
 
Board of Commissioners 

Special Called Meeting Agenda 
Friday, September 29, 2023, 12:00 PM 
City Hall, Lakeland, Tennessee  38002 

 
 
This meeting will occur in Conference Room A due to construction in the Board room, 
and the video will be posted to lakelandtn.gov/agendas following the meeting. 
 
  I. CALL TO ORDER BY MAYOR: 
      
  II. INVOCATION:  
      
  III. PLEDGE: 
      
  IV. ROLL CALL BY RECORDER: 
      
  V. PUBLIC HEARING: 
      
  VI. TREASURER’S REPORT: 
      
  VII. REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF 

COMMISSIONERS & OTHER OFFICERS: 
      
  VIII. PUBLIC COMMENTS: 
      
  IX. SEWERAGE COMMISSION BUSINESS: 
      
  X. CONSENT AGENDA: 
      
  XI. REGULAR AGENDA: 
      
  1.  Resolution - authorizing the purchase of property owned by Gita Sam 

Shiv f/k/a Gangaben Patel pursuant to resolution R-68-2023. Sponsored 
by Mayor Roman 

     
  2.  Resolution - authorizing the purchase of property owned by Belz 

Investco GP. Sponsored by Mayor Roman 
     
  3.  Resolution - approving a letter from the Board of Commissioners of the 

City of Lakeland, Tennessee, to Tennessee Governor Bill Lee in support 
of the Youth Villages request for fiscal year 2025 funding from the State 
of Tennessee to continue implementation of the Memphis Allies 
Initiative. Sponsored by Mayor Roman 

     
  4.  Resolution - approving Change Order #1 to the Building Demolition 

project. 
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  XII. ANNOUNCEMENTS: 
      
  XIII. ADJOURNMENT:  
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RESOLUTION R-127-2023

AUTHORIZING THE PURCHASE OF PROPERTY OWNED BY GITA SAM SHIV F/K/A 
GANGABEN PATEL PURSUANT TO RESOLUTION R-68-2023

WHEREAS, pursuant to Resolution R-68-2023, the Board of Commissioners formally 
authorized the City Manager to engage in property acquisition negotiations 
for parcels within the Lakeland Gateway TIF District; and,

WHEREAS, pursuant to Resolution R-68-2023, the City Manager negotiated with Gita 
Sam Shiv f/k/a Gangaben Patel for the purchase of a parcel of property 
(“Subject Property”) located at 3645 Canada Road, Lakeland, Tennessee 
38002, identified as Parcel ID L15900117C; and,

WHEREAS, the Parties have reached a tentative agreement to purchase the Subject 
Property for one million seven hundred thousand dollars ($1,700,000.00) in 
accordance with the contract attached hereto as Exhibit A; and,

WHEREAS, the BOC hereby approves the acquisition of the Subject Property for one 
million seven hundred thousand dollars ($1,700,000.00) and authorizes the 
Mayor, City Manager, and City Attorney to draft and execute all necessary 
documents and take all necessary steps to effectuate this transaction: 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Mayor, City Manager, and City Attorney are authorized to take all 
necessary actions to purchase the Subject Property for one million seven hundred 
thousand dollars ($1,700,000.00) with closing occurring pursuant to the contract attached 
hereto as Exhibit A.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 29th day of September 2023, the public welfare requiring it.

Josh Roman, Mayor

ATTEST:

Cheyenne Carter
City Recorder
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RESOLUTION R-128-2023

AUTHORIZING THE PURCHASE OF 
PROPERTY OWNED BY BELZ INVESTCO GP

WHEREAS, pursuant to Resolution R-60-2023, the Board of Commissioners formally 
authorized the City Manager to engage in property acquisition negotiations 
for parcels within the Lakeland Gateway TIF District; and,

WHEREAS, during the course of negotiations with other property owners pursuant to 
Resolution R-60-2023, the City Manager became aware of Belz Investco 
GP’s (“Belz”) interest in negotiating with the City for the purchase of two (2) 
parcels of property located at 0 Beverle Rivera Dr. SW, Lakeland, 
Tennessee 38002, identified as Parcel ID L0159 00573  and 0 Beverle 
Rivera Dr. SW, Lakeland, Tennessee 38002, identified as Parcel ID L0159 
00574 (collectively “Subject Property”); and,

WHEREAS, the Parties have reached a tentative agreement to purchase the Subject 
Property for One Million Four Hundred and Two Thousand One Hundred 
Forty-Four Dollars ($1,402,144.00) with closing occurring on or before 
January 31, 2024; and, 

WHEREAS, the BOC hereby approves of the acquisition of the Subject Property for one 
million four hundred and two thousand one hundred forty-four dollars 
($1,402,144.00) with closing occurring on or before January 31, 2024 and 
authorizes the Mayor, City Manager, and City Attorney to draft and execute 
all necessary documents and take all necessary steps to effectuate this 
transaction:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the Mayor, City Manager, and City Attorney are authorized to take all 
necessary actions to purchase the Subject Property for one million four hundred and two 
thousand one hundred forty-four dollars ($1,402,144.00) with closing occurring on or 
before January 31, 2024.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 29th day of September 2023, the public welfare requiring it.

Josh Roman, Mayor

ATTEST:

Cheyenne Carter
City Recorder
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RESOLUTION R-129-2023

APPROVING A LETTER FROM THE BOARD OF COMMISSIONERS OF THE CITY 
OF LAKELAND, TENNESSEE, TO TENNESSEE GOVERNOR BILL LEE IN SUPPORT 

OF THE YOUTH VILLAGES REQUEST FOR FISCAL YEAR 2025 FUNDING FROM 
THE STATE OF TENNESSEE TO CONTINUE IMPLEMENTATION OF THE MEMPHIS 

ALLIES INITIATIVE

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee, desires to 
issue a letter of support for the Youth Villages request for funding from the 
State of Tennessee for continued implementation of the Memphis Allies 
Initiative:

NOW, THEREFORE, BE IT RESOLVED that each member of the Board of Commissioners is 
authorized to sign the letter attached as Exhibit A to this resolution.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 29th day of September 2023, the public welfare requiring it.

Josh Roman, Mayor

ATTEST:

Cheyenne Carter
City Recorder
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10001 US Highway 70  Lakeland, TN  38002
Phone: (901) 867-2717 | Fax: (901) 867-2063

September 29, 2023

The Honorable Bill Lee
Governor, State of Tennessee
Tennessee State Capitol, 1st Floor
600 Dr. Martin Luther King, Jr. Blvd.
Nashville, Tennessee 37243

Dear Governor Lee,

I write to you in support of the Youth Villages request for Fiscal Year 2025 funding from the State of 
Tennessee to continue implementation of the Memphis Allies initiative.

As you know, Memphis Allies is a collaborative effort to reduce gun violence and create safer 
neighborhoods in Memphis and Shelby County. Memphis Allies reaches out to those at the highest 
risk of violence and provides them with life coaching, clinical therapy, and case management 
services.

To address the surge in violent crime, Youth Villages is coordinating this work alongside other non-
profit organizations including Lifeline to Success, Neighborhood Christian Centers, and I Shall Not 
Die But Live, fueled by private funders, facilitated by public partners, and informed by technical 
experts. Together, they are working to save lives, protect families, and restore peace and prosperity 
to our community.

We appreciate Tennessee’s previous support of Memphis Allies and believe your continued and 
increased investment will further enhance public safety in Memphis and Shelby County.

Thank you for your consideration and for your commitment to a safer Memphis, Tennessee.

Sincerely,

Josh Roman
Mayor

Co-Signed:

Wesley Wright Jim Atkinson Michele Dial Connie McCarter
Vice-Mayor Commissioner Commissioner Commissioner
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Board of Commissioners 
 

  

 

Meeting Cycle: Friday, September 29, 2023 
    
Subject: Resolution - approving Change Order #1 to the Building Demolition project. 
    
Staff Contact: Emily Harrell, City Engineer 
     
  
STAFF RECOMMENDATION 
City Staff recommends the Board of Commissioners approve Resolution R-130-2023. 
  
BUDGET IMPACT 
This expenditure will be managed through budget transfers and/or amendments within the 
General Fund fiscal year 2024 appropriations. 
  
DISCUSSION 
The City entered into a contract with Complete Demolition Services for the demolition of the 
motel at 9822 Huff n Puff Road in June 2023.  The City has completed the asbestos survey 
which identified materials that will require abatement per Environmental Protection Agency 
("EPA") regulations.  The contractor provided a unit price estimate for the asbestos removal 
based on quantities and recommendations from the asbestos survey.  Change Order #1 
increases the contract to include the asbestos removal by one hundred fifty thousand dollars 
($150,000.00) for a total contract price of three hundred twenty-one thousand dollars 
($321,000.00).  
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RESOLUTION R-130-2023

APPROVING CHANGE ORDER #1 TO THE BUILDING DEMOLITION PROJECT

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires to demolish the motel 
located at 9822 Huff n Puff Road to replace with parks and recreation 
facilities; and,

WHEREAS, the City entered into an agreement with Complete Demolition Services, LLC 
in June 2023 for the Building Demolition project; and,

WHEREAS, the asbestos survey identified materials within the motel that will require 
abatement per Environmental Protection Agency (“EPA”) regulations; and,

WHEREAS, Change Order #1 increases the contract by one hundred fifty thousand 
dollars ($150,000.00) for a total contract amount of three hundred twenty-
one thousand dollars ($321,000.00); and,

WHEREAS, funding for Change Order #1 will be managed through budget transfers 
and/or amendments within the General Fund fiscal year 2024 
appropriations:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland, 
Tennessee, that the City Manager is hereby authorized to execute Change Order #1 in 
the amount of one hundred fifty thousand dollars ($150,000.00) for the Building 
Demolition project.

BE IT FURTHER RESOLVED that the Board of Commissioners of the City of Lakeland, 
Tennessee, authorize an additional fifty thousand dollars ($50,000.00) for a construction 
contingency fund to be used to pay for items that may arise outside of the unit bid prices 
and for unforeseen work and that the City Manager is hereby authorized to make verified 
partial payments when necessary throughout the project to a total fixed cost amount of 
three hundred seventy-one thousand dollars ($371,000.00) for the Building Demolition 
project.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland, 
Tennessee, this 29th day of September 2023, the public welfare requiring it.

Josh Roman, Mayor

ATTEST:

Cheyenne Carter
City Recorder
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