS, the City desires to acquire additional grant funding for the New Canada 
Road project due to increased construction costs; and,

WHEREAS, the City supports the application of a MPDG grant for New Canada Road 
and, if awarded, agrees to fund the local match requirement in accordance 
with the agreement and project schedule:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is authorized to submit an application to USDOT 
Federal Highway Administration for the FY2025-2026 MPDG for New Canada Road.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Resolution - authorizing the City Manager to enter into an agreement with 

the YMCA of Memphis & the Mid-South for a Lakeland Summer Camp. 
    
Staff Contact: Andrew Fisher, Parks and Recreation Director 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve resolution R-64-2024. 
  
BUDGET IMPACT 
There is no budgetary impact related to this item.  
  
DISCUSSION 
The YMCA of Memphis & the Mid-South would like to partner with the City of Lakeland to host 
a Lakeland Summer Camp at the IH Clubhouse. The program will run from May 20 - August 2, 
2024, from 6:30AM-6:00PM. At YMCA Summer Camp, kids have the opportunity to explore 
nature, find new talents, try new activities, gain independence, and make lasting friendships 
and memories. And, of course, it’s fun! Each week during the summer, we will hold a different 
theme for campers to have fun activities surrounding arts and crafts, science, sports, water 
safety & swimming, nature, and more; focusing on what it means to grow and learn as a 
person. 
 

Page 76 of 99



RESOLUTION R-64-2024

AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AGREEMENT WITH THE 
YMCA OF MEMPHIS & THE MID-SOUTH FOR A LAKELAND SUMMER CAMP

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires to host a Lakeland 
Summer Camp; and,

WHEREAS, the YMCA of Memphis & the Mid-South desires to operate a Lakeland 
Summer Camp at a City of Lakeland facility:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized and directed to execute an 
agreement with the YMCA of Memphis & the Mid-South to host a Lakeland Summer 
Camp.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 2ND day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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SUMMER CAMP LICENSE AGREEMENT

This License Agreement is made as of this 2nd day of May, 2024 (the “Effective Date”),
by and between International Harvester Clubhouse - City of Lakeland of Lakeland, TN
(hereinafter “Grantor”), having an address 4523 Canada Rd, Lakeland, TN 380112 (the “Facility”)
and YMCA OF MEMPHIS & THE MID-SOUTH (hereinafter “Licensee”), having an address
7171 Goodlett Farms Parkway, Cordova, TN 38016.

WHEREAS, Licensee has requested, and Grantor has agreed to grant, a license for the
use of a portion of the Facility to Licensee, subject to the terms and conditions hereinbelow.

Grantor and Licensee agree as follows:

1. Grant of License. Subject to all of the terms and conditions of this License Agreement,
Grantor grants to Licensee a temporary, non-exclusive, revocable and non-assignable
license (the “License”) to use the portion of the Facility known International Harvester
Clubhouse - City of Lakeland and if necessary, as further described on Exhibit “A”
annexed hereto (the “License Area”) for purposes of operating a youth-serving program,
more particularly, a Summer Camp, to increase community access to quality school-age
childcare and related programs and for no other purpose or use, with access to the
License Area through the Facility.

2. License Area. Licensee acknowledges that it has inspected the License Area and that the
License Area shall be in its “as is” condition existing on the Commencement Date (as
defined below). Grantor has no obligation to perform any work, supply any materials or
provide any equipment for Licensee’s use in connection with the program; neither shall
Grantor incur any expense or make any alterations or improvements to prepare the
License Area for License. Grantor will provide HVAC to the License Area for the
program.

3. Program. Licensee will provide a program at the License Area during the hours from
6:30 am to 6:00 pm, Monday through Friday. YMCA has permission to enter no earlier
than 6:00am in order to get set up, unless arranged with the Grantor in advance.
International Harvester Clubhouse - City of Lakeland will provide the YMCA with keys
and necessary alarm codes to open and close the building. Use of the License Area
outside the aforesaid times must be approved by Grantor. Initially, Licensee will be
operating a program providing Summer Camp activities and childcare; however, a review
of the program or changing of the program model is contingent on COVID-19 and
operational standards, all subject to the approval of Grantor. (During the COVID-19
pandemic, capacity for the program will be set by the number of children that can be
served in dedicated groups not to exceed prevailing safety standards, while socially
distancing themselves, and otherwise being in compliance with the COVID-19 protocols
in place by Grantor. It is estimated that the program will have a minimum capacity of 40
and a maximum capacity of 60. Licensee will provide all general program supplies, and
Licensee shall operate the program in compliance with all local, state and federal laws,
statutes, rules and regulations.

4. Use of License Area. The License Area shall be accessed by Licensee and the

1
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participants. Restrooms for use by Licensee and the participants in the program will be
limited to those restrooms immediately outside the opening into the License Area.
Specific outside recreational area and kitchen / refrigeration areas shall be designated for
use by the Licensee for the program with specified access from the License Area to the
recreational area and the times to be agreed upon between the parties. Prior to the
Commencement Date, Grantor and Licensee shall agree on what furniture, personal
property and/or equipment, if any, located in the License Area will be available for use by
the Licensee for the program. Licensee will repair or replace any and all furniture,
personal property and/or equipment damaged due to the operation of the program in the
License Area.

5. Enrollment and Staffing. Licensee will enroll children through its software program and
maintain the records of all children who participate in the program. All staff working at
the License Area for Licensee will have background checks completed and have
completed Child Abuse Prevention training and meet all Licensee’s staffing standards.
Grantor will provide no staff for the program operated by the License without express
approval by Grantor; provided however, Grantor shall designate and identify to Licensee
a staff person or staff persons on location who shall be Grantor’s contact person for
Licensee in connection with the use of the License Area and who shall monitor the
activity within the License Area on behalf of Grantor.

6. Term. Subject to meeting all the requirements and conditions of the Grantor, the License
shall commence on or about May 20, 2024 (the “Commencement Date”) and shall expire
and come to an end on August 2, 2024, unless sooner terminated in accordance with this
License Agreement (such date, the “Expiration Date”). The term of this License
Agreement may be extended upon mutual agreement of Grantor and Licensee.

7. Service Charges. Upon written mutual agreement on cost, Licensee shall pay or
reimburse Grantor for: (a) extra cleaning and (b) any maintenance, repair or other service
for which a separate charge is imposed by Grantor, including services or materials related
to COVID-19. Licensee shall reimburse Grantor for other costs incurred by Grantor and
attributable to the program’s operation, as mutually agreed between Grantor and
Licensee. All charges payable pursuant to this Section (the “Service Charges”) shall be
paid on a net-30 basis of written demand therefor.

8. Maintenance; Rules and Regulations. Licensee shall not damage the License Area (or
the area of the Facility used to access the License Area) and shall keep the License Area
in a good, clean and safe condition. Licensee will maintain the cleanliness of the License
Area, including all designated program areas, as well as contracting any necessary
cleaning services for cleaning the License Area after use by Licensee, all of which to the
reasonable satisfaction of Grantor and no less than equal to the cleanliness standards
maintained by Grantor for the Facility. Licensee will perform a routine Friday evening
walkthrough during the last 15 minutes of programming each week to ensure proper
cleaning and maintenance of designated camp space. Licensee will provide cleaning
products and paper products for its program. Licensee shall comply with all rules and
regulations made by Grantor from time to time, and with all laws, ordinances, rules,
regulations and code requirements imposed by any governmental authority, including, but
not limited to, any rules or regulations or protocols instituted by Grantor as a result of
COVID-19. It is agreed and understood that Grantor has implemented strict protocols as
it relates to COVID-19, and Licensee agrees to comply with all such protocols as they are

2
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made known to Licensee, particularly as they apply to children.
9. Insurance. Licensee shall, at its sole cost and expense, maintain during the term of this

License Agreement (and renewal thereof, if any) the following insurance: commercial
general liability insurance on an occurrence basis, provide “first dollar” coverage and be
primary to all insurance applicable to the License Area by an insurance company licensed
and authorized to do business in the State of Tennessee with an A.M. Best’s Financial
Strength Rating of at least “A-, X” or better, which shall include contractual liability
coverage and independent contractors coverage, in an amount of at least $2,000,000
General Aggregate limit; $1,000,000 per Occurrence limit; $1,000,000 Personal Injury
limit; $1,000,000 for damage due to Casualty, including, but not limited to, Fire Damage;
$5,000 Medical Payments limit and workers compensation insurance as required by law.
The policy shall also provide sexual abuse coverage with a limit of not less than
$1,000,000.00. If the policy covers more than one location, the general aggregate
coverage should apply per location in the amounts required herein. Licensee hereby
releases and waives all right of recovery which it might otherwise have against Grantor,
other licensees or affiliated entities of Grantor, and their respective agents and employees
by reason of any loss or damage resulting from any recovery, claim, action or cause of
action against Grantor for damage or injury no matter how caused. Licensee shall submit
to Grantor a copy of each such policy evidencing that all the above criteria have been
met. Licensee shall name Grantor, and Grantor’s lender (to be identified by Grantor), and
any other parties reasonably designated by Grantor, as additional insureds. Each such
insurance policy shall not be cancelable or subject to reduction or modification of
coverage or limits without written notice to Grantor received at least thirty (30) days prior
to the date of such cancellation or reduction.

10. Indemnification. Except to the extent caused by the negligence of the party to be
indemnified, Licensee shall indemnify, defend with counsel acceptable to Grantor, and
hold harmless Grantor and Grantor’s principals, members, officers, employees, directors,
agents, mortgagees, and all of their successors and assigns, from and against all legal
actions, liabilities, obligations, causes of action, damages, penalties, claims, costs,
charges and expenses, including reasonable attorneys’ fees and disbursements, which
may arise in any manner out of Licensee’s use or operation of the License Area or this
License Agreement, and/or in connection with loss of life, bodily or personal injury or
property damage (including damage to the License Area) arising from or out of all acts,
failures, omissions or negligence of Licensee, or Licensee’s agents, invitees, employees
or contractors. Licensee shall further indemnify Grantor from any claim, expenses or
liability arising out of the non-compliance with any local, state and federal laws, statutes,
rules and regulations.

11. Release and Waiver. As part of the program, Licensee shall have the parents or
guardians of each child participating in the program sign a Release and Waiver, releasing
not only the Licensee, but also the Grantor, from all personal injuries that may be
sustained by their children participating in the program or other liability arising from or
connected with the operation of the program and further waive any and all claims and
causes of actions against Licensee and Grantor that may arise as a result of their children
participating in the program (including any claims relating to COVID-19).

Termination of License Agreement.

3
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A. Without Cause. Grantor or Licensee may terminate this License Agreement, on not less
than thirty (30) days prior written notice to the other party, for any or no reason. On the
date specified in the notice as the termination date (which date shall be deemed to be the
Expiration Date), the License shall be deemed revoked, Licensee shall quit all use and
occupancy of the License Area, and Licensee shall no longer have access to the License
Area.

B. For-Cause. Grantor may terminate this License Agreement if Licensee has defaulted
under or breached any provision of this License Agreement, by giving not less than
seventy-two (72) hours’ prior written notice to Licensee. On the expiration date of the
seventy-two hour notice period provided in the preceding sentence (which date shall be
deemed to be the Expiration Date): the License shall be deemed to be revoked, Licensee
shall quit all use and occupancy of the License Area, and Licensee shall no longer have
access to the License Area.

C. Waiver of Responsibility. Neither Grantor nor its principals, members, officers,
employees, directors, agents, mortgagees, nor any of their successors and assigns, shall
be liable for, and Licensee waives, all claims for loss or damage, economic or otherwise,
to Licensee’s business or damage to person or property, sustained by Licensee or any
person claiming by, through or under Licensee, resulting from any accident, loss of
service or occurrence in, on or about the Facility. To the maximum extent permitted by
law, Licensee agrees to use the License Area, and to use such other portions of the
Facility as it may be entitled to use, at Licensee’s own risk.

D. Inspections and Repairs. Licensee acknowledges that Grantor and/or Grantor’s agents,
representatives, contractors and/or employees have the right to inspect the License Area
at any time and to perform any repairs, alterations, replacements, improvements and/or
maintenance therein.

a. Alterations. Licensee shall make no decoration, alteration, addition or
improvement (“Alteration”) in the License Area, without the prior written consent
of Grantor.

E. Assignment or Sublicensing. Licensee may not do any of the following: (a) assign its
interest in this License Agreement, (b) sublicense all or any portion of the License Area,
or (c) permit any other person or business to use all or any portion of the License Area.
Any change in ownership or control of Licensee shall be deemed to be a prohibited
assignment by Licensee of its interest in this License Agreement.

a. License. Licensee understands and agrees that this License Agreement, and the
License granted hereunder, is not a lease, it does not establish a landlord-tenant
relationship between the parties.

F. Limitation of Liability. Notwithstanding anything to the contrary contained in this
License Agreement, Grantor’s liability hereunder is expressly limited to the sum of all
Service Charges actually received by Grantor pursuant to this License Agreement.

G. Counterparts. This License Agreement may be executed in counterparts each of which
shall be deemed an original and all counterparts together shall constitute the same
instrument.

H. Entire Agreement; Modification. This Agreement constitutes the complete agreement
between the parties and supersedes any prior oral or written agreements between the
parties regarding the Property and the subject matter thereof. There are no verbal

4
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agreements that change this Agreement and no waiver or amendment of any of its terms
shall be effective unless in writing executed by the parties.

Pdf Signatures and Electronic Means. For purposes of this License Agreement, any signature
transmitted by email (in pdf format) or other electronic means shall be considered to have the
same legal and binding effect as any original signature.

[SIGNATURE PAGE IMMEDIATELY FOLLOWS]
The duly authorized signatory of the respective parties has executed this License Agreement as
of the date above written.

GRANTOR:

INTERNATIONAL HARVESTER CLUBHOUSE - CITY OF LAKELAND

By:______________________
Name:
Title:

LICENSEE:

YMCA OF MEMPHIS & THE MID-SOUTH

By:__________________________
Name:
Title:

5
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EXHIBIT A

DESCRIPTION OF LICENSE AREA
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Resolution - approving a contract with Herbi-Systems Inc. for chemical 

vegetation control.  
    
Staff Contact: Matthew Brown, Public Works Director 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve resolution R-60-2024. 
  
BUDGET IMPACT 
This expenditure is appropriated in the Fiscal Year 2024 Annual Budget for the State Street 
Aid Fund.  
  
DISCUSSION 
This contract provides chemical vegetation control on city rights-of-ways and City Hall. The 
City solicited sealed bids which were opened on April 22, 2024. We received one bid from 
Herbi-Systems Inc, in the amount of $22,418.95. This is a three-year contract with the option to 
add two additional years for a total of five years.  
 

Page 84 of 99



RESOLUTION R-60-2024

APPROVING A CONTRACT WITH HERBI-SYSTEMS INC. FOR CHEMICAL 
VEGETATION CONTROL 

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires to control the 
overgrowth of vegetation along the right-of-ways; and,

WHEREAS, the project was bid on April 22, 2024, and received one bid from Herbi-
Systems Inc.; and,

WHEREAS, Herbi-Systems Inc. is willing and able to provide these services as specified 
in the contract documents; and,

WHEREAS, funding for this work is appropriated in the Fiscal Year 2024 Annual Budget 
for the State Street Aid Fund:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized and directed to execute, and the 
City Recorder attest, a contract with Herbi-Systems Inc. for chemical vegetation control 
in the amount of twenty-two thousand four hundred eighteen dollars and ninety-five cents 
($22,418.95). 

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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SFA-1

STANDARD FORM OF
AGREEMENT BETWEEN OWNER AND CONTRACTOR

THIS AGREEMENT is made between the City of Lakeland, hereinafter referred to as the "Owner," 
and Herbi-Systems Inc., hereinafter referred to as the "Contractor."

WHEREAS, the City of Lakeland is desirous of chemical vegetation control; and,

WHEREAS, the Contractor is able and willing to provide those services to the City of Lakeland, 
Tennessee.

NOW, THEREFORE, it is hereby agreed as follows: 

ARTICLE 1. WORK.

Contractor shall perform all the work required by the Contract documents for Chemical Vegetation 
Control, Lakeland, Tennessee.

ARTICLE 2. ENGINEER.

The Project has been designed by the City of Lakeland Engineering Office, 10001 U.S. Highway 70, 
Lakeland, Tennessee, who is hereinafter referred to as the "Engineer" and who is to act as Owner's 
representative, assume all duties and responsibilities and have the rights and authority assigned to Engineer 
in the Contract documents in connection with completion of the Work in accordance with the Contract 
documents.

ARTICLE 3. CONTRACT TIME.

3.1 The contract time shall begin upon issuance of the Notice to Proceed and extend for a period of three
(3) years with the option to renew for two (2) additional one-year periods for a total of five (5) 
years. Any extension shall be mutually agreed upon by the City of Lakeland and Contractor.

3.2 Liquidated Damages. If the Contractor fails to perform the work in the manner specified by this 
Agreement, the City may, at its option, assess the Contractor for each day that the work is not 
performed. Before assessing liquidated damages, the City will notify the Contractor of the problem 
and allow the Contractor twenty-four (24) hours to take corrective action. The assessment shall be 
one hundred dollars ($100) per day. The total assessment will not exceed the amount of the 
performance bond. If, after further written notice, the Contractor fails to take corrective action the 
City may terminate this Agreement and enter into an agreement with another Contractor or may 
perform the work itself. The cost of performing the work will be deducted from any amount due 
the Contractor per the bid sheet.

ARTICLE 4. CONTRACT PRICE.
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SFA-2

In Consideration of the performance of the work in accordance with the Contract documents for this Unit 
Price Contract, Owner shall pay Contractor in current funds a not-to-exceed total contract price of 
Twenty-Two Thousand Four Hundred Eighteen Dollars and Ninety-Five Cents ($22,418.95), subject 
to additions and deductions by Change Order approved by the Owner. The contract fee shall be based 
services actually provided based on the unit prices contained in the Bid Form and Itemized Bid Schedule, 
included as Exhibit "A" (pages BF-1 -- BS-1) and by this reference made a part of this Agreement.

ARTICLE 5. PAYMENT PROCEDURES.

The Owner shall pay the Contractor the bid price for work completed and approved as provided for in the 
Bid Form. Invoices shall be submitted monthly and shall be itemized by location and/or service 
performed. The City retains the right to alter areas serviced and has the option of increasing or decreasing 
the service level (regularity of treatment) depending on the seasonal necessity.

ARTICLE 6. CONTRACTOR'S REPRESENTATIONS.

In order to induce Owner to enter into this Agreement, Contractor makes the following representations:

6.1 Contractor has familiarized himself with the nature and extent of the Contract documents, Work, 
locality, and with all local conditions and federal, state, and local Laws and Regulations that in any 
manner may affect cost, progress, or performance of the Work.

6.2 Contractor has given Engineer written notice of all conflicts, errors, or discrepancies that he has 
discovered in the Contract documents and the written resolution thereof by Engineer is acceptable 
to Contractor.

ARTICLE 7. CONTRACT DOCUMENTS.

The Contract documents which comprise the entire agreement between Owner and Contractor are attached 
to this Agreement, made a part hereof and consist of the following:

7.1 This Agreement (Pages SFA-1 to SFA-5, inclusive).

7.2 Joint Account Agreement or Letter of Forfeiture waiving same (if applicable)

7.3 Exhibit "A" - Bid Form and Bid Schedule.

7.4 Affidavit of Drug Free Work Program

7.5 Addendum 1

7.6 Performance Bond

7.7 Certificates of Insurance, of Workers' Compensation Coverage, and of Unemployment Insurance 
Coverage.
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SFA-3

7.8 General Requirements

7.9 Technical Specifications

7.10 Notice of Award.

7.11 Notice to Proceed.

7.12 Minutes of the Pre-Bid Conference, if any.

7.13 Any modifications, amendments, and supplements on or after the effective date of this Agreement.

ARTICLE 9. MISCELLANEOUS PROVISIONS.

9.1 The Contractor hereby agrees, warrants, and assures compliance with the provisions of Title VI and 
VII of the Civil Rights Act of 1964 and all other federal statutory laws which provide in whole or in part 
that no person shall be excluded from participation or be denied benefits of or be otherwise subjected to 
discrimination in the performance of this Contract or in the employment practices of the Contractor on the 
grounds of handicap and/or disability, age, race, color, religion, sex, national origin, or any other 
classification protected by federal, Tennessee State Constitutional or statutory law. The Contractor shall 
upon request show proof of such non-discrimination and shall post in conspicuous places available to all 
employees and applicants notices of non-discrimination.

ARTICLE 10. TERMINATION OF CONTRACT

10.1 The Owner or Contractor may terminate this Contract anytime by providing sixty (60) days written 
notice to Owner or Contractor of intent to terminate said Contract. In such event, all finished work 
completed by the Contractor under this Contract shall be entitled to receive just and equitable 
compensation for any satisfactory work completed on such documents.

10.2 Notwithstanding the above, the Contractor shall not be relieved of liability to the Owner through 
damages sustained to the Owner, by virtue of termination of the Contract by Contractor or any breach of 
the Contract by the Contractor, and the Owner may withhold any payments to the Contractor for the 
purpose of setoff until such time as the exact amount of damages due the Owner from the Contractor are 
determined.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in one (1) 
original copy on the day and year first above written.

APPROVED AS TO FORM:

(PROJECT: Chemical Vegetation Control)
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DATED this  day of , 2024.

CONTRACTOR:
ATTEST:

By: By: 

Title: Title: 

OWNER:
CITY OF LAKELAND, TENNESSEE

ATTEST: A Municipal Corporation

By: By:  
Cheyenne Carter Michael Walker

Title:  City Recorder Title:  City Manager

Page 89 of 99



RESOLUTION R-61-2024

AUTHORIZING THE MAYOR TO SIGN A PROCLAMATION 
ESTABLISHING MAY 19 – 25, 2024 AS PUBLIC WORKS WEEK 

IN THE CITY OF LAKELAND, TENNESSEE

WHEREAS, the City of Lakeland and the Board of Commissioners desire to promote the 
observance of National Public Works Week in the City of Lakeland:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Mayor is hereby authorized and directed to signa Proclamation 
establishing May 19-25, 2024 as Public Works Week In the City of Lakeland, Tennessee. 

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Proclamation
WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of vital 

importance to sustainable and resilient communities and to the public health, high quality of life, 
and well-being of the people of the City of Lakeland; and, 

WHEREAS, these infrastructure, facilities, and services could not be provided without the dedicated efforts 
of public works professionals, who are engineers, managers, and employees at all levels of 
government and the private sector, who are responsible for rebuilding, improving, and protecting 
our nation’s transportation, water supply, water treatment and solid waste systems, public 
buildings, and other structures and facilities essential for our citizens; and,  

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the City of Lakeland to 
gain knowledge of and maintain an ongoing interest and understanding of the importance of 
public works and public works programs in their respective communities; and,  

WHEREAS, the year 2024 marks the 64th annual National Public Works Week sponsored by the American 
Public Works Association/Canadian Public Works Association.

NOW, THEREFORE, I, Josh Roman, Mayor of the City of Lakeland, Tennessee, do hereby designate the week 
May 19–25, 2024, as National Public Works Week. I urge all citizens to join with representatives of the 
American Public Works Association and government agencies in activities, events, and ceremonies designed 
to pay tribute to our public works professionals, engineers, managers, and employees and to recognize the 
substantial contributions they make to protecting our national health, safety, and advancing quality of life for 
all.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Lakeland, Tennessee, 
to be affixed on this 2nd day of May 2024.

Josh Roman, Mayor
City of Lakeland, Tennessee
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RESOLUTION R-66-2023

AUTHORIZING THE MAYOR TO SIGN A PROCLAMATION DESIGNATING
MAY 2, 2024 AS LAKELAND’S OBSERVANCE OF THE 

NATIONAL DAY OF PRAYER

WHEREAS, the City of Lakeland and the Board of Commissioners desire to promote the 
observance of the National Day of Prayer in the City of Lakeland:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Mayor is hereby authorized and directed to sign a Proclamation 
honoring May 2, 2024 as the City of Lakeland’s observance of the National Day of Prayer.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Proclamation
WHEREAS, Throughout history Americans have lifted up fervent prayers to God on behalf of our nation. From the 

first gatherings of our Founding Fathers, elected officials have prayed and entreated those they serve and 
represent to join them in prayer, including the authors of our Declaration of Independence, wrote that 
they, “the Representatives of the United States of America, in General Congress, Assembled, appealing 
to the Supreme Judge of the world…” and carried on to present day in Presidential Proclamations such 
as last year’s invitation to “join him in asking for God’s continued guidance, mercy, and protection”; and, 

WHEREAS, From the first gatherings of our Founding Fathers, elected officials have prayed and entreated those they 
serve and represent to join them in prayer, including the authors of our Declaration of Independence, 
wrote that they, “the Representatives of the united States of America, in General Congress, Assembled, 
appealing to the Supreme Judge of the world…” and carried on to present day in Presidential 
Proclamations such as last year’s invitation to “join him in asking for God’s continued guidance, mercy, 
and protection.”, and

WHEREAS, A National Day of Prayer has not only been a part of our heritage since it was declared by the First 
Continental Congress in 1775, but it is a Public Law established in the United States Congress in 1952 
approved by a Joint Resolution and amended by Congress and President Reagan with Public Law 100-
307 in 1988, affirming that it is essential for us as a nation to pray and directing the President of the 
United States to set aside and proclaim the first Thursday of May annually as a National Day of Prayer; 
and,  

WHEREAS, In every state across America the observance of the National Day of Prayer will be held on Thursday, 
May 2, 2024, with the theme, “Lift Up the Word, Light Up the World,” based on the verses found in 2 
Samuel 22:29-31, “For you are my lamp, O Lord, and my God lightens my darkness … This God—his 
way is perfect; the word of the Lord proves true; he is a shield for all those who take refuge in him.” and

WHEREAS, Unified prayer is mobilized across America every first Thursday of May on the National Day of Prayer 
as neighbors come together to join their hearts and voices in reading sacred Scriptures and attending 
services to seek God for the city and country where we live, learn, work, worship, serve, and desire all to 
thrive; and 

WHEREAS, Every first Thursday of May on the National Day of Prayer we not only express our faith and exercise 
our freedom in prayer but unite our hearts and voices in personal prayer and public gatherings throughout 
our city and across our America with fervent praise, repentance, love, and humble intercession for our 
neighbor and nation, holding fast to the promises throughout the Holy Scriptures that the Lord hears and 
avails much as He answers the faith-filled prayers of His people. 

NOW, THEREFORE, I, Josh Roman, Mayor of the City of Lakeland, Tennessee, do hereby proclaim the 2nd day of 
May 2023 as a Day of Prayer throughout the City of Lakeland, Tennessee, and I commend this observance to all of our 
citizens.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Lakeland, Tennessee, to be 
affixed on this 2nd day of May, 2024.

Josh Roman, Mayor, City of Lakeland, Tennessee
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RESOLUTION R-67-2024

AUTHORIZING THE MAYOR TO SIGN A PROCLAMATION 
ESTABLISHING MAY 6 -10, 2024 AS TEACHER APPRECIATION WEEK 

IN THE CITY OF LAKELAND, TENNESSEE

WHEREAS, the City of Lakeland and the Board of Commissioners desire to promote the 
observance of National Teacher Appreciation Week in the City of Lakeland:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Mayor is hereby authorized and directed to sign a Proclamation 
establishing May 6-10, 2024 as Teacher Appreciation Week in the City of Lakeland, 
Tennessee.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Proclamation
WHEREAS, the City of Lakeland recognizes the invaluable contributions of educators in shaping the minds 

and futures of our youth; and,

WHEREAS, teachers play a vital role in fostering a love for learning, imparting knowledge, and instilling 
essential values in our students; and,  

WHEREAS, teachers serve as mentors, guides, and role models, dedicating their time, energy, and passion to 
the betterment of our community; and,  

WHEREAS, the City of Lakeland acknowledges the unwavering commitment of teachers to the success and 
well-being of every student, regardless of challenges or obstacles they may face; and,

WHEREAS, during the week of May 6-10, 2024, the City of Lakeland joins the nation in celebrating Teacher 
Appreciation Week, a time to express gratitude and honor the exemplary work of our educators;

NOW, THEREFORE, I, Josh Roman, Mayor of the City of Lakeland, Tennessee, do hereby proclaim May 6-
10, 2024, as Teacher Appreciation Week in the City of Lakeland, Tennessee. I call upon all residents, 
businesses, and community organizations to join in recognizing and thanking our teachers for their dedication, 
passion, and tireless efforts in shaping the future leaders of our city.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Lakeland, Tennessee, 
to be affixed on this 2nd day of  May, 2024.

Josh Roman, Mayor
City of Lakeland, Tennessee
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RESOLUTION R-68-2024

AUTHORIZING THE MAYOR TO SIGN A PROCLAMATION 
ESTABLISHING MAY 4, 2024 AS FIREFIGHTER APPRECIATION DAY 

IN THE CITY OF LAKELAND, TENNESSEE

WHEREAS, the City of Lakeland and the Board of Commissioners desire to promote the 
observance of Firefighter Appreciation Day in the City of Lakeland:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Mayor is hereby authorized and directed to sign a Proclamation 
establishing May 4, 2024 as Firefighter Appreciation Day in the City of Lakeland, 
Tennessee.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Proclamation
WHEREAS, the City of Lakeland, Tennessee recognizes the extraordinary bravery, dedication, and sacrifice 

of its firefighters who selflessly serve to protect the lives and property of our community 
members; and,

WHEREAS, these courageous individuals embody the spirit of service, putting their own safety at risk to 
ensure the safety and well-being of others during times of crisis and emergency; and,  

WHEREAS, the firefighters of Lakeland demonstrate unwavering commitment and professionalism in their 
tireless efforts to prevent and combat fires, provide emergency medical assistance, and offer 
critical support in various rescue operations; and,  

WHEREAS, the City of Lakeland is profoundly grateful for the invaluable contributions of its firefighters, 
who exemplify the highest standards of public service and uphold the noble tradition of 
firefighting with honor, integrity, and compassion; and,  

WHEREAS, it is fitting and proper to recognize and express gratitude for the selfless service of our 
firefighters, acknowledging their vital role in safeguarding our community and enhancing the 
quality of life for all residents;

NOW, THEREFORE, I, Josh Roman, Mayor of the City of Lakeland, Tennessee, do hereby proclaim May 4, 
2024, as Firefighter Appreciation Day in the City of Lakeland. I call upon all residents, businesses, 
organizations, and institutions to join me in honoring and celebrating the dedication, bravery, and sacrifice of 
our firefighters. Let us express our deepest appreciation and admiration for their unwavering commitment to 
protecting our community and serving with distinction.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Lakeland, Tennessee, 
to be affixed on this 2nd day of  May, 2024.

Josh Roman, Mayor
City of Lakeland, Tennessee
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RESOLUTION R-69-2024

APPOINTING A CITY OF LAKELAND LIAISON TO ATTEND THE LAKELAND AREA 
CHAMBER OF COMMERCE BOARD MEETINGS, IN ACCORDANCE WITH THE 

FUNDING AGREEMENT BETWEEN THE CITY OF LAKELAND AND THE LAKELAND 
AREA CHAMBER OF COMMERCE

WHEREAS, the City of Lakeland, Tennessee, (the “City”) entered into a funding 
agreement with the Lakeland Area Chamber of Commerce for fiscal year 
2024 on July 20, 2023 through resolution R-97-2023; and,

WHEREAS, the City entered into a funding agreement with the Lakeland Area Chamber 
of Commerce for fiscal year 2025 on April 4, 2024 through resolution R-48-
2024; and,

WHEREAS, Exhibit B to each funding agreement states that the “Board of 
Commissioners of the City of Lakeland may also appoint a liaison to attend 
the [Lakeland Area] Chamber [of Commerce] board meetings”; and,

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee desires to 
appoint a liaison to attend said board meetings:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that

__________________________________________

is hereby authorized and appointed to serve as the City of Lakeland liaison to provide 
oversight under the Lakeland Area Chamber of Commerce funding agreements for fiscal 
years 2024 and 2025.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 2nd day of May 2024, the public welfare requiring it.

ATTEST:

Josh Roman Cheyenne Carter
Mayor City Recorder
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Board of Commissioners 
 

  

 

Meeting Cycle: Thursday, May 2, 2024 
    
Subject: Discussion and Possible Action - regarding a Shelby County Clerk kiosk 

for the lobby at City Hall. 
    
Staff Contact: Michael Walker, City Manager 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners discuss potential direction and action. 
  
BUDGET IMPACT 
There is no budgetary impact related to this item. 
  
DISCUSSION 
A Lakeland resident has inquired about the possibility of a Shelby County Clerk's kiosk for 
renewals being located in the lobby of City Hall (or at other City-owned facilities). Additionally, 
City Staff recommends the Board discuss other such services that may benefit residents for 
exploration.  
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