—  CITYOF ———
—————— TENNESSEE ————
Board of Commissioners
Strategic Planning Workshop Meeting Agenda

Tuesday, January 16, 2024, 5:30 PM
City Hall, Lakeland, Tennessee 38002

VI.

VILI.

VIII.

CALL TO ORDER BY MAYOR:

INVOCATION:

PLEDGE:

ROLL CALL BY RECORDER:

PUBLIC COMMENTS:

REGULAR AGENDA:

1. Discussion and Possible Action - regarding the Board of

Commissioners' strategic goals and objectives for fiscal year 2025,
beginning July 1, 2024.

2. Resolution - approving the strategic goals of the Board of

Commissioners of the City of Lakeland, Tennessee.

ANNOUNCEMENTS:

ADJOURNMENT:
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LAKELAND

TENNESSEE ——— Board of Commissioners

Meeting Cycle: Tuesday, January 16, 2024

Subject: Resolution - approving the strategic goals of the Board of Commissioners of
the City of Lakeland, Tennessee.

Staff Contact:  Michael Walker, City Manager

STAFF RECOMMENDATION
There is no City Staff recommendation related to this Resolution.

BUDGET IMPACT
There is no direct budget impact related to this resolution; however, a change in strategic goals
by the Board of Commissioners would signal likely changes in the budget preparation priorities
for fiscal year 2025.

DISCUSSION

This resolution template is provided for BOC consideration and approval, should the Board
determine that a change in the strategic goals established in Resolution R-24-2023 require
revision.
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RESOLUTION R-2-2024

APPROVING THE STRATEGIC GOALS OF THE BOARD OF COMMISSIONERS OF
THE CITY OF LAKELAND, TENNESSEE

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee, (the
“‘Board”) set certain strategic goals via Resolution R-24-2023 adopted
February 9, 2023; and,

WHEREAS, the Board desires to revise the strategic goals set to reflect updates in
progress, completion, and shifting priorities; and,

WHEREAS, the Board desires to formally document the revised strategic goals to serve
as the priorities guiding City Staff activities and annual budget preparation:

Now, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland,
Tennessee, that the official strategic goals guiding the planning and execution of the
City’s activities are as follows:

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland,
Tennessee, this 16" day of January 2024, the public welfare requiring it.

ATTEST:
Josh Roman Cheyenne Carter
Mayor City Recorder
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