_ CITYOF
——————— TENNESSEf ——— 8 ——
Board of Commissioners
Regular Meeting Agenda

Tuesday, June 23, 2026, 5:30 PM
City Hall, Lakeland, Tennessee 38002

CALL TO ORDER BY MAYOR:

ROLL CALL BY RECORDER:

PUBLIC HEARING

1.

Ordinance Second and Final Reading — adopting the annual budget

and tax rate for the fiscal year beginning July 1, 2026, and ending June
30, 2027.

Ordinance Second and Final Reading — amending Title 17 of the City

of Lakeland Municipal Code to establish regulations to govern residential
construction dumpsters. Sponsored by Mayor Roman

Ordinance Second and Final Reading — amending the Land
Development Regulations for the City of Lakeland to incorporate the
streetscape text amendments proposed in the Highway 70 Corridor
study.

TREASURER'S REPORT:

1.

Fiscal year to date through May 31, 2026

REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF
COMMISSIONERS & OTHER OFFICERS:

1.

Sheriff's Report

Lakeland School System Budget Presentation — Tristan Gately-Sweatt,
CFO, Lakeland School System

Mayor's Report

a. Proclamation establishing July 2026 as Parks and Recreation
Month

b. Proclamation establishing July 17, 2026 as Parks and
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VI.

VII.

Recreation Professionals Day

4. City Manager's Report

5.  Commissioner's Reports
a. Industrial Development Board - Commissioner Johnston
b. Parks and Recreation Board - Vice-Mayor Dial

c. Community Advisory Board - Vice-Mayor Dial

d. Municipal Planning and Design Review Commission - Commissioner
Atkinson

PUBLIC COMMENTS:

REGULAR AGENDA:

1. Approval of Previous Meeting Minutes - Regular BOC Meeting May
21, 2026

2. Ordinance Second and Final Reading - adopting the annual budget
and tax rate for the fiscal year beginning July 1, 2026, and ending June
30, 2027.

3. Ordinance Second and Final Reading — amending Title 17 of the City
of Lakeland Municipal Code to establish regulations to govern residential
construction dumpsters. Sponsored by Mayor Roman

4. Ordinance Second and Final Reading — amending the Land
Development Regulations for the City of Lakeland to incorporate the
streetscape text amendments proposed in the Highway 70 Corridor
study.

5.

Resolution - approving an agreement with Holbrook Asphalt, Co. for the
fiscal year 2026 street preservation project.

6. Resolution - recommending an amendment to the salary of the Chair
and Members of the Board of Education. Recommended by the
Community Advisory Board

7. Resolution - recommending an amendment to the salary of the Mayor

and Board of Commissioners. Recommended by the Community
Advisory Board
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Resolution - authorizing the City Manager to enter into an agreement
with Tennessee Soccer Academy for a youth recreation and competitive
soccer program. Recommended by the Parks and Recreation/Natural
Resources Board

9. Resolution - approving a residential development contract with Rev3
Willows Holdings, LLC for the Willows at the Lake Phase 3 subdivision
and rescinding resolution R-79-2026

10. Resolution - approving an agreement with ViktorHall Construction, LLC.
for the IH Park Clubhouse Deck Project

11. Discussion and Possible Action - related to City of Lakeland
anticipated property tax revenue increase from TIF's. Sponsored by
Mayor Roman

12. Discussion and Possible Action - related to City of Lakeland Solid
Waste Rates.

13. Discussion and Possible Action - regarding City of Lakeland
Firehouse Number Two, operated by the Shelby County Fire
Department. Sponsored by Mayor Roman

VIIl.  ANNOUNCEMENTS:

IX.  ADJOURNMENT:
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

WHEREAS, Tennessee Code Annotated (“T.C.A.”) § 9-1-116 requires that all funds of
the State of Tennessee and all its political subdivisions shall first be
appropriated before being expended and that only funds that are available
shall be appropriated; and,

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance
presenting a financial plan with at least the information required by that state
statute, that no municipality may expend any moneys regardless of the
source except in accordance with a budget ordinance and that the governing
body shall not make any appropriation in excess of estimated available
funds; and,

WHEREAS, the activities in the sewer enterprise proprietary fund type are supported by
charges for services and are not in a fund type included in T.C.A. § 6-56-203
(quoted above) yet operate under an annual financial plan; and,

WHEREAS, the City Manager, as budget commissioner, has presented the Annual
Budget document to the Board of Commissioners, such document included
the appropriated budget schedules, budgetary comparison schedules, and
other financial plans, in accordance with City Charter; and,

WHEREAS, the Board of Commissioners has published the annual operating budget
and budgetary comparisons of the proposed budget with the prior year
actual results and current year’s estimated results in a newspaper of general
circulation not less than ten (10) days prior to the meeting wherein the Board
will consider final passage of the budget:

Now, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland,
Tennessee, as follows:

SECTION1.  That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or
other agency of the municipality, herein presented together with the actual
annual receipts and expenditures of the last preceding fiscal year and the
estimated annual expenditures for the current fiscal year, and from those
revenues and unexpended and unencumbered funds as follows for fiscal
year 2027, and including the projected ending balances for the budget year,
the actual ending balances for the most recent ended fiscal year and the
estimated ending balances for the current fiscal years:
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

GENERAL FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Property taxes $ 5914339 §$ 6,511,564 $ 7,131,163
Local sales taxes 3,844,456 3,834,487 4,001,829
Intergovernmental 2,099,839 2,076,988 2,253,541
Licenses and permits 178,964 298,973 377,173
Charges for services 216,207 298,759 334,399
Federal, state, and local grants 443,946 13,317,495 14,498,195
Contributions 5,683,010 - -
Interest income 354,685 203,500 328,500
Other income 237,563 170,500 19,000
OTHER FINANCING SOURCES
Issuance of debt - 13,723,410 9,610,805
Transfers in 43,502 - -
Total revenues and other financing sources 19,016,511 40,435,676 38,554,605
EXPENDITURES
Current
General government 2,627,815 3,414,410 3,840,460
Community development 1,015,016 1,110,327 1,426,332
Public works 1,043,104 1,397,626 1,575,392
Parks and recreation 1,476,991 2,053,725 1,977,071
Debt service (principal and interest) 181,500 - -
Capital outlays 4,221,250 25,546,744 24,661,000
OTHER FINANCING USES
Transfers out 6,183,296 8,703,086 4,993,769
Total appropriations 16,748,972 42,225,918 38,474,024
Change in Fund Balance (Revenues - Approprii 2,267,539 (1,790,242) 80,581
Fund balance, beginning 7,536,843 9,804,382 8,014,140
Fund balance, ending $ 9804382 $ 8,014,140 $ 8,094,721
Ending Fund Balance as % of Total Appropriati 58.5% 19.0% 21.0%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR

BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

STATE STREET AID FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Intergovernmental $ 544,016 $ 480,330 $ 517,500
Federal, state, and local grants 12,686 1,256,000 -
OTHER FINANCING SOURCES
Transfers in 2,218,513 2,677,688 1,293,982
Total revenues and other financing sources 2,775,215 4,414,018 1,811,482
EXPENDITURES
Current
Public works 2,642,028 5,535,510 1,271,924
Capital outlays 119,081 208,879 465,000
Total appropriations 2,761,109 5,744,389 1,736,924
Change in Fund Balance (Revenues - Appropriati 14,106 (1,330,371) 74,558
Fund balance, beginning 1,241,707 1,255,813 (74,558)
Fund balance, ending $ 1255813 $ (74,558) $ -
Ending Fund Balance as % of Total Appropriatior 45.5% -1.3% 0.0%
STORMWATER FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 217,080 $ 215,500 $ 216,500
OTHER FINANCING SOURCES
Transfers in 53,000 - -
Total revenues and other financing sources 270,080 215,500 216,500
EXPENDITURES
Current
Public works 124,446 118,121 126,741
Capital outlays 240,859 102,500 350,000
Total appropriations 365,305 220,621 476,741
Change in Fund Balance (Revenues - Approprii (95,225) (5,121) (260,241)
Fund balance, beginning 372,642 277,417 272,296
Fund balance, ending $ 277417 $ 272,296 $ 12,055
Ending Fund Balance as % of Total Appropriati 75.9% 123.4% 2.5%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SOLID WASTE FUND

ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 1401880 $ 1,417,540 $ 1,447,500
Federal, state, and local grants 469,257 - -
Other income 1,943 100 -
OTHER FINANCING SOURCES
Transfers in 282,721 445,984 153,647
Total revenues and other financing sources 2,155,801 1,863,624 1,601,147
EXPENDITURES
Current
Public works 1,706,660 1,766,355 2,083,319
Capital outlays - - -
Total appropriations 1,706,660 1,766,355 2,083,319
Change in Fund Balance (Revenues - Approprii 449,141 97,269 (482,172)
Fund balance, beginning (62,706) 386,435 483,704
Fund balance, ending $ 386,435 $ 483,704 $ 1,632
Ending Fund Balance as % of Total Appropriati 22.6% 27.4% 0.1%
DEBT SERVICE FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Interest income $ 9 3 - 9 -
OTHER FINANCING SOURCES
Transfers in 2,557,397 4,887,094 2,492,960
Total revenues and other financing sources 2,557,406 4,887,094 2,492,960
EXPENDITURES
Debt Service
Principal 1,139,837 3,107,239 1,057,833
Interest and fiscal charges 1,417,588 1,779,855 1,435,127
Total appropriations 2,557,425 4,887,094 2,492,960
Change in Fund Balance (Revenues - Approprii (19) - -
Fund balance, beginning 118 99 99
Fund balance, ending $ 99 $ 99 $ 99
Ending Fund Balance as % of Total Appropriati 0.0% 0.0% 0.0%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

GENERAL PURPOSE SCHOOL FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Property taxes $ 6,716,407 7,075588 $ 7,715,000
Local sales taxes 4,831,377 5,730,336 5,810,000
Intergovernmental 22,669,424 19,560,132 18,755,936
Charges for services 209,969 67,000 65,750
Federal, state, and local grants 22,595 759,023 236,342
Interest income 1,214 2,000 1,300
Other income 189,002 50,000 282,193
OTHER FINANCING SOURCES
Transfers in 760,523 768,329 1,053,180
Total revenues and other financing sources 35,400,511 34,012,408 33,919,701
EXPENDITURES
Current
Education 29,476,684 33,675,692 33,919,701
Capital outlays 67,000 - -
OTHER FINANCING USES
Transfers out 3,526,643 1,195 -
Total appropriations 33,070,327 33,676,887 33,919,701
Change in Fund Balance (Revenues - Approprii 2,330,184 335,521 -
Fund balance, beginning 7,049,636 9,379,820 9,715,341
Fund balance, ending $ 9,379,820 9,715,341 $ 9,715,341
Ending Fund Balance as % of Total Appropriati 28.4% 28.8% 28.6%

*THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK*

Page 8 of 285




ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SCHOOL CAPITAL PROJECTS FUND

ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Contributions $ 812,693 $ 1,204,899 $ 1,300,000
Interest income 58,535 14,400 240,000
Other income 100,000 51,967 -
OTHER FINANCING SOURCES
Transfers in 3,820,000 - -
Total revenues and other financing sources 4,791,228 1,271,266 1,540,000
EXPENDITURES
Capital outlays 4,950,046 1,461,142 1,540,000
Total appropriations 4,950,046 1,461,142 1,540,000
Change in Fund Balance (Revenues - Approprii (158,818) (189,876) -
Fund balance, beginning 587,364 428,546 238,670
Fund balance, ending $ 428546 % 238,670 % 238,670
Ending Fund Balance as % of Total Appropriati 8.7% 16.3% 15.5%
SCHOOL FEDERAL PROJECTS FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Federal, state, and local grants $ 1,090,652 $ 867,759 $ 787,019
EXPENDITURES
Current
Education 864,269 867,759 787,019
Total appropriations 864,269 867,759 787,019
Change in Fund Balance (Revenues - Approprii 226,383 - -
Fund balance, beginning (188,089) 38,294 38,294
Fund balance, ending $ 38,294 $ 38,294 $ 38,294
Ending Fund Balance as % of Total Appropriati 4.4% 4.4% 4.9%
SCHOOL NUTRITION FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 598,272 $ 645,000 $ 720,500
Federal, state, and local grants 405,498 410,000 465,000
Total revenues 1,003,770 1,055,000 1,185,500
EXPENDITURES
Education 1,029,858 1,094,673 1,185,500
Total appropriations 1,029,858 1,094,673 1,185,500
Change in Fund Balance (Revenues - Approprii (26,088) (39,673) -
Fund balance, beginning 703,184 677,096 637,423
Fund balance, ending $ 677,096 $ 637,423 $ 637,423
Ending Fund Balance as % of Total Appropriati 65.7% 58.2% 53.8%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SCHOOL LEAP FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 301,918  § 320,000 $ 320,000
EXPENDITURES
Education 213,428 308,002 320,000
Total appropriations 213,428 308,002 320,000
Change in Fund Balance (Revenues - Approprii 88,490 11,998 -
Fund balance, beginning 302,346 390,836 402,834
Fund balance, ending $ 390,836 $ 402,834 $§ 402,834
Ending Fund Balance as % of Total Appropriati 183.1% 130.8% 125.9%

SECTION2.  As of June 30, 2027, the governing body estimates fund balances or deficits
for each governmental fund type as follows:

ESTIMATED
FUND BALANCE

OR NET

AT JUNE 30, 2027 POSITION
General Fund $ 8,094,721
State Street Aid Fund -
Stormwater Fund 12,055
Solid Waste Fund 1,532
Debt Service Fund 99
General Purpose School Fund 9,715,341
School Capital Projects Fund 238,670
School Federal Projects Fund 38,294
School Nutrition Fund 637,423
School LEAP Fund 402,834
Sewer Fund 20,670,426
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION 3. The governing body projects annual operating results and ending net position
for the sewer enterprise proprietary fund type for the fiscal year ending June
30, 2027, presented along with the actual operating results and ending net
position for the last preceding fiscal year and estimated operating results and
ending net position for the current fiscal year, as follows:

SEWER FUND
ACTUAL ESTIMATED PLAN
FY 2025 FY 2026 FY 2027
OPERATING REVENUES
Charges for Services
Sewer service fees $ 2,926,156 $ 3,039,067 $ 3,800,980
Service connection fees 249,700 509,650 509,650
Total operating revenues 3,175,856 3,548,717 4,310,630
OPERATING EXPENSES
Personnel costs 744 137 870,716 823,894
Sewer system administration 1,223,370 1,037,100 1,128,980
Depreciation expense 606,969 1,138,000 1,086,969
Total operating expenses 2,574,476 3,045,816 3,039,843
Operating income 601,380 502,901 1,270,787
NONOPERATING REVENUES (EXPENSES)
Interest income 188 5,500 5,500
Interest and fiscal charges (483,985) (198,790) (755,850)
Net nonoperating revenues (expenses) (588,759) (193,290) (750,350)
Capital grants and contributions - 4,265,687 1,400,890
Change in net position 12,621 4,575,298 1,921,327
Net position, beginning 14,161,180 14,173,801 18,749,099
Net position, ending $ 14,173,801 $ 18,749,099 $ 20,670,426

SECTIONA4.

That the governing body herein certifies that the condition of its sinking funds,

if applicable, are compliant pursuant to its bond covenants, and recognizes
that the municipality has outstanding bonded and other indebtedness and

annual debt service requirements for fiscal year 2027 as follows:
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

ESTIMATED BUDGET BUDGET ESTIMATED BUDGET
AS OF DEBT ISSUE DEBT SERVICE AS OF INTEREST
JUNE 30, 2026 PRINCIPAL PRINCIPAL JUNE 30, 2027 FY 2027
GENERAL OBLIGATIONS
TLDA Construction Loan $ 1,037,284 $ (70,548) $ 966,736 $ 18,996
U.S. G.O. Refunding, Series 2021 13,550,296 (265,016) 13,285,280 293,456
Shelby County Settlement Liability - - - -
U.S. G.O. Bonds, Series 2022 33,318,088 (722,269) 32,595,819 1,078,719
Bond Anticipation Note, Series 2024 - 9,610,805 - 9,610,805 43,956
Total general obligations $ 47,905,668 $ 9,610,805 $ (1,057,833) $ 56,458,640 $ 1,435,127
ESTIMATED PLAN PLAN PLAN PLAN
AS OF DEBT ISSUE DEBT SERVICE AS OF INTEREST
JUNE 30, 2026 PRINCIPAL PRINCIPAL JUNE 30, 2027 FY 2027
SEWER FUND OBLIGATIONS
SRF Note Payable 24,000,000 (888,492) 23,111,508 708,528
Total Sewer Fund obligations $ 24,000,000 $ (888,492) $ 23,111,508 $ 708,528

SECTION 5.

That during the ensuing fiscal year (2027) the governing body has pending
and planned capital projects with proposed funding as follows:

CAPITAL PROJECTS - GOVERNMENTAL FUNDS

Building improvements

New Canada Road

Roads improvements

Other furniture, fixtures, and/or equipment
Public Works Equipment

Park development

Winward Slopes Park improvements
Athletic comples

Lakeland Community Center

Parks Equipment

Lakeland Pickleball Facility

Street Aid equipment

Street Aid Building Improvements

Storm water projects

LSS general projects (building improvements)

FINANCED BY
ESTIMATED FINANCED BY
TOTAL REVENUES DEBT
EXPENSE OR RESERVES PROCEEDS

$ 55,000 55,000 $ -
13,000,000 10,400,000 2,600,000
1,500,000 1,500,000 -

4,000 4,000

110,000 110,000
135,000 135,000 -
162,000 162,000 -
11,000,000 7,000,000 4,000,000
45,000 45,000 -
1,180,000 1,180,000 -
95,000 95,000 -
350,000 350,000 -
110,000 110,000 -
1,540,000 1,540,000 -
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION6. No appropriation may be exceeded without an amendment of the budget
ordinance as required by T.C.A. § 6-56-208. In addition, no appropriation
may be made in excess of available funds except to provide for an actual
emergency threatening the health, property, or lives of the inhabitants of the
municipality and declared by a two-thirds (2/3) vote of at least a quorum of
the governing body in accordance with T.C.A. § 6-56-205.

SECTION7. Money may be transferred from one appropriation to another in the same
fund by the City Manager, subject to such limitations and procedures as may
be set from time to time by the Board of Commissioners, and pursuant to
T.C.A. § 6-56-209. Any resulting transfer shall be reported to the governing
body at its next regular meeting as a component of the Treasurer's Report
and be entered into the minutes.

SECTION8.  This ordinance will be included with and become a component of the Annual
Budget document, which is encompassed and made a part of this ordinance
in whole. This published Annual Budget document, including the detailed
financial plans and budgets by fund, showing all anticipated revenues, other
financing sources, expenditures, and other financing uses and ending fund
balances, as well as personnel levels by fund and function required by T.C.A.
§ 6-56-206, shall be made available online and in person for public viewing.

SECTION9. There is hereby levied a property tax of $.94 per $100 of assessed value on
all real and personal property within the City of Lakeland, Tennessee, of
which 35.17 percent represents annual debt service for fiscal year 2027.

SECTION 10. This annual operating and capital budget ordinance and supporting
documents shall be submitted to the Comptroller of the Treasury or
Comptroller's Designee for approval pursuant to Title 9, Chapter 21 of the
Tennessee Code Annotated within fifteen (15) days of its adoption. If the
Comptroller of the Treasury or Comptroller’s Designee determines that the
budget does not comply with the Statutes, the Governing Body shall adjust
its estimates or make additional tax levies sufficient to comply with the
Statutes or as directed by the Comptroller of the Treasury or Comptroller’s
Designee.

SECTION 11. All unencumbered balances of appropriations remaining at the end of the
fiscal year shall lapse and revert to the respective fund balances.
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION 12. All ordinances in conflict with the provisions of this ordinance are hereby
repealed. The provisions of this ordinance are severable. If any provision of
this ordinance or the application thereof to any person or circumstance is
held to be invalid by a court of competent jurisdiction, such invalidity shall not
affect other provisions or applications of this ordinance that can be given
effect without the invalid provision or application”.

SECTION 13. This ordinance shall take effect July 1, 2027, the public welfare requiring it.

First Reading: May 21, 2026
Publication Date: May 26, 2026
Public Hearing: June 23, 2026
Final Reading: June 23, 2026

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder

Page 14 of 285



LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Ordinance Second and Final Reading — amending Title 17 of the City of
Lakeland Municipal Code to establish regulations to govern residential
construction dumpsters. Sponsored by Mayor Roman

Staff Contact:  Paul Luker, Planning Director

STAFF RECOMMENDATION

BUDGET IMPACT

DISCUSSION
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ORDINANCE 0-8-2026

AMENDING TITLE 17 OF THE CITY OF LAKELAND MUNICIPAL CODE TO
ESTABLISH REGULATIONS TO GOVERN RESIDENTIAL CONSTRUCTION
DUMPSTERS WITHIN THE CITY OF LAKELAND

WHEREAS, in accordance with Tenn. Code Ann. §13-7-203 the legislative body held
a public hearing to obtain citizen input on said amendments; and,

WHEREAS, said public hearing notice was published in a newspaper of general
circulation at least 15 days prior to the aforementioned public hearing;
and

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee, finds it

necessary and appropriate to regulate the placement and use of
residential construction dumpsters in order to protect the public health,
safety, and welfare; and

WHEREAS, the Board of Commissioners further finds that regulations governing
residential construction dumpsters will promote neighborhood
cleanliness, reduce public nuisances, protect public infrastructure, and
ensure safe disposal practices;

Now, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland,
Tennessee, that Title 17 of Municipal Code is amended as follows:

SECTION 1. The City of Lakeland municipal code Title 17 Refuse and Trash Disposal, is
hereby amended to add the following language:

17-101 Definitions

(26) “Residential Construction Dumpster.” A temporary waste container placed on
residential property for the collection and removal of construction debris,
demolition materials, remodeling waste, or other refuse generated from the
construction, renovation, repair, or demolition of a residential structure. A
residential construction dumpster shall not be used for the disposal of hazardous
waste, liquid waste, or household garbage unrelated to the permitted construction
activity.

17-103 Storage

“‘Residential construction dumpsters associated with an active construction,
renovation, demolition, or repair projects may be temporarily placed on residential
property provided that such dumpsters are maintained in a safe and sanitary
condition, are not overloaded, and do not create a public nuisance or safety
hazard. All materials placed within such dumpsters shall remain contained within
the dumpster.”
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ORDINANCE 0-8-2026

AMENDING TITLE 17 OF THE CITY OF LAKELAND MUNICIPAL CODE TO
ESTABLISH REGULATIONS TO GOVERN RESIDENTIAL CONSTRUCTION
DUMPSTERS WITHIN THE CITY OF LAKELAND

17-104 Location of Containers

“‘Residential construction dumpsters shall not obstruct streets, sidewalks, alleys,
drainage facilities, fire hydrants, utility access points, driveways, or traffic visibility.
No residential construction dumpster shall be placed within a public street or
public right-of-way without approval from the city. Any dumpster authorized for
placement within the public right-of-way shall include appropriate reflective
markings or other safety devices as required by the city.”

17-105. Residential construction dumpsters

(1) Residential construction dumpsters may be used only in connection with an
active construction, remodeling, demolition, repair, or renovation project occurring on
the property where the dumpster is located.

(2) A permit in the amount of fifty (50) dollars is required to be obtained
by the City of Lakeland before the placement of any residential construction dumpster
is permitted.

(3) Residential construction dumpsters shall be placed on a paved or otherwise
stable surface whenever practicable.

(4) No residential construction dumpster shall remain on residential property
for more than ninety (90) consecutive days unless an extension is approved by the
city.

(5) Hazardous waste, flammable liquids, liquid waste, biomedical waste, or any
material prohibited by state or federal law shall not be placed within a residential
construction dumpster.

(6) The property owner, contractor, and dumpster provider shall each be
responsible for compliance with the requirements of this chapter.

(7) Any damage to public streets, curbs, sidewalks, drainage infrastructure, or
utilities caused by the placement or use of a residential construction dumpster shall
be repaired at the expense of the responsible party.

(8) The City of Lakeland may require the removal or relocation of any
residential construction dumpster that creates a public nuisance, obstructs traffic or
drainage, or otherwise violates this chapter.

SECTION 2. This ordinance shall take effect immediately upon final passage, the public
welfare requiring it.

First Reading: May 21, 2026
Public Hearing: June 23, 2026
Final Reading: June 23, 2026

Page 17 of 285



ORDINANCE 0-8-2026

AMENDING TITLE 17 OF THE CITY OF LAKELAND MUNICIPAL CODE TO
ESTABLISH REGULATIONS TO GOVERN RESIDENTIAL CONSTRUCTION
DUMPSTERS WITHIN THE CITY OF LAKELAND

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Ordinance Second and Final Reading — amending the Land Development
Regulations for the City of Lakeland to incorporate the streetscape text
amendments proposed in the Highway 70 Corridor study.

Staff Contact:  Paul Luker, Planning Director

STAFF RECOMMENDATION

BUDGET IMPACT

DISCUSSION
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SECTION 1 - STREET TYPE STANDARDS

2/6/25

measures. Refer to street type typical sections included in the figures below. The

MPC may require additional Right-of-Way elements where deemed necessary.

Table IV.1.1 Street Type Standards

Section Classification Typical Street Right-of-Way Pavement
Width (ft)* Width (ft)

1.6.1 Minor Arterial 4 lane divided 108 44

1.6.2 Major Collector 4 lane divided 88 44

1.6.3 Minor Collector 2 lane undivided 66 36

164 Minor Collector (Rural) | 2 lane undivided 66 28

1.6.5 Local Street 2 lane undivided 60 32

1.6.5 Local Street (Alt) 2 lane undivided 50 30

1.6.6 Local Street (Rural) 2 lane undivided 60 26

1.6.7 Alley 2 lane undivided 20 20

1.6.8 Scenic Corridor 2 lane undivided 68 22

1.6.10 Highway 70 Corridor 4 lane divided 135 49

* Right-of-way widths shown are a minimum. Additional right-of-way may be required for

on-street parking, dedicated bicycle lanes, or turn lanes if required.

B. Cross Sections. The cross sections provided here for each Street Type illustrate
possible configurations of that Street Type. By applying the standards outlined, other

configurations may be determined acceptable if approved by the City Engineer.

C. Rights-of-Way Elements. Typical elements of a vehicular Right-of-Way are divided
into the Vehicular and Pedestrian Realm. Each Street Type outlines which facilities

are applicable. Refer to Figure IV.1.1 Typical Right-of-Way Elements.

.
PAGE IV.1-504

CITY OF LAKELAND, TN — LAND DEVELOPMENT REGULATIONS
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SECTION 1 - STREET TYPE STANDARDS
2/6/25

1.6.10. HIGHWAY 70 CORRIDOR

E. Intent. The Highway 70 Corridor applies to the section of Highway 70 bounded by the
City limits of Bartlett to the west and the Town limits of Arlington to the east. This cross
section was developed as a result of the adopted Highway 70 Corridor Study and is
intended to improve future traffic conditions, as well as ascetically distinguish the City
of Lakeland from the adjacent municipalities. The standards below were established
as scenario 1 in that study.

F. Applicability. The Highway 70 Corridor Overlay applies to all sections of Highway 70
within the City limits of Lakeland.

Highway 70 Corridor Standards

Typical Right-of-Way Width | 135’
c Travel Lanes 4 lanes
S | Pavement Width 49’
% Parking Lanes’ Not permitted
@©®
§ Curbs/Shoulders Concrete Vertical
S | Permitted Median 18’
= Bicycle Facilities? Off street multi-use

Pedestrian Facilities One minimum 14’ wide multi-use path in required

buffer on north side. 6’ sidewalk required on the
£ south side.
3 | Planting Zone Minimum 6’ wide Planting Zone on south side, 50’
o Scenic Corridor Buffer on north side side (refer to
G IV.1.3.C.5)
*8’ Street Trees? Reference Section 1.3. Street Tree Size and
b Street Tree Spacing
o | Street Lighting Full Cut Off; black decorative pole; subject to
DRC approval

1. Reference Section IV.1.3(D)(4) Vehicular On-Street Parking.

2. Reference Section IV.1.3(D)(3) Bicycle Facilities.

3. Applicable only if existing trees do not currently meet the street tree

requirements.

CITY OF LAKELAND, TN — LAND DEVELOPMENT REGULATIONS PAGE 1V.1-531
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SECTION 1 - STREET TYPE STANDARDS
2/6/25

Multi-Use Path | Offset Drive Lanes with
1 Curb and Gurter

50" Scenic Corridor with meandering
path through trees

Drive Lanes with
Curb and Gutter

Landscaped
Median

I
14’ 16 24.5° | 18 ‘ 24.5°
I

I 135" Right-of Way %

1.6.11. CUL-DE-SACS.

A. Intent. To design Cul-de-sacs, that limit the amount of uninterrupted pavement,

provide green space, allow for emergency access, reduce vehicular and pedestrian
travel time, reduce congestion, encourage walking, and encourage block
arrangements that minimize rear-facing buildings along streets.
B. Applicability.
1. Cul-de-sacs may be developed adjacent to either a Collector or a Local Street.
2. Cul-de-sacs may only be utilized adjacent to residential districts RR through RM1,
unless a modification is approved by MPC.
C. General Underlying Street Requirements. The following general requirements of
the underlying Street Type shall be maintained:
1. Pedestrian facilities are required on the outside of cul-de-sac only.
2. Any required Street Buffer is required on the outside of cul-de-sac only.
D. Specific Requirements. The following specific requirements apply.
1. Center Median. A center median is required, with a landscaped area of at least
1,400 square feet and a minimum dimension of twenty (20) feet in either direction.
(1) For the center median to count towards Neighborhood Scale Open Space
Requirements (refer to Section Il.2 Open Space Type Standards), it shall

CITY OF LAKELAND, TN — LAND DEVELOPMENT REGULATIONS PAGE 1V.1-532
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ORDINANCE 0-9-2026

AMENDING THE LAND DEVELOPMENT REGULATIONS FOR THE CITY OF
LAKELAND TO INCORPORATE THE STREETSCAPE TEXT AMENDMENTS
PROPOSED IN THE HIGHWAY 70 CORRIDOR STUDY.

WHEREAS, the City of Lakeland, Tennessee, recognizes the need to update its Land
Development Regulations to reflect the changes recommended by the
Highway 70 Corridor study; and

WHEREAS, the City has conducted a thorough review of its existing regulations and
has engaged stakeholders, including residents, property owners,
developers, and industry professionals in the process; and

WHEREAS, the City desires to ensure orderly development, protect property values,
and promote the health, safety, and welfare of its citizens through the
adoption of updated regulations

WHEREAS, the City of Lakeland’s Municipal Planning Commission has reviewed the
updates to the Land Development Regulations on May 14, 2026, and
recommended said updates; and,

WHEREAS, in accordance with Tennessee Code Annotated, Section 13-7-203 the
legislative body held a public hearing to obtain citizen input on said
amendments; and,

WHEREAS, said public hearing notice was published in a newspaper of general
circulation at least 15 days prior to the aforementioned public hearing:

Now, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland,
Tennessee, that the updated version of the City of Lakeland Land Development
Regulations has been approved.

SECTION 1. This ordinance shall take effect immediately upon final passage, the public
welfare requiring it.

First Reading: May 21, 2026
Public Hearing: June 23, 2026
Final Reading: June 23, 2026

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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CITY OF

LAKELAND

TENIN[ESS e
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TREASURER'S REPORT

July 1, 2025 through
May 31, 2026



MAY GENERAL FUND

Beginning Fund Balance Balance to date

Non-Spendable 2,525,165 2,525,165
Committed 265,852 919,420
Assigned 243,841 243,841
Unassigned 6,769,524 10,172,029
Total Fund Balance 9,804,382 13,860,455
Change in Fund Balance - 4,056,073
General Fund Highlights YTD
. Revenue YTD
$ Revenue: * Property Tax Revenue: $6,439,007 - 99%
$1 4’606’274 * Local Tax Revenue: $2,955,085 - 65%
» State Shared Revenue: $1,652,408-72%
Expenditure3° Expenditure YTD
) * Expenditures at 78% of budget excluding
$1 3,455,660 capital projects

* Capital projects at $5,964,000 for New
Canada Road and the Community Center

‘ Other Financing Sources

Uses):
( ) Other Financing Sources(Uses)
$2,905,459 * Source - Interim financing for the
Community Center and New Canada Rd
* Use - Transfer to State Street Aid fund of
Change In Fund Balance: $1,400,000, transfer to school of

$4’056’073 $1,042,320 for .15 property tax and
transfer to debt service for loan payments

Change in Fund Balance YTD
* Increase of $4,056,073
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MAY STATE STREET FUND

Beginning Fund Balance: $1,255,813

Change in Fund Balance : $231,974
Ending Fund Balance:  $1,487,787

State Street Aid Fund Highlights YTD
Revenue: Revenue
$ $437,290 * State shared revenue was
’ $398,700 — 81% of budget
ﬁ Expenditures : « Grant revenue of $38,600
$1,605,316

Expenditures
* Personnel expenses at 91%

of budget
i’ Change in Fund Balance:
$231,974 Other Financing
Sources

* Transfer from General Fund
of $1,4000,000

Change in Fund

Balance
Increase of $231,974
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MAY STORM WATER FUND

Beginning Fund Balance: $309,732

Change in Fund Balance: $53,011
Ending Fund Balance: $362,743

Storm Water Fund Highlights YTD
Revenue
$  Revenue: - Received $180,400 in fees - 82%
$180,618 of budget
Expenditures : Expenditures .
$127.607 * Personnel & Admin expenses at
’ 85% of budget
 Capital expenditures had no
change

Change in Fund Balance:
$53,011 Change in Fund Balance
e Increase of $53,011
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MAY SOLID WASTE FUND

Beginning Fund Balance: $386,436
Change in Fund Balance: ($337,268)

Ending Fund Balance: $49,168

Solid Waste Fund Highlights YTD
Revenue
* Received $1,196,000 in
$  Revenue: collection fees — 75% of budget
$1,196,078

Expenditures : Expenditures
$1,533,346 * Personnel & admin

expenses at 100% of

budget
Change in Fund Balance: * Contracted services at
$1,200,000 - 90% of
337,268 ’ ’
(6 ) budget

Change in Fund Balance
» Decrease of $337,268
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MAY SEWER FUND

Beginning Net Position: $14,173,801
Change in Net Position: $185,814

Ending Net Position: $14,359,615

Sewer Fund

%  Operating Revenue:
$3,432,763

ﬁ Operating Expenses:
$2,550,668

‘ Operating Income (Loss):
$882,095

Change in Net Position:
$185,814

Highlights YTD

Revenue

* Received $2,784,000 in
service and connection fees —
78% of budget

Expenses

* Personnel and
administrative expenses at
78% of spending plan

* Interest and agent fees at
$696,000

* Operating Income of
$882,095
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City of Lakeland , Tennessee

Oustanding Debt as of May 31, 2026

Beverle Rivera Roadway Extension

LSS High School Construction

LSS Middle School Construction
Total General Obligation debt

Public Works Projects - Sewer Interceptor
Total Sewer Utility Debt

Total Debt

1,043,053.00
43,142,762.00
13,550,296.00

57,736,111.00

22,945,340.00

| P

22,945,340.00

80,681,451.00
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MAY FINANCIAL STATEMENTS




City of Lakeland
BALANCE SHEET - ALL CITY GOVERNMENTAL FUNDS - UNAUDITED

ASSETS
Cash and cash equivalents
Receivables

May 31, 2026
GOVERNMENTAL FUNDS - MODIFIED ACCRUAL
DEBT STATE TOTAL
GENERAL SERVICE STREET AID STORM SOLID WASTE GOVERNMENTAL
FUND FUND FUND WATER FUND FUND FUNDS

$ 11,068,495 $ 106 $ 1,482,632 $ 362,255 $ 48,822 $ 12,962,310

Property taxes, net of allowance 6,572,014 - - - - 6,572,014
Grants - - - - - -
Other (2,685) - - - - (2,685)
Due from other governments - - - - - -
Due from other funds - - - - - -
Prepaid items 19,250 - - - - 19,250
Advances Receivable 2,875,873 2,875,873
Inventory 12,239 - - - - 12,239

Restricted cash
Total assets

$ 20,545,186 $ 106 $ 1,482,632 $ 362,255 $ 48,822 $ 22,439,001

LIABILITIES
Accounts payable and accrued
liabilities $ (85,285) $ - $ (5,155) $ 31,825 $ (346) $ (58,961)
Deposits 184,190 - - - - 184,190
Due to other funds 14,153 - - - - 14,153
Unearned revenue - - - - - -
Total liabilities 113,058 - (5,155) 31,825 (346) 139,382
DEFERRED INFLOWS OF
RESOURCES
Unavailable revenue
Property taxes 6,565,228 - - - - 6,565,228
Grants 6,445 - - - - 6,445
Other - - - - - -
Total deferred inflows of
resources 6,571,673 - - - - 6,571,673
FUND BALANCES
Nonspendable 2,525,165 - - - - 2,525,165
Restricted - - - 330,430 - 330,430
Committed 919,420 106 1,487,787 - - 2,407,313
Assigned 243,841 - - - - 243,841
Unassigned 10,172,029 - - - 49,168 10,221,197
Total fund balances 13,860,455 106 1,487,787 330,430 49,168 15,727,946
Total liabilities, deferred inflows of
resources, and fund balances $ 20,545,186  $ 106 $ 1,482,632 $ 362255 % 48,822 $ 22,439,001
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City of Lakeland
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
ALL CITY GOVERNMENTAL FUNDS - UNAUDITED - FOR THE FYTD PERIOD ENDED
May 31, 2026

GOVERNMENTAL FUNDS - MODIFIED ACCRUAL

DEBT STATE TOTAL
GENERAL SERVICE STREET AID STORM SOLID WASTE GOVERNMENTAL
FUND FUND FUND WATER FUND FUND FUNDS
REVENUES
Property taxes $ 6,439,007 $ - 3 -9 - 3 -3 6,439,007
Local taxes 2,955,085 - - - - 2,955,085
Intergovernmental 1,652,408 - 398,703 - - 2,051,111
Licenses and permits 259,054 - - - - 259,054
Charges for services 205,273 - - 180,618 1,196,078 1,581,969
Federal, state, and local grants 2,553,239 - 38,587 - - 2,591,826
Interest income 289,856 - - - - 289,856
Contributions - -
Other 252,352 - - - - 252,352
Total revenues 14,606,274 - 437,290 180,618 1,196,078 16,420,260
EXPENDITURES
Current
General government 2,989,752 - - - - 2,989,752
Community development 1,581,228 - - - - 1,581,228
Public works 1,275,246 - 1,390,200 99,944 1,507,406 4,272,796
Parks and recreation 1,645,434 - - - - 1,645,434
Capital Outlay 5,964,000 - 215,116 27,663 25,940 6,232,719
Debt Service
Principal - 379,200 - - - 379,200
Interest and fiscal charges - 515,247 - - - 515,247
Total expenditures 13,455,660 894,447 1,605,316 127,607 1,533,346 17,616,376
Excess of revenues over
expenditures 1,150,614 (894,447) (1,168,026) 53,011 (337,268) (1,196,116)
OTHER FINANCING SOURCES
(USES)
Issuance of debt 6,242,235 - - - - 6,242,235
Issuance of leases - -
Transfers in - 894,455 1,400,000 - - 2,294,455
Transfers out (3,336,776) - - - - (3,336,776)
Total other financing sources
(uses) 2,905,459 894,455 1,400,000 - - 5,199,914
Net change in fund balances 4,056,073 8 231,974 53,011 (337,268) 4,003,798
Fund balances - beginning 9,804,382 98 1,255,813 277,419 386,436 11,724,148
Fund balances - ending $ 13,860,455 $ 106 $ 1,487,787 $ 330,430 $ 49,168 $ 15,727,946
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City of Lakeland, TN

STATEMENT OF NET POSITION

SEWER FUND

May 31, 2026

ASSETS
Current assets:
Cash and cash equivalents
Restricted cash and cash equivalents
Receivables
Accounts
Interest
Due from other governments
Total current assets

Capital assets:
Capital assets, not being depreciated
Capital assets, being depreciated - net
Total capital assets

Net pension asset
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions

LIABILITIES
Current liabilities:
Accounts payable and accrued expenses
Deposits
Advances payable to General Fund
Current portion of notes payable
Total current liabilities

Noncurrent liabilities:
Net pension liability
Notes payable, net of current portion
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions

NET POSITION
Net investment in capital assets
Unrestricted

Total net position

753,173

1,721

754,894

27,153,213
12,127,220

39,280,433

40,035,327

25,893

220,261

134,664

354,925

32,540
25,310,676

25,698,141

3,464

13,835,093
524,522

14,359,615
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City of Lakeland, Tennessee

SEWER FUND

STATEMENT OF CASH FLOWS
May 31, 2026

Cash flows from operating activities:
Receipts from customers and users
Payments to suppliers/operating costs
Net cash provided by operating activities

Cash flows from noncapital financing activities:
Transfer of grant funds to General Fund

Cash flows from capital and related financing activities:
Grant proceeds
Principal payments on capital debt
Proceeds from debt issuance
Acquisition and construction of capital assets
Interest paid on capital debt
Net cash used by capital and related financing activities

Cash flows from investing activities:
Interest income received

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year

Cash and cash equivalents - May-31

Current YTD
05/31/26

3,658,605
(1,507,501)

2,151,104

(155,800)
1,192,725
(3,452,049)

(713,248)

(3,128,372)

16,967

(960,301)

1,713,474

753,173
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City of Lakeland, Tennessee

SEWER FUND
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
May 31, 2026
Prior YTD Current YTD
05/31/25 05/31/26 Plan FY 2027

Operating revenues:

Sewer service fee 2,302,852 $ 2,451,998 $ 3,039,067

Service connection fees 249,700 331,600 509,650

Operating grants - 649,165 2,614,797

Total operating revenues 2,552,552 3,432,763 6,163,514

Operating expenses:

Personnel expenses (640,545) (632,463) (870,216)

General and administrative (1,044,848) (875,038) (1,062,100)

Depreciation (435,000) (1,043,167) (1,138,000)

Total operating expenses (2,120,393) (2,550,668) (3,070,316)

Operating Income (Loss) 432,159 882,095 3,093,198
Nonoperating revenues (expenses):

Interest income 185 16,967 5,500

Interest and agent fee expense (401,759) (713,248) (198,790)

Loss on sale of capital assets - - -

Total non-operating expenses (401,574) (696,281) (193,290)

Change in net position 30,585 185,814 2,899,908
Capital Contributions - - -
Net position - beginning of year 14,239,800 14,173,801 14,173,801
Net position - May-31 14,270,385 $ 14,359,615 $ 17,073,709
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City of Lakeland

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GENERAL FUND
May 31, 2026
Prior YTD Current YTD % Earned/Used
05/31/25 05/31/26 Budget FY 2027 'y ar-to-Date
REVENUES
Property Taxes $ 5,924,233 $ 6,439,007 $ 6,511,564 98.89%
Local Taxes 2,945,670 2,955,085 4,577,218 64.56%
Intergovernmental 1,578,476 1,652,408 2,304,366 71.71%
Licenses and permits 169,671 259,054 298,973 86.65%
Charges for services 196,274 205,273 298,759 68.71%
Federal, State, and Local Grants 539,217 2,553,239 15,879,200 16.08%
Contributions - - - 0.00%
Other 6,115,325 542,208 2,374,000 22.84%
Total Revenues 17,468,866 14,606,274 32,244,080 45.30%
EXPENDITURES
Current
General government (2,457,722) (2,989,752) (3,426,604) 87.25%
Community Development (1,174,482) (1,581,228) (2,649,009) 59.69%
Public Works (913,678) (1,275,246) (1,465,800) 87.00%
Parks and Recreation (1,231,010) (1,645,434) (2,032,133) 80.97%
Capital Projects (1,762,195) (5,964,000) (24,600,286) 24.24%
Debt Service
Principal - - - 0.00%
Interest - - - 0.00%
Total Expenditures (7,539,087) (13,455,660) (34,173,832) 39.37%
Excess (deficiency) of revenues 9,929,779 1,150,614 (1,929,752)
over (under) expenditures
OTHER FINANCING SOURCES (USES)
Issuance of Debt - 6,242,235 8,600,000
Issuance of Leases - - -
Transfers in - - -
Transfers out (3,520,498) (3,336,776) (8,703,086)
Total Other Financing Sources (3,520,498) 2,905,459 (103,086)
Net Change in Fund Balance $ 6,409,281 $ 4,056,073 $ (2,032,839)
Allocation of Net Change in Fund Balance:
Committed Fund Balance
Restricted Fund Balance
Assigned Fund Balance
Nonspendable Fund Balance
Unassigned Fund Balance 4,056,073
Net Change in Fund Balance $ 4,056,073
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STATE STREET AID
STATEMENT OF REVENUES AND EXPENSES

May 31, 2026
Prior YTD Current YTD Budget FY
05/31/25 05/31/26 2027
REVENUES:
State shared revenue $ 366,123 $ 398,703 $ 492,109
Grant Revenue - 38,587 117,000
Total revenues 366,123 437,290 609,109
EXI in state shared revebue and
Personnel expenses (172,502) (183,014) (200,280
Public works (2,002,801) (1,207,186) (5,347,009
Capital projects (114,678) (215,116) (208,879
Total expenditures (2,289,981) (1,605,316) (5,756,168
Net excess (deficiency) of revenues
over expenditures (1,923,858) (1,168,026) (5,147,059)
OTHER FINANCING SOURCES (USES):
Transfers in 1,700,000 1,400,000 2,677,688
Total other financing sources (uses): 1,700,000 1,400,000 2,677,688
Net change in fund balance $ (223,858) $ 231,974 $ (2,469,371)
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STORM WATER FUND

STATEMENT OF REVENUES AND EXPENDITURES

May 31, 2026
Prior YTD Current YTD Budget FY
05/31/25 05/31/26 2027
REVENUES:
Storm Water Fees $ 179,090 $ 180,424 $ 219,208
Other 700 194 -
Total revenues 179,790 180,618 219,208
EXPENDITURES:
Personnel expenses (54,980) (60,650) (69,461)
General and administrative (14,253) (39,294) (48,660)
Capital (56,618) (27,663) (102,500)
Total expenditures (125,851) (127,607) (220,621)
OTHER FINANCING SOURCES/USES
Transfers in from General Fund - - -
Net change in fund balance $ 53,939 $ 53,011 $ (1,413)
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City of Lakeland

DEBT SERVICE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
May 31, 2026
YTD Budget
05/31/26 FY 2027
Revenues:
Interest $ - $ -
Total Revenues - -
Expenditures:
Principal (379,201) (1,107,239)
Interest (312,089) (1,392,772)
Dues and Fees (203,158) (150,000)
Total Expenditures (894,448) (2,650,011)
Net excess (deficiency) of revenues over expenditures (894,448) (2,650,011)
Other Financing Sources (Uses):
Transfers In 894,456 4,887,094
Transfers Out - -
Total Other Financing Sources (Uses) 894,456 4,887,094
Net Change in Fund Balance $ 8 $ 2,237,083
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SOLID WASTE FUND
STATEMENT OF REVENUES AND EXPENDITURES

May 31, 2026
Prior YTD Current YTD Budget FY
05/31/25 05/31/26 2027
REVENUES:
Solid waste collection fees $ 1,167,246 $ 1,196,078 $ 1,593,376
Interest income - - -
Grant revenues - - -
Other - - -
Total revenues 1,167,246 1,196,078 1,593,376
EXPENDITURES:
Personnel expenditures (89,542) (93,344) (71,889)
General and administrative (52,384) (79,553) (95,900)
Contracted services (1,260,632) (1,334,509) (1,495,000)
Capital (10,101) (25,940) (26,000)
Total expenditures (1,412,659) (1,533,346) (1,688,789)
Net excess (deficiency) of
revenues over expenditures (245,413) (337,268) (95,413)
OTHER FINANCING SOURCES (USES):
Transfers in - - 95,984
Net change in fund balance $ (245,413) $ (337,268) $ 571
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APPENDIX A - BUDGETARY TRANSFERS

surer's Report Budgetary Transfers City of Lakeland
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Fnd T Acct Obj PrjLoc Prg

110 E 41000 132 000 00000 000
110 E 41000 148 000 00000 000
110 E 41000210 000 00000 000
110 E41000 212 000 00000 000
110 E 41000220 000 00000 000
110 E 41000 230 000 00000 000
110 E 41000 235 000 00000 000
110 E 41000 246 000 00000 000
110 E 41000 259 000 00000 000
110 E 41000 266 000 00000 000
110 E 41000 267 000 00000 000
110 E 41000 280 000 00000 000
110 E 41000 287 000 00000 000
110 E 41000 290 000 00000 000
110 E 41000 296 000 00000 000
110 E 41000 300 000 00000 000
110 E 41000 310 000 00000 000
110 E 41000 331 000 00000 000
110 E 41000 951 000 00000 000
110 E 41330280 000 00000 000
110 E 41330288 000 00000 000
110 E 41500 148 000 00000 000
110 E 41500 290 000 00000 000
110 E 41670 148 000 00000 000
110 E 41670230 000 00000 000
110 E 41670254 000 00000 000
110 E 41670 259 000 00000 000
110 E 41670280 000 00000 000
110 E 41670 326 000 00000 000
110 E 41670773 000 00000 000
110 E 41670900 000 00000 000
110 E 41670944 000 00000 000
110 E 41670951 000 00000 000
110 E 41672148 000 00000 000
110 E 41672287 000 00000 000
110 E 41700280 000 00000 000
110 E 41710261 000 00000 000
110 E 41710 326 000 00000 000
110 E 41710341 000 00000 000
110 E 43000 146 000 00000 000
110 E 43000 148 000 00000 000
110 E 43000 230 000 00000 000
110 E 43000 254 000 00000 000
110 E 43000 259 000 00000 000
110 E 43000 261 000 00000 000
110 E 43000287 000 00000 000
110 E 43000 289 000 00000 000
110 E 43000 290 000 00000 000
110 E 43000 326 000 00000 000
110 E 43000 333 000 00000 000
110 E 43000 341 000 00000 000
110 E 43000 906 000 00000 000
110 E 43000 949 000 00000 000
110 E 44310266 000 00000 000
110 E 44310287 000 00000 000

Description

GOV - Bonus Pay

GOV - Education/Training

GOV - Postage

GOV - Employee Engagement
GOV - Printing

GOV - Publicity/Dues

GOV - Memberships/Tuition
GOV - Facility Rental

GOV - Other Professional Servi
GOV - Repair & Maintenance Bui
GOV - Rep & Maint HVAC Plumb
GOV - Travel

GOV - Meals & Entertainment
GOV - Contracted Service

GOV - Keep Lakeland Beautiful
GOV - Neighborhood Watch
GOV - Office Supplies & Materi
GOV - Gas, Oil, Diesel

GOV - Furn & Fixtures

BOC - Travel

BOC - Vol Appreciation Dinner
FIN - Education/Training

FIN - Contracted Service

ENG - Education/Training

ENG - Publicity/Dues

ENG - Arch/Eng/Landscape Serv
ENG - Other Professional Servi
ENG - Travel

ENG - Uniforms

ENG - New Canada Rd Improvemen

ENG - Capital Outlay Roads

ENG - Capital Outlay - Vehicle
ENG - Furniture & Fixtures

INS - Education/Training

INS - Meal and Entertainment
PLN - Travel

CDE - Repair & Maintenance Mot
CDE - Uniforms

CDE - Tools

PW - Work Comp

PW - Education/Training

PW - Publicity/Dues

PW - Architectural, Engineerin
PW - Other Prof. Services

PW - Repair & Maintenance Moto
PW - Meals & Entertainment

PW - Other Contracted Svc

PW - Contracted Service

PW - Uniforms

PW - Other Equip Parts & Repai
PW -Tools

PW - Street Drainage Improveme
PW - Sirens & Installation

SC - Repair & Maintenance Buil
SC - Meals & Entertainment

Original Budget

99,525.00
5,000.00
4,000.00
6,000.00
8,000.00
15,000.00
0
165,000.00
15,000.00
8,000.00
1,500.00
4,000.00
5,000.00
15,000.00
13,000.00
10,000.00
13,000.00
0
5,000.00
0
8,500.00
9,000.00
5,000.00
4,000.00
1,000.00
25,000.00
25,000.00
6,000.00
300
13,000,000.00
1,500,000.00
0
500
3,000.00
1,000.00
3,500.00
0
0
500
66,831.00
6,000.00
700
15,000.00
5,000.00
10,000.00
1,000.00
42,000.00
35,000.00
5,000.00
10,000.00
10,000.00
0
7,500.00
20,000.00

18,000.00

Budget Transfers

-880
16,321.86
1,500.00
13,650.62
192.79
2,702.00
210
-119,261.90
14,743.07
50,190.00
7,500.00
2,295.87
4,968.64
4,624.00
8,695.02
-1,282.00
7,714.96
39.22
2,749.75
587
-1,875.00
-7,801.66
-1,700.00
1,830.00
500

-330

-280
-1,669.62
280
-40,000.00
-39,144.00
38,144.00
-500
-963.56
963.56
-293

500

293

-500

-200

600

-400
-1,980.00
474
8,500.00
227
-5,600.00
19,400.00
200
5,600.00
10,000.00
7,080.00
-3,727.00
-6,582.00
4,804.00

Revised Budget

98,645.00
21,321.86
5,500.00
19,650.62
8,192.79
17,702.00
210
45,738.10
29,743.07
59,590.00
9,000.00
6,295.87
9,968.64
19,624.00
21,695.02
8,718.00
20,714.96
39.22
7,749.75
587
6,625.00
1,198.34
3,300.00
5,830.00
1,500.00
24,670.00
24,720.00
4,330.38
580
12,960,000.00
1,538,852.00
38,144.00
0
2,036.44
1,963.56
3,207.00
500

293

0
66,631.00
6,600.00
300
13,020.00
5,474.00
44,500.00
1,227.00
36,400.00
54,400.00
5,200.00
15,600.00
20,000.00
7,080.00
3,773.00
13,418.00
22,804.00
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Fnd T Acct Obj PrjLoc Prg

110 E 44400 241 475 00000 000
110 E 44400 246 464 00000 000
110 E 44400 246 465 00000 000
110 E 44400 246 466 00000 000
110 E 44400 290 480 00000 000
110 E 44400 467 000 00000 000
110 E 44421 266 000 00000 000
110 E 44710 148 000 00000 000
110 E 44710230 000 00000 000
110 E 44710 246 000 00000 000
110 E 44710280 000 00000 000
110 E 44710287 000 00000 000
110 E 44710290 000 00000 000
110 E 44710 320 000 00000 000
110 E 44710 325 000 00000 000
110 E 44710325 114 00000 000
110 E 44710 333 000 00000 000
110 E 44710 455 000 00000 000
110 E 44710970 000 00000 000
121 E 43100 259 000 00000 000
121 E 43100261 000 00000 000
121 E 43100 264 000 00000 000
121 E 43100 268 000 00000 000
121 E 43100287 000 00000 000
121 E 43100 320 000 00000 000
121 E 43100 333 000 00000 000
121 E 43100 341 000 00000 000
121 E 43100 342 000 00000 000
121 E 43100452 000 00000 000
121 E 43100471 000 00000 000
121 E 43100533 000 00000 000
121 E 43100 940 000 00000 000
121 E 43100941 000 00000 000
412 E 43250 220 000 00000 000
412 E 43250 232 000 00000 000
412 E 43250 259 000 00000 000
412 E 43250 261 000 00000 000
412 E 43250 287 000 00000 000
412 E 43250 310 000 00000 000
412 E 43250 953 000 00000 000
416 E 46000 220 000 00000 000
416 E 46000 232 000 00000 000
416 E 46000 259 000 00000 000
416 E 46000 287 000 00000 000
416 E 46000 900 000 00000 000
424 E 43260 210 000 00000 000
424 E 43260 220 000 00000 000
424 E 43260 259 000 00000 000
424 E 43260 261 000 00000 000
424 E 43260 280 000 00000 000
424 E 43260 287 000 00000 000
424 E 43260 295 000 00000 000
424 E 43260 331 000 00000 000
424 E 43260 333 000 00000 000

Description

REC - Electric - Y Football

REC - Rent - Y Bball

REC - Rent - Y Cheer

REC - Rent - Y Thall

REC - Contracted Svc - Health
REC - Youth Tennis

IHC - Repair & Maintenance Bui
PRK - Education/Training

PRK - Publicity/Dues

PRK - Facility Rental

PRK - Travel

PRK - Meals & Entertainment
PRK - Contracted Service

PRK - Operating Supplies

PRK - City Sponsored Activitie
PRK - Christmas Fest

PRK - Other Equip Parts & Repa
PRK - Landscaping

PRK - Lakeland Comm Center
STR - Other Professional Servi
STR - Repair & Maintenance Mot
STR - Traffic Control Lights

STR - Repair & Maintenance Roa
STR - Meals & Entertainment
STR - Operating Supplies

STR - Other Equip Parts & Repa
STR - Tools

STR - Sign Parts & Supplies

STR - Gravel & Sand

STR - Asphalt & Asphalt Filler
STR - Machinery & Equip Rental
STR - New Capital Light Equipm
STR - HEAVY EQUIPMENT
SEW - Printing

SEW - Environmental Protection
SEW - Other Professional
SEW - Repair & Maintenance
SEW - Meals & Entertainment
SEW - Office Supplies &

SEW - Improvements Other
STW - Printing

STW - Environmental Protection
STW - Other Professional Servi
STW - Meals & Entertainment
STW - Capital Projects

SDW - Postage

SDW - Printing

SDW - Other Professional Servi
SDW - Repair & Maintenance Veh
SDW - Travel

SDW - Meals & Entertainment
SDW - Litter Control

SDW - Gas, Oil, Diesel

SDW - Other Equip Parts & Rep

Original Budget

20,000.00
15,000.00
4,000.00
4,500.00
10,000.00
0
20,000.00
12,500.00
3,000.00
110,000.00
12,500.00
3,000.00
150,000.00
3,500.00

0
30,000.00
8,000.00
16,000.00
11,000,000.00
6,000.00
9,000.00
40,000.00
550,000.00
1,000.00
8,000.00
9,000.00
12,000.00
15,000.00
60,000.00
40,000.00
5,000.00

0
100,000.00
500
6,500.00
95,000.00
5,000.00
1,500.00
3,000.00
300,000.00
3,000.00
3,460.00
15,000.00
500
110,000.00
2,500.00
3,000.00
17,000.00
8,000.00
1,000.00
400
25,000.00
20,000.00
10,000.00

Budget Transfers

-3,787.00
-4,930.00
-4,000.00
-2,558.75
-5,225.00
3,787.00
11,488.75
7,003.00
3,000.00
-91,787.39
-1,500.00
1,500.00
55,925.32
170
5,600.00
1,111.38
2,500.00
3,000.00
15,592.07
30,100.00
4,950.00
-8,000.00
-59,950.00
700
3,700.00
6,000.00
5,000.00
-2,100.00
-21,400.00
12,000.00
-5,000.00
35,000.00
-1,000.00
-60

560
25,000.00
700

-700

-500
-25,000.00
-763.63
200
7,500.00
563.63
-7,500.00
-2,100.00
-3,000.00
-1,200.00
17,300.00
400

200
-24,800.00
-2,800.00
16,000.00

Revised Budget

16,213.00
10,070.00
0

1,941.25
4,775.00
3,787.00
31,488.75
19,503.00
6,000.00
18,212.61
11,000.00
4,500.00
263,499.32
3,670.00
5,600.00
31,111.38
10,500.00
19,000.00
10,726,819.94
36,100.00
25,729.00
32,000.00
490,050.00
1,700.00
11,700.00
15,000.00
17,000.00
12,900.00
38,600.00
52,000.00
0
89,879.00
99,000.00
440
7,060.00
120,000.00
5,700.00
800
2,500.00
275,000.00
2,236.37
3,660.00
22,500.00
1,063.63
102,500.00
400

0
15,800.00
31,300.00
1,400.00
600

200
17,200.00
26,000.00
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Z CITY OF —D

TENNESSEE ———

Proclamation

WHEREAS, parks and recreation is an integral part of communities throughout this country, including the
City of Lakeland, Tennessee; and,

WHEREAS, parks and recreation promotes health and wellness, improving the physical and mental health
of people who live near parks; and,

WHEREAS, parks and recreation promotes time spent in nature, which positively impacts mental health by
increasing cognitive performance and well-being, and alleviating illnesses such as depression,
attention deficit disorders, and Alzheimers; and,

WHEREAS, parks and recreation encourages physical activities by providing space for popular sports, hiking
trails, swimming pools and many other activities designed to promote active lifestyles; and,

WHEREAS, parks and recreation is a leading provider of healthy meals, nutrition services and education;
and,

WHEREAS, park and recreation programming and education activities, such as out-of-school time
programming, youth sports and environmental education, are critical to childhood development;
and,

WHEREAS, parks and recreation increases a community’s economic prosperity through increased property
values, expansion of the local tax base, increased tourism, the attraction and retention of
businesses, and crime reduction; and,

WHEREAS, parks and recreation is fundamental to the environmental well-being of our community; and,

WHEREAS, parks and recreation is essential and adaptable infrastructure that makes our communities
resilient in the face of natural disasters and climate change; and,

WHEREAS, our parks and natural recreation areas ensure the ecological beauty of our community and
provide a place for children and adults to connect with nature and recreate outdoors; and,

WHEREAS, the U.S. House of Representatives has designated July as Parks and Recreation Month; and,

WHEREAS, the City of Lakeland, Tennessee recognizes the benefits derived from parks and recreation
resources.
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NOW, THEREFORE, we, the Board of Commissioners of the City of Lakeland, Tennessee, do hereby
proclaim the month of July to be recognized as Parks and Recreation Month in the City of Lakeland,
Tennessee for 2026.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Lakeland,
Tennessee, to be affixed on this 23RP day of June 2026.

Josh Roman, Mayor

Michele Dial, Vice Mayor

Jim Atkinson, Commissioner

Connie McCarter, Commissioner

Derek Johnston, Commissioner
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Z CITY OF —D

TENNESSEE ———

Proclamation

WHEREAS, the City of Lakeland, Tennessee Board of Commissioners recognizes that the parks and
recreation field is a diverse and comprehensive system that improves personal, social,
environmental and economic health; and,

WHEREAS, the Board of Commissioners recognizes the importance and benefits of park and recreation
services that enrich the lives of its citizens, and help make this community a desirable place to
live, work and visit; and,

WHEREAS, the Board of Commissioners supports the skilled work of park and recreation professionals to
strengthen community cohesion and resiliency, connect people with nature and each other, and
provide and promote opportunities for healthful living, social equity and environmental
sustainability; and,

WHEREAS, the Board of Commissioners values the essential services that park and recreation professionals
and volunteers perform to provide recreational and developmental enrichment for our children,
youth, adults and older adults; and to ensure our parks and recreational spaces are clean, safe.
Inclusive, welcoming and ready to use.

NOW, THEREFORE, we, the Board of Commissioners of the City of Lakeland, Tennessee, do hereby
proclaim July 17T, 2026 as Parks and Recreation Professionals Day in the City of Lakeland, Tennessee for
2026.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Lakeland,
Tennessee, to be affixed on this 23RP day of June 2026.

Josh Roman, Mayor

Michele Dial, Vice Mayor

Jim Atkinson, Commissioner

Connie McCarter, Commissioner

Derek Johnston, Commissioner
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_ CITYOF
———————— TENNESSEf ———8 8 ——
Board of Commissioners
Regular Meeting Minutes

Thursday, May 21, 2026, 5:30 PM
City Hall, Lakeland, Tennessee 38002

CALL TO ORDER BY MAYOR:

The meeting was called to order by Mayor Josh Roman 5:30 p.m. on
Thursday, May 21, 2026.

INVOCATION:
The invocation was offered by Mayor Roman.

PLEDGE:
The Pledge to the Flag was led by Mayor Roman.

ROLL CALL BY RECORDER:

Commissioner Atkinson Present
Commissioner Johnston Present
Commissioner McCarter Present
Mayor Roman Present
Vice Mayor Dial Absent

Staff personnel in attendance were City Manager Emily Harrell, City Attorney
Will Patterson, Parks and Recreation Director Andrew Fisher, Public Works
Director Nick Pulido, Finance Director Sue Matthews, ITS Director Josh
Thompson, Planning Director Pauk Luker, Parks and Recreation Manager
John Proctor, Special Events Coordinator Alex Harris and City Recorder
Rebecca Hume.

PUBLIC HEARING:

1.  Ordinance Second and Final Reading - amending Ordinance O-7-

2023 Establishing Sewer User Rates and Sewer Charge Adjustments.

Resident Richard Gonzales, 5000 block of Conifer View Lane, made
comments regarding O-6-2026.

2. Ordinance Second and Final Reading - amending Lakeland's Code of

Ethics regarding the acceptance of gratuities

With no objections, Mayor Roman moved the public discussion for
introduction for Sonya Hall.
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VL.

VILI.

VIIL.

Sonya Hall, Chief Administrative Officer for the Mayor of Shelby County,
introduced herself and made comments about running for Shelby County
Clerk.

TREASURER’S REPORT:

1. Fiscal year to date through April 30, 2026

Finance Director Sue Matthews offered this report.

REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF
COMMISSIONERS & OTHER OFFICERS:

1.  Sheriff's Report
Lieutenant Gather with the Shelby County Sheriffs Office offered this
report.

2. Lakeland School System Budget Presentation — Superintendent Horrell
Superintendent Horrell was not able to attend but will present for second
reading.

3. City Manager's Report
City Manager Emily Harrell offered this report.

4. Commissioners' Report

a. Municipal Planning/Design Review Commission - Commissioner
Atkinson
None.

PUBLIC COMMENTS:

Resident Richard Gonzales, 5000 block of Conifer View Lane, made
comments about Iltem 12. Resolution - approving a multi-year agreement
with Jani-King for janitorial services.

Mayor Roman made a motion to move the following items to the beginning of
the agenda with no objections:

Item 18 Resolution - recommending an amendment to the salary of the
Mayor and Board of Commissioners. Recommended by Community Advisory
Board

Item19 Discussion and Possible Action - regarding a TIF debt carve out
policy. Sponsored by Mayor Roman

Item 12 Resolution - approving a multi-year agreement with Jani-King for
janitorial services

Item 9 Resolution - approving a residential development contract with REV3
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XL

Willow Holdings, LLC for The Willows at the Lake Phase 3

Item 15 Resolution - authorizing an agreement with Chickasaw Council Boy
Scouts of America for use of IH Managerial Park for a Twilight Camp.
Recommended by the Parks and Recreation/Natural Resources Board

Resident Charles Carroll, 3000 block of Conifer View Lane, made comments
about Item 2. Approval of Previous Meeting Minutes - Board of
Commissioners meeting May 7, 2026.

SEWERAGE COMMISSION BUSINESS:

CONSENT AGENDA:

REGULAR AGENDA:

18. Resolution - recommending an amendment to the salary of the Mayor
and Board of Commissioners. Recommended by Community Advisory
Board

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

With no objections, Mayor Roman moved to table this item until the June
4, 2026, Regular BOC meeting, seconded by Commissioner Atkinson.

19. Discussion and Possible Action - regarding a TIF debt carve out
policy. Sponsored by Mayor Roman

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

Mayor Roman presented this item.

Discussion ensued.

12. Resolution - approving a multi-year agreement with Jani-King for
janitorial services.
Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

Public Works Director Nick Pulido presented this item.
Discussion ensued.

When the question was called the resolution passed as
presented, roll call vote, 4 in favor, 0 against, 0 abstain (4-0-0).
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15.

Yea: Commissioner Atkinson, Commissioner Johnston,
Commissioner McCarter, Mayor Roman

Nay: None

Abstain: None

Resolution - approving a residential development contract with REV3
Willows Holdings, LLC for The Willows at the Lake Phase 3

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

City Manager Emily Harrell presented this item.

Discussion ensued.

Jeffrey King, representative with REV3, answered questions for the
board.

When the question was called the resolution passed as presented,

roll call 4 vote, 0 in favor, 0 against abstain (4-0-0).

Yea: Commissioner Atkinson, Commissioner Johnston,
Commissioner McCarter, Mayor Roman

Nay: None

Abstain: None

Resolution - authorizing an agreement with Chickasaw Council Boy
Scouts of America for use of IH Managerial Park for a Twilight

Camp. Recommended by the Parks and Recreation/Natural Resources
Board

Commissioner Atkinson moved to bring this item to the floor, seconded
by Mayor Roman.

Special Events Coordinator Alex Harris presented this item.

Silver White, a representative with Boy Scouts of America, engaged in
discussion.

Discussion ensued.

When the question was called the resolution passed as presented,
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voice vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Approval of Previous Meeting Minutes - Board of Commissioners and
Municipal Planning Commission Special Called Joint Meeting April 28,
2026

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

When the question was called the meeting minutes passed as
presented, roll call vote, in favor against abstain (4-0-0).

Yea: None
Nay: None

Abstain: None

Approval of Previous Meeting Minutes - Board of Commissioners
meeting May 7, 2026

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson

City Attorney Will Patterson addressed the resolution regarding BOE
and BOC salaries from the May 7, 2026, Regular BOC Meeting.

Discussion ensued.

When the question was called the resolution passed as presented,
roll call vote, 3 in favor, 1 against, 0 abstain (3-1-0).

Yea: Commissioner Atkinson, Commissioner Johnston, Mayor
Roman
Nay: Commissioner McCarter

Abstain: None

Ordinance Second and Final Reading - amending Ordinance O-7-
2023 Establishing Sewer User Rates and Sewer Charge Adjustments
Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.
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Public Works Director Nick Pulido presented this item.
Discussion ensued.
When the question was called the Ordinance Second and Final

Reading passed as presented, roll call vote, 4 in favor, 0 against, 0
abstain (4-0-0).

Yea: Commissioner Atkinson, Commissioner Johnston,
Commissioner McCarter, Mayor Roman

Nay: None

Abstain: None

Ordinance Second and Final Reading - amending Lakeland's Code of
Ethics regarding the acceptance of gratuities

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

When the question was called the Ordinance Second and Final
Reading passed as presented, voice vote,4 in favor, 0 against, 0
abstain (4-0-0).

Ordinanace First Reading - adopting the annual budget and tax rate for
the fiscal year beginning July 1, 2026, and ending June 30, 2027.

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

Finance Director Sue Matthews presented this item.
Discussion ensued.

When the question was called the resolution passed as presented,
roll call vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Yea: Commissioner Atkinson, Commissioner Johnston,
Commissioner McCarter, Mayor Roman

Nay: None

Abstain: None
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Ordinance First Reading - amending Title 17 of the City of Lakeland
Municipal Code to establish regulations to govern residential
construction dumpsters. Sponsored by Mayor Roman

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner McCarter.

Planning Director Paul Luker presented this item.
Discussion ensued.
When the question was called the ordinance first reading passed

as presented, roll call vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Yea: Commissioner Atkinson, Commissioner Johnston,
Commissioner McCarter, Mayor Roman

Nay: None

Abstain: None

Ordinance First Reading - amending the Land Development
Regulations for the City of Lakeland to incorporate the streetscape text
amendments proposed in the Highway 70 Corridor study.

Commissioner Atkinson moved to bring this item to the floor, seconded
by Commissioner McCarter.

Planning Director Paul Luker presented this item.
Discussion ensued.

When the question was called the ordinance first reading passed
as presented, voice vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Resolution - approving a residential subdivision development contract
with Canada Road, LLC for Canada Road Subdivision Phase 1.
Commisoner Atkinson moved to bring this item to the floor, seconded by
Commissioner McCarter.

City Manager Emily Harrell presented this item.
Discussion ensued.

Wesley Wooldridge, representative with Renaissance Group, engaged in
discussion with the board.
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10.

11.

When the question was called the resolution passed as presented,
roll call vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Yea: Commissioner Atkinson, Commissioner Johnston,
Commissioner McCarter, Mayor Roman

Nay: None

Abstain: None

Resolution - rescinding R-58-2026 and approving a residential
subdivision development contract with Cummings LLC for The Estates at
Chambers Chapel Subdivision Phases 1 & 2.

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner McCarter.

City Manager Emily Harrell presented this item.
Discussion ensued.

When the question was called the resolution passed as presented,
voice vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Resolution - amending Resolution R-53-2026 authorizing the submittal
of an application for the Safe Streets and Roads for All grant program
through the U.S. Department of Transportation.

Commissioner Atkinson moved to bring this item to the floor, seconded
by Commissioner McCarter.

City Manager Emily Harrell presented this item.

Discussion ensued.

When the question was called the resolution passed as presented,
roll call vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Yea: Commissioner Atkinson, Commissioner Johnston,
Commissioner McCarter, Mayor Roman

Nay: None

Abstain: None
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13.

14.

16.

Resolution - authorizing the City Manager to enter into an agreement
with Tennessee Soccer Academy for a youth recreation and competitive
soccer program. Recommended by the Parks and Recreation/Natural
Resources Board

Commissioner Atkinson moved to bring this item to the floor, seconded
by Commissioner McCarter.

Parks and Recreation Manager John Proctor presented this item.
Discussion ensued.
When the question was called the resolution failed as presented,

roll call vote, 2 in favor, 2 against, 0 abstain (2-2-0).

Yea: Commissioner Atkinson, Commissioner McCarter

Nay: Commissioner Johnston, Mayor Roman

Abstain: None

Resolution - approving an independent contractor agreement with
United States Tennis Association (USTA) of Tennessee for youth and
adult tennis programs. Recommended by the Parks and
Recreation/Natural Resources Board

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner McCarter.

Parks and Recreation Manager John Proctor presented this item.
Discussion ensued.

When the question was called the resolution passed as presented,
voice vote, 4 in favor, 0 against, 0 abstain (4-0-0).

Resolution - approving an agreement with ViktorHall Construction, LLC.
for the IH Park Clubhouse Deck Project
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XIl.

XHI.

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner McCarter.

Parks and Recreation Director Andrew Fisher presented this item.
Discussion ensued.

With no objections, Mayor Roman tabled this item until the next Regular
BOC Meeting on June 4, 2026.

17. Resolution - authorizing an appointment to the Industrial Development
Board of the City of Lakeland, Tennessee.

Mayor Roman moved to bring this item to the floor, seconded by
Commissioner Atkinson.

City Manager Emily Harrell presented this item.
Boyd Ruppert, 9000 block of Old Brownsville Road, made comments.
Discussion ensued.

When the question was called the resolution passed as presented,
voice vote, 4 in favor, 0 against, 0 abstain (4-0-0).

ANNOUNCEMENTS:

Commissioner McCarter made comments wishing a Happy Memorial Day
and reminding everyone of the flag display on Canada Road, thanking staff
who are former military.

ADJOURNMENT:

There being no other business on which to act, the meeting was adjourned
without objection at 7:46 P.M. on Thursday, May 21, 2026.

These minutes were approved on June 23, 2026.

Josh Roman
Mayor

ATTEST:
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Ordinance Second and Final Reading - adopting the annual budget and
tax rate for the fiscal year beginning July 1, 2026, and ending June 30, 2027.

Staff Contact: Sue Matthews, Finance Director

STAFF RECOMMENDATION
City Staff recommends the Board of Commissioners approve the ordinance O-10-2026.

BUDGET IMPACT
This ordinance sets the budget appropriations for the upcoming fiscal year beginning July 1st.

DISCUSSION
There have been no changes to the budget since first reading.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Lakeland
Tennessee

For the Fiscal Year Beginning

July 01, 2025

Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to City of Lakeland, Tennessee, for its Annual
Budget for the fiscal year beginning July 1, 2025. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as a
financial plan, as an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award
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CITY OF ——

LAKELAN D

TENNESSEE —————
10001 US nghway 70 O Lakeland, TN 38002
Phone: (901) 867-2717 | Fax: (901) 867-2063

June 23, 2026
Citizens of Lakeland,

The City of Lakeland, Tennessee is a vibrant and growing community, and the annual
budget is a vital document that outlines the City’s financial plan for the coming fiscal year.
This budget reflects Lakeland’s priorities and values and has been developed through
careful analysis and thoughtful input. It serves as a key tool for communicating the City’s
financial goals and objectives to our residents while providing transparency and
accountability throughout the budgeting process. The City remains firmly committed to
responsible fiscal stewardship and the continued delivery of high-quality services.

The Fiscal Year 2027 Annual Budget is a balanced and fiscally sound plan that preserves
the City’s financial strength well above the required reserve levels and incorporates prudent,
conservative fiscal policies. This budget is the result of countless hours of collaboration,
review, and discussion among City leadership. As elected officials and City staff, we
recognize our primary responsibility is to carefully manage and utilize available resources to
maintain and enhance the quality of life Lakeland residents expect and deserve.

This budget provides funding for the continued delivery of essential City services and
supports the Board of Commissioners’ strategic goals and objectives, including:

o Public Safety: Strengthening coordination with public safety partners to support
facility needs and exploring additional community lighting to improve crime prevention
and enhance public safety.

e Road Maintenance: Continuing to prioritize roadway maintenance and paving, with an
emphasis on preventive treatments that extend the useful life of our streets.

« Economic Development: Advancing economic development initiatives that enhance
City amenities and broaden the tax base, leveraging the benefits of tax increment
financing districts, Chamber of Commerce resources, and the Industrial Development
Board while monitoring performance against projections.

o Parks and Recreation: Completing construction of the Lakeland Community Center
and continuing to evaluate, prioritize, and plan for additional amenities in alignment
with the Parks Master Plan and in partnership with the Parks and Recreation and
Natural Resources Board.
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Every element of this budget reflects careful planning and due diligence and demonstrates
the Board of Commissioners’ continued commitment to preserving and enhancing the quality
of life for Lakeland residents. This document also upholds the City’s tradition of excellence,
including continued recognition through the GFOA Distinguished Budget Presentation
Award. Such accomplishments are made possible through the dedication and
professionalism of the City of Lakeland’s exceptional staff.

The Board of Commissioners looks forward to the implementation of this budget under our
ongoing oversight and direction and appreciate City staff for their continued service and
commitment to the City.

s

Josh Roman, Mayor
City of Lakeland, Tennessee
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EXECUTIVE SUMMARY

The City of Lakeland (the “City”) presents this comprehensive and robust Annual Budget. It is
the result of countless hours of data accumulation and review, financial and operational
projections, and coordination between City and Lakeland School System (“LSS”) staff and
boards.

The Annual Budget is driven by the City’s Mission, Strategic Plan, Long-Term Financial Plan
(“LTEFP”), and Financial Policies. The short-term factors that affected the development of this
Annual Budget included 1) the financing needs for large capital projects such as the New
Canada Road project, 2) the need for capital infrastructure to support the City’s parks and
recreation functions such as the Lakeland Community Center, and 3) other budgetary
considerations as outlined below and in accordance with the Board of Commissioners strategic
plan. City services are planned and budgeted to meet or exceed the service levels in the
currently ending fiscal year.

This Annual Budget continues to place importance on the maintenance and paving of street
infrastructure. Additionally, this Annual Budget appropriates funds for 1) the construction of the
Lakeland Community Center, and 2) revenue and expenditure stabilization following the
completion of a full K-12 school system, and 3) the road and sewer capital projects.

PRINCIPAL ISSUES
The principal issues and priorities facing the Board of Commissioners in the development of
this budget were:

e Accomplishment of the City’s long-term strateqgic plan and the Board’s goals outlined in
said plan

e Funding the required local match on the multi-year New Canada Road major roadway
project

e Funding for construction of the Lakeland Community Center

e Prepare a balanced budget considering these and other ongoing operational factors

BUDGET PRIORITIES

In fiscal year 2027, the Board of Commissioners will continue promoting the development of
the Lakeland Gateway area with the addition of the Lakeland Community Center. This and
other priorities of the Board of Commissioners are reflected in this budget to further the
accomplishment of the City’s long-term strategic goals. Most significantly, this means that
certain initially proposed capital outlays have been deferred to future fiscal years so that the
City can preserve unassigned fund balance in the General Fund while pursuing other initiatives.

CHANGES IN SERVICE LEVELS, FEES, OR TAXES
e A sewer rate increase will be implemented to help cover the cost of new infrastructure
and debt
e Property taxes will provide adequate funding for completion of the Board of
Commissioners’ strategic goals
e Changes in revenues due to economic factors and trends are outlined in the revenue
projections section of this Annual Budget
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EXECUTIVE SUMMARY

SUMMARY OF OTHER BUDGETARY CONSIDERATIONS
City of Lakeland Funds
The City developed its fiscal year 2027 budget with the following underlying assumptions and
factors:
e Personnel costs are budgeted based upon the City’s approved compensation policy
e Employee benefits cost rates increased three (3) percent for the new fiscal year
e More information on factors affecting personnel costs can be found in the PERSONNEL

section of this document

City Municipal Employees FTEs

80 o4 59.9 60.2
60 2
40
20
0
FY25 FY26 FY27

e Property tax revenues were projected based on assessment data from the Shelby
County Assessor combined with the proposed tax rate of $.94 per $100 of assessed
value

e In certain cases, use of fund balance is planned to facilitate a balanced budget for fiscal
year 2027 — see explanations in the Fund Balance section of this Annual Budget

e The following debt activities are anticipated in the Fiscal Year 2027 Annual Budget —

o Debt service expenditures include the annual repayment of USDA Rural
Development bonds issued to fund the LSS middle and high school projects

Debt Service

$13,487,094
$15,000,000 ; $12.103,765
|
$10,000,000
$5,000,000 $2,557,426
’ /) I
$_ -
FY25 FY26 FY27
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EXECUTIVE SUMMARY

SUMMARY OF OTHER BUDGETARY CONSIDERATIONS (CONTINUED)
City of Lakeland Funds (Continued)
¢ Revenues for City municipal governmental funds, excluding the State Street Fund, are
projected to experience a modest increase in 2027. In contrast, revenues for the State
Street Fund are expected to decline due to the absence of federal grant funding.

Municipal Governmental Fund Revenues

$35,000,000 $30,081,736
$30,000,000
$21,461,346

$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

S-

$31,125,300

FY25 FY26 FY27

o Appropriated current expenditures (i.e., not including capital projects and debt service) for City
municipal governmental funds are projected to decrease mainly due to fewer paving projects.

Municipal Governmental Fund Current Expenditures

$15,707,453
$16,000,000 $13,116,239
$14,000,000 $11,177,500

= ' l l

$10,000,000
FY25 FY26 FY27

$8,000,000
$6,000,000
$4,000,000
$2,000,000

S-
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EXECUTIVE SUMMARY

SUMMARY OF OTHER BUDGETARY CONSIDERATIONS (CONTINUED)
LSS Funds
LSS developed its fiscal year 2027 budget with the following assumptions:

Projected student enrollment increase of 29 students, to 2,660 total

Increase of Lakeland School System general school fund budgeted revenues of $1.1M
to $33.9M, largely due to revenue stabilization following the completion of a full K12
school system in 2025-26

LSS Governmental Fund Revenues

$37,009,505

$35,912,021
|

$35,890,345
$40,000,000 l

$30,000,000
$20,000,000
$10,000,000

S_
FY25 FY26 FY27

No budgeted use of general school fund balance

Scheduled step increases for all staff

Across the board 2% cost of living increase to hourly and salary schedules
Additional principal, assistant principal, teacher, and psychologist positions
Hart to staff position stipends

Device upgrades for student and employee use

Bonus payment to all staff

Increased funding for ACT prep and professional development
Enhancements to substitute teacher pay

Program-based annual budget funding for Fine Arts, CTE, Science labs
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EXECUTIVE SUMMARY

CHANGES FROM PROPOSED TO ADOPTED BUDGET

There we no changes from the proposed budget to the adopted budget.

READER’S GUIDE TO THE FISCAL YEAR 2027 ANNUAL BUDGET

Introduction

The Introduction to the Annual Budget contains useful information about the City’s
organizational structure, an executive summary of the budget, and useful information regarding
the leqislative_and financial processes for the compilation of the budget. This section also
includes other introductory information regarding the City of Lakeland, such as our mission and
strategic plans.

Hyperlinks are embedded throughout this Annual Budget document, when viewed
electronically, that when clicked assist in navigating between sections or accessing external
documents and web locations. Hyperlinks are indicated generally by blue underlined text, such
as this link to the City’s website.

Budget Summaries

For those looking for a quick overview of the City’s plans for fiscal year 2027, the Budget
Summaries section is a great starting place to understand the projected resources and planned
appropriations for the ensuing fiscal year. In this section the reader will also find useful
information regarding revenue projection methods and factors, a breakdown of planned
expenditures, and the long-term financial plans of the City.

Detailed Line-ltem Budgets by Fund

For readers looking to view specific planned appropriations and expenditures by fund, the
sections headed General Fund, LSS General Purpose School Fund, LSS School Capital
Projects Fund, Debt Service Fund, and Non-Major Appropriated Funds provide line-by-line
detailed revenues, expenditures, and other financing sources and uses for each of the City’s
municipal and LSS funds.

Other Fund Financial Plans include the detailed line-item budget for the City’s single enterprise
fund, the Sewer Fund.

Appendix

In the APPENDIX, the reader will find useful information related to the City of Lakeland’s
demographic and economic factors, as well as a summary of outstanding debt and a glossary
of terms used throughout this Annual Budget document.

Respectfully Submitted,

s g m?,;lé@/j —

Sue Matthews
Finance Director
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GENERAL INFORMATION

HISTORY

The City of Lakeland was
incorporated in 1977 and
is in the northeastern
corner of Shelby County,
Tennessee, just outside of
Memphis. Lakeland’s roots
trace back to the 1950s,
when entrepreneur Louis
Garner developed
“LakelLand,” a family
amusement park built
around a 235-acre man-
made lake. While the park
closed in 1976, its legacy
remains an important part
of the city’s history, and Garner Lake
Garner Lake continues to
serve as the largest lake in Shelby County.

Today, Lakeland is one of Shelby County’s seven municipalities and is known for its natural
beauty, growing residential communities, highly rated schools, and family-friendly
atmosphere. With scenic lake views, expanding parks and recreation amenities, and
continued economic and residential growth, Lakeland has become one of the region’s most
desirable places to live, work, and visit.

CONCEPT

The City of Lakeland is committed
to maintaining a high quality of life
while preserving the natural
beauty that makes the community
unique. The city features more
than 120 acres of parks and
recreational space, including
expansive community parks,
walking trails, playgrounds,
athletic amenities, a popular
senior center, and a scenic

| amphitheater that hosts concerts

—— .. g T and community events throughout
I.H. Managerial Park the year.

13
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GENERAL INFORMATION

ACTIVITIES

Lakeland embraces outdoor
recreation and family-friendly
living with youth and adult sports
leagues, scenic parks and trails,
fishing opportunities, concerts, &
festivals, and community events
held throughout the year.
Signature events like the
Freedom Festival fireworks
show, Christmas in Lakeland
drone show, and Lakeland
Fishing Rodeo continue to bring =
the community together. Lakeland Community Center YMCA
Groundbreaking

Lakeland has also been

recognized as an Adventure Tourism District by the Tennessee Department of Tourist
Development. Looking ahead, recreational opportunities will continue to grow with the
Lakeland Community Center YMCA currently under construction and anticipated to open in
2027.

COMMUNITY

Lakeland has experienced significant growth since its incorporation, growing from a
population of just 612 residents in 1980 to more than 14,000 [1] residents today. The city
continues to attract new residents because of its natural beauty, strong schools, safe
neighborhoods, and exceptional quality of life.

Lakeland’s median household income is approximately $116,250, and more than 53% of
residents age 25 and older hold a bachelor’s degree or higher, reflecting the city’s highly
educated and engaged community.

Lakeland continues to prioritize environmental stewardship through thoughtful planning, tree
preservation efforts, conservation easements, and protected scenic corridors. Many
residential developments dedicate significant portions of land to green space and
conservation areas, while connected pathways and trails encourage walking, running, and
biking throughout the community.

Recognized as a Tree City USA community, Lakeland remains dedicated to preserving its
rolling hills, mature trees, and welcoming atmosphere while continuing to grow as one of the
most desirable communities in West Tennessee.

[1]Source: https://www.census.gov/quickfacts/fact/table/lakelandcitytennessee/PST045224?utm
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GENERAL INFORMATION

SCHOOLS

Lakeland School System is one
of the highest-performing school
districts in Tennessee, with
students annually recognized for
excellence in academics,
athletics, and the arts. The
district's success is driven by
outstanding students, faculty,
and staff, along with strong
community support and
involvement, as students strive
to learn, grow, and lead together.

The district has received
numerous honors and
recognitions, including being — ;

named one of only five Exemplary ACCESS School Systems in Tennessee for its dedication
to helping all students succeed. In addition, the school system has been recognized as one of
the “Best Communities for Music Education” for five consecutive years.

Lakeland Elementary School has been designated a National Blue Ribbon School, and both
Lakeland Elementary School and Lakeland Preparatory School have been recognized as
Tennessee Purple Star Schools for their commitment to serving military families.

In 2026, the district added its final grade level, officially becoming a full K-12 school system.

GROWTH AND DEVELOPMENT

The City of Lakeland continues to experience steady residential and commercial growth, with
several new housing and mixed-use developments underway or in various stages of
completion. Ongoing development projects are expanding housing options, retail
opportunities, and community amenities while supporting the city’s long-term vision for smart,
sustainable growth.

Lakeland also continues to utilize Tax Increment Financing (TIF) districts to help fund
infrastructure improvements tied to major development projects, including mixed-use centers
and residential growth areas. These investments are designed to support roads, utilities,
public infrastructure, and economic development without increasing taxes on existing
residents.

15
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MISSION STATEMENT

The mission of the City of Lakeland is to proactively create and maintain a high quality of life
for all of its citizens and to continually evolve as a city where people and businesses prefer to
reside or visit. Quality of life involves one’s perceived satisfaction resulting from many diverse
factors including health, family, education, employment, wealth, religious provision, social
interaction, environmental surroundings, safety, and respect. In Lakeland, quality is a way of
life.

Lakeland School System encourages and supports continuous learning; fosters physical,
emotional and intellectual growth; and develops the unique leadership qualities of each
individual.

16
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BUDGET ORDINANCE O-10-2026

ORDIMAMCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR

BEGINMING JULY 1, 2026, AND ENDING JUNE 30, 2027

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Tennessee Code Annofated ("T.C.A.") § 9-1-116 requires that all funds of
the State of Tennessee and all its political subdivisions shall first be
appropriated before being expended and that only funds that are available
shall be appropriated; and,

the Municipal Budget Law of 1952 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance
presenting a financial plan with at least the information required by that state
statute, that no municipality may expend any moneys regardless of the
source except in accordance with a budget ordinance and that the governing
body shall not make any appropriation in excess of estimated awvailable
funds; and,

the activities in the sewer enterprise proprietary fund type are supported by
charges for services and are not in a fund type included in T.C.A_ § 6-56-203
(guoted above) yet operate under an annual financial plan; and,

the City Manager, as budget commissioner, has presented the Annual
Budget document to the Board of Commissioners, such document included
the appropriated budget schedules, budgetary comparison schedules, and
other financial plans, in accordance with City Charter; and,

the Board of Commissioners has published the annual operating budget
and budgetary comparisons of the proposed budget with the prior year
actual results and current year's estimated results in a newspaper of general
circulation not less than ten (10) days prior to the meeting wherein the Board
will consider final passage of the budget:

Mow, THEREFORE, BE IT oRDAINED by the Board of Commissioners of the City of Lakeland,
Tennessee, as follows:

SecTmion 1.

That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or
other agency of the municipality, herein presented together with the actual
annual receipts and expenditures of the last preceding fiscal year and the
estimated annual expenditures for the current fiscal year, and from those
revenues and unexpended and unencumbered funds as follows for fiscal
year 2027, and including the projected ending balances for the budget year,
the actual ending balances for the most recent ended fiscal year and the
estimated ending balances for the current fiscal years:

17
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BUDGET ORDINANCE O-10-2026

ORDINANCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

GENERAL FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVEMUE S
P operytaxes g 559514339 g 6,511,564 5 7131163
Local zales taxes 3,044 455 3,834 487 4001 829
Intergovernmental 2,099 339 2,076,538 2,253,541
Licenzes and permits 178,964 208973 IFTAT3
Charges for senices 218 207 2538 759 334 395
Federal, state, and local grants 443 945 13,317,485 14,4598 195
Contributions 5883010 - -
Interestincome 354 685 203,500 326,500
Otherincome 237,563 170,500 15,000
OTHER FINANCING SOURCE S
lzsuance ofdebt - 13,723,410 5,610,805
Transfersin 43,502 - -
Total rew enues and other financing sources 19,016,511 40,435,676 35,004 605
EXPENDITURES
Curmrent
General government 2627 815 3,414 410 3,840 450
Community development 1,015,016 1,110,327 1,426 332
P ublic works 1,043 104 1,397 626 1,575,392
Parks and recreation 1,478,991 2,053,725 1,977,071
Debtsenvice (principal and interest) 181,500 - -
Capital cutlays 4 221,250 25,545 744 24,851,000
OTHER FINANCING USES
Transfers out 6183 206 3,703 086 45593 769
Total appropriations 16, 748872 42 225818 35,474 024
Change in Fund B alance (R evenues - Appropri 2267 539 (1,790,242} 20 581
Fund balance, beginning 7536343 5 204 382 2,014,140
Fund balance, ending £ 5304382 3 3,014,140 5 5004721
Ending Fund Balance as % of Total Appropriati 58.5% 19.0% 21 0%
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BUDGET ORDINANCE O-10-2026

ORDINANCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR

BEGINNING JULY 1

2026, AND ENDING JUNE 30, 2027

STATE STREET AID FUND
ACTUAL ESTIMATED BUDGET
F¥ 2025 FY 2026 FY 2027
REVEMUE S
Intergovernmental - 344 018 - 480,330 5 317, 300
Federal, state, and local grants 12,686 1,256,000 -
OTHER FINANCING SOURCES
Transfers in 2218513 2 677 688 1,253, 982
Total revenues and other financing sources 2,775,215 4,414,018 1,811,482
EXPENDITURES
Current
Public works 2,642 028 5,935,510 1,271,524
Capital outlays 115, 021 208 879 465, 00
Total appropriations 2761109 5. 744 389 1,736, 924
Change in Fund Balance (Revenues - Appropriati 14,108 (1,330,371} T4 558
Fund balance, beginning 1,241, 707 1255813 (74 558}
Fund balance, ending 53 1,255 813 - (F4553) & -
E nding Fund Balance as % of Total Appropriation 45.5% -1.3% 0.0%
STORNWATER FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for senices -3 217,050 5 215,500 -3 218,500
OTHER FIMANCIN G SOURCE S
Tranzferzin 53,000 - -
Total rev enues and other financing sources 270,080 215,500 216,500
EXPENDITURES
Cument
P ublic works 124 448 113,121 128,741
Capital outlays 240859 102,500 350,000
Totalappropriatons 3655305 220821 475,741
Change in Fund B alance (R evenues - Appropri @5.225) (5,121} (260 241)
Fund balance, beginning 372 642 277 417 272296
Fund balance, ending 3 27417 3 272 206 3 12,055
Ending Fund Balance as % of Total Appropriati 75.59% 123.4% 25%
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BUDGET ORDINANCE O-10-2026

ORDIMANCE O-10-2026

ADOPTING THE ANMUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027
SOLID WASTE FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FYy 2026 FY 2027
REWEMNUE 5
Charges for senvices £ 1,401,820 g 1,417 540 S 1,447 500
Federal, state, and local grants 455 257 - -
Otherincome 1,543 100 -
OTHER FINANCIN G SOURCE S
Tranzsfersin 282721 445 S84 153 847
Total revenues and other financing sources 2,155,201 1,863 624 1,801,147
EXPENDITURES
Cument
P ublic works 1,706,860 1,766,355 2083315
Capital outlays - - -
Total appropriatons 1,706 660 1,766 355 2083315
Change in Fund B alance (R evenues - Appropri 445 141 97,269 (482 172}
Fund balance, beginning B2, 708} 326,435 483,704
Fund balance, ending ] 356,435 5 453,704 - ] 1,532
Ending Fund Balance as % of Total Appropriati 22.6% 27 4% 0.1%
DEBT SERVICE FUND
ACTUAL ESTIMATED BUDGET
FY 2025 Fy 2026 FY 2027
REWEMNUE 5
Interest income g £ % - 5 -
OTHER FINANCIN G SOURCE &
Transfersin 2 557 397 4,837 094 24592 950
Total revenues and other financing sources 2557 406 4 887 004 2,452 950
EXPENDITURES
DebtSenvics
P rincipal 1,139,837 3,107 2359 1,057,833
Interest and fiscal charges 1,417 588 1,779,855 1435127
Total appropriatons 2557 425 4 887 054 2,452 850
Change in Fund B alance (R evenues - Appropri (19 - -
Fund balance, beginning 118 G5 oo
Fund balance, ending ] oG = o9 = 99
Ending Fund Balance as % of Total Appropriati 0.0% 0.0% 0.0%
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ORDINANCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

GEMERAL PURPOSE SCHOOLFUND

ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUE S
P roperytaxes 5 6715407 7075533 5 7,/5000
Local =ales taxes 4,831,377 5,730,335 5,810,000
Intergovernmental 22550 424 19,560,132 18,755,936
Charges forsendces 205,969 67,000 65,750
Federal, state, and local grants 22585 729,023 236342
Interest income 1,214 2,000 1,300
Otherincome 189,002 50,000 282153
OTHER FINANCING SOURCE S
Tranzfersin 760,523 768 329 1,053,180
Total rewenues and other financing sources 35,400,511 34 012 408 33,915,701
EXPENDITURES
Curmrent
E ducation 29 475 584 33,675,692 33,919,701
Capital outlays 67,000 - -
OTHER FINANCING USES
Tranzfers out 3,526 643 1,195 -
Total appropriations 33 070,327 33,676 337 33,919 701
Change in Fund B alance (R evenues - Appropri 2,330,184 335,521 -
Fund balance, beginning 7,049 536 § 379820 g 715,341
Fund balance, ending § 9379820 5715341 § 9715341
Ending Fund Balance as % of Total Appropriati 28.4% 23.8% 28 56%
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ORDINAMNCE O-10-2026

ADCOPTING THE AMNUAL BUDGET AND TAX. RATE FOR THE FISCAL YEAR
BEGINNIMNG JULY 1, 2026, AND EMDING JUNE 30, 2027

SCHOOL CAPTAL PROJECT S FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVEMUES
Contributions 3 812893 5 12048593 5 1,200,000
Interest income 58 535 14,400 240,000
Cther income 100,000 B1.987 -
OTHER. FINANCING S3OURCES
Trarsfers in 3820000 - -
Total revenues and other financing sources 4,791,228 1271 288 1,540,000
EXPENDITURES
Capital cutlsys 4950,048 1,481,142 1,540,000
Total appropriations 4950 048 1481 142 1,540,000
Change in Fund Balance (R ewnues - Appropn. [158,818) (183878 -
Fund balance, beginning 587 384 428 548 238870
Fund balance, ending 3 428 548 & 238 870 3 R ATD
Ending Fund Balance as % of Total Appropriati B T 18.3% 15,586
SCHOOL FEDERAL PROJECTS FUND
ACTUAL ESTIMATED BUDGET
Fy 2025 FY 2026 FY 2027
REVEMUES
Federal, state, ard local grants % 1090852 = 28779 2§ 2 TBTOD19
EXPENDITURES
Current
Education £64.259 87,759 787019
Total appropriations 2842859 87 750 27019
Change in Fund Balance (Rewenues - Appropn. 228,383 - -
Fund balance, beginning [188 085 38 254 383854
Fund balance, ending 3 ;24 5 |4 E 35254
Ending Fund Balance as % of Total Appropnati 4.4% .49 3. 9%
SCHOOL NUTRITIHON FUND
ACTUAL ESTIMATED BUDGET
By 2025 B 2026 Py 2027
REVENUES
Charges for serices 3 FERIT2 & 245,000 5 T20500
Federal, state, ard local grants 405, 458 410,000 455,000
Total revenues 1,003,770 1,055,000 1,185.500
EXPENDITURES
Edumation 1,029 858 10846873 1, 185500
Total appropriations 1029858 1,084 873 1,185.500
Change in Fund Balance (R ewnues - Appropn. [25088) (39873 -
Fund balance, beginning 703,184 877090 837423
Fund balance, ending 5 g7rrosE 8 83r423 _§ 83av438
Ending Fund Balance as % of Total Appropnati 85.7% 5B2% 53.8%
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ORDINANMCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SCHOOL LEAP FUND
ACTU AL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUE S
Charges forsenices g 301,918 g 320,000 5 320,000
EXPENDITURES
E ducation 213,428 308,002 320,000
Totalappropriations 213,423 308,002 320,000
Change in Fund B alance (R evenues - Appropri 23 450 11,553 -
Fund balance, beginning 302 346 390,836 402 834
Fund balance, ending g 390,836 g 402,834 5 402,334
Ending Fund Balance as % of Tofal Appropriati 183.1% 130.8% 125 9%
Section 2. Asof June 30, 2027, the governing body estimates fund balances or deficits

for each governmental fund type as follows:

ESTIMATED
FUND BALANCE

OR NET

AT JUNE 30, 2027 POSITION
General Fund 5 8.094721
State Street Aid Fund -
Stormmwater Fund 12055
Solid Waste Fund 14632
Debt Serice Fund 99
General Purpose School Fund 9.715.341
School Capital Projects Fund 238670
School Federal Projects Fund 38,294
School Mutrition Fund 637423
School LEAP Fund 402834
Sewer Fund 20670426
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ORDINANCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGIMMING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION 3. The governing body projects annual operating results and ending net position
for the sewer enterprise proprietary fund fype for the fiscal year ending June
30, 2027, presented along with the actual operating results and ending net
position for the last preceding fiscal year and estimated operating results and
ending net position for the current fiscal year, as follows:

SEWER FUND
ACTUAL ESTIMATED PLAN
By 2025 B 2026 By 2027
OPERATING REVENUES
Charges for Services
Sewer service fees 3 292188 & 3039.087 3 3.80052&0
Service comedion fees 248,700 500 850 509850
Total operating revenues 3,175,858 3548 TT 4,210,530
OPERATING EXPEN SES
Personnel costs 744,137 370,718 223884
Sewer systemadministration 1223370 1)037,100 1,128.880
Depreciation experse o05.089 1132000 1035060
Total operating expenses 2574478 3045818 3.028843
Chperating income 801,280 502,201 1,270,787
NONOPERATING REVENMU ES [EXPEN SE 5}
Interest income 188 5500 5500
Interest and fis cal charges [483 585 (128 720, [(TESE50)
Net nonopemting revenues [expenses) [5E88, 7EE {1'83.290) (750,380
C apital grants and contributions - 4 8888V 1,400.850
Change in net position 12821 4575 258 1,921,327
M et position, beginning 14181, 180 14173801 18 7480599
M et position, ending 3 14,173,801 3 18,748,095 3 20 870425

SECTION 4. That the governing body herein cerifies that the condition of its sinking funds,
if applicable, are compliant pursuant to its bond covenants, and recognizes
that the municipality has ocuwistanding bonded and other indebiedness and
annual debt service requirements for fizcal vear 2027 as follows:
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ORDINANCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINMING JULY 1, 2026, AND ENDING JUNE 30, 2027

EETMATED BRI ET EARDDET EETMAT ED EUDDET
AL OF DEET It 3AE DEET #BRMCE AROF INTERELT
JUHIE 30, 2028 PRENCIFRL PRINCIFAL JUNE 30, 30 e
DENERAL DEL DATION E
TLDWA Comestruc fior Loam ] 1,057 554 ] - 5 fosd4s] % SEETIE z 12985
UE. G.0 Fdundng, Serdes 2021 12550 706 - (ESO016] 12285380 TG 455
w SOty S lermant Liabd by - - - - -
0. Bomds, Saries 022 42 450 453 - (T2 2ea) 41 80y 1.0Ta a9
rifcipalion Boba, Sares 004 - 2510805 - S5H0LE05 43 565
Tofall general o bilp dlonc £ STOXEO0TE OE SUE0LE0S T (1LOETE3E] X E5.565 1045 £ 1435 =7
EET MATED FLAN PLANM FLaM FLAM
AL OF DEET I 3AE DEET HERMCE ARODF INTERELT
JUHIE 30, 3028 PRERCIFRL PRIRCIFAL JUNE 30, 30 F 30T
EEWER FUKID DEL DATIONE
SFF Mota Fayabic 24,000 000 - (SES.492) 23,111,508 VIS S
Tofal Sewsr Fund ob igstbne F Ao § - §F  (@eanr] § il § ToE ae |

Section 5. That during the ensuing fiscal year (2027) the governing body has pending
and planned capital projects with proposed funding as follows:

FINANCED BY
ESTIMATED FINANCED BY
TOTAL REVEMNUES DEBT
EXPENSE OR RESERWES PROCEEDS
CAPITAL PROJECTS - GOVERNMENTAL FUNDS
Building improvements s 55,000 z 55,000 5 -
Mew Canada FHoad 13,000,000 10,400,000 2 800,000
Foads improvements 1,500,000 1,500,000 -
Other fumiture, fodures, and/or eguipment 4,000 4 000
PublicVWorks Equipment 110,000 110,000
Park development 135,000 135,000 -
Winward Slopes Park improvements 162,000 162,000 -
Athletic comples - -
Lakeland Community Center 11,000,000 7,000,000 4 000,000
Parks Equipment 45,000 45 000 -
Lakeland Pickleball Facility 1,180,000 1,180,000 -
Street Aid equipment 95,000 85,000 -
Street Aid Building Improvements 350,000 350,000 -
Storm water pmojects 110,000 110,000 -
LSS general projeds (building improvements ) 1,540,000 1,540,000 -
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ORDIMNANCE O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR

BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SecTion 6.

SecTion T.

SecTion 3.

SecTion 9.

SecTion 10.

SecTion 11.

Mo appropriation may be exceeded without an amendment of the budget
ordinance as required by T.C.A. § 6-56-208. In addition, no appropriation
may be made in_excess_of available funds except to provide for an actual
emergency threatening the health, property, or lives of the inhabitants of the
municipality and declared by a two-thirds (2/3) vote of at least a quorum of
the governing body in accordance with T.C.A. § 6-56-205.

Money may be transferred from one appropriation to another in the same
fund by the City Manager, subject to such limitations and procedures as may
be set from time to time by the Board of Commissioners, and pursuant to
T.C A § 6-56-209. Any resulting transfer shall be reported to the governing
body at its next reqular meeting as a component of the Treasurer's Report
and be entered into the minutes.

This ordinance will be included with and become a component of the Annual
Budget document, which is encompassed and made a part of this ordinance
in whole. This published Annual Budget document, including the detailed
financial plans and budgets by fund, showing all anticipated revenues, other
financing sources, expenditures, and other financing uses and ending fund
balances, as well as personne! levels by fund and function required by T.C A
§ 6-56-206, shall be made available online and in person for public viewing.

There is hereby levied a property tax of $.94 per $100 of assessed value on
all real and personal property within the City of Lakeland, Tennessee, of
which 35.17 percent represents annual debt service for fiscal year 2027.

This annual operating and capital budget ordinance and supporting
documents shall be submitted to the Comptroller of the Treasury or
Comptroller's Designee for approval pursuant to Title 9, Chapter 21 of the
Tennessee Code Annotated within fifteen (15) days of its adoption. If the
Comptroller of the Treasury or Comptroller's Designee determines that the
budget does not comply with the Statutes, the Governing Body shall adjust
its estimates or make additional tax levies sufficient to comply with the
Statutes or as directed by the Comptroller of the Treasury or Comptrollers
Designee.

All unencumbered balances of appropriations remaining at the end of the
fiscal year shall lapse and revert to the respective fund balances.
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BUDGET

ORDINANCE O-10-2026

ADOPTIN

SECTION12.

SECTION 13.

First Reading:

ORDINANCE 0O-10-2026

G THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

All ordinances in conflict with the provisions of this ordinance are hereby
repealed. The provisions of this ordinance are severable. If any provision of
this ordinance or the application thereof to any person or circumstance is
held to be invalid by a court of competent jurisdiction, such invalidity shall not
affect other provisions or applications of this ordinance that can be given
effect without the invalid provision or application”.

This ordinance shall take effect July 1, 2027, the public welfare requiring it.
May 21, 2026

Publication Date:  May 26, 2026

Public Hearing:
Final Reading:

June 23, 2026
June 23, 2026

ATTEST:

Josh Roman
Mayor

Rebecca Hume
City Recorder
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BASIS OF ACCOUNTING AND BUDGETARY BASIS

Lakeland primarily utilizes the “current financial resources” measurement focus and the
“‘modified accrual” basis of accounting for the Annual Budget; however, the “accrual”’ basis of
accounting is used for the presentation of the financial plans of the Sewer Fund.

The current financial resources measurement focus means that for the budgeted operating
statements presented herein, only the sources and uses of available resources for the period
of July 1, 2026, to June 30, 2027, are presented. Fund balance is the measurement of available
resources as of the end of the fiscal year.

accounting means that revenues are Modified Accrual of Revenues

recognized as soon as they are both
measurable and available to finance
expenditures of the current period.
Revenues are considered available
when they are —
e collectable within the fiscal year, or
e soon enough after fiscal year end to
pay for liabilities of the fiscal year.

Revenues are considered available if
they are expected to be collected
within 60 days of the end of the fiscal
year. The primary sources of
revenues for Lakeland are property
taxes, sales taxes, and
intergovernmental, or State of
Tennessee, shared revenues.
Licenses and permits, charges for
services, fines and forfeitures, and
miscellaneous revenues are
measurable and available only when

The concept of revenues as available and
measurable is best explained in the example of
sales taxes. Sales taxes are measurable when a
sales transaction occurs in Lakeland in June.
The business collecting the sales tax remits
them to the State of Tennessee in July. The State
then pays Lakeland’s share of those taxes to
Lakeland in August. Because August is within
60 days of the City’s fiscal year end, those taxes
are available to fund the fiscal year just ended
and are planned as revenues in this Annual
Budget. However, those same transactions have
a portion of their sales tax paid to Shelby
County in August, and Shelby County then often
remits the City’s share after the 60-day cutoff
has occurred. That sales tax for June
transactions is received after the period of
availability has ended; and would not be a part

cash is expected to be received by
Lakeland. Reimbursement-driven
grant income is budgeted as revenue when the qualifying expenditures are expected to be
incurred and all other eligibility requirements are expected to be met, and the amount is
expected to be received during the fiscal year or within 60 days after year end.

of the funding for fiscal year 2027.

Budgetary Basis v. External Reporting Basis

The budgetary basis used in this Annual Budget for fiscal year 2027 is the same basis of
accounting used by Lakeland for annual financial reporting of the governmental and proprietary
fund activities.

Fund Types
The individual fund is the building block of governmental budgeting, accounting, and reporting.

The City of Lakeland has three types of funds — governmental funds, proprietary funds, and
fiduciary funds. Funds are major funds due to quantitative or qualitative factors
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BASIS OF ACCOUNTING AND BUDGETARY BASIS

The Annual Budget classifies each fund as major or non-major based upon the same factors
used for this determination in external financial reporting. Lakeland’s Annual Budget reports
the financial plans for both appropriated funds (most governmental funds) and non-
appropriated funds (the proprietary Sewer enterprise fund).

The Annual Budget excludes fiduciary agency funds (the LSS OPEB Trust fund) for which
appropriation is not required, as well as LSS’s fund for Internal School Funds. Internal School
Funds are required by the State of Tennessee Board of Education to be recorded as a special
revenue fund, but no appropriation is required.

There are 11 governmental funds that require appropriation via Lakeland Ordinance prior to
expenditure. The Sewer Fund is presented in the Annual Budget as a means of exercising the
City’s fiduciary obligation to control the spending within this fund, and as a matter of State of
Tennessee and Lakeland policy.

Lakeland’s funds are presented by fund type below:

4 N
- ™

Ciry OF

LAKELAND

TENNESSEE

\ J NS </
. /

Governmental Funds Proprietary Funds Fiduciary Agency Funds

eGeneral Fund eSewer EF (not ¢SS OPEB Trust Fund (not
eState Street Aid SRF appropriated, but appropriated)
eStormwater SRF included in Annual

*Solid Waste SRF Budget)
*Debt Service Fund
¢|SS Funds

eGeneral Purpose
School SRF

eSchool Capital
Projects Fund

eFederal Projects SRF
eNutrition SRF
*LEAP SRF

eInternal School Funds
(not appropriated)
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BASIS OF ACCOUNTING AND BUDGETARY BASIS

Fund and Organizational Chart Relationship
The City roles listed in the Organization Chart are accounted for in the City’s funds as follows
(note that some roles are accounted for in multiple funds):

Board of Commissioners

City Judge

City Manager

City Attorney

Administration

Engineering
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Information Technology
Services

Parks and Recreation

Planning

Public Works
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BASIS OF ACCOUNTING AND BUDGETARY BASIS

Department or Function Relationship

Department descriptions are included in the Appendix to the Annual Budget. The City
departments or functions used in financial reporting of current expenditures are each
comprised of the following organizational roles:

Communit . Parks and .
General Government y Public Works . Education
Development Recreation
Board of Board ,Of
Commissioners Education
Superintendent
Sty Atomey Engineering .
Assistant
Superintendent
City Judge
Schools
\ )
. . Parks and
City Manager Public Works Recreation Technology
SIS/EIS
Administration
Coordinated
. School Health
Planning

Finance
Finance

ITS Human Resources

MAJOR FUNDS

Major funds are funds that meet certain quantitative or qualitative factors. The quantitative
factors are that the fund’s revenues, expenditures or expenses, assets, or liabilities are greater
than ten (10) percent of the total for their fund type — governmental or enterprise — and are
greater than five (5) percent of the total for both governmental and enterprise funds. Other
financing sources and other financing uses are excluded for the major fund determination
calculation.

The qualitative factors are subject to interpretation and judgment by the City — for example, if
a fund has been a major fund in the past but does not meet the quantitative factors for the
current fiscal year, the City may choose to continue to report the fund as a major fund. Fiduciary
funds are never considered major funds.

Based upon budgeted quantitative results and current qualitative assessment, the City’s major
governmental and enterprise funds for fiscal year 2027 are projected to be as listed below.
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BASIS OF ACCOUNTING AND BUDGETARY BASIS

MAJOR FUNDS (CONTINUED)
Major Governmental Funds

e General Fund — The primary operating fund of the City. This fund accounts for all
financial resources of the general government not specifically provided for in other
funds. Most of the essential City services are reported in the General Fund.

e LSS General Purpose School Fund — The operating fund of the Lakeland School
System. This fund accounts for all general revenues and other receipts that are not
allocated by law or contractual agreement to another LSS fund, such as property tax
revenue from Shelby County, Tennessee, Basic Education Program funds, sales tax,
etc. General operating expenditures and capital improvement costs that are not paid
through other LSS funds are paid from the General Purpose School Fund.

e LSS School Capital Projects Fund — This fund accounts for LSS’s financing of major
capital improvement projects and capital asset purchases. This capital projects fund is
included as a major fund based on qualitative factors, and for consistency with prior
reporting periods.

e Debt Service Fund — This fund is supported by transfers in (other financing sources)
from the General Fund, and is the fund used to account for all debt-related expenditures.
This debt service fund is included as a major fund based on qualitative factors, and for
consistency with prior reporting periods.

Major Enterprise Fund
e Sewer Fund — Accounts for sewer fees and related operating expenses in connection
with the operation of the City's sewer system.

Lakeland’s remaining funds are non-major funds.

APPROPRIATED FUNDS

The State of Tennessee Municipal Budget Law of 1982 (T.C.A. 6-56-203 et seq.) states, in
part, that “except for moneys expended pursuant to a project ordinance or accounted for in a
proprietary type fund or a fiduciary type fund that are excluded from the budget ordinance, all
moneys received and expended by a municipality shall be included in a budget ordinance.” For
the City of Lakeland, this means that the governmental fund types listed above are appropriated
funds.

OTHER FUNDS

While the Sewer fund is not considered an appropriated fund according to State law, it is
required to be budgeted annually and therefore the City includes the annual financial plans for
this fund in the Annual Budget.
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FINANCIAL POLICIES

The City of Lakeland has adopted a
comprehensive Financial Policies Manual.
This manual, available via the City’s website
and linked herein, provides further details
and guidance on the policies summarized
below regarding governance, financial
planning, revenues, resource management,
and financial reporting. This summary is an
overview only and should not be relied upon
for operational compliance.

GOVERNANCE

The City of Lakeland was incorporated in
1977 and operates under a City Manager-
Commissioners form of government. The
Board of Commissioners consists of five
elected persons, including an elected Mayor
and a commissioners-appointed Vice
Mayor. The City Manager is responsible for
carrying out the policy directives of the
Board of Commissioners and managing the
day-to-day operations of the City.

Board-level approvals noted throughout the
City’s financial policies are typically
executed via Resolution, while certain
actions of the Board (such as changes to
the City Code or budget appropriation
amendments) require an Ordinance passed
upon two readings and public comment.

Ethics. The City’s ethics policies apply to
full-time and part-time elected or appointed
officials and employees, regardless of
compensation. A personal interest that
affects an official vote must be disclosed
during the meeting at which the vote takes
place, prior to the vote, and recorded in the
minutes. Personal interests in non-voting
matters that may affect the exercise of
discretion must disclose such interests in
writing to the City Recorder.

City personnel and officials may not accept,
directly or indirectly, any money, gift,
gratuity, or other consideration of favor of
any kind from anyone other than the
municipality for the performance of duties in
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the regular course of her/his role with the
City that could be reasonably interpreted as
an attempt to influence actions or decisions.

City personnel and officials may not
disclose information obtained during the
course of their duties with the City that is
made confidential under state or federal
law, except as authorized by law.

City personnel and officials may not use
municipal time, facilities, equipment, or
supplies for private gain or advantage, nor
authorize the use of such except as
authorized by legitimate contract or lease
approved by the governing body. Private
purchases may not be made in the name of
the City of Lakeland.

The City Attorney is designated as the
ethics officer of the municipality and
investigates complaints of ethics violations
in accordance with procedures outlined in
the financial policies manual.

Violations of the City’s ethics policies may
result in punishment as provided by the City
charter or other applicable law, as well as
censure by the governing body, for elected
officials. Appointed officials and employees
who violate the ethics policies are subject to
disciplinary action.

Internal Controls and Risk Management.
The City of Lakeland maintains a system of
internal control to safeguard its assets
against loss, check the accuracy and
reliability of accounting data, promote
operational efficiency, and encourage policy
compliance.

The Finance Director maintains the City’s
internal control manual, which is updated
annually. The internal control manual
addresses the objectives and components
of internal control, as well as the written
procedures  surrounding key control
activities.
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FINANCIAL POLICIES

FINANCIAL PLANNING

Annual Budget. The City Manager is the
City’s budget commissioner. The City’s
fiscal year begins on July 1. By May 15" of
each year, the City Manager submits to the
Board of Commissioners an estimate of the
expenditures and revenues for the ensuing
fiscal year.

Budget Process. The estimate provided
above is compiled from detailed projections
and estimates from each City functional
department. Revenues are projected based
upon historical actual amounts received and
planned increases or decreases in the
underlying economic factors that affect
each revenue stream. Expenditures are
projected based upon historical actual
amounts as well as consideration of the
staffing and service delivery goals and
objectives for the coming fiscal year.

Budget Calendar. The City Manager
provides an annual budget calendar,
approved via Board of Commissioners’
resolution, outlining the necessary steps to
prepare the annual budget.

Balanced  Budget. In  addition to
expenditures and revenues, the annual
budget includes an estimate of other
financing sources and uses, and any
planned use of fund balance. The annual
budget presented must be a balanced
budget, defined as revenues, other
financing sources, and planned use of fund
balance equal to or exceeding expenditures
and other financing uses for the ensuing
fiscal year.

Budget Appropriation  Ordinance and
Amendments. Annual budget
appropriations are enacted by ordinance
passed upon two readings by the Board of
Commissioners and following a public
hearing. The appropriation ordinance for
each fiscal year shall be finally adopted
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before the first day of the fiscal year (i.e., by
June 30™).

Each appropriated fund’s revenue budget is
prepared by source, and each appropriated
fund’s expenditure budget is prepared by
fund, which constitutes the legal level of
budgetary control. Expenditures may not
exceed appropriations at the legal level.
Amendments to the original appropriations
may be made at any time during a current
fiscal year based upon ordinance passed
upon two readings by the Board of
Commissioners. Emergency expenditures
may be made in excess of appropriation
prior to amendment. The City Manager may
authorize line-item appropriation transfers
within each fund, to be subsequently
reported to the Board of Commissioners.

Reversion of Appropriations. At fiscal year
end, unencumbered balances or
appropriations revert to each fund, subject
to further appropriation.

Budget Publication. The City shall publish

the annual budget not less than ten (10)

days prior to the meeting where the

governing body will consider final passage
of the budget and hold the public hearing.

The publication shall be in a newspaper of

general circulation and include:

1. Annual operating budget proposed, prior
year actual results, and current year
estimated results;

2. Revenues and expenditures for all
governmental funds;

3. Expenditures listed
salaries and other costs;

4. Beginning and ending fund balances for
each fund; and

5. The number of full-time equivalent
positions for each fund

separately by

Long-Term Financial Planning. Long-term
financial planning applies to all funds with a
minimum fund balance requirement. The
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long-term financial plan (“LTFP”) s
designed to ensure the City’s ongoing
financial sustainability beyond a single fiscal
year budget cycle, defined as planned long-
term service and infrastructure levels and
standards being met without unplanned
increases in rates or disruptive cuts to City
services

The LTFP process identifies critical areas
expected to impact the financial condition of
the City over the ensuing five-year period,
presenting on a rolling five-year basis. The
LTFP forecasts revenues, other financing
sources, expenditures, other financing
uses, use of fund balance, and ending
projected fund balance for each and as of
the end of each fiscal year presented.

The LTFP is incorporated into the City’s
annual budget presented to the Board of
Commissioners. The LTFP assists in
ensuring the City attains and maintains
financial sustainability, has sufficient
information to guide financial decisions, as
sufficient resources to provide City services,
identifies potential risks to ongoing
operations in a timely manner, and identifies
changes in expenditure or revenues
structures needed to accomplish these
objectives.

In addition to the objectives mentioned
above, the LTFP provides information to
analyze:

1. Affordability of current services,
projects, and obligations;

2. Affordability of anticipated service
expansions or investments in new

assets; and
3. Culmination of the above to present the
City’s financial condition.

The intent of the LTFP process is to guide
current budgetary considerations based
upon both short- and long-term factors and
analysis.

35

Cash Management and _Investments. The
City’s primary objectives for cash
management and investments are safety,
liquidity, and return.

Safety — All investments must preserve the
capital of the overall portfolio through
mitigation of credit and interest-rate risk.
Credit risk is addressed through limiting
investments to only authorized types,
limiting financial institutions to only those
authorized via ordinance of the Board of
Commissioners, and diversification of the
portfolio. Interest-rate risk is addressed
through structuring the investment portfolio
such that maturites match cash
requirements and investing operating funds
in  highly-liquid securities or similar
investment pools.

Liquidity — All investments must be sufficiently
liquid to meet operating cash flow requirements.
As such, the portfolio consists largely of funds
maintained in active checking accounts or local
government investment pools.

Return — All investments should attain a
market rate of return; however, return on
investment is secondary to safety and
liquidity. Investments may be liquidated
prior to maturity for operational cash flow
needs or to preserve principal.

Standards of Care — Investment officials
(per policy, the City Manager and Finance
Director) shall operate under the “uniform
prudent investor act” standards of care.
Investment officials and all employees
involved in the investment process are
governed by the City’s ethics and conflicts
of interest policies.

Authorized Financial Institutions and
Depositories — All financial institutions and
depositories must be authorized via
ordinance of the Board of Commissioners
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and must be Tennessee Bank Collateral
Pool participants or be the State of
Tennessee Local Government Investment
Pool (“LGIP”).

Financial policies govern safekeeping and
custody of cash and investments, suitable
and authorized investments, and
diversification and constraints. Investment
earnings and performance are reported
monthly to the Board of Commissioners in
the Treasurer’s Report.

Capital Projects. Capital projects and a five-
year Capital Improvements Plan (“CIP”) are
an integral component of the LTFP. Projects
to be funded and included in the CIP are
based upon Board of Commissioner
strategic objectives and goals, available
funding sources, and staff priority
recommendations. The CIP is updated,
reviewed, and approved annually by the
Board of Commissioners in the Annual
Budget process.

The City’s CIP includes all capital projects
with an estimated cost exceeding $100,000
for the new construction, reconstruction,
replacement, or acquisition of capital assets
and infrastructure.

The CIP shall account for maintenance and
operating costs, show a preference for
preservation of existing infrastructure, show
funding sources, and limit the use of debt to
fund the capital projects therein.

Debt _Management. The City’'s debt
management objectives are to achieve the
lowest cost of capital, ensure high credit
quality, access capital markets, preserve
financial flexibility, and manage risk. Debt
balances are reported to the Board of
Commissioners on a monthly basis.

Long-Term Debt — The City may issue long-
term debt for capital purchases or
construction identified via the CIP or a

36

development, transportation, or master plan

process. Long-term debt maturity should

match the useful life of the underlying asset

without exceeding thirty years (other than

federally-sponsored loans). Long-term debt

may be:

1. General obligation debt secured by the
full faith and credit of the City; or

2. Revenue debt secured by the revenues
generated from the capital project
financed.

Capital leases may be used to finance
projects that amortize in three to seven
years.

Short-Term Debt — The City may issue

short-term debt to fund projects or for

temporary funding of operational cash flow
deficits or anticipated revenues. Short-term
debt may be:

1. Bond anticipation notes (“BANs”) not
maturing more than six years from date
of issuance;

2. Revenue anticipation notes (“RANs”)/tax
anticipation notes (“TANs”) to meet cash
flow needs, subject to federal and state
requirements; or

3. Interfund loans to fund operational
deficiencies or capital projects to be
repaid from current fiscal year revenues.

Interest Rates — The City gives preference
to fixed-rate debt and shall maintain no
more than thirty percent of total outstanding
debt in variable-rate debt.

Refinancing Debt — The City’s existing debt

may be refinanced for the following

reasons:

1. To meet unanticipated revenue
expectations;

2. To achieve cost savings;

3. To mitigate irregular debt service

payments;
4. To release reserve funds; and/or
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5. To remove unduly restrictive debt

covenants.

Working Capital (Enterprise _Funds). The
City’'s enterprise funds must maintain
working capital equivalent to at least ninety
days’ worth of annual operating expenses
and debt service requirements.

Fund Balances. The City’s General Fund
must maintain unassigned fund balance at
a level equal to twenty-five percent of
General Fund revenues (excluding non-
recurring federal, state, and local grant
revenues) plus $1,100,000. Fund balance is
not to be used as a long-term approach to
balancing the budget for ongoing
expenditures but may be utilized for non-
recurring expenditures such as capital
outlays. Should fund balance fall below the
minimum above, the City Manager shall
present to the Board of Commissioners a
plan for the replenishment of fund balance.
Additionally, the LSS General Purpose
School Fund is required by the Tennessee
Board of Education to maintain a minimum
fund balance of three percent of annual
expenditures.

REVENUES

General Revenue Management. The City
funds current expenditures with current
revenues from a diversified and stable
revenue base. Any transfers between funds
for operating purposes are presented in the
Annual Budget for Board of Commissioners
approval.

User Fee Cost Recovery Goals. In setting

user fees and cost recovery levels, the City

considers:

1. Whether  funded purposes
community-wide or special benefit;

2. Whether the fee is charged to the
service recipient or the service driver;

3. The effect of pricing on the demand for
City services; and

4. The feasibility of collection and recovery.

are
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Fees are set with the goal of low cost
recovery if there is no intended relationship
between amount paid and benefit received,
collecting fees is not cost-effective, there is
no intent to cover the cost of the service,
service is non-recurring and not readily
available from a private sector source, and
collecting fees would discourage regulatory
compliance.

Fees are set with the goal of high cost
recovery (thus, higher fees) if the service is
similar to services provided through the
private sector (and such alternatives do or
could exist), the service requires additional
costs, the service is regulatory in nature and
voluntary compliance is not expected (such
as building permits and development fees).

Recreation Programs — Cost recovery for
adult recreation programs should be
relatively high, while those activities for
youth and senior participants should be
relatively low.

Planning Programs — Cost recovery for
planning services should be high, with a
cost recovery goal of 100 percent.

Sewer Rates and Fees. Sewer utility fees
are set to fully recover total direct and
indirect costs, including operations, capital
outlay and improvements, and debt service.
Sewer rates and fees are set via Ordinance
of the Board of Commissioners.

Stormwater Rates and Fees. Fees for
stormwater are intended to fully fund
operating costs of the Stormwater special
revenue fund.

Solid Waste Rates and Fees. Solid waste
fees and rates are intended to fully fund the
operating costs of the Solid Waste special
revenue fund.

Grant_Funding. The City actively seeks
grant funding for both operating and capital
expenditures, given that the grant purpose
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is compatible with City objectives, the
benefits provided exceed the cost of
administration, and the grant does not
commit the City to long-term tax funded
expenditures after completion of the grant
program.

Revenue Distribution. The City discourages
the earmarking of General Fund revenues
for specific programs; however, certain
revenue sources may be committed or
assigned by the Board of Commissioners
via Ordinance or Resolution, respectively,
for specified purposes. The City may also,
through approval in the Annual Budget,
supplement special revenue fund resources
via transfers from the General Fund.

RESOURCE MANAGEMENT

Purchasing. In order to purchase goods and

services of high quality consistent with the

expected use at the most reasonable cost,
policy requires competitive procurement.

Specifically:

1. Purchases less than $5,000 must be
authorized by a purchase order
approved by the City Manager;

2. Purchases of $5,000 and above but less
than $25,000 singly or in the aggregate
require three (3) competitive bids or
quotes, verbal or written, whenever
possible;

3. Purchases of $25,000 and above
require City Manager authorization to
call for proposals, must be authorized by
the Board of Commissioners to the
lowest and best responsible option; and

4. Purchases of $25,000 and above
require a sealed bid process, and must
be authorized by the Board of
Commissioners to the lowest and best
responsible bidder.

Exceptions — Upon written recommendation
of the City Manager, the Board of
Commissioners can unanimously authorize

38

via resolution a noncompetitive contract.

Other procurement exceptions include:

1. Sole source of supply;

2. Emergency expenditures;

3. Purchases via intergovernmental
cooperative agreements; Purchases from
non-profits;

4. Purchases, leases, or lease-purchases

of real property;

Purchases from any governmental unit;

Purchases in conjunction with the State

Department of General Services (i.e.,

“State contract”); and

7. Certain service contracts.

o o

A sealed bid process is used for all
competitive contracts over $25,000.

Human Resource Management. The
Annual Budget fully appropriates resources
needed for authorized regular staffing. All
ongoing programs and services should be
provided by full- and part-time employees
rather than independent contractors. The
Board of Commissioners authorizes all
regular positions through the Annual Budget
process. The City Manager approves the
hiring of all regular and temporary
employees. Temporary employees should
not be used as an incremental method of
expanding the City’s regular work force.
Independent contractors should only be
used for short-term workload assignments
and contracted through an outside
temporary employment agency, or for
construction of public works or other capital
projects and delivery of operating,
maintenance, or specialized professional
services not routinely performed by City
employees.

Productivity. The City monitors and reviews
its methods of operation to ensure services
continued to be delivered in the most cost-
effective manner.

FINANCIAL REPORTING
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Accounting,  Auditing, _and __ Financial
Reporting. The City maintains a system of
financial monitoring, control, and reporting
for all operations and funds.

Accounting records are maintained in
accordance with state and federal laws and
regulations, as well as any specific grant
requirements. The Finance Director shall
report budget to actual comparisons for
each governmental fund and plan to actual
comparisons for each enterprise fund on a
monthly basis to the Board of
Commissioners.

The Board of Commissioners shall approve
a contract annually with a Certified Public
Accountant (“CPA”) firm with experience in
municipal auditing. Audit results shall be
provided to the Board of Commissioners,
the State of Tennessee, the Federal Audit
Clearinghouse, and any other bodies
required by regulation or agreement.

39
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The Fiscal Year 2026-2027 budget calendar is presented below:

BUDGET CALENDAR FOR FISCAL YEAR 2026-2027

DATE MILESTONE

1/5/2026 Budget worksheets distributed to department directors

1/15/2026 Board of Commissioners strategic planning workshop

1/23/2026 Budget worksheets and narratives due from department directors

2/5/2026 Budget document draft, incorporating worksheets and narratives
submitted to Board of Commissioners for initial review

2/9/2026 Budget workshops with directors begin

2/19/2026 Budget revisions made in conjunction with Board of Commissioners,
department directors and Finance Department input

3/5/2026 Revised Budget submitted to the Commissioners

3/19/2026 City fund workshop

5/4/2026 School Budget presented to LSS Board of Education

5/11/2026 School Budget approved by LSS Board of Education

5/14/2026 Budget consolidation between City and LSS funds begin
Deadline to have Consolidated Draft Annual Budget Ready for Commissioner

5/15/2026 Review

5/15/2026 Send Consolidated Draft Budget to Commissioners

5/21/2026 1st Reading of the Annual Budget & Tax Rate

6/4/2026 2nd Reading of the Annual Budget & Tax Rate
Submission to State of TN and GFOA - Combined Budget Ordinance and

6/19/2026 Annual Budget document

BUDGET AMENDMENTS
The fiscal year 2027 Annual Budget may be amended after adoption by Ordinance of the Board
of Commissioners, requiring two readings and a public hearing.

PUBLIC ENGAGEMENT

The public (residents and constituents of the City) is engaged and encouraged to participate at
numerous times in the budget process. All meetings of the Board of Commissioners discussing
the budget are open to the public, including the budget workshop, LSS budget presentations,
PUBLIC ENGAGEMENT (CONTINUED)

and both the first and final reading (with public hearing) of the budget and related ordinance.
Additionally, Board members and staff obtain constituent feedback throughout the year, leading
to the public’s influence upon the goals and priorities for the Annual Budget.

The Board of Commissioners meets annually in a strategic planning session. The annual
strategic planning session of the Board of Commissioners for the Fiscal Year 2027 Annual

40
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Budget was an agenda item during their regular meeting held on January 15, 2026. During this
meeting, the Board of Commissioners discussed the overall goals for the City not only in the
short term, but to position the City for growth in the future. Board of Commissioners members
insights and direction provided were guided by their vision for the future of Lakeland, current
and future economic constraints as informed by the five-year LTFP and CIP program, public
constituent input, and experience with potential developers looking to invest commercial,
residential, and mixed-use projects within the City of Lakeland.

Specifically, the strategic planning process for the City of Lakeland’s Board of Commissioners
includes:

1. An initiation of the strategic planning process (in January 2026); and

2. Review of the City’s mission statement as a guide for the strategic plan; and

3. Assessment of environmental factors, including a review of the City’s strengths,
weaknesses, opportunities, and threats; and

4. Identification of critical issues affecting resident and business satisfaction and service

provision; and

Development of strategies to achieve these goals; and

Creation of an action plan including departmental steps and objectives toward the

accomplishment of the broad goal; and

Development of measurable objectives; and

Incorporation of performance measures; and

Implementation of the plan by City staff; and

0. Monitoring progress toward the completion of the plan through at-least annual strategic

planning sessions where updates are provided to the Board by City staff; and

11.Reassessment of the strategic plan annually in a dedicated planning session to review

results and consider needed changes and challenges.

o o

= ©o®XN

The resulting goals of the latest annual strategic planning session guide the City’s Annual
Budget and long-term financial plans. On a monthly basis, the City Manager provides the Board
of Commissioners with an update on the accomplishment of these organizational goals through
a City Manager Report at the regular board meetings, and further direction is provided by the
Board of Commissioners to enhance the accomplishment of these objectives.

In this section of the Annual Budget, the hierarchy of the City’s strategic plan is presented. The
strategic plan is presented as:

Organizational Departmental Departmental Performance
Goals Goals Objectives Measures

ORGANIZATIONAL GOALS

The four organizational goals for the City of Lakeland, resulting from the annual strategic
planning process, are:

41
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—[ 1 - Public Safety J

e Coordinate with public safety partners to support
facility needs, explore additional community lighting
to enhance public safety and crime prevention.

—‘ 2 - Road Maintenance }

e Continue to prioritize road maintenance and paving,
utilizing and anticipating areas where preventative
treatments for roadway life extension are warranted.

—L 3 - Economic Development J

e Focus upon economic development to enhance City
of Lakeland amenities and tax base, utilizing the
benefits provided within tax increment financing
districts, Chamber of Commerce resources, and the
Industrial Development Board. Monitor progress
against projections.

—[ 4 - Parks and Recreation }

e Complete construction of the Lakeland Community
Center and continue to evaluate, prioritize, and plan
for additional facilities in conjunction with the Parks
Master Plan and the Parks and Recreation & Natural
Resources Board.

42
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1 - PUBLIC SAFETY

Organizational
Goals

Departmental
Goals

Departmental
Objectives

The City of Lakeland Board of Commissioners directed City Staff to
coordinate with our public safety partners (primarily with the Shelby
County Sheriff's Office) to determine and support their facility needs
within the City of Lakeland, to work with them to promote crime
prevention and awareness and communication, and to increase their
presence within the City. The Board of Commissioners has also
requested additional street lighting and cameras in areas of the City.

Department/

Function Goals
Determined and negotiated for the lease of
property to provide the needed space for SCSO
within the City of Lakeland
Communicate crime prevention and awareness
best practices through ongoing citizen
engagement
Ensure budget funds are appropriated for the
cost of acquiring facilities

Department/

Function Objectives

General Appropriate funds for facility lease and

Government maintenance costs for SCSO offices in the City
of Lakeland
43
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1 - PUBLIC SAFETY (CONTINUED)

Fiscal Year Actual or Planned Results
Performance 2025 Expended funds for the design and lease of
Measures office space for the Shelby County Sheriff's

Office School Resource Officers, as the
Sheriff's Partnership Complex project did not

proceed

2026 Executed lease agreement for space in The
Lake District for the Shelby County Sheriff's
Office

Allocated appropriations for the cost of the
lease and related tenant improvements

Executed interlocal agreement with the Shelby
County Sheriff's Office related to the leased

space

2027 The Shelby County Sherriff's Office will be
ready to occupy at the beginning of the fiscal
year.

Allocate appropriations for additional lighting
and cameras
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2 - ROAD MAINTENANCE

Organizational
Goals

Departmental
Goals

The City of Lakeland Board of Commissioners desires to address the
City’s maintenance of roads, including patching, scheduled paving,
and asphalt preservation methods. This goal provides needed
service-level improvements to create a manageable and sustainable
roadway network.

Department/

Function Goals

General Ensure budget funds are appropriated for road

Government maintenance
Identify (and obtain Board of Commissioners
approval for) grant opportunities for road
maintenance
Ensure completion of the tri-annual pavement
assessment

Community Obtain grant funding, where possible, for

Development roadway improvements
Ensure continued prioritization of paving
projects annually based on the pavement
assessment

Public Works Ensure adequate staffing and equipment for
ongoing road maintenance
Utilize existing technologies and metrics to
assist in the wupdate of the pavement
assessment and identify areas of concern
during interim years
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2 — ROAD MAINTENANCE (CONTINUED)

Objectives

Allocate funds by June 30, 2026 for a new
pavement assessment to be completed during
fiscal year 2027

Allocate funds for paving and road maintenance
annually

Receive and track Surface Transportation Block
Grant (“STBG”) funds for resurfacing of Canada
Road, south of Interstate 40, annually

Department/
Departmental Function
Objectives General
Government
Community

Development

Update pavement management system to
prioritize road maintenance activities

Bid and award contract for annual paving
project by February each year

Public Works

Inspect pothole and road maintenance reports
within 24 hours, with work order creation
depending upon severity of concern

Expand preventative maintenance programs,
including crack sealing, to extend pavement life
and reduce long-term costs

Utilize key performance indicators to identify
staffing and equipment needs for road
maintenance on an annual basis as part of the
annual budget process
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2 - ROAD MAINTENANCE (CONTINUED)

Performance
Measures

Fiscal Year

Actual or Planned Results

2025

Appropriated funds for annual paving and
maintenance activities

Completed NEPA phase and started design
phase for south Canada Road resurfacing
project

Obtained Federal obligation of Surface Block
Transportation Grant funds for the construction
of New Canada Road Phase 1.

Completed fiscal year 2024 paving projects

Tracked key performance indicators related to
road maintenance activities

Awarded contract for fiscal year 2025 paving
projects

2026

Appropriated funds for annual paving and
maintenance activities

Completed design and start construction on
south Canada Road resurfacing project

Started construction of New Canada Road
Phase 1.

Completed fiscal year 2025 paving projects

Tracked key performance indicators related to
road maintenance activities

Awarded contract for fiscal year 2026 paving
projects

2027

Appropriate funds for annual paving and
maintenance activities

Expand preventative maintenance programs,
including crack sealing, to extend pavement life
and reduce long-term costs

Complete construction of New Canada Road
Phase 1.

Complete fiscal year 2026 paving projects
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3 - ECONOMIC DEVELOPMENT

The City of Lakeland Board of Commissioners desires to focus upon
supporting economic development within Lakeland’s four (4) Tax
Increment Financing (“TIF”) Districts — Lakeland Commons, Lakeland
Gateway, Lakeland Gateway South, and the Safe City District — in
order to enhance City of Lakeland amenities and the city’s tax base,
and to monitor the progress of their financial benefits to the City.

Organizational
Goals

Department/
Departmental Function Goals
Goals General Lead and support the execution of development
Government agreements between the Industrial
Development Board of the City of Lakeland,
Tennessee (the “Lakeland IDB”) and the City

Acquire properties for redevelopment as civic
and/or public use within the Lakeland Gateway

Ensure the financial metrics and structure of TIF
Districts operate in accordance with projections,
and provide updated information and
recommended action steps as needed

Ensure the annual budget reflects the financial
impact of economic development, as identified

Community Oversee the execution of development
Development agreements with individual developers within
the Lakeland Gateway

Oversee the execution of new development
agreements with individual developers within
The Lake District

Lead developers through the application and
permitting processes necessary to develop
within the Lakeland Gateway
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3 — ECONOMIC DEVELOPMENT (CONTINUED)

Objectives

Obtain Lakeland IDB and Board of
Commissioners approvals of master
development agreements as presented within
30 days

By May 18t annually, obtain updated TIF
calculations for active projects from the Shelby
County Trustee and report same to Board of
Commissioners and the Lakeland IDB

Work with the Lakeland IDB to obtain tax
increment financing loans, through the IDB, to
provide capital contributions to the City of
Lakeland for the City’s proportional share of the
project fund

Appropriate funds annually and as needed for
cost of eligible infrastructure within the City’s
TIF districts

Ensure timely review of development
applications with a maximum 10-day
turnaround for feedback/approvals

Department/
Departmental Function
Objectives General
Government
Community

Development

Continually support the efforts of developers to
obtain Municipal Planning and Design Review
Commission (“MPDRC”) and Board of
Commissioners approval of development plans
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3 — ECONOMIC DEVELOPMENT (CONTINUED)

Performance
Measures

Fiscal Year

Actual or Planned Results

2025

Completed review of development plans within 10-
day limitation and presented plans to the MPDRC
and BOC, as appropriate, for approvals

Communicated with project owners and developers
of The Lake District TIF project to guide through the
process of obtaining development contracts with the
City and a revised development agreement with the
Lakeland IDB

Monitored and obtained updated TIF calculations on
active TIF projects

Supported the Lakeland IDB in obtaining TIF loan
and capital contribution to the City as outlined in the
LTFP

2026

Completed review of development plans within 10-
day limitation and present plans to the MPDRC and
BOC, as appropriate, for approvals

Communicated with project owners and developers
to guide through the process of obtaining
development contracts with the City

Completed amendment of the economic impact plan
for The Lake District TIF project, to be approved by
the Shelby County Board of Commissioners

Monitored and obtained by May 1St updated TIF
calculations on active TIF projects

2027

Complete review of development plans within 10-day
limitation and present plans to the MPDRC and BOC,
as appropriate, for approvals

Communicate with project owners and developers to
guide through the process of obtaining development
contracts with the City

Monitor and obtain by May 1St updated TIF
calculations on active TIF projects
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PARKS AND RECREATION IMPROVEMENTS

Organizational
Goals

Departmental
Goals

The City of Lakeland Board of Commissioners desires to improve the
City’s parks and recreation facilities by creating additional recreational
facilities, including athletic fields and amenities, completing the
Lakeland Community Center, and expanding or creating additional
City parks. Park improvements should be aligned with a city-wide

parks master plan.

Department/
Function Goals
General Empower Parks and Recreation Board (“PRB”)
Government to complete and update parks-specific five-year
capital improvement plan
Determine funding sources for completion of
parks improvements and ensure budget funds
are appropriated for the cost of the
recommended parks capital outlays annually
Parks and Complete phase 2 of the Brody Townsend
Recreation athletic complex (“BTAC”)

Complete construction of the Lakeland
Community Center

Continually make facilities improvements at City
parks

Along with the PRB, ensure execution of parks
five-year CIP and related projects
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4 — PARKS AND RECREATION IMPROVEMENTS (CONTINUED)

Departmental
Objectives

Department/

Function Objectives

General Direct staff and lead (as Board of

Government Commissioners liaison to the PRB) to complete
and update the parks five-year CIP annually by
May 15t
Appropriate funds annually for parks capital
improvements in accordance with the parks CIP
before the beginning of each fiscal year

Parks and Complete design and construction of a

Recreation pickleball facility adjacent to Lakeland

Community Center

Annually update the parks five-year CIP by April
18t each year, with PRB and public input where
appropriate

Add outdoor restrooms at BTAC, Oak Ridge
Park, and install other amenities

Coordinate and hold community engagement
sessions on park planning processes

Complete construction of the Lakeland
Community Center to be located at 9822 Huff N
Puff Road
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4 — PARKS AND RECREATION IMPROVEMENTS (CONTINUED)

Fiscal Year Actual or Planned Results
Performance 2025 Completed design and engineering of MAAC
Measures phase 2

Installed field lighting at MAAC — Phase 1 flat
fields

Completed update of five-year parks CIP by
May 15t for inclusion in Annual Budget

Purchased existing facilities at 9822 Huff N Puff
Road, demolished existing facilities, and
prepared site for eventual construction of the
Lakeland Community Center

Appropriated funds for fiscal year 2026 parks
CIP projects

2026 Began construction phase of the Lakeland
Community Center

Completed design and construction of a
restroom at the Brody Townsend Athletic
Complex

Completed redesign and ADA improvements
of the IH Clubhouse deck

Appropriated funds for fiscal year 2027 parks
CIP projects

2027 Complete construction phase of the Lakeland
Community Center

Complete design and construction the Lakeland
Pickleball Facility located adjacent to the
Lakeland Community Center

Begin design of the Winward Slopes Park
Tennis Court Expansion project
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DEPARTMENT PERFORMANCE MEASURES

In addition to the goals, objectives, and performance measures listed in the Strategic Planning
section of this annual budget, each functional department of the City of Lakeland is accountable
to certain other performance measures that may not be associated with one of the Board of
Commissioners’ overall strategic goals or is associated with more than one goal. These
performance measures are listed below.

Each of the City’s departments is described in the Appendix to this annual budget. The
relationship between the City’s organizational chart, funds, and functions of the City are further
described within the Basis of Accounting and Budgetary Basis section of this annual budget.
The chart below further links each of the City’s departments to the fund or funds in which their
activities are reflected:

State Storm Solid Debt Sewer
General Fund Street Aid Waste Service LSS Funds
water Fund Fund
Fund Fund Fund
General Government o
)
>
0 0 0 D 0
. c c c 2 m c
Community Development (o (o o - o o
o =5 o @ S &
o Q)
= = = < =, =
Parks and Recreatl 5 5 5 2 S 5
arks and Recreation ~ ~ ~ S =} =~
[7) [7) [7) 3 [7)
D)
=)
(n d

Public Works

PERFORMANCE MEASURES

General Government

For fiscal year 2026, the General Government function worked collectively to present, review,
and approve balanced operating and capital budgets to continue serving Lakeland citizens at
the highest possible level with no property tax changes. This function obtained the GFOA'’s
award for budgetary excellence for the first time during fiscal year 2021 for the fiscal year 2020-
2021 Annual Budget, and has successively obtained the same distinction each year since.
Additionally, in fiscal year 2026 the City obtained an unmodified annual audit opinion for the
fiscal year ended June 30, 2025 and anticipates receiving the GFOA’s award for excellence in
financial reporting as it has for fiscal years ending June 30, 2020, 2021, 2022,2023 and 2024.

Objective 1: Continually engage the public for input on overall governance and
concerns and to address needed business items in Board of
Commissioners meetings held on the 15t and 3@ Thursday of each
month, with special-called meetings as needed

Measure: Number of meetings held
Objective 2: Adopt annual operating and capital budget by June 30" of the

preceding fiscal year
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DEPARTMENT PERFORMANCE MEASURES

Measure: Budget ordinance adopted on two readings and public hearing by

June 30t

Maintain General Fund unassigned fund balance in compliance with
the City’s financial policies (25 percent of non-recurring annual
revenues plus $1.1 million)

Objective 3:

Measure: Ending unassigned fund balance exceeds minimum fund balance
Results:

FY2025 Actual FY2025 Estimated FY2027 Projected
Objective 1 20 18 19
Objective 2 Measure met Measure met Measure met
Objective 3 Measure met Measure met Measure met

Community Development

In fiscal year 2026, the Community Development function continued to support and encourage
major developments planned within the City of Lakeland, including The Lake District,
Lakeland Commons, and the Lakeland Gateway. New Canada Road was phased to maximize
its grant funding potential and is currently under construction for Phase 1. Community
Development also worked with the Board of Commissioners to present and obtain approval
for several municipal code enhancements to further clarify Lakeland’s position for current and
future developments, including the adoption of the new Land Development Regulations and
kick-off the Highway 70 Corridor Study.

Objective 1:

Measure:

Objective 2:
Measure:

Objective 3:

Measure:

Continually ensure that Lakeland regulations support the board’s
objectives and the community’s needs
Adoption of the Highway 70 Corridor Study

Continually improve the development review process
10-day turnaround for development applications

Support developers and residential owners through the prompt
processing of building permits (residential and commercial)
Number of building permits issued
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DEPARTMENT PERFORMANCE MEASURES

Results:
FY2025 Actual FY2026 Estimated FY2027 Projected
Objective 1 Measure met Measure met Measure met
Objective 2 Measure met Measure met Measure met
Objective 3 25 85 110
Public Works

The Public Works Department maintains 87 centerline miles of roadway. Many of the roads are
in need of repaving which increases the number of street repairs and patching required by
Public Works each year. On average the department conducts 125 street repairs per year. The
Public Works Department also maintains the drainage infrastructure and stream crossings to
keep them clear of litter and debris while repairing any structural issues. The department also
runs the bulk waste collection program on a weekly route schedule.

Objective 1: Maintain streets to provide safe driving conditions

Measure: Miles of roadway maintained

Objective 2: Provide bulk waste collection service for residents

Measure: Number of bulk waste collections

Objective 3: Respond to public works service requests received from residents
through Lakeland Connect app

Measure: Number of service requests

Results:

FY2025 Actual FY2026 Estimated FY2027 Projected

Objective 1 83 84 87
Objective 2 2,781 3,000 3,200
Objective 3 184 124 150

Parks and Recreation

Parks and Recreation provides year-round programming for a variety of citizens. These
programs include sports leagues and instruction for youth. There are multiple weekly senior
programs including Bunco, Book Club, Bridge, and regularly scheduled holiday potluck lunches
and fundraising dinners. The function also programs and hosts a summer music series and a
summer movie night series at the “LAMP” Amphitheater, as well as several annual special
events including the May Fishing Rodeo.
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DEPARTMENT PERFORMANCE MEASURES

Objective 1: Provide routine programming to residents over age 55

Measure: Number of attendees at the Senior Center

Objective 2: Provide youth recreational opportunities for residents and their families
Measure: Number of enrolled participants

Objective 3: Provide family and special events for the community

Measure: Number of participants / attendees

Results:

FY2025 Actual FY2026 Estimated FY2027 Projected

Objective 1 6,694 6,800 6,850

Objective 2 1,458 1,675 1,800

Objective 3 8,179 9,214 10,055
Education

Lakeland School System is subject to numerous academic and non-academic accountability
measures. The Tennessee Department of Education administers the state’s accountability
model based on multiple indicators that contribute to district and school success, including:

State assessment scores and student growth data
English learner performance

Low rates of chronic absenteeism

Reduced out-of-school suspensions

Based on these metrics, Lakeland School System was named as a Level 5 District and
Lakeland Preparatory School was named a Level 5 School for student growth, the highest
designation available. In addition, Lakeland Elementary School was designated as a Reward
School, the highest distinction awarded to schools by the state of Tennessee.

Enrollment:
FY2025 Actual FY2026 Estimated FY2027 Projected

Students 2,631 2,646 2,660
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APPROPRIATED BUDGET SUMMARY

Revenues

Property taxes
Local sales taxes
Intergovernmental
Licenses and permits
Charges for services
Federal, state, and local grants
Contributions
Interest income
Other income

Total revenues

Expenditures

Current
General government
Community development
Public works
Parks and recreation
Education

Debt Service
Principal
Interest and fiscal charges

Capital outlays
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Issuance of debt
Transfers in from other funds
Transfers out

Total other financing sources (uses)

Net change in fund balance

ACTUAL ORIG.BUDGET ~ ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
$ 12000408 $ 12,630,746 $ 13587,152 $ 13,587,152 14,846,163
$ 7,884,344 § 8675833 10,307,554 $ 9,564,823 9,811,829
$ 16688076 $ 25,290,937 21910674 $ 22117450 21,526,977
$ 197,326 §$ 178,964 208973 § 298,973 377,173
$ 2,653,228 § 2,944,197 3,007,343 § 2963799 3,104,649
$ 3,266,837 § 3,377,770 19,418,080 § 17,815,175 17,286,556
$ - § 5683010 2,000,000 $ - -
$ 411381 § 414,443 219900 §$ 219,900 569,800
$ 257,138 § 403,761 200,000 _$ 278,067 306,693
43,358,738 59,599,661 71,039,676 66,845,339 67,829,840
$ 2444203 $ 2627822 3398054 $ 3414410 3,840,460
$ 962576 $ 1015016 1109327 $ 1,110,327 1,426,332
$ 5849146 $ 5516236 7834056 $ 8817612 5,057,376
$ 1,136,103 $ 1,476,991 1995040 $ 2,053,725 1,977,071
$ 26485475 $ 31729018 33841717 $  35957,365 36,212,221
$ 1107214 $ 1,308,590 3,107,239 § 3,107,239 1,057,833
$ 1451792 $ 1,430,335 1779855 $ 1,779,855 1,435,127
$ 12569723 $ 9,598,239 27486927 $ 275319265 27,016,000
52,006,232 54,702,247 80,552,215 83,559,798 78,022,420
(8.647,494) 4,897,414 (9,512,539) (16,714,459) (10,192,580)
- - 8600000 $ 13723410 9,610,805
6,224,578 9,762,299 8429095 § 8,779,095 4,993,769
(6,094,335) (9,718,797) (8703,086) $  (8,704,281) (4,993,769)
130,243 43,502 8,326,009 13,798,224 9,610,805
$  (8517251) $ 4940916 $  (1,186530) $  (2,916,235) (581,775)

The table above includes all appropriated (governmental) funds combined for the prior three
fiscal years and the budget for fiscal year 2027.

The Sewer Fund is not an appropriated fund and therefore is not included.

The charts on the following pages depict the information above in graphical format.
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APPROPRIATED BUDGET SUMMARY

The chart below shows the mix of governmental fund revenues by source for the respective
periods above.

Revenues by Source

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

§
FY2024 FY2025 FY2026 FY2027
B Property taxes M Local sales taxes M Intergovernmental Licenses and permits M Charges for services
B Federal, state, and local grants B Contributions M Interest income B Other income

The following chart shows revenues by appropriated fund for the respective periods shown.

Revenues by Fund
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$60,000,000.00
$50,000,000.00
$40,000,000.00
$30,000,000.00
$20,000,000.00
$10,000,000.00

$-
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M General Fund M LSS General Purpose W LSS Capital Projects M State Street Aid M Stormwater m Solid Waste
W LSS Federal Projects M LSS Nutrition M LSS Discretionary Grants B LSS LEAP W Debt Service
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APPROPRIATED BUDGET SUMMARY

The chart below further illustrates the City’s appropriated expenditures by type.

Current Expenditures by Type

$90,000,000
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Current expenditures are further broken out by function in the chart below.

Current Expenditures by Function
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REVENUE PROJECTIONS

The specific revenue projections described below represent 93 percent of the total revenues
of all appropriated funds. The remaining revenue categories — Licenses and Permits, Charges
for Services, Interest, and Other Income — were budgeted based on a combination of trend
analysis (with heavy weight given to the most recent three-year period) and specific
identification of planned economic developments that would generate City revenues.

PROPERTY TAXES

Property taxes are levied as of January 15t of each year to fund the ensuing fiscal year, as they
are due by November 15, Property taxes are considered delinquent if unpaid as of February
28™ of the following calendar year. In the preparation of the Annual Budget, property tax
revenues are considered from two sources — City of Lakeland property taxes, and Shelby
County, Tennessee, property taxes that fund LSS.

City of Lakeland Property Taxes

The City’s property tax rate is set annually by ordinance of the Board of Commissioners.
For fiscal year 2027 the property tax rate is set at $0.94 per $100 of assessed value.
Property tax revenue projections are based on the property tax rate set as well as the
underlying assessed values of taxed property.

Assessed values were reappraised within Shelby County in 2025 resulting in an
approximate 39 percent increase in the underlying assessed values utilized for property tax
revenue forecast that was then equalized in the rate set to fund fiscal year 2026. For fiscal
year 2027, the City obtained the certified assessed values from the Shelby County
Assessor, applied the set tax rate, and calculated taxes as 99 percent collectable based on
prior experience.

For long-term planning purposes, property taxes are projected to grow three (3) percent
annually through a combination of assessed value growth and rate management.

LSS Property Taxes

Lakeland School System’s share of Shelby County property taxes, local option sales taxes,
and wheel taxes is determined based on the average daily attendance distribution for the
district during fiscal year 2026—-2027.

For long-term financial planning purposes, LSS projects a pro-rata increase in these
allocations for fiscal years 2026 through 2029. These projections are based anticipated
annual student enroliment growth each year. As student enroliment increases, LSS expects
to receive a correspondingly larger allocation of property tax revenues from Shelby County
Government.
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REVENUE PROJECTIONS

Three year history and future projection of property taxes are shown on the following page:

$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
=ity PPT $5,879,855 $5,914,339 $6,511,564 $7,131,163 $7,487,721 $7,862,107 $8,255,212 $8,667,973
LSS County PPT $6,120,553 $6,716,407 $7,075,588 $7,715,000 $8,640,800 $8,900,024 $9,167,025 $9,442,036
Total PPT $12,000,408 $12,630,746 $13,587,152 $14,846,163 $16,128,521 $16,762,131 $17,422,237 $18,110,009

LOCAL SALES TAXES

Local sales taxes are received in the General Fund and in the LSS General Purpose School
Fund. Local sales taxes have been estimated based on 1) trend analysis from the prior three
years, and 2) specific identification of new business openings and their impact on sales tax
growth, and 3) increases n allocations due to additional student enroliment.

General Fund

The most significant portions of local sales taxes are a proportional share of the 2.25
percent county sales tax committed for educational purposes and the 0.50 percent City local
option sales tax. Sales taxes are collected by the State and remitted to the City directly (for
local option sales tax) and through Shelby County, Tennessee (for county sales taxes).

Other local sales taxes include wholesale beer and liquor taxes, telecom and cable
franchise taxes, and other business taxes. These are projected based on the City’s trend
analysis with the assumption that recent increased percentages in revenues will continue
into fiscal year 2027 and stabilize in future fiscal years.

Growth rates of General Fund local sales taxes are as follows, with amounts used in long-
term forecasting. Rates used in long-term forecasting are conservative estimates.

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

-5.0%

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
@ AnNual Growth 26.1% 9.3% -0.3% 4.4% 10.0% 10.0% 10.0% 10.0%
Ave. Annual Growth 26.1% 17.7% 11.7% 9.9% 9.9% 9.9% 9.9% 9.9%
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REVENUE PROJECTIONS

LSS General Purpose School Fund

LSS receives a portion of the Shelby County sales tax revenue based upon the average
daily attendance distribution methodology mentioned in the property tax section above.
Growth rates and amounts used in long-term forecasting are presented below.

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
@ ANnual Growth 51.5% 10.6% 18.6% 1.4% 12.0% 3.0% 3.0% 3.0%
Ave. Annual Growth 51.5% 31.1% 26.9% 20.5% 18.8% 16.2% 14.3% 12.9%

@ ANNual Growth Ave. Annual Growth

Three year history and future projection of local sales taxes are shown below:

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
> FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

e General Fund $3,516,029 $3,844,456 $3,834,487 $4,001,829 $4,402,012 $4,842,213 $5,326,434 $5,859,077

LSS GPSF $4,368,315 $4,831,377 $5,730,336 $5,810,000 $6,507,200 $6,702,416 $6,903,488 $7,110,593

Total Sales Taxes $7,884,344 $8,675,833 $9,564,823 $9,811,829 $10,909,212 $11,544,629 $12,229,922 $12,969,670

INTERGOVERNMENTAL

The primary components of intergovernmental revenues are:
e State of Tennessee shared revenues;
e Tennessee Investment in Student Achievement (TISA); and
e State gas and motor fuel taxes.

State of Tennessee Shared Revenues

State shared revenues include the proportional share, generally per capita, allocated to the
City of Lakeland by the State of Tennessee. These amounts are conservatively projected
based upon 1) specific identification of new businesses generating sales taxes in Lakeland
(a significant portion of state shared revenues is from the allocation of State of Tennessee’s
7 percent sales tax) and 2) the City’s trend analysis of the previous three years, as follows:
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12.0%
10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

-2.0%

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
@ Annual Growth 10.3% 2.3% -1.1% 8.5% 7.0% 7.0% 7.0% 7.0%
e Ave. Annual Growth 10.3% 6.3% 3.8% 5.0% 5.4% 5.7% 5.9% 6.0%
e Annual Growth === Ave. Annual Growth

Tennessee Investment in Student Achievement (TISA)

Beginning in 2023, the Tennessee Investment in Student Achievement (TISA) funding
formula was designed to bring more than $1 billion in new state dollars to support
Tennessee students. The new student-based funding formula directs funds based on the
needs of students, creating an opportunity for our state to strengthen and accelerate its
work to ensure students can read proficiently by third grade, graduate high school well-
prepared for their chosen postsecondary pathway, and are on a path to success. These
intergovernmental revenues replace an older funding formula and are projected to grow
based on three-year trend analysis and conservative future estimates.

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
-10.0%
-20.0%

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
= Annual Growth 37.5% 57.6% -11.5% -5.0% 7.7% 3.0% 3.0% 3.0%
== Ave. Annual Growth 37.5% 47.6% 27.9% 19.7% 17.3% 14.9% 13.2% 11.9%
= Annual Growth === Ave. Annual Growth
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REVENUE PROJECTIONS

INTERGOVERNMENTAL (CONTINUED)
Gas and Motor Fuel Taxes

Gas and motor fuel taxes are restricted for spending on street infrastructure expansion and
maintenance and are required to be accounted for in a separate special revenue fund,
regardless of whether this fund meets the test, per GAAP, for a special revenue fund. Gas
and motor fuel taxes are projected based upon the City’s trend analysis for the previous
three years. Trends and forecasts of gas and motor fuel taxes revenues are as follows:

20.0%
15.0%
10.0%
5.0% /\
0.0%
-5.0%
-10.0%
-15.0%
FY2024 FY2025 FY2026
@ Annual Growth 1.7% 9.7% -11.7%
Ave. Annual Growth 1.7% 5.7% -0.1%

@ Annual Growth

S —

FY2028 FY2029 FY2030 FY2031
14.1% 6.0% 5.9% 5.9%
4.3% 4.6% 4.8% 4.9%

Ave. Annual Growth

Three year history and future projection of intergovernmental revenues are shown below:

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
s FY2024 FY2025 FY2026 FY2027 FY2029 FY2030 FY2031
State Shared Rev $2,052,521 $2,099,839 $2,076,988 $2,253,541 $2,580,079 $2,760,685 $2,953,933
———BEP / TISA $14,709,299 $23,189,109 $20,530,070 $19,507,278 $21,006,648 $21,636,847 $22,285,952 $22,954,531
Motor Fuel $496,028 $544,016 $480,330 $517,500 $625,817 $662,958 $702,303
Total Intergov $17,257,848 $25,832,964 $23,087,388 $22,278,319 $24,008,382 $24,842,743 $25,709,595 $26,610,767
State Shared Rev. ~ ———BEP / TISA Total Intergov
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FEDERAL, STATE, AND LOCAL GRANTS

Federal, state, and local grants are received by both the City of Lakeland and LSS. When
planning current and future capital outlays, the City forecasts the receipt of grant funding for
eligible projects, typically on an eighty (80) percent reimbursement basis.

City of Lakeland

The grant revenues in the City’s General Fund are budgeted based upon the reimbursement
rates for grants related to capital projects planned for fiscal year 2027. In the majority of
cases, the grant reimbursement rate through the State of Tennessee (sourced by federal
and/or state funds) is eighty (80) percent of the cost of the capital project, based upon the
approved grant funding and underlying grant budget. The largest grant in the General Fund
for fiscal year 2027 is the eighty (80) percent reimbursement grant for the New Canada
Road project. Grant funding forecasts are a critical component of the City’s long-term
financial planning process for determining the impact on reserves/fund balances due to
infrastructure and capital improvement projects.

LSS
Lakeland School System receives both federal and state grant funding administered
through the Tennessee Department of Education (TDOE). These grants are provided on a

reimbursable basis and are subject to a rigorous ongoing review and monitoring process
conducted by TDOE.

Under this process, school systems submit grant proposals for approval, and
reimbursements are issued upon submission of appropriate supporting documentation.
Grant funding supports key educational initiatives including:

e Special education programs
e Services for economically disadvantaged students
e Educator professional development and training
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FUND BALANCES

Fund balance is the term used to describe the equity in governmental funds. Fund balance is
the net amount of assets and deferred outflows of resources less liabilities and deferred inflows
of resources. The City’s fund balances are classified into the following categories:

e Nonspendable — amounts that cannot be spent because they are either 1) in a non-
spendable form, including items not expected to be converted to cash (i.e., inventories
and prepaid amounts), or 2) legally or contractually required to be maintained intact (i.e.,
the principal of a permanent fund).

e Restricted — amounts constrained to be used for specific purpose as per external
parties, constitutional provision, or enabling legislation.

e Committed — amounts constrained to be used for specific purposes by formal action by
ordinance adopted by the Board of Commissioners. Amounts classified as committed
are not subject to legal enforceability as are restricted sources; however, they cannot
be used for any other purpose unless the Board of Commissioners removes or changes
the commitment by ordinance.

e Assigned — amounts intended to be used by the City for a specific purpose but are
neither restricted nor committed. The intent shall be expressed by the Board of
Commissioners or a designee authorized by the Board of Commissioners with authority
to assign amounts (such as the LSS Board of Education). The nature of the actions
necessary to remove or modify an assignment is not as rigid as required under a
committed fund balance classification. Amounts in excess of nonspendable, restricted,
and committed fund balance in funds other than the General Fund are reported as
assigned fund balance.

e Unassigned — represents the residual balance available for any purpose in the General
Fund or deficit balances in other funds.

The following schedules present the changes in fund balance for each of the City’s major
governmental funds and the aggregate changes in fund balance for non-major governmental
funds. Any changes in fund balance exceeding ten (10) percent are explained for each major
governmental fund, and for the non-major governmental funds in the aggregate.

General Fund

ESTIMATED as of BUDGET as of
71/2026 INCREASES  DECREASES 6/30/2027

Nonspendable $ 2525165 $ -3 (525,165) $ 2,000,000
Restricted - (10,400,000) 10,400,000 -
Committed $ - $ 2913754 § (2913754
Assigned 230,000 - (230,000
Unassigned 5,258,975 35,640,851 (34,805,105
Total fund balance $ 8,014,140 $ 28,154,605 $ (28,074,024

$

6,094,721
$ 8,094,721
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LSS General Purpose School Fund

ESTIMATED as of BUDGET as of
7/1/2026 INCREASES DECREASES 6/30/2027
Nonspendable $ - 8 -8 $
Restricted - -
Committed - - - -
Assigned $ 9,715,341  § 32,866,521 $ (32,866,521) $ 9,715341
Unassigned - - - -
Total fund balance $ 9,715,341 $ 32,866,521 $§ (32,866,521) § 9,715,341
LSS School Capital Projects Fund
ESTIMATED as of BUDGET as of
7/1/2026 INCREASES DECREASES 6/30/2027
Nonspendable $ - 8 - 3 -3 -
Restricted $ 238,670 $ 1,540,000 $ (1,540,000) $ 238,670
Committed - - - -
Assigned
Unassigned - - - -
Total fund balance $ 238,670 $ 1,540,000 $ (1,540,000) $ 238,670
Debt Service Fund
ESTIMATED as of BUDGET as of
7/1/2026 INCREASES DECREASES 6/30/2027
Nonspendable $ - 8 - 8 $
Restricted - - - -
Committed $ 99 $§ 2492960 $ (2492960) $ 99
Assigned - - - -
Unassigned - - - -
Total fund balance $ 99 $§ 2492960 $ (2,492,960) $ 99
Non-Major Appropriated Funds
ESTIMATED as of BUDGET as of
7/1/2026 INCREASES DECREASES 6/30/2027
Nonspendable $ - $ - 3 - $ -
Restricted $ 1,834,551 § 3323147 $ (4,065560) $ 1,092,138
Committed (74,558) 1,811,482 (1,736,924) -
Assigned - - -
Unassigned - - - -
Total fund balance $ 1,759,993 $ 5,134,629 $ (5802,484) $ 1,092,138

The net decrease in fund balance of the non-major appropriated funds is due to the planned
use of fund balance in the State Street Aid and Stormwater. These uses are allowable uses of
fund balance per the City’s Fund Balance Policy and primarily reflect the use of fund balance

for capital outlays. These decreases in fund balance are not anticipated to have an ongoing
negative impact on the financial condition of these funds, as these funds typically operate
annually on the user fees generated, with support from the General Fund only in cases of

needed capital outlay
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MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

The City of Lakeland’s major funds are described in further detail in the Basis of Accounting
and Budgetary Basis section. Details of the line-item amounts for each fund are as listed in the

Table of Contents.

General Fund

Fund 110, the General Fund, is the primary operating governmental fund of the City of
Lakeland. This fund accounts for revenues and expenditures that are not specifically provided
for in other funds. Essential governmental services of the City — general government
administration, community development, public works, and parks and recreation — are
accounted for in this fund. Long-term factors affecting the current year operating budget are

addressed in the LTFP and CIP section.

Revenues

Property taxes
Local sales taxes
Intergovernmental
Licenses and permits
Charges for services
Federal, state, and local grants
Contributions
Interest income
Other income

Total revenues

Expenditures

Current
General government
Community development
Public works
Public safety
Parks and recreation
Education

Debt Service
Principal
Interest and fiscal charges

Capital outlays
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Issuance of Suscription Liability
Issuance of debt
Transfers in from other funds
Transfers out

Total other financing sources (uses)

Net change in fund balance

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET
FY2023-2024 FY2024-2025  FY2025-2026  FY2025-2026 FY2026-2027
$ 5879855 $ 5914339 $ 6511564 $ 6,511,564 $ 7,131,163
$ 3516029 §$ 3844456 $ 4577218 $ 3,834,487 $ 4,001,829
$ 2052521 $ 2099839 $ 2304366 $ 2,076,988 $ 2,253,541
$ 197,326 $ 178964 § 298973 § 298973 $ 377,173
$ 165354 $ 216207 $ 298,759 $ 298,759 $ 334,399
$ 409,545 $ 443946 $ 15879200 $ 13,317,495 $ 14,498,195
$ - § 5683010 $ 2000000 $ - $ -
$ 383444 § 354685 § 203500 $ 203500 $ 328,500
$ 58,181 § 79,029 § 144,500 $ 170,500 $ 19,000

12,662,255 18,814,474 32,218,080 26,712,266 28,943,800
$ 2444203 $ 2627815 $ 3398054 $ 3,414,410 $ 3,840,460
$ 962576 $ 1015016 $  1,109327 $ 1,110,327 $ 1,426,332
$ 722639 $ 1,043,104 $ 1397626 $ 1,397,626 $ 1,575,392
$ -8 -8 -8 - $ -
$ 1,136,103 $ 1476991 $ 1995040 $ 2,053,725 $ 1,977,071
$ -8 -8 - 8 - $ -
$ -8 -8 $ $
$ 11,788 $ 168753 § $ $
$ 235 $ 12,747 § -8 - $ -
$ 8902391 § 4221250 $ 26,189,000 $ 25546,744 $ 24,661,000
14,282,056 10,565,676 34,089,047 33,522,832 33,480,255
6,344,426 7,900,047 7,976,088 8,819,255
(1,619,801) 8,248,798 (1,870,967) (6,810,566) (4,536,455)
$ 642,127 $ 158535 § - 8 - $ -
$ -8 - $ 8600000 "$ 13723410 $ 9,610,805
$ 133042 $§ 43502 § -8 - $ -
$ (5427,746) $ (6,183296) $ (8,703,086) $ (8,703,086) $ (4,993,769)
(4,652,577) (5,981,259) (103,086) 5,020,324 4,617,036
$ (6,272,378) $ 2267539 $ (1,974053) $ (1,790242) § 80,581
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MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

LSS General Purpose School Fund

Fund 141, the General Purpose School Fund, is established by the Standardized System of
Accounting and Reporting developed by the Tennessee Department of Education. These
funds, often referred to as “operating funds,” are used to fund the activities of Lakeland School
System related to the central goals of providing and supporting instruction, student services,
facilities maintenance, transportation, student health, and all school board operations.

Revenues

Property taxes
Local sales taxes
Intergovernmental
Licenses and permits
Charges for services
Federal, state, and local grants
Contributions
Interest income
Other income

Total revenues

Expenditures

Current
General government
Public works
Public safety
Parks and recreation
Education

Debt Service
Principal
Interest and fiscal charges

Capital outlays
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Issuance of debt
Transfers in from other funds
Transfers out
Total other financing sources (uses)

Net change in fund balance

Addition to (use of) assigned fund balance

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET
FY2023-2024 FY2024-2025  FY2025-2026  FY2025-2026 FY2026-2027
$ 6,120,553 $ 6,716407 $ 7,075588 $ 7,075588 $ 7,715,000
$ 4368315 $ 4831377 $ 5730336 $ 5730336 $ 5,810,000
$ 14,144,796  $ 22,669,424 $ 19125978 $ 19,560,132 $ 18,755,936
$ - $ - $ -8 - $ -
$ 89,596 $ 209,969 § 67,000 $ 67,000 $ 65,750
$ 305451 $ 22595 $ 32000 $ 759,023 $ 236,342
$ - 8 - $ -8 - $ -
$ 2255 § 1214 § 2,000 $ 2,000 $ 1,300
$ 86,188 $ 189,002 § 50,000 § 50,000 $ 282,193
25,117,154 34,639,988 32,082,902 33,244,079 32,866,521
$ 24,391,532 $ 29,476,684 31,643,123 $ 33,675,692 $ 33,919,701
$ -8 -8 - $ - $ -
$ $ $ $ $
$ -8 -8 $ $
$ 79,7118 $ 67,000 $ -8 - $ -
24,471,249 29,543,684 31,643,123 33,675,692 33,919,701
645,905 5,096,304 439,779 (431,613) (1,053,180)
$ 740595 $ 760523 '$ 768,330 $ 768,329 $ 1,053,180
$ (663,790) $ (3,526,643) $ - 3 (1,195)  § -
76,805 (2,766,120) 768,330 767,134 1,053,180
$ 722710 $ 2330184 $ 1208109 $ 335521 $
$ 722710 § 2330184 § 1208109 § 335521 $
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MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

LSS School Capital Projects Fund

Fund 177, the Capital Projects Fund, is established by the Standardized System of Accounting
and Reporting developed by the Tennessee Department of Education. Capital improvements
are any expenditure related to land acquisition, construction or renovation of school facilities,
or the purchase of equipment that has a life expectancy of 10 years or longer.

ORIG. BUDGET
FY2025-2026

Revenues
Federal, state, and local grants
Contributions
Interest income
Other income
Total revenues

Expenditures
Capital outlays

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Transfers in from other funds

Net change in fund balance

Addition to (use of) restricted fund balance

Debt Service Fund

ACTUAL

FY2023-2024

FY2024-2025

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

$ 1132665 $ 812693 §$ 800,000 $ 1204899 § 1,300,000

$ - 8 -8 -8 - $ -

$ 25672 $ 58535 $ 14400 § 14400 $ 240,000

$ 99078 $ 100,000 $ - 5 51967 § -
1,257,415 971,228 814,400 1,271,266 1,540,000

$ 3907382 $ 4950049 $ 1067927 $ 1461142 § 1,540,000
3,907,382 4,950,049 1,067,927 1,461,142 1,540,000

(2649.967)  (3,978,821) (253,527) (189,876)

$ 663790 $ 3,820,000 § $ $

$  (1986177) $ (158821) $  (253527) $  (189.876)

$  (1986177) $ (158821) $  (253527) $  (189.876) $

Fund 210, the Debt Service Fund, accounts for the expenditure of debt financing activities,
including principal payments on long-term debt obligations, interest and financing cost
expenditures, and other periodic costs such as loan closing costs.

Revenues

Property taxes
Local sales taxes
Intergovernmental
Licenses and permits
Charges for services
Federal, state, and local grants
Contributions
Interest income
Other income

Total revenues

Expenditures
Debt Senvice
Principal
Interest and fiscal charges
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Issuance of debt
Transfers in from other funds

Net change in fund balance

Addition to (use of) committed fund balance

ACTUAL ORIG.BUDGET ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
$ $ -8 $ $
"$ 10 s 9§ "$ $
10 9
$ 995426 $ 1,139,837 § 3,107,239 $ 3,107,239 $ 1,057,833
$ 1449436 $ 1417588 $ 1,779855 $ 1,779,855 $ 1,435,127
2,444,862 2,557,425 4,887,094 4,887,094 2,492,960
(2,444,852) (2,557,416) (4,887,094) (4,887,094) (2,492,960)
$ 2444915 $§ 2557397 $ 4,887,094 $ 4,887,094 $ 2,492,960
$ 63 §$ (19) $ $ $
$ 63 § (19) § $ $
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NON-MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

The City of Lakeland’s non-major funds are described in greater detail below. Details of the
line-item amounts for each fund are as listed in the Table of Contents. The use of fund balance
in the FY2026-2027 budget for non-major appropriated funds is addressed in the Fund
Balances section of this Annual Budget.

State Street Aid Fund

Fund 121, the State Street Aid Fund, is a special revenue fund. The fund’s status as a special
revenue fund is required by the State of Tennessee, due to the inclusion in the fund of
intergovernmental revenues from gas and motor fuel state taxes. While the revenues are
restricted in terms of purpose, the City of Lakeland expends more funding annually on street
repair and maintenance than the per capita allocation from the State of Tennessee. Any
remaining fund balance as of the end of each fiscal year is committed by the Board of
Commissioners for ongoing street repair and maintenance. Therefore, this fund’s budget
includes transfers in from Fund 110, the General Fund.

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
Revenues
Intergovernmental $ 490,759 $ 521674 $ 480,330 $ 480,330 $ 517,500
Federal, state, and local grants $ - % 12,686 $ 1,256,000 $ 1,256,000 $ -
Other income $ 5269 $ 22342 $ - $ - $ -
Total revenues 496,028 556,702 1,736,330 1,736,330 517,500
Expenditures
Current
Public works '$ 3,276,342 '$ 2,642,028 $ 4643020 $ 5535510 $ 1,271,924
Public safety $ - 8 - 8 - $ - $ -
Parks and recreation $ $ $ $ $
Education $ $ $ $ $
Debt Senvice $ $ $ $ $
Principal $ $ $ $ $
Interest and fiscal charges $ - 8 - 8 - $ - $ -
Capital outlays $ 60,770 § 119,081 § 120,000 § 208,879 $ 465,000
Total expenditures 3,337,112 2,761,109 4,763,020 5,744,389 1,736,924
Excess (deficiency) of revenues
over (under) expenditures (2,841,084)  (2,204,407) (3,026,690) (4,008,059) (1,219,424)
Other Financing Sources (Uses)
Issuance of debt $ - 8 -8 - $ - $ -
Transfers in from other funds $ 1,967,236 $ 2218513 $ 2,677,688 $ 2,677,688 $ 1,293,982
Transfers out $ -8 -8 -8 - $ -
Total other financing sources (uses) 1,967,236 2,218,513 2,677,688 2,677,688 1,293,982
Net change in fund balance $ (873,848) $ 14106 §  (349,002) §$ (1,330371) 74,558
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NON-MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

Stormwater Fund

Fund 416, the Stormwater Fund, is a special revenue fund. Revenues in this fund are generated
through the charge to residential customers of a $3.20 monthly stormwater drainage fee.

Revenues
Charges for services
Other income
Total revenues

Expenditures
Current
Public works
Capital outlays
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Transfers in from other funds
Transfers out
Total other financing sources (uses)

Net change in fund balance

Addition to (use of) restricted fund balance

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET
FY2023-2024  FY20242025  FY2025-2026  FY2025-2026 FY2026-2027
$ 212482 $ 215951 $ 219208 $ 215500  § 216,500
$ 1277 $ 1,130 § -3 -8 -
213,759 217,081 219,208 215,500 216,500
$ 68568 $ 124446 $ 110621 § 118121  § 126,741
$ 264388 $ 240859 $ 110000 $ 102500 § 350,000
332,956 365,305 220,621 220,621 476,741
(119,197) (148,224) (1413) (5,121) (260,241)
$ - $ 53000 $ $ $
$ - 3 - 3 $ $
- 53,000
$ (119197) §  (95224) § (1413) $ (5121)  $ (260,241)
$ (119197) $  (95224) § (1413) § (5121) $ (260,241)
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NON-MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

Solid Waste Fund

Fund 424, the Solid Waste Fund, is a special revenue fund that accounts for the collection of
solid waste disposal fees and related expenditures.

Revenues

Property taxes
Local sales taxes
Intergovernmental
Licenses and permits
Charges for services
Federal, state, and local grants
Contributions
Interest income
Other income

Total revenues

Expenditures

Current
General government
Public works
Public safety
Parks and recreation
Education

Debt Service
Principal
Interest and fiscal charges

Capital outlays
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses)
Issuance of debt
Transfers in from other funds
Transfers out
Total other financing sources (uses)

Net change in fund balance

Addition to (use of) restricted fund balance

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET

FY2023-2024  FY20242025  FY2025-2026  FY2025-2026 FY2026-2027

$ - 8 - 8 $ $

$ -8 -8 $ $

$ - 3 - 8 $ $

$ -3 -8 - 8 - $ -

$ 1376096 $ 1401880 $ 1587,376 $ 1417540 1,447,500

$ - $ 469257 § - s I .

$ $ - 8 -8 - $ -

$ - 8 - 8 - 8 - $ -

$ 1,803 § 1943 $ -5 100§ -
1,377,899 1,873,080 1,587,376 1,417,640 1,447 500

$ - 8 - 8 - 8 - $ -

$ 1781595 $ 1706660 $ 1682789 $ 1766355  $ 2,083,319

$ - 8 - 8 - 8 - $ -

$ $ $ -8 $

$ $ $ - % $

$ $ $ $ $

$ $ $ $ $

$ $ $ $ $

$ -8 -8 -3 - $ -
1,781,595 1,706,660 1,682,789 1,766,355 2,083,319
(403,696) 166,420 (95,413) (348,715) (635,819)

$ - 8 - 8 - 8 - $ -

$ 275000 $ 282721 $ 95984 "$ 445984 § 153,647"

$ -8 -8 -8 - $ -
275,000 282,721 95,984 445,984 153,647

$ (128,696) §$ 449141 § 571§ 97269 $ (482,172)

$ (128,696) §$ 449141 § 571§ 97269 $ (482,172)
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NON-MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

LSS Federal Projects Fund

Fund 142, the Federal Projects Fund, is established by the Standardized System of Accounting
and Reporting developed by the Tennessee Department of Education. Federal funds and
grants must be spent for a specific purpose and are not reflected in the LSS General Purpose
School Fund operating budget. These items include such areas as special education, educator
professional development, and economically disadvantaged students. The largest item in this
category is federal Title | dollars which help support the education of students in poverty.

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET
FY2023-2024 FY2024-2025  FY2025-2026 FY2025-2026 FY2026-2027
Revenues
Federal, Grants "$ 730136 "$ 1,090,652 $ 1040880 § 865,759 787,019
Total revenues 730,136 1,090,652 1,040,880 865,759 787,019
Expenditures
Education $ 863,307 § 882054 § 863594 § 865,759 787,019
Total expenditures 863,307 882,054 863,594 865,759 787,019
Excess (deficiency) of revenues
over (under) expenditures (133,171) 208,598 177,286
Other Financing Sources (Uses)
Transfers in from other funds $ -8 26643 $ $
Transfers out $ - 8 (8,858) $ $
Total other financing sources (uses) - 17,785
Net change in fund balance $ (133,171) $ 226,383 § 177286 $
Addition to (use of) restricted fund balance $ (133171) $ 226,383 § 177,286 §

LSS Nutrition Fund

Fund 143, the LSS Nutrition Fund, is established by the Standardized System of Accounting
and Reporting developed by the Tennessee Department of Education. These funds consist of
both the federally funded USDA school breakfast and lunch programs which reimburse school
systems for meals provided to qualifying students, as well as funds generated by “paid” meals
from non-qualifying students. Funds are used to pay for food and non-food supplies as well as

school nutrition personnel.

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET
FY2023-2024 FY2024-2025  FY2025-2026 FY2025-2026 FY2026-2027
Revenues
Charges for services $ 535624 § 598272 § 645000 § 645,000 720,500
Federal, state, and local grants $ 463807 § 405498 § 410,000 § 410,000 465,000
Total revenues 999,431 1,003,770 1,055,000 1,055,000 1,185,500
Expenditures
Current
Education $ 813,960 § 1,029859 §  1,055000 § 1,094,673 1,185,500
Net change in fund balance $ 185471 § (26,089) $ $ (39,673)
Addition to (use of) restricted fund balance $ 185471 § (26,089) $ $ (39,673)
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NON-MAJOR APPROPRIATED FUNDS — BUDGET SUMMARIES

LSS LEAP Fund

Fund 146, the LEAP Fund, is a fund specific to Lakeland School System’s in-house before and
after care program. LEAP funds are generated by tuition paid by Lakeland parents for before
and after care for students at Lakeland Elementary and Lakeland Preparatory schools. These
funds are used to provide personnel, resources, and maintenance for the program spaces.

ACTUAL ORIG.BUDGET  ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027

Revenues

Charges for services $ 274076 $ 274076 $ 280,000 $ 320,000 $ 320,000
Expenditures

Current

Education $ 252,815 '$ 252,813 $ 280,000 $ 308,002 $ 320,000

Net change in fund balance $ 21261 § 21263 § - 8 11,998 $
Addition to (use of) restricted fund balance $ 21261 § 21,263 $ - $ 11,998 $
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OTHER FUND FINANCIAL PLANS — SUMMARY

The City’s proprietary (enterprise) fund is not required by the State of Tennessee to be
appropriated, as are governmental funds. However, an annual budget and financial plan is

required. This annual plan is summarized below.

As this fund remains a major fund of the City of Lakeland, long-term factors affecting the current
year operating budget are addressed in the LTFP and CIP section.

Sewer Fund

Operating Revenues
Charges for Services
Sewer service fees
Service connection fees
Federal, state, and local grants
Other income
Total operating revenues

Operating Expenses
Personnel costs
Sewer system administration
Depreciation expense
Equipment
Total operating expenses

Operating income (loss)
Nonoperating Revenues (Expenses)
Interest income
Gain (loss) on disposal

Interest and fiscal charges

Net

perating revenues (exp )

Capital Grants and Contributions
Capital grants
Capital contributions - development
Total capital grants and contributions

Change in net position

Other Financial Information:
Capital additions
Long-term debt repayment
Debt proceeds
Grant funds deposits received (used)
Addition to (use of) cash estimate

ACTUAL PLAN ESTIMATED PLAN
FY2023-2024  FY20242025  FY2025-2026  FY2025-2026 FY2026-2027

$ 2218252 $ 2755984 $ 3039067 $ 3039067 § 3,800,980
$ 203950 § 249700 $ 509650 §$ 509650 % 509,650
$ 61372 §$ -8 - 8 - $ -
$ 5341 § 10127 § - 8 -3 -
2,488,915 3,015,811 3,548,717 3,548,717 4,310,630

$ 617,310 § 744137 § 870216 $ 870716 823,894
$ 899171 "$ 1223370 $ 1,037,100 $ 1,037,100 $ 1,128,980
$ 592979 $ 606969 $  1,138000 $ 1,138000 $ 1,086,969
2,109,460 2,574,476 3,045,316 3,045,816 3,039,843
379,455 441,335 503,401 502,901 1,270,787

$ 5417 § 188 $ 5500 $ 5500 $ 5,500
$ - $ (104962) $ - 3 - $ -
$ (137299) "$  (483985) "$  (198790) "$  (198,790) $ (755,850)
$ - $ - $ - 3 - $ -
$ (131,882) $ (588,759) $  (193290) §$  (193290) (750,350)
$ -3 - $ 2614797 $ 2614797 § 200,000
$ - $ 160045 $ 1650890 $ 1,650,890  $ 1,200,890
- 160,045 4,265,687 4,265,687 1,400,890

$ 247573 $ 12621 § 4575798 $ 4575298  $ 1,921,327
$ 1,003563 $ 10545812 $ 3415000 §$ 571231 $ 1,005,000
$ 636000 $ 661,000 §$ 688,000 $ 661,000 $ 910,680
$ - $ 5042702 $ 14781162 $ 275559 -
$ - 8 $ - $ - $ -
$ (2,205942) § (574426) $ 12241070 $ 3605736 § 441,726
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LTFP AND CIP

LONG-TERM FINANCIAL PLAN (“LTFP”)

City policy requires that a LTFP be developed, in conjunction with anticipated changes in City
services, long-range strategic plans of the Board of Commissioners and needed capital
improvements (along with CIP planning), to ensure the City’s long-term financial health and
stability. The LTFP is required to cover any City fund with a minimum fund balance (or reserve)
policy, and all major funds. Currently the General Fund and the LSS GPSF are the only funds
with minimum fund balance policy requirements (see Financial Policies). Major governmental
funds are the General Fund, the LSS GPSF, the LSS Capital Outlay Fund, and the Debt Service
Fund. The major proprietary/enterprise fund is the Sewer Fund.

For the LTFP presented herein, the City’s revenues and current expenditures are projected
based upon a combination of trend analyses and specific identification of changing economic
factors (including economic development), which are explained in the “planning notes”
following each fund presented on subsequent pages. The projected change in fund balance
before capital and debt activities provides a measure of the available funding, on an annual
basis, for CIP plan implementation. The LTFP then outlines the total capital outlays and
associated projected financing sources that will impact ending fund balance on an annual
basis. A significant goal of the LTFP is to ensure that at the end of the five-year plan, projected
ending fund balance is maintained at a level compliant with the City’s financial policies and that
maintains overall financial sustainability for future needs. The LTFP is the financial synthesis
of the City’s Strategic Planning process — specifically:

Priority | Execution in the LTFP

1 — Public Safety The LTFP provides adequate resources to support
the Shelby County Sherrif's Office.
2 — Road Maintenance The LTFP provides funds for service-level

improvements to create a manageable and
sustainable roadway network using adequate
staffing and equipment for ongoing road
maintenance, paving expenditures (in the General
Fund through transfers out to the State Street Aid
Fund), and pavement preservation techniques.
Capital projects presented herein, such as New
Canada Road, reflect this priority.

2 — Economic Development The LTFP includes debt financing and construction
of the Lakeland Community Center. This amenity is
designed to improve the City’s attractiveness to
future economic development.

4 — Parks and Recreation The Capital Improvements Plan, a critical
component of the LTFP, anticipates significant
capital spending on facility improvements for parks
and recreation facilities.

Each major fund’s LTFP is presented on the following pages, along with planning notes
regarding the projections and expectations.
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LTFP AND CIP

LONG-TERM FINANCIAL PLAN (“LTFP”) (CONTINUED)
General Fund

GENERAL FUND
PROJECTED REVENUES

Property taxes $ 7,131,163 $ 7,487,721 $ 7,862,107 $ 8255212 $ 8,667,973
Local sales taxes 4,001,829 4,402,012 4,842,213 5,326,434 5,859,077
Intergovernmental 2,253,541 2,411,289 2,580,079 2,760,685 2,953,933
Licenses and permits 377,173 380,945 384,754 388,602 392,488
Charges for services 334,399 337,743 341,120 344,531 347,976
Interest income 328,500 331,785 335,103 338,454 341,839
Other income 19,000 19,190 19,382 19,576 19,772

Total projected revenues 14,445,605 15,370,685 16,364,758 17,433,494 18,583,058

PROJECTED CURRENT EXPENDITURES

General government (3,840,460) (4,032,483) (4,234,107) (4,445,812) (4,668,103)
Community development (1,426,332) (1,497,649) (1,572,531) (1,651,158) (1,733,716)
Public works (1,575,392) (1,654,162) (1,736,870) (1,823,714) (1,914,900)
Parks and recreation (1,977,071) (2,075,925) (2,179,721) (2,288,707) (2,403,142)
Projected current expenditures (8,819,255) (9,260,219) (9,723,229) (10,209,391) (10,719,861)
OPERATING TRANSFERS OUT TO LSS (1,053,180) (1,053,180) (1,053,180) (1,053,180) (1,053,180)
PROJECTED CHANGE IN FUND BALANCE
BEFORE CAPITAL AND DEBT ACTIVITIES 4,573,170 5,057,286 5,588,349 6,170,923 6,810,017
CAPITAL AND DEBT ACTIVITIES
Capital outlays (24,661,000) (46,260,800) (16,420,000) (4,280,000) (950,000)
Federal, state, and local grants - Capital related 14,498,195 22,615,040 12,540,000 2,560,000 -
Contributions - Capital related (Lakeland Comm. Center) - 2,500,000 -
Issuance of debt - Interim Financing New Canada Road 2,004,000 4,575,000 3,421,000
Issuance of debt - USDA G.O. Bonds - New Canada Rd - - 10,000,000
Issuance of debt - Interim Financing Community Center 7,606,805 12,253,195
Issuance of debt - USDA G.O. Bonds - Community Center - - - - -
Transfers out to other funds for capital and M&O (1,447,629) (1,316,268) (841,945) (721,393) (749,544)
Transfers out to Debt Service for debt activities (2,492,960) (10,194,318) (3,765,591) (3,755,823) (3,755,727)
Total capital and debt activities (4,492,589) (15,828,151) 4,933,464 (6,197,216) (5,455,271)
PROJECTED NET CHANGE IN FUND BALANCE 80,581 (10,770,865) 10,521,813 (26,293) 1,354,746
PROJECTED BEGINNING FUND BALANCE 8,014,140 8,094,721 (2,676,144) 7,845,669 7,819,376
PROJECTED ENDING FUND BALANCE $ 8,094,721 $ (2676,144) $ 7845669 $ 7819376 § 9,174,122
5-YEAR INCREASE (DECREASE) IN FUND BALANCE $ 1,159,982
GENERAL FUND MINIMUM FUND BALANCE $ 4,711,401 $ 4,942,671 $ 5,191,190 $ 5458374 $ 5745765

Planning Notes
Projected Revenues —
e Projection methodologies and trends of major revenue sources are outlined and
illustrated in the Revenue Projections section of this Annual Budget.

o Property taxes are projected to grow five (5) percent annually through
combination of assessment value increases and rate management.

o Local sales taxes are projected to grow ten (10) percent annually and
Intergovernmental revenues are projected to grow seven (7) percent annually
based upon 1) three-year trend analysis, 2) specific identification of anticipated
new sales-taxable businesses, and 3) mitigated by a more conservative
projection.

o Other revenue categories are only projected to grow nominally, for conservative
estimates, and are projected at a one (1) percent annual increase.
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Projected Current Expenditures —
e Current, or operational, expenditures are projected to grow at the rate of five (5) percent
annually based upon recent experiences in wage and product price growth.
Operating Transfers Out to LSS
¢ Represents the maintenance of effort payment to LSS.

Capital and Debt Activities —

o Capital outlays are scheduled according to the five-year CIP.

e Federal, state, and local grants — capital related are scheduled and projected based
upon specific identification of capital projects for which grant funding is anticipated,
including the New Canada Road and Roads Improvements projects.

e |ssuance of debt anticipates:

o interim financing of the local match portion of the New Canada Road project in
fiscal years 2027 through 2029; and,

o the receipt of USDA Rural Development bonds to fund the required local match
portion of the grant-funded program, refunding the interim financing debt and
replenishing fund balance for prior local match funds expended; and,

o interim financing of the Lakeland Community Center capital project; and,

o the receipt of USDA Rural Development bonds to refund the interim financing of
the Lakeland Community Center project.

e Transfers are based on specific anticipated needs or receipts from other funds including:

o transfers out to other funds for capital and maintenance and operations are to
fund capital needs in special revenues funds with insufficient fund balance; and,

o transfers out to Debt Service to cover the cost of planned debt service activities.

Summary

For FY2027 Lakeland is taking on additional interim debt for the Lakeland Community Center
as well as New Canda Road. The usage of additional debt will allow the fund balance to remain
above the required minimum fund balance, as illustrated below. “Available Funds for CIP” is
calculated as beginning fund balance less required reserve plus grant and debt activities for
capital and projected activities excluding capital.
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50,000,000
40,000,000
30,000,000 /
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FY2027

(10,000,000)

—o—CIP Expenditures

Available Funds for CIP

General Fund LTFP

FY2028 FY2029

LSS General Purpose School Fund

N~

Minimum Fund Balance

“-_-—---"“--o

FY2030

FY2031

Ending Fund Balance

LSS GENERAL PURPOSE SCHOOL FUND
PROJECTED REVENUES

Property taxes

Local sales taxes

Intergovernmental

Federal, state, and local grants

Charges for services

Interest income

Other income

Total projected revenues

PROJECTED CURRENT EXPENDITURES
Education
Projected current expenditures
OPERATING TRANSFERS IN (OUT)
PROJECTED NET CHANGE IN FUND BALANCE
PROJECTED BEGINNING FUND BALANCE
PROJECTED ENDING FUND BALANCE

5-YEAR INCREASE (DECREASE) IN FUND BALANCE

LSS GENERAL PURPOSE SCHOOL FUND MINIMUM FUND

BALANCE

FY2027 FY2028 FY2029 FY2030 FY2031

$ 7,715,000 $ 8,100,750 $ 8,505,788 $ 8,931,077 $ 9,377,631
5,810,000 6,100,500 6,405,525 6,725,801 7,062,091
18,755,936 19,693,733 20,678,420 21,712,341 22,797,958
236,342 243,432 250,735 258,257 266,005
65,750 65,750 65,750 65,750 65,750

1,300 1,313 1,326 1,339 1,352
282,193 282,193 282,193 282,193 282,193
32,866,521 34,487,671 36,189,737 37,976,758 39,852,980
(33,919,701) (35,540,851) (37,242,917) (39,029,938) (40,906,160)
(33,919,701)  (35,540,851)  (37,242,917)  (39,029,938)  (40,906,160)
1,053,180 1,053,180 1,053,180 1,053,180 1,053,180
9,715,341 9,715,341 9,715,341 9,715,341 9,715,341

$ 9715341 $ 9715341 $ 9715341 $ 9715341 $ 9,715,341
s -

$ 1,017,591 $ 1,066226 $ 1,117,288 $ 1,170,898 $ 1,227,185
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LSS General Purpose School Fund (Continued)

Planning Notes
Projected Revenues —
e Projection methodologies and trends of major revenue sources are outlined and
illustrated in the Revenue Projections section of this Annual Budget.
o Property taxes, local sales taxes, and intergovernmental revenues are funded
based on the average daily attendance formula.
o Other revenue categories are only projected to grow nominally, for conservative
estimates, and are projected at either a zero or one (1) percent annual increase.
Projected Current Expenditures —
e Current, or operational, expenditures are projected to grow approximately five(5)
percent.
Operating Transfers In (Out) —
e Represents the net effect of transfers to or from the City General Fund and the LSS
Capital Outlay Fund. Transfers in for fiscal years 2027 through 2030 is solely the
projected annual maintenance of effort payment from the City to LSS.

Summary
For FY27 and the next four years LSS will not be using fund balance as it has in past years.
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LSS School Capital Projects Fund

FY2027 FY2028 FY2029 FY2030 FY2031
LSS CAPITAL PROJECTS FUND
PROJECTED REVENUES
Federal, state, and local grants $ 1,540,000 $ 1,591,000 $ 1,643,770 $ 1,698,376 $ 1,754,887
Total projected revenues 1,540,000 1,591,000 1,643,770 1,698,376 1,754,887
OPERATING TRANSFERS IN (OUT)
PROJECTED CHANGE IN FUND BALANCE
BEFORE CAPITAL ACTIVITIES 1,540,000 1,591,000 1,643,770 1,698,376 1,754,887
CAPITAL ACTIVITIES
Capital outlays (1,540,000) (931,925) (2,268,798) (1,138,524) (1,095,811)
Total capital activities (1,540,000) (931,925) (2,268,798) (1,138,524) (1,095,811)
PROJECTED NET CHANGE IN FUND BALANCE - 659,075 (625,028) 559,852 659,076
PROJECTED BEGINNING FUND BALANCE 238,670 238,670 897,745 272,717 832,569
PROJECTED ENDING FUND BALANCE $ 238,670 $ 897,745 $ 272,717 $ 832,569 $ 1,491,645
5-YEAR INCREASE (DECREASE) IN FUND BALANCE $ 1,252,975

Planning Notes
Projected Revenues —

e LSSis allocated capital grant funds from Shelby County on an annual basis based upon
student enrollment; therefore, these capital grant funds are expected to increase as

enrollment increases
Capital Activities —
e Capital outlays are scheduled according to the five-year CIP.
Summary

e The LSS Capital Projects Fund is expected to utilize all resources derived from local

capital improvement funds.
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Debt Service Fund

FY2027 FY2028 FY2029 FY2030 FY2031
DEBT SERVICE FUND
PROJECTED DEBT SERVICE - PRINCIPAL
TLDA Construction Loan $ (70,548) $ (71,892) $ (73,260) $ (74,664) $ (76,080)
2021 USDA Refunding (265,016) (270,556) (276,306) (282,177) (288,174)
USDA G.O. Bond - New Canada Road - - (63,140) (75,000) (75,000)
USDA G.O. Bond - LSS High School (722,269) (756,922) (791,088) (797,247) (817,177)
USDA G. O. Bond - Principal - 2026 Gateway - (205,000) (215,000) (225,000) (225,000)
Interim Financing - Lakeland Community Center - - - - -
Interim Financing - New Canada Road - (7,000,000)
Shelby County Settlement Liability - - - - -
Total projected debt service - principal (1,057,833) (8,304,370) (1,418,794) (1,454,088) (1,481,431)
PROJECTED DEBT SERVICE -INTEREST
TLDA Construction Loan (17,784) (17,652) (16,284) (14,880) (13,464)
2021 USDA Refunding (293,456) (282,314) (276,565) (270,693) (264,696)
USDA G.O. Bond - New Canada Road - (240,000) (228,140) (228,140)
USDA G.O. Bond - LSS High School (1,078,719) (1,044,066) (1,021,239) (1,003,741) (983,811)
USDA G. O. Bond - Interest - 2026 Gateway - (264,800) (791,677) (783,333) (783,333)
Interim Financing - Lakeland Community Center (125,000) - - - -
Interim Financing - New Canada Road (81,044) (280,000) - - -
Total projected debt service - interest (1,596,003) (1,888,832) (2,345,765) (2,300,787) (2,273,444)
PROJECTED FEES (1,212) (1,116) (1,032) (948) (852)
TOTAL PROJECTED DEBT SERVICE EXPENDITURES (2,655,048) (10,194,318) (3,765,591) (3,755,823) (3,755,727)
TRANSFER IN FROM GENERAL FUND 2,655,048 10,194,318 3,765,591 3,755,823 3,755,727
PROJECTED NET CHANGE IN FUND BALANCE $ - 3 - $ - 8 - $
5-YEAR INCREASE (DECREASE) IN FUND BALANCE $

Planning Notes
Debt Service -
e Principal and interest costs are estimated, based upon currently known and estimated
interest and term factors, for anticipated future debt issuances noted in the General
Fund LTFP —
o USDA G.O. Bond — New Canada Road principal and interest are projected based
upon the receipt of debt proceeds in fiscal year 2028, with annual debt service
due at four (4) percent interest for forty (40) years beginning in fiscal year 2029.
o USDA G.O. Bond — 2026 Gateway principal and interest are projected based
upon the receipt of debt proceeds in fiscal year 2027, refunding the interim
financing, and anticipating annual debt service at four (4.0) percent interest for
forty (40) years beginning in fiscal year 2028.
o Interim Financing — Lakeland Community Center principal payments are
anticipated from refunding bonds issued in fiscal year 2027 (see USDA G.O.
Bond above).
o Interim Financing — New Canada Road principal payments are anticipated from
refunding bonds issued in fiscal year 2028 (see USDA G.O. Bond above).

Summary
Debt service is funded annually by transfers from the General Fund and is a critical component

of the LTFP for the General Fund.
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Sewer Fund
FY2027 FY2028 FY2029 FY2030 FY2031
SEWER FUND
PROJECTED OPERATING REVENUES
Charges for services $ 4310630 $ 5172,756 $ 6,724583 $ 8,741,958 $ 8,681,403
Total projected operating revenues 4,310,630 5,172,756 6,724,583 8,741,958 8,681,403
PROJECTED OPERATING EXPENDITURES
Personnel costs (823,894) (865,089) (908,343) (953,760) (1,001,448)
Sewer system administration (1,128,980) (1,185,429) (1,244,700) (1,306,935) (1,372,282)
Depreciation expense (1,086,969) (1,461,969) (1,836,969) (1,836,969) (1,836,969)
Total projected operating expenditures (3,039,843) (3,512,487) (3,990,012) (4,097,664) (4,210,699)
OPERATING INCOME (LOSS) 1,270,787 1,660,269 2,734,571 4,644,294 4,470,704
NONOPERATING INCOME (EXPENSE)
Interest income 5,500 5,555 5,611 5,667 5,724
Interest and fiscal charges (755,850) (595,302) (721,302) (721,302) (721,302)
Total projected nonoperating income (expense) (750,350) (589,747) (715,691) (715,635) (715,578)
CAPITAL GRANTS AND CONTRIBUTIONS 1,400,890 1,500,000 1,200,000 300,000 300,000
PROJECTED PRINCIPLE PAYMENTS 1,410,680 2,331,105 3,223,942 3,223,942 3,223,942
PROJECTED CHANGE IN NET POSITION 510,647 239,417 (5,062) 1,004,717 831,184
PROJECTED BEGINNING NET POSITION 18,749,099 19,259,746 19,499,163 19,494,101 20,498,818
PROJECTED ENDING NET POSITION $19,259,746 $ 19,499,163 $ 19,494,101 $ 20,498,818 $ 21,330,002
5-YEAR INCREASE (DECREASE) IN NET POSITION $ 2,580,903

Reminder: The Sewer Fund is not a formally appropriated fund and is presented on the accrual
basis of accounting. However, the long-term financial planning process is followed for this fund
as it is the single major enterprise fund of the City.

Planning Notes
Operating Revenues —

¢ A new Sewer fee was adopted effective July 1, 2026, with anticipated revenue increase
of twenty-six (26) percent.

o Sewer fees will increase, estimated at thirty (30) percent annually in FY28 for FY29.

Operating Expenditures —

e Personnel costs and administrative costs are projected to grow five (5) percent annually
based upon recent experiences in wage and product price growth.

e Depreciation expense is projected based on anticipated completion of new interceptor
projects, which will generate depreciation of their cost over their 30-year anticipated
useful lives, beginning in FY2028.

Nonoperating Income (Expense) —

e Interest income is projected at a one (1) percent annual growth.

e Interest expense is based upon the amortization schedules of SRLF debt obtained to
finance the Clear Creek Interceptor project, as described in the CIP section.
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Capital Grants and Contributions —

e Capital grants and contributions are planned based on a combination of specific
identification of sources of contributions and grants, as well as trend analysis of
developer contributions of infrastructure recognized on the full accrual basis. For the
LTFP:

o Fiscal year 2027 includes anticipated grant funding of the Oliver Creek interceptor
project, as well as capital contributions from a neighboring municipality based on
a cost-sharing agreement.

o Fiscal years 2027 through 2029 include planned infrastructure contributed capital
assets

O

Summary

While the sewer system’s revenues are sufficient to cover operating expenses, recent
interceptor projects have placed pressure on the fund. A comprehensive sewer rate study
conducted in 2026 is expected to strengthen the system’s net position and improve cash
reserves in the coming years.

The chart below demonstrates the growth in depreciation expenses ,interest expenses and net
position.

Sewer Fund Projections
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CAPITAL IMPROVEMENTS PLAN (“CIP”)

The CIP is a five-year planning document that prioritizes and plans for needed capital
expenditures. Each functional department and the Board of Education determine and presents
needed capital projects as part of the CIP process. Projects are identified through community
engagement and feedback, Board of Commissioners priorities and strategic plans, and Staff-
identified needs for service delivery and quality of life for residents and constituents of the City.

A capital expenditure is generally an expenditure of funds for the acquisition or construction of
assets with a useful life in excess of one year. Capital expenditures for projects expected to
exceed $100,000 in funding must be included in the CIP; however, smaller projects, capital-
related master planning documents, and/or items of equipment may also be included as
identified. On the following pages, significant and non-recurring capital projects (significant
being those with expected costs greater than $250,000) are individually described and their
major funding sources identified.

Included herein is the City’s governmental funds CIP followed by the CIP for the Sewer Fund.
On the following pages are summaries by fund, providing project descriptions as well as funding
sources and ongoing maintenance and operating (“M&Q”) costs, as applicable.

Governmental CIP expenditures by fund for each of the projected five years is as follows:

Governmental 5-Year CIP by Fund

FY2027 FY2028 FY2029 FY2030 FY2031

50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
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CAPITAL IMPROVEMENTS PLAN (“CIP”) (CONTINUED)

Sewer Fund CIP for each of the projected five years is as follows:

Sewer Fund 5-Year CIP
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B Sewer
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CAPITAL IMPROVEMENTS PLAN (“CIP”) (CONTINUED)
The five-year CIP schedule for governmental funds and planned funding sources is as follows:

GENERAL FUND

General Government
Building Improvements
Lakeland Community Center
Other furniture, fixtures, and/or equipment

Community Development
New Canada Road
Roads Improvements
Vehicles

Public Works
Vehicles/Equipment
Furniture and Fixtures

Parks and Recreation
Park Development
I.H. Park Improvements
City Hall Park Improvements
Zadie Kuehl Park Improvements
Winward Slopes Improvements
Oak Ridge Park Improvements
Equipment
Lakeland Pickleball Facility
Vehicles

GENERAL FUND TOTAL

STREET AID
Equipment
Building Improvements
Lighting

STREET AID TOTAL

STORMWATER

Storm Water Projects
STORMWATER TOTAL

SOLID WASTE
Vehicles/Equipment
SOLID WASTE TOTAL

LAKELAND SCHOOL SYSTEMS
General Projects (building improvements)
Furniture, Fixtures & Equipment

LSS CAPITAL PROJECTS TOTAL

GOVERNMENTAL FUNDS TOTAL

GOVERNMENTAL FUNDS TOTAL CAPITAL
AND M&O

CIP FUNDING SOURCES
Federal, state, and local grants
Contributions
General Fund general governmental revenues
General Fund transfers to SSA Fund
General Fund debt issuance
Stormwater user fees and fund balance
Solid Waste user fees and fund balance
LSS GPSF revenues and fund balance
LSS Capital Projects Fund local grants
LSS Capital Projects Fund fund balance

TOTAL CIP FUNDING SOURCES

FY2027 FY2028 FY2029 FY2030 FY2031
$ 5,000 $ - 8 - 8 - 8 -
10,500,000 19,000,000 - - -
7,000 - - - -
12,404,000 22,875,000 11,875,000 - -
885,000 2,268,800 3,800,000 3,200,000 -
- - 40,000 - -
110,000 22,000 55,000 180,000 -
5,000 30,000 - - -
- - 150,000 - 150,000
- - - - 400,000
415,000 - - - -
- - - 300,000 -
- 500,000 500,000 - 400,000
- - - 600,000 -
- 15,000 - - -
300,000 1,550,000 - - -
30,000 - - - -
24,661,000 46,260,800 16,420,000 4,280,000 950,000
95,000 225,000 115,000 10,000 55,000
350,000 350,000 - - -
20,000 - - - -
465,000 575,000 115,000 10,000 55,000
350,000 - - - -
350,000 - - - -
- 200,000 - 55,000 -
- 200,000 - 55,000 -
742,000 257,825 1,684,325 438,592 342,422
798,000 674,100 584,473 699,932 753,389
1,540,000 931,925 2,268,798 1,138,524 1,095,811
$ 27,016,000 _$ 47,967,725 _$ 18,803,798 _$ 5483524 _$ 2,100,811
FY2027 FY2028 FY2029 FY2030 FY2031
$ 27,016,000 _$ 47,967,725 _$ 18,803,798 _$ 5483524 _$ 2,100,811
$ 14,498,195 $ 22,615,040 $ 12,540,000 $ 2,560,000 $ -
3,562,805 6,158,490 1,084,028 1,160,148 290,924
465,000 575,000 115,000 10,000 55,000
6,600,000 16,828,195 3,421,000 - -
350,000 - - - -
- 200,000 - 55,000 -
1,300,000 1,339,000 1,379,170 1,420,546 1,463,165
240,000 252,000 264,600 277,830 291,722
$ 27,016,000 _$ 47,967,725 _$ 18,803,798 _$ 5,483,524 _$ 2,100,811
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CAPITAL IMPROVEMENTS PLAN (“CIP”) (CONTINUED)
The five-year CIP schedule and funding sources for the Sewer Fund is as follows:

FY2027 FY2028 FY2029 FY2030 FY2031

SEWER CIP

Oliver Creek Interceptor 600,000 17,500,000 17,500,000 - -

Light Equipment 155,000 50,000 150,000 30,000 -

Heavy Equipment - - 50,000 350,000 -

Sewer System Improvements 250,000 300,000 300,000 200,000 250,000
SEWER CIP TOTAL $ 1,005000 $ 17,850,000 $ 18,000,000 $ 580,000 $ 250,000
SEWER CIP FUNDING

Issuance of Debt $ - $ 17,450,000 $ 17,500,000 $ -9 -

ARPA SLFRF Grant Revenues 200,000 - - - -

Capital Contributions 50,000 50,000 - - -

User Fees and Reserves 755,000 350,000 500,000 580,000 -
SEWER CIP FUNDING TOTAL $ 1,005,000 $ 17,850,000 $ 18,000,000 $ 580,000 $ 250,000
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Significant Non-recurring Capital Projects As stated at the beginning of this CIP section,
significant and non-recurring capital projects (significant being those with expected costs
greater than $250,000) are individually described and their major funding sources identified
below. Although in the aggregate certain items may be significant (over $250,000 on the
preceding schedules), they are not included below for items classified as recurring. This
would typically include line items above such as equipment, building improvements, general
park development, and routine sewer system improvements that occur in the normal course
of operations.

Lakeland Community Center

Description — Lakeland is building a community center in the Gateway TIF development area
to increase amenities for the citizens. The center will include exercise facilities, water park/pool,
an early learning center, and meeting space, and will be built in conjunction with a non-profit
community partner.

Lakeland Community Center project cost $ 29,500,000
Funding Sources:
Issuance of Debt $ 29,500,000

Future Operating Budget Impact — Utilities and maintenance is estimated to be $300K annually.

New Canada Road

Description — The New Canada Road project consists of the realignment of existing Canada
Road between Interstate 40 (“I-40”) and Highway 70. The new roadway will be approximately
2.3 miles in length. Project costs include the anticipated remaining costs on this project.

New Canada Road project cost $ 47,154,000

Funding Sources:
Federal, state, and local grants $ 37,723,200
Debt proceeds (USDA Rural Development bonds) 9,550,000
$ 47,273,200

Future Operating Budget Impact — The new roadway will require regular maintenance, mowing
and vegetation control. After 5 years of installation the City may expect to replace pavement
markings and perform some asphalt patching and curb and gutter repair. In the future the road
surface will require full asphalt mill and overlay. Beginning 6 years after construction,
maintenance costs are estimated at $500K annually.
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Road Improvements

Description — The Road Improvements project includes the installation of sidewalks and on-
street bike lanes, connection of existing paths and greenways with a new multi-use path, and
the installation of traffic signals and roundabouts at critical intersections. The majority of the
individual items included in the Road Improvements project are funded through federal grants
passed through the State of Tennessee and are planned in conjunction with the City’s most
recent transportation plan update.

Road Improvements project cost $ 10,153,800

Funding Sources:
Federal, state, and local grants $ 8,055,040
General Fund general governmental revenue¢ 2,098,760
$ 10,153,800

Future Operating Budget Impact — Beginning approximately five years after completion, it is
anticipated that repairs and maintenance expenses related to road improvements will be
approximately $35K annually.

City Hall Park Improvements

Description — The City Hall Park Improvements include playground equipment replacement a
more accessible play structure than available in this location currently. The project will include
access ramps from the parking lot to the structure, allowing for a smooth transition from parking
to the playground and structures.

City Hall Park Improvements project cost $ 415,000
Funding Sources:
Community Development Block Grant $ 415,000

Future Operating Budget Impact — Ongoing operational maintenance of these park
improvements are estimated to be approximately $5K annually after completion.
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Pickleball Facility Project

Description — This project will provide the City of Lakeland with its first set of pickleball courts.
These courts are planned to be across from Winward Slopes Park and adjacent to the
upcoming Lakeland Community Center. Funding in FY27 includes 65% of the design and
engineering cost ($125,000), 55% of the grant administration services ($55,000), and the first
5 months of construction.

Pickleball Facility $ 1,900,000
Funding Sources:

Local Parks and Rec Fund Grant $ 950,000
General Fund general governmental revenues $ 950,000
$ 1,900,000

Future Operating Budget Impact — This project will impact the operating budget as it allows
for more sport court inventory, increasing the programing capacity for youth and adult sports
and special events. It will also impact future operating budget as the need for additional field
maintenance will increase. Ongoing operational maintenance of these park improvements are
estimated to be approximately $10K annually after completion

Oak Ridge Park Improvements

Description — The growing utilization of the playground along with the increasing rental of the
pavilion, this project will provide a restroom facility that was identified as a need within the
Parks Master Plan. Additionally, this project would create a walking trail around the park and
the unutilized property north of the park to create a walking trail that increases community
accessibility to their local neighborhood park. The Recreation Trails Program grant is an 80/20
grant provided by the Tennessee Department of Environment & Conservation.

Oak Ridge Park Improvements project cost $ 600,000
Funding Sources:
General Fund general governmental revenue¢ $ 600,000

Future Operating Budget Impact — Future Budget impact will include the additional labor to
clean and service the facilities and maintain the trails. Ongoing operational maintenance of
these park improvements are estimated to be approximately $5K annually after completion.
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CAPITAL IMPROVEMENTS PLAN (“CIP”) (CONTINUED)
Significant Non-recurring Capital Projects (Continued)

Zadie Kuehl Park Improvements
Description — This project will expand the current walking trail at Zadie Kuehl Park by 120%
while also repaving the current trail and parking lot by the playground.

Zadie Kuehl Improvements project cost $ 300,000
Funding Sources:
General Fund general governmental revenues $ 300,000

Future Operating Budget Impact — Future Budget impact will include additional labor to
maintain the trails. Ongoing operational maintenance of these park improvements are
estimated to be approximately $2.5K annually after completion.

Winward Slopes Park Tennis Expansion

Description — This project will continue efforts to improve Winward Slopes Park by expanding
the existing tennis courts by adding four additional courts to expand recreational opportunities
for the City of Lakeland. With design and engineering services completed in FY27, FY28
budget includes 50% construction cost for the project with construction beginning in the spring
of 2028. The remaining 50% construction will be budgeted in the following FY29 with project
completed in the fall of 2028. This project is tentative upon being awarded LPRG grant funding
in 2026.

Winward Slopes Tennis Expansion $ 1,400,000

Funding Sources:
General Fund general governmental revenue¢ $ 700,000
Local Parks and Rec Fund Grant $ 700,000
$ 1,400,000

Future Operating Budget Impact — This project will impact the operating budget as it allows
for more sport court inventory, increasing the programing capacity for youth and adult sports
and special events. It will also impact future operating budgets as the need for additional
facility maintenance will increase. Ongoing operational maintenance of these park
improvements are estimated to be approximately $5K annually after completion.
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Oliver Creek Interceptor
Description — Project in the Sewer Fund is to design, engineer, and construct a wastewater
interceptor at Oliver Creek.

Oliver Creek Interceptor remaining project co« $ 35,600,000
Funding Sources:

Issuance of Debt $ 35,300,000
Federal, state, and local grants 200,000
Capital contributions 100,000

$ 35,600,000

Future Operating Budget Impact — Annual Sewer Fund depreciation expense will increase
$1.2M annually upon completion, which is contemplated in the LTFP. Interest expense on
related debt will increase approximately $900K annually. Repair and maintenance costs are
contemplated in the five percent annual increase in the sewer system administration
expenses
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PERSONNEL MANAGEMENT PLAN

City staffing levels for fiscal year 2027 are expected to remain relatively stable as compared to
prior periods. Explanation of changes are in each section below. Organizational roles included
in each function are described in the Department or Function Relationship section of this

Annual Budget. Refer to the table for FTEs by Fund and Function for the most recent fiscal
year, estimates for the current fiscal year, and budgeted levels for fiscal year 2027

FTE's by Fund and Function

ACTUAL ESTIMATED BUDGET
General Government 11'0 FTE’S FY2024-2025 FY2025-2026 FY2026-2027
General Government does not anticipate any  CITY FUNDs
. y General Fund
ChangeS in FTE S. General government 11.5 11.0 11.0
Community development 9.1 10.3 10.3
Public works 11.3 13.3 14.3
Community Development 11.10 FTE’s Parks and recreation 9.5 12.0 12.0
. . . Total General Fund 41.4 46.6 47.6
Community Development does not anticipate State Street Aid Fund
1 ’ Public works 1.7 2.0 2.0
any change in FTE's. Shople WO
Community development 0.8 0.8 0.8
P bl- W k 26 1 FTE, Solid Waste Fund
ublic _ OrKs . S Public works 1.0 2.3 2.3
The net increase of one FTE compared to the Sewer Fund
. . . e Public works 7.5 7.5 7.5
prior year is attributable to the addition of a
new shop mechanic, which enhances our  TOTA-CITYFUNDS 524 592 602
ability to perform repairs and maintenance in- LSS Funbs
General Purpose School Fund
house for our fleet. Education 309.0 325.0 329.0
Federal Projects Fund
) . , Education 8.0 7.0 5.0
Parks and Recreation 12.0 FTE’s Nutrition Fund
. . e Ed i 19.0 19.0 19.0
Parks and Recreation does not anticipate any Disorationary Grants Fund
change in FTE’s. | Education - -
Education 5.0 5.0 6.0
Education : 359.0 FT& TOTAL LSS FUNDS 341.0 356.0 359.0
Lakeland School system is expecting a
TOTAL FTE'S 393.4 415.2 419.2

marginal increase in FTE's compared to the
previous year.

AUTHORIZED PAY PLAN -

FY 2027
FTE's by Function

Education

Parks and Recreation

M =0
Public Works -1
| JEEE

Community Deve lopment

General Gove mment

B 0

W General Gove mment

- S0.0 100.0 1500 200.0 25000 000 3500

B Commun ity Deve lopment B Public Works M Parks and Recreation M Education
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CITY EMPLOYEES

City employees are assigned a pay band
based upon their job title and duties, as
determined in accordance with the City’s
compensation policy and set by the City
Manager. The City Manager's compensation
is set by the Board of Commissioners. The
pay bands for fiscal year 2027 are listed
below, and amounts presented are annual
equivalent full-time salaries. No employees
are currently assigned in pay bands less than
four (4) or greater than sixteen (16).

PAY BAND PAYBAND PAY BAND
PAY BAND MINIMUM MIDPOINT MAXIMUM
4 % 35992 $ 42,334 S 48,675
5 ¢ 41,198 $ 48440 § 55,724
6 $ 45740 S 53,817 $ 61,89
7% 50,839 5 59,794 S 68,750
8 $ 56474 S 66436 S 76,398
9 % 62,729 S 73,827 S 24882
10 ¢ 69,735 % 82,032 $ 94,308
11 & 77448 $ 91,116 S 104,306
12 $ 86,039 $ 101,228 S 116,397
13 § 95594 $ 112,476 S 129,337
14 $ 106,199 $ 124,966 S 143,691
15 $ 118,003 $ 138,828 S 159,652
16 $ 131,072 $ 154,231 $ 177,348
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AUTHORIZED PAY PLAN -

LSS EMPLOYEES

A more detailed breakdown of the LSS
employees by Department, and the lowest
and highest salary range for fiscal year 2027,
are listed below. Due to the competitive
nature of school / teacher recruitment,
individual positions are not listed.

LSS FY2027 FTEs by Department

Department FTE
Regular Instruction 188
Special Education 45
Vocational Education 1
School Safety 1
Health Services 8
Other Student Support 13
Regular Instruction Program Support 6.78
SPED Support 6.22
Technology 5
Board of Education 1
Director of Schools 2
Office of the Principal 21
Fiscal Services 4
Human Services/Personnel 3
Operation of Plant 22
Maintenance of Plant 3
Federal Programs 5.0
School Nutrition 19
State Grants 0
LEAP 6.0
TOTAL 359

FY 25-26 Annual Compensation Range

Lowest-Highest

$16,6759.00- $196,323.00
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GENERAL FUND

All amounts are in U.S. dollars

REVENUES

Property Taxes
110 R 31111 000 000 00000 000
110 R 31112 000 000 00000 000
110 R 31113 000 000 00000 000
110 R 31114 000 000 00000 000
110 R 31115 000 000 00000 000
110 R 31116 000 000 00000 000
110 R 31117 000 000 00000 000

Total property taxes

Local Sales Taxes
110 R 31600 000 000 00000 000
110 R 31610 000 000 00000 000
110 R 31700 000 000 00000 000
110 R 31720 000 000 00000 000
110 R 31800 000 000 00000 000
110 R 31801 000 000 00000 000
110 R 31802 000 000 00000 000
110 R 31912 000 000 00000 000
110 R 31920 000 000 00000 000
Total local sales taxes

Intergovernmental
110 R 33320 000 000 00000 000
110 R 33510 000 000 00000 000
110 R 33520 000 000 00000 000
110 R 33540 000 000 00000 000
110 R 33552 000 000 00000 000
Total intergovernmental

Licenses and Permits
110 R 32210 000 000 00000 000
110 R 32600 000 000 00000 000
110 R 32608 000 000 00000 000
110 R 32610 000 000 00000 000
110 R 32611 000 000 00000 000
110 R 32612 000 000 00000 000
110 R 32613 000 000 00000 000
110 R 32614 000 000 00000 000
110 R 32615 000 000 00000 000
110 R 32616 000 000 00000 000
110 R 32617 000 000 00000 000
110 R 32690 000 000 00000 000
110 R 32691 000 000 00000 000
110 R 32692 000 000 00000 000
110 R 32700 000 000 00000 000
110 R 32701 000 000 00000 000
110 R 32702 000 000 00000 000
110 R 32703 000 000 00000 000
110 R 32706 000 000 00000 000
110 R 32707 000 000 00000 000
110 R 32710 000 000 00000 000
Total licenses and permits

Charges for Services
110 R 34725 000 000 00000 000
110 R 34739 000 000 00000 000
110 R 34740 000 000 00000 000
110 R 34741 000 000 00000 000
110 R 34742 000 000 00000 000
110 R 34743 000 000 00000 000
110 R 34744 000 000 00000 000
110 R 34746 000 000 00000 000
110 R 34747 000 000 00000 000
110 R 34748 000 000 00000 000
110 R 34751 000 000 00000 000
110 R 34752 000 000 00000 000
110 R 34755 000 000 00000 000
110 R 34757 000 000 00000 000
Total charges for services

Real Property Taxes (Current)
Personal Property Taxes (Current)
Property Tax - Schools

Utility Tax (TPSC)

School Property Tax Reserves
Delinquent Property Tax

Property Tax Penalty & Interest

Local Option Sales Tax
Local Sales Tax - Schools
Wholesaler Beer Taxes
Wholesale Liquor Tax
Business Taxes

Telecom Sales City
Sports Betting Taxes
Cable Franchise (5%)
Room Occupancy Tax

TVA Pymt in Lieu of Taxes
State Sales Tax

State Income Tax (Hall)
TN Mixed Drink Tax

TN City St & Trans Tax

Beer Licenses

Warning Siren Fees
Certificate Of Occupancy
Building Permit Fee
Insp/Engineer Review Fees
BOA Appeals

Plat/Site Plan Review Fees
Drainage Control Fee

Park Improvement Fees
Cell Tower Fee

Admin Fees For Developments
Natural Resource Inventory
Tree Removal Fee

GIS Mapping Fees

Fence Permit

Sign Permit

Land Disturbance Permit
Accessory Permits

Misc Permits

Street Disturbance Permit
TN One Call Fee

Concessions

Club House Rental Fee
Parks & Rec Rental Fee
Developer Fees For Parkland
Soccer Recreation Fees
Youth Baseball Fees

Youth Basketball Fees

Adult Flag Football

Senior Center Program Fees
Tennis Recreation Fees
Youth Football Fees

Youth Cheerleading
Recreation Camps

Youth Olympics

ACTUAL

ORIG.

BUDGET

FY2023-2024 FY2024-2025 FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

4,569,161 4,525,833 4,662,252 4,662,252 5,263,061
38,334 42,092 62,161 62,161 62,161
738,217 756,502 1,032,068 1,032,068 1,042,816
17,600 40,880 40,687 40,687 31,184
492,144 504,335 688,045 688,045 695,210
17,283 24,103 14,317 14,317 24,231
7,116 20,594 12,034 12,034 12,500
5,879,855 5,914,339 6,511,564 6,511,564 7,131,163
2,011,068 2,231,518 2,667,381 2,246,142 2,304,000
861,505 958,820 1,264,214 995,263 1,050,029
140,061 179,954 244,411 180,000 185,000
95,284 71,594 92,000 103,870 104,000
161,230 186,252 150,000 150,000 187,000
4,722 4,682 6,385 6,385 4,800
26,427 21,678 11,000 11,000 18,000
119,857 107,440 81,827 81,827 84,000
95,875 82,518 60,000 60,000 65,000
3,516,029 3,844,456 4,577,218 3,834,487 4,001,829
265,858 278,673 260,000 260,000 280,000
1,707,602 1,754,518 1,987,366 1,784,988 1,913,541
51,037 66,648 32,000 32,000 60,000
28,024 - 25,000 - -
2,052,521 2,099,839 2,304,366 2,076,988 2,253,541
1,850 2,315 1,600 1,600 1,600
2,800 3,650 6,950 6,950 8,000
2,150 1,150 5,500 5,500 5,500
47,280 26,927 75,000 75,000 100,000
43,100 49,800 83,900 83,900 107,300

- 900 1,000 1,000 1,000

- 9,520 10,000 10,000 10,000

28,000 36,500 53,500 53,500 73,000
5,600 7,300 13,900 13,900 17,800

- - 500 500 -

18,020 11,930 14,000 14,000 17,900
2,240 1,263 2,145 2,145 2,145
7,029 4,004 7,878 7,878 7,878
7,750 5,850 7,100 7,100 9,050
2,500 2,345 1,500 1,500 1,500
3,060 2,350 2,000 2,000 2,000
4,850 7,800 4,500 4,500 4,500
2,415 2,650 3,500 3,500 3,500
9,506 445 2,000 2,000 2,000
7,126 1,115 500 500 500
2,050 1,150 2,000 2,000 2,000
197,326 178,964 298,973 298,973 377,173
1,640 - 2,000 2,000 2,000
30,929 28,100 30,000 30,000 30,000
2,250 1,725 2,000 2,000 2,000
32,964 50,411 84,259 84,259 107,899
8,400 16,080 5,000 5,000 17,500
8,220 10,500 13,000 13,000 13,000
25,620 36,695 40,000 40,000 42,000
3,940 5,900 10,000 10,000 10,000
705 180 5,000 5,000 7,500

1,740 2,686 10,000 10,000 10,000
37,289 39,523 35,000 35,000 40,000
11,657 24,407 50,000 50,000 40,000

- - 10,000 10,000 10,000

- - 2,500 2,500 2,500

165,354 216,207 298,759 298,759 334,399
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All amounts are in U.S. dollars

Federal, State, and Local Grants
110 R 33100 000 000 00000 000
110 R 33111 000 000 00000 000
110 R 33460 000 000 00000 000
110 R 33710 000 000 00000 000
110 R 33805 000 000 00000 000
110 R 33816 000 000 00000 000
110 R 36833 000 000 00000 000
110 R 36835 000 000 00000 000
110 R 36836 000 000 00000 000
110 R 36837 000 000 00000 000

LPRF Grant Revenue

CDBG Grant Revenue

New Canada Rd (PIN 107036.00)
Shelby County Grant Revenue
TDHS Grant

ARPA SLFRF Grant

Bike Ped Path Grant
Transportation Plan Update
TDOT Reimb - Closed Grants
STBG Grants Revenues

Total federal, state, and local grants

Contributions
110 R 36938 000 000 00000 000
110 R 36937 000 000 00000 000
Total contributions

Interest Income
110 R 36100 000 000 00000 000
110 R 36102 000 000 00000 000
110 R 36101 000 000 00000 000
Total interest income

Other Income
110 R 35110 000 000 00000 000
110 R 36335 000 000 00000 000
110 R 36900 000 000 00000 000
110 R 36901 000 000 00000 000
110 R 36904 000 000 00000 000
110 R 36906 000 000 00000 000
Total other income

Total revenues

EXPENDITURES
General Government Expenditures
110 E 41000 111 000 00000 000
110 E 41000 121 000 00000 000
110 E 41000 123 000 00000 000
110 E 41000 132 000 00000 000
110 E 41000 133 000 00000 000
110 E 41000 141 000 00000 000
110 E 41000 142 000 00000 000
110 E 41000 143 000 00000 000
110 E 41000 144 000 00000 000
110 E 41000 146 000 00000 000
110 E 41000 147 000 00000 000
110 E 41000 148 000 00000 000
110 E 41000 149 000 00000 000
110 E 41000 172 000 00000 000
110 E 41000 210 000 00000 000
110 E 41000 212 000 00000 000
110 E 41000 220 000 00000 000
110 E 41000 230 000 00000 000
110 E 41000 233 000 00000 000
110 E 41000 235 000 00000 000
110 E 41000 241 000 00000 000
110 E 41000 242 000 00000 000
110 E 41000 244 000 00000 000
110 E 41000 245 000 00000 000
110 E 41000 246 000 00000 000
110 E 41000 251 000 00000 000
110 E 41000 252 000 00000 000
110 E 41000 253 000 00000 000
110 E 41000 256 000 00000 000
110 E 41000 257 000 00000 000

Community Center Contributions
IBD Contributions

Interest Earned - Checking
Interest Earned - Rest LSS
Other Interest Income

City Court Fines & Fees
Insurance Reimbursements
Misc Income/Admin Fees
Donations/Lakeland Activities
Senior Citizens Donations
Parks Fundraisers

GOV - Salary

GOV - Regular Employee Wages
GOV - Overtime Wages

GOV - Bonus Pay

GOV - Vehicle Allowance

GOV - FICA (Employer's Share)
GOV - Insurance

GOV - Retirement

GOV - HSA Retirement

GOV - Work Comp

GOV - Unemployment

GOV - Education/Training

GOV - Uniforms

GOV - Postage

GOV - Postage

GOV - Employee Engagement
GOV - Printing

GOV - Publicity/Dues

GOV - Subscriptions

GOV - Memberships/Tuition
GOV - Electric

GOV - Water

GOV - Gas/Propane

GOV - Telephone

GOV - Facility Rental

GOV - Trustee Collection Fees
GOV - Legal Services

GOV - Accounting & Auditing Se
GOV - Consultant Services
GOV - Property Tax Commission

ACTUAL

FY2023-2024 FY2024-2025

ORIG.
BUDGET
FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

- - - - 150,000
326,650 - - - 415,000
12,115 111,416 10,400,000 10,400,000 10,400,000
- 124,984 - - -

- - 5,000,000 2,438,295 2,893,195
25,000 16,000 - - -
11,524 - - - -
34,256 132,284 - - -
- 59,262 479,200 479,200 640,000
409,545 443,946 15,879,200 13,317,495 14,498,195
- - 2,000,000 - -

- 5,683,010 - - -

- 5,683,010 2,000,000 - -
374,899 323,830 175,000 175,000 300,000
8,545 30,855 28,500 28,500 28,500
383,444 354,685 203,500 203,500 328,500
2,393 7,351 3,000 3,000 3,000
133,042 43,502 - - -
49,584 59,755 1,000 27,000 1,000
553 512 133,000 133,000 -
4,902 11,411 7,500 7,500 5,000
750 - - - 10,000
191,224 122,531 144,500 170,500 19,000
12,795,298 18,857,976 32,218,080 26,712,266 28,943,800
205,347 214,581 302,473 302,473 339,565
14,738 50,557 52,125 52,125 55,562
4 56 365 365 387
56,290 82,200 99,525 99,525 88,150
5,500 6,000 6,000 6,000 6,000
21,951 27,584 33,561 33,561 33,553
48,276 61,774 86,232 86,232 63,000
14,157 17,916 21,636 21,636 21,630
2,557 2,720 4,160 4,160 12,640
518 725 1,628 1,628 1,870
4,321 - 2,000 2,000 5,000
4,198 13,804 5,000 17,500 5,000

- - - - 500

- 640 - - 25,000

7,700 4,790 4,000 4,500 6,000
5,904 17,474 6,000 16,770 12,000
7,431 5,489 8,000 8,000 9,000
16,120 32,566 15,000 16,230 15,000
1,669 2,026 1,800 1,800 1,800
89 - - 210 -
20,500 22,027 20,000 20,000 29,000
1,704 5,742 3,500 3,500 8,800
3,200 5,785 2,800 2,800 4,050
2,491 6,389 5,000 5,000 13,200

- - 165,000 86,165 165,000
42,509 47,882 26,865 26,865 48,960
119,616 139,981 120,000 120,000 142,000
47,350 43,500 48,000 48,000 56,500
(3,000) - - - -
117,363 123,405 120,000 120,000 140,000
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All amounts are in U.S. dollars

110 E 41000 259 000 00000 000
110 E 41000 266 000 00000 000
110 E 41000 267 000 00000 000
110 E 41000 280 000 00000 000
110 E 41000 287 000 00000 000
110 E 41000 290 000 00000 000
110 E 41000 291 000 00000 000
110 E 41000 296 000 00000 000
110 E 41000 299 000 00000 000
110 E 41000 300 000 00000 000
110 E 41000 310 000 00000 000
110 E 41000 318 000 00000 000
110 E 41000 320 000 00000 000
110 E 41000 321 000 00000 000
110 E 41000 510 000 00000 000
110 E 41000 511 000 00000 000
110 E 41000 513 000 00000 000
110 E 41000 521 000 00000 000
110 E 41000 743 000 00000 000
110 E 41000 951 000 00000 000
110 E 41210 111 000 00000 000
110 E 41210 123 000 00000 000
110 E 41210 141 000 00000 000
110 E 41210 146 000 00000 000
110 E 41210 148 000 00000 000
110 E 41210 230 000 00000 000
110 E 41210 252 000 00000 000
110 E 41210 255 000 00000 000
110 E 41210 318 000 00000 000
110 E 41330 111 000 00000 000
110 E 41330 141 000 00000 000
110 E 41330 146 000 00000 000
110 E 41330 148 000 00000 000
110 E 41330 280 000 00000 000
110 E 41330 287 000 00000 000
110 E 41330 288 000 00000 000
110 E 41330 290 000 00000 000
110 E 41330 999 000 00000 000
110 E 41500 111 000 00000 000
110 E 41500 121 000 00000 000
110 E 41500 141 000 00000 000
110 E 41500 142 000 00000 000
110 E 41500 143 000 00000 000
110 E 41500 144 000 00000 000
110 E 41500 146 000 00000 000
110 E 41500 148 000 00000 000
110 E 41500 220 000 00000 000
110 E 41500 230 000 00000 000
110 E 41500 245 000 00000 000
110 E 41500 259 000 00000 000
110 E 41500 280 000 00000 000
110 E 41500 287 000 00000 000
110 E 41500 290 000 00000 000
110 E 41500 318 000 00000 000

110 E 41711
110 E 41711
110 E 41711
110 E 41711
110 E 41711
110 E 41711
110 E 41711
110 E 41711
110 E 41711
110 E 41711

111 000 00000 000
121 000 00000 000
122 000 00000 000
123 000 00000 000
144 000 00000 000
141 000 00000 000
142 000 00000 000
143 000 00000 000
146 000 00000 000
148 000 00000 000

110 E 41711 235 000 00000 000
110 E 41711 245 000 00000 000
110 E 41711 255 000 00000 000
110 E 41711 258 000 00000 000

GOV - Other Professional Servi
GOV - Repair & Maintenance Bui
GOV - Repair & Maintenance Plu
GOV - Travel

GOV - Meals & Entertainment
GOV - Contracted Service
GOV - Ambulance Service
GOV - Keep Lakeland Beautiful
GOV - Contingency

GOV - Neighborhood Watch
GOV - Office Supplies & Materi
GOV - Miscellaneous

GOV - Operating Supplies
GOV - Bank Charges

GOV - Insurance

GOV - Insurance On Buildings
GOV - Liability

GOV - Surety Bonds For Officia
GOV - Bad Debt Expense
GOV - Furniture / Fixtures

CRT - Salary

CRT - Overtime Wages

CRT - FICA (Employer's Share)
CRT - Work Comp

CRT - Education/Training

CRT - DUES

CRT - Legal Expense

CRT - Data Processing

CRT- Court Cost Fees

BOC - Salary

BOC - FICA (Employer's Share)
BOC - Work Comp

BOC - Education/Training

BOC - Travel

BOC - EDC Marketing

BOC - Vol Appreciation Dinner
BOC - Contracted Services
BOC - Relief Donations

FIN - Salary

FIN - Regular Employee Wages
FIN - FICA (Employer's Share)
FIN - Insurance

FIN - Retirement

FIN- HSA Retirement

FIN - Work Comp

FIN - Education/Training

FIN - Printing

FIN - Dues

FIN - Telephone

FIN - Other Prof Services

FIN - Travel

FIN - Meals & Entertainment
FIN - Contracted Service

FIN - Misc Expense

ITS - Salary

ITS - Regular Employee Wages
ITS - Temporary Employee Wages
ITS - Overtime Wages

ITS - RHS PLAN

ITS - FICA (Employer's Share)
ITS - Insurance

ITS - Retirement

ITS - Work Comp

ITS - Education/Training

ITS - Membership/Tuition

ITS - Telephone

ITS - Data Processing Services
ITS - Flock Camera Access

ORIG.

ACTUAL BUDGET ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026  FY2025-2026  FY2026-2027
15,748 18,840 15,000 19,000 32,000
39,476 9,148 8,000 53,590 25,000
7,893 1,145 1,500 9,000 10,000
4,550 5,043 4,000 4,866 4,000
5,579 6,175 5,000 8,730 5,000
36,369 116,842 15,000 14,624 40,000
311,350 309,714 529,000 529,000 520,727
10,332 12,725 13,000 3,889 13,000
449 1,000 10,000 9,590 10,000
21,513 17,821 13,000 17,000 18,000
(1,257) - - - -
2,974 1,960 2,500 2,500 2,500
6,500 3,902 5,000 5,000 6,600
500 500 500 500 500
16,680 16,650 16,500 16,500 25,500
60,317 50,650 61,000 61,000 61,000
5,089 1,331 1,500 1,500 1,500
- 6,445 - - -
6,559 6,271 5,000 5,000 5,000
4,000 4,000 6,500 6,500 6,500
1 - - - -
306 306 497 497 497
1 - - - -
1,294 - 500 500 500
400 570 - - -
8,421 - - - -
900 - 1,000 1,000 500
200 1,235 200 200 200
25,900 25,410 25,200 25,200 25,200
1,981 1,928 1,928 1,928 1,928
- 14 40 40 40
1,100 - 1,100 1,100 1,000
- - - - 500
145 148 500 500 1,000
8,823 2,447 8,500 6,625 8,500
57,586 - - - -
3,000 - - - -
279,380 287,210 295,319 295,319 319,204
11,157 - - - -
22,619 21,873 22,817 22,817 24,420
51,456 40,373 38,772 38,772 40,131
13,575 13,833 14,913 14,913 15,960
1,139 1,120 3,120 3,120 3,120
302 356 517 517 556
- 880 9,000 9,000 500
4,068 - 1,000 1,000 1,000
1,741 1,023 2,000 2,000 500
2,962 3,656 3,700 3,700 3,000
6,485 419 1,000 1,000 1,500
3,726 1,383 500 500 -
- 82 - - -
43,485 26,360 5,000 5,000 -
- - 500 500 500
197,571 275,114 296,795 296,795 322,612
1,418 14,920 51,106 51,106 32,297
289 - - - -
- - 358 358 -
2,038 2,080 3,120 3,120 3,120
15,024 21,955 26,907 26,907 27,151
25,889 33,350 48,847 48,847 46,135
13,087 19,207 25,031 25,031 24,141
222 188 608 608 618
6,699 8,327 19,500 19,500 9,300
50 420 1,075 1,075 950
5,410 6,033 7,680 7,680 2,760
66,923 124,009 272,584 272,584 315,656
113,644 2,300 105,000 105,000 112,500
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GENERAL FUND

All amounts are in U.S. dollars

110 E 41711 259 000 00000 000
110 E 41711 269 000 00000 000
110 E 41711 280 000 00000 000
110 E 41711 287 000 00000 000
110 E 41711 320 000 00000 000
110 E 41711 948 000 00000 000

ITS - Other Professional Servi
ITS - Repair & Maint - Equipment
ITS - Travel

ITS - Meals & Entertainment

ITS - Operating Supplies

ITS - Computer Upgrades

Total general government expenditures

Community Development Expenditures

110 E 41670 111 000 00000 000
110 E 41670 121 000 00000 000
110 E 41670 122 000 00000 000
110 E 41670 123 000 00000 000
110 E 41670 141 000 00000 000
110 E 41670 142 000 00000 000
110 E 41670 143 000 00000 000
110 E 41670 144 000 00000 000
110 E 41670 146 000 00000 000
110 E 41670 148 000 00000 000
110 E 41670 230 000 00000 000
110 E 41670 245 000 00000 000
110 E 41670 254 000 00000 000
110 E 41670 259 000 00000 000
110 E 41670 261 000 00000 000
110 E 41670 280 000 00000 000
110 E 41670 287 000 00000 000
110 E 41670 299 000 00000 000
110 E 41670 310 000 00000 000
110 E 41670 326 000 00000 000
110 E 41670 331 000 00000 000
110 E 41670 341 000 00000 000
110 E 41672 111 000 00000 000
110 E 41672 121 000 00000 000
110 E 41672 123 000 00000 000
110 E 41672 141 000 00000 000
110 E 41672 142 000 00000 000
110 E 41672 143 000 00000 000
110 E 41672 144 000 00000 000
110 E 41672 146 000 00000 000
110 E 41672 148 000 00000 000
110 E 41672 245 000 00000 000
110 E 41672 261 000 00000 000
110 E 41672 280 000 00000 000
110 E 41672 287 000 00000 000
110 E 41672 320 000 00000 000
110 E 41672 326 000 00000 000
110 E 41672 331 000 00000 000
110 E 41672 341 000 00000 000
110 E 41700 111 000 00000 000
110 E 41700 141 000 00000 000
110 E 41700 142 000 00000 000
110 E 41700 143 000 00000 000
110 E 41700 144 000 00000 000
110 E 41700 146 000 00000 000
110 E 41700 148 000 00000 000
110 E 41700 220 000 00000 000
110 E 41700 230 000 00000 000
110 E 41700 245 000 00000 000
110 E 41700 254 000 00000 000
110 E 41700 259 000 00000 000
110 E 41700 280 000 00000 000
110 E 41700 287 000 00000 000
110 E 41700 310 000 00000 000
110 E 41700 951 000 00000 000
110 E 41701 111 000 00000 000
110 E 41701 141 000 00000 000
110 E 41701 142 000 00000 000
110 E 41701 143 000 00000 000

ENG - Salary

ENG - Regular Employee Wages
ENG - Temporary Employee Wages
ENG - Overtime Wages

ENG - FICA (Employer's Share)
ENG - Insurance

ENG - Retirement

ENG - HSA RETIREMENT

ENG - Work Comp

ENG - Education/Training

ENG - Publicity/Dues

ENG - Telephone

ENG - Arch/Eng/Landscape Serv
ENG - Other Professional Servi
ENG - Maintenance / REpair Vehicles
ENG - Travel

ENG - Meals & Entertainment
ENG - Contingency

ENG - Office Supplies

ENG - Uniforms

ENG - Gas, Oil, Diesel

ENG - Tools

INS - Salary

INS - Regular Employee Wages
INS - Overtime Wages

INS - FICA (Employer's Share)
INS - Insurance

INS - Retirement

INS - RHS PLAN

INS - Work Comp

INS - Education/Training

INS - Telephone

INS - Repair & Maintenance Mot
INS - Travel

INS - Meals & Entertainment
INS - Operating Supplies

INS - Uniforms

INS - Gas, Oil, Diesel

INS - Tools

PLN - Salary

PLN - FICA (Employer's Share)
PLN - Insurance

PLN - Retirement

PLN - HSA Retirement

PLN - Work Comp

PLN - Education/Training

PLN - Printing Binding

PLN - Publicity/Dues

PLN - Telephone

PLN - Arch/Eng/Landscape Serv
PLN - Other Professional Servi
PLN - Travel

PLN - Meals & Entertainment
PLN - Office Supplies

PLN - Furniture / Fixtures

ECD - Salary

ECD - FICA (Employer's Share)
ECD - Insurance

ECD - Retirement

ORIG.

ACTUAL BUDGET ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
73,783 106,282 143,700 143,700 257,420
2,064 98 9,400 9,400 13,400
1,909 2,617 11,800 11,800 16,800
183 275 1,750 1,750 2,350
- 2,331 2,500 2,500 2,500
42,723 51,915 60,000 76,067 104,500
2,444,203 2,627,822 3,398,054 3,414,410 3,840,460
122,338 140,485 153,577 153,577 323,887
- 40,698 70,413 70,413 80,067
10,488 8,812 - - -
- 479 370 370 431
10,128 14,708 17,334 17,334 30,936
16,139 25,011 28,285 28,285 55,337
6,052 9,097 10,442 10,442 19,311
1,247 1,460 1,560 1,560 4,160
156 124 392 392 704
7,625 8,996 4,000 5,000 5,300
910 1,627 1,000 1,500 1,500
3,160 4,276 4,500 4,500 4,500
14,051 36,195 25,000 25,000 55,000
30,871 18,411 25,000 25,000 35,000
2,603 1,436 1,500 1,500 -
5,330 4,920 6,000 5,500 6,000
1,502 1,670 1,500 1,500 2,500
338 572 - - -
- 98 500 500 500
- - 300 300 600
482 384 1,000 1,000 1,000
371 256 400 400 400
27,860 50,713 52,900 52,900 56,958
81,472 71,717 81,557 81,5657 87,797
1,967 1,554 856 856 917
8,227 9,171 10,480 10,480 11,144
32,536 37,437 43,958 43,958 45,269
5,878 6,092 6,850 6,850 7,284
1,871 1,560 1,560 1,560 2,340
3,133 2,475 5,217 5,217 5,688
1,913 1,370 3,000 3,000 1,500
3,000 3,552 3,500 3,500 2,000
5,897 3,528 4,000 4,000 -
- - 1,900 1,900 1,000
486 454 1,000 1,000 1,000
- - - - 500
835 - 1,050 1,050 1,050
3,000 3,335 4,000 4,000 2,000
367 210 1,500 1,500 1,500
205,130 220,480 234,744 234,744 252,934
15,414 16,442 18,138 18,138 19,350
38,311 44,455 45,300 45,300 52,243
10,536 11,024 11,855 11,855 12,647
1,637 2,330 2,600 2,600 2,600
231 128 411 411 440
1,576 - 6,000 6,000 6,000
- 136 500 500 500
1,530 874 2,000 2,000 2,000
2,31 2,562 3,000 3,000 3,000
114,597 35,130 25,000 25,000 25,000
- 975 5,000 5,000 5,000
- - 3,500 3,500 3,500
- 143 1,025 1,025 1,025
- - 500 500 500
- 416 - = —
46,946 47,002 50,612 50,612 54,022
3,536 3,495 3,911 3,911 4,133
5,249 6,864 6,994 6,994 9,046
2,514 2,350 2,556 2,556 2,701
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GENERAL FUND

All amounts are in U.S. dollars

110 E 41701 144 000 00000 000
110 E 41701 146 000 00000 000
110 E 41701 290 000 00000 000
110 E 41701 724 000 00000 000
110 E 41710 111 000 00000 000
110 E 41710 121 000 00000 000
110 E 41710 141 000 00000 000
110 E 41710 142 000 00000 000
110 E 41710 143 000 00000 000
110 E 41710 144 000 00000 000
110 E 41710 146 000 00000 000
110 E 41710 148 000 00000 000
110 E 41710 245 000 00000 000
110 E 41710 261 000 00000 000
110 E 41710 326 000 00000 000
110 E 41710 331 000 00000 000
110 E 41710 341 000 00000 000

ECD - HSA Retirement

ECD - Work Comp

ECD - Contracted Services

EDC - Chamber of Commerce
CDE - Salary

CDE - Regular Employee Wages
CDE - FICA (Employer's Share)
CDE - Insurance

CDE - Retirement

CDE - HSA Retirement

CDE - Work Comp

CDE - Education/Training

CDE - Telephone

CDE - Repair & Maintenance Mot
CDE - Uniforms

CDE - Gas, Oil, Diesel

CDE - Tools

Total community development expenditures

Public Works Expenditures
110 E 43000 111 000 00000 000
110 E 43000 121 000 00000 000
110 E 43000 123 000 00000 000
110 E 43000 141 000 00000 000
110 E 43000 142 000 00000 000
110 E 43000 143 000 00000 000
110 E 43000 144 000 00000 000
110 E 43000 146 000 00000 000
110 E 43000 148 000 00000 000
110 E 43000 230 000 00000 000
110 E 43000 241 000 00000 000
110 E 43000 244 000 00000 000
110 E 43000 245 000 00000 000
110 E 43000 254 000 00000 000
110 E 43000 259 000 00000 000
110 E 43000 261 000 00000 000
110 E 43000 280 000 00000 000
110 E 43000 287 000 00000 000
110 E 43000 289 000 00000 000
110 E 43000 290 000 00000 000
110 E 43000 299 000 00000 000
110 E 43000 326 000 00000 000
110 E 43000 331 000 00000 000
110 E 43000 333 000 00000 000
110 E 43000 341 000 00000 000
110 E 43000 344 000 00000 000
110 E 43000 906 000 00000 000
110 E 43000 949 000 00000 000
Total public works expenditues

Parks and Recreation Expenditures
110 E 44310 241 000 00000 000
110 E 44310 242 000 00000 000
110 E 44310 244 000 00000 000
110 E 44310 245 000 00000 000
110 E 44310 247 000 00000 000
110 E 44310 266 000 00000 000
110 E 44310 287 000 00000 000
110 E 44310 290 000 00000 000
110 E 44310 299 000 00000 000
110 E 44310 300 000 00000 000
110 E 44310 320 000 00000 000
110 E 44400 241 462 00000 000
110 E 44400 241 475 00000 000
110 E 44400 246 464 00000 000
110 E 44400 246 465 00000 000
110 E 44400 246 466 00000 000
110 E 44400 246 475 00000 000

PW - Salary

PW - Regular Employee Wages
PW - Overtime Wages

PW - FICA (Employer's Share)
PW - Insurance

PW - Retirement

PW - HSA Retirement

PW - Work Comp

PW - Education/Training

PW - Publicity/Dues

PW - Electric

PW - Gas/Propane

PW - Telephone

PW - Architectural, Engineerin
PW - Other Prof. Services

PW - Repair & Maintenance Moto
PW - Travel

PW - Meals & Entertainment
PW - Other Contracted Service
PW - Contracted Service

PW - Contingency

PW - Uniforms

PW - Gas, Oil, Diesel

PW - Other Equip Parts & Repai
PW - Tools

PW - Safety Supplies

PW - Street Drainage Improveme
PW - Sirens & Installation

SC - Electric

SC - Water

SC - Gas/Propane

SC - Telephone

SC - Programs - Admissions
SC - Repair & Maintenance Buil
SC - Meals & Entertainment
SC - Contracted Service

SC - Contingency

SC - Office Supplies & Materia
SC - Operating Supplies

REC - Electric - Y Soccer
REC - Electric - Y Football
REC - Rent - Y Bball

REC - Rent - Y Cheer

REC - Rent - Y Tball

REC - Rent - Y Football

ORIG.

ACTUAL BUDGET ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
374 430 520 520 520
51 27 89 89 94
- 1,950 - - -
24,000 24,000 24,000 24,000 24,000
49,176 53,624 55,931 55,931 60,225
149 - - - -
3,637 3,963 4,321 4,321 4,607
16,355 17,374 17,756 17,756 18,409
2,466 2,681 2,825 2,825 3,011
1,019 1,040 1,040 1,040 1,040
52 31 98 98 105
90 - - — -
1,000 1,094 1,000 1,000 1,000
1,011 - - - -
214 156 - - -
1,331 1,057 1,200 1,200 1,200
- - 500 500 500
962,576 1,015,016 1,109,327 1,110,327 1,426,332
74,693 160,294 76,843 76,843 279,063
342,921 450,925 730,560 730,560 588,010
6,685 6,711 7,064 7,064 6,146
31,830 46,055 62,922 62,922 66,804
90,597 150,601 209,041 209,041 217,282
22,801 37,597 49,751 49,751 52,084
3,253 4,908 8,674 8,674 13,260
20,521 23,300 66,831 66,831 74,803
4,876 3,965 6,000 6,600 8,000
411 700 700 600 700
7,805 2,114 4,500 4,500 6,500
43 - - — —
3,300 4,956 6,240 6,240 6,240
4,885 14,313 15,000 13,020 20,000
7,632 12,543 5,000 5,000 10,000
9,163 11,964 10,000 15,000 50,000
6,480 3,591 5,000 5,000 7,000
995 1,534 1,000 1,000 2,000
- 33,907 42,000 36,400 50,000
15,013 11,741 35,000 14,400 35,000
- 86 - - -
6,757 4,988 5,000 5,000 5,000
15,007 18,340 15,000 15,000 20,000
11,299 9,984 10,000 15,600 15,000
21,854 16,062 10,000 20,000 20,000
6,318 5,446 8,000 8,000 15,000
- - - 7,080 -
7,500 6,479 7,500 7,500 7,500
722,639 1,043,104 1,397,626 1,397,626 1,575,392
9,100 7,883 9,500 9,500 10,000
2,529 3,158 3,000 3,000 3,000
426 344 450 450 450
3,622 5,303 4,000 4,000 5,500
474 810 4,000 4,000 5,250
18,793 15,293 20,000 20,000 10,000
12,338 17,738 18,000 18,000 20,000
3,689 8,707 9,000 9,000 9,000
- 218 - = —
649 977 3,000 3,000 3,000
2,201 1,614 2,500 2,500 2,500
9,108 9,772 10,000 10,000 5,000
4,777 20,000 20,000 20,000 5,000
8,102 12,627 15,000 15,000 15,000
960 800 4,000 4,000 3,000
3,130 3,332 4,500 4,500 5,500
500 2,442 2,500 2,500 2,500
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GENERAL FUND

All amounts are in U.S. dollars ORIG.
ACTUAL BUDGET ESTIMATED BUDGET

FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027

110 E 44400 287 476 00000 000 REC - M&E - Camps - - 1,000 1,000 1,000
110 E 44400 287 477 00000 000 REC - M&E - Concessions 626 1,009 2,000 2,000 2,000
110 E 44400 290 472 00000 000 REC - Contracted Svc - Adult 5,607 5,663 9,000 9,000 10,000
110 E 44400 290 464 00000 000 REC - Contracted Svc - Y Bball 20,554 25,000 28,000 28,000 30,000
110 E 44400 290 465 00000 000 REC - Contracted Svc - Y Cheer 9,725 10,282 12,000 12,000 12,000
110 E 44400 290 466 00000 000 REC - Contracted Svc - Y Thall 2,000 2,000 4,000 4,000 4,000
110 E 44400 290 467 00000 000 REC - Contracted Svc - Tennis 1,392 2,799 5,000 5,000 9,000
110 E 44400 290 475 00000 000 REC - Contracted Svc - Y Football 10,000 10,000 13,500 13,500 16,000
110 E 44400 290 476 00000 000 REC - Contracted Svc - Camps 8,000 6,576 8,000 8,000 7,000
110 E 44400 290 480 00000 000 REC - Contracted Svc - Health 6,953 3,324 10,000 10,000 10,000
110 E 44400 320 472 00000 000 REC - Op Supplies - Adult 3,995 2,387 4,500 4,500 4,500
110 E 44400 320 462 00000 000 REC - Op Supplies - Y Soccer 500 164 17,500 17,500 10,000
110 E 44400 320 464 00000 000 REC - Op Supplies - Y Bball 2,500 3,500 4,500 4,500 4,500
110 E 44400 320 465 00000 000 REC - Op Supplies - Y Cheer 2,391 6,919 3,000 3,000 3,000
110 E 44400 320 466 00000 000 REC - Op Supplies - Y Tball 2,000 2,000 10,500 10,500 7,500
110 E 44400 320 467 00000 000 REC - Op Supplies - Tennis 860 693 6,000 6,000 6,000
110 E 44400 320 475 00000 000 REC - Op Supplies - Y Football 22,500 15,000 18,000 18,000 18,000
110 E 44400 320 476 00000 000 REC - Op Supplies - Camps 999 3,211 1,000 1,000 7,500
110 E 44400 320 480 00000 000 REC - Op Supplies - Health 500 10,424 2,000 2,000 2,000
110 E 44400 326 464 00000 000 REC - Uniforms - Y Bball 4,758 5,000 6,500 6,500 12,000
110 E 44400 326 465 00000 000 REC - Uniforms - Y Cheer 3,100 5,000 25,000 25,000 20,000
110 E 44400 326 466 00000 000 REC - Uniforms - Y Tball 3,541 3,043 5,000 5,000 5,000
110 E 44400 326 475 00000 000 REC - Uniforms - Y Football 10,885 21,700 17,000 17,000 17,000
110 E 44421 241 000 00000 000 IHC - Electric 9,000 7,883 9,500 9,500 10,000
110 E 44421 242 000 00000 000 IHC - Water 2,610 3,158 3,500 3,500 3,500
110 E 44421 244 000 00000 000 IHC - Gas/Propane 350 344 350 350 350
110 E 44421 245 000 00000 000 IHC - Telephone 1,502 1,766 1,500 1,500 1,800
110 E 44421 266 000 00000 000 IHC - Repair & Maintenance Bui 31,648 20,307 20,000 20,000 10,000
110 E 44421 290 000 00000 000 IHC - Contracted Service 4,393 4,172 8,500 8,500 8,500
110 E 44421 299 000 00000 000 IHC - Contingency - 138 - - -
110 E 44421 320 000 00000 000 IHC - Operating Supplies 1,748 2,258 2,000 2,000 2,000
110 E 44421 951 000 00000 000 IHC - Furniture/Fixtures 7,370 8,000 8,000 8,000 500
110 E 44710 111 000 00000 000 PRK - Salary 280,460 335,949 318,531 318,531 465,581
110 E 44710 121 000 00000 000 PRK - Regular Employee Wages 125,822 167,968 421,388 421,388 303,130
110 E 44710 122 000 00000 000 PRK - Temporary Employee Wages 7,462 - - - -
110 E 44710 123 000 00000 000 PRK - Overtime Wages 3,124 2,549 7T 777 1,504
110 E 44710 141 000 00000 000 PRK - FICA (Employer's Share) 31,592 38,216 57,230 57,230 58,745
110 E 44710 142 000 00000 000 PRK - Insurance 85,001 98,064 137,653 137,653 155,072
110 E 44710 143 000 00000 000 PRK - Retirement 18,847 22,611 32,284 32,284 33,962
110 E 44710 144 000 00000 000 PRK - HSA RETIREMENT 4,440 5,440 8,320 8,320 9,360
110 E 44710 146 000 00000 000 PRK - Work Comp 9,434 8,878 29,757 29,757 42,707
110 E 44710 148 000 00000 000 PRK - Education/Training 6,550 11,664 12,500 12,500 6,500
110 E 44710 230 000 00000 000 PRK - Publicity/Dues 1,381 1,924 3,000 3,000 3,000
110 E 44710 241 000 00000 000 PRK - Electric - - - - 1,320
110 E 44710 242 000 00000 000 PRK - Water 7,207 7,948 10,000 10,000 10,000
110 E 44710 244 000 00000 000 PRK - Gas Propane - - - - 840
110 E 44710 245 000 00000 000 PRK - Telephone 5,203 6,206 8,500 8,500 8,500
110 E 44710 246 000 00000 000 PRK - Facility Rental - - 110,000 110,000 110,000
110 E 44710 280 000 00000 000 PRK - Travel 7,932 6,863 12,500 12,500 12,500
110 E 44710 287 000 00000 000 PRK - Meals & Entertainment 1,529 2,191 3,000 3,000 4,000
110 E 44710 290 000 00000 000 PRK - Contracted Service 84,000 265,489 150,000 207,574 100,000
110 E 44710 290 023 00000 000 PRK - Contracted Svc - Storm23 38,200 - - - -
110 E 44710 320 000 00000 000 PRK - Operating Supplies 2,795 7,860 3,500 3,500 3,500
110 E 44710 321 000 00000 000 PRK - CC Processing Fees 4,800 17,373 4,800 4,800 30,000
110 E 44710 325 110 00000 000 PRK - Halloween Fest 2,870 4,000 8,500 8,500 8,500
110 E 44710 325 112 00000 000 PRK - Special - - 20,000 20,000 20,000
110 E 44710 325 114 00000 000 PRK - Christmas Fest 2,471 5,000 30,000 31,111 40,000
110 E 44710 325 115 00000 000 PRK - Freedom Festival - - 30,000 30,000 50,000
110 E 44710 325 116 00000 000 PRK - Easter Festival - - 3,000 3,000 3,000
110 E 44710 325 118 00000 000 PRK - Fishing Rodeo 4,966 5,000 5,000 5,000 6,000
110 E 44710 325 119 00000 000 PRK - Concerts 22,896 30,353 20,000 20,000 20,000
110 E 44710 326 000 00000 000 PRK - Uniforms 4,003 3,050 7,500 7,500 7,500
110 E 44710 331 000 00000 000 PRK - Gas, Oil, Diesel 8,679 6,067 10,000 10,000 10,000
110 E 44710 333 000 00000 000 PRK - Other Equip Parts & Repa 3,750 5,500 8,000 8,000 10,000
110 E 44710 341 000 00000 000 PRK - Tools 13,998 14,000 14,000 14,000 14,000
110 E 44710 342 000 00000 000 PRK - Sign Parts & Supplies 1,904 2,000 3,500 3,500 3,500
110 E 44710 452 000 00000 000 PRK - Gravel & Sand 4,956 5,855 25,000 25,000 5,000
110 E 44710 455 000 00000 000 PRK - Landscaping 9,497 22,400 16,000 16,000 20,000
110 E 44710 461 000 00000 000 PRK - Park Maintenance 67,929 61,828 75,000 75,000 40,000
Total parks and recreation expenditures 1,136,103 1,476,984 1,995,040 2,053,725 1,977,071
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GENERAL FUND

All amounts are in U.S. dollars

Debt Service
110 E 49210 631 000 00000 000
110 E 49410 649 000 00000 000

Capital Outlays
110 E 41000 932 000 00000 000
110 E 41000 920 000 00000 000
110 E 41000 975 000 00000 000
110 E 41670 773 000 00000 000
110 E 41670 781 000 00000 000
110 E 41670 900 000 00000 000
110 E 41670 951 000 00000 000
110 E 41672 944 000 00000 000
110 E 41672 951 000 00000 000
110 E 41711 951 000 00000 000
110 E 43000 944 000 00000 000
110 E 43000 951 000 00000 000
110 E 44710 923 000 00000 000
110 E 44710 924 000 00000 000
110 E 44710 937 000 00000 000
110 E 44710 944 000 00000 000
110 E 44710 967 000 00000 000
110 E 44710 968 000 00000 000
110 E 44710 970 000 00000 000
Total capital outlays

Total expenditures

SBITA PRINCIPAL
SBITA Interest

GOV - Building Improvements

GOV - Property Acquisition

GOV - Sheriff's Partnership Complex
ENG - New Canada Rd Improvemen
ENG - Transportation Plan Update
ENG - Capital Outlays Roads

ENG - Furniture & Fixtures

INS - Capital Outlay - Vehicle

INS - Furniture & Fixtures

ITS - Furniture & Fixtures

PW - Capital Outlay - Vehicle

PW - Furniture & Fixtures

PRK - Park Development

Dog Park Project

PRK - Athletic Complex

PRK - Vehicles

PRK - Pickleball Facility

PRK - I.H. Park Improvements

PRK - Lakeland Comm Center

Excess (deficiency) of revenues over (under)

expenditures

OTHER FINANCING SOURCES (USES)

Issuance of Debt

110 R 36934 000 000 00000 000

Transfers Out
110 E 51621 765 000 00000 000
110 E 51623 762 000 00000 000
110 E 51626 762 000 00000 000
110 E 51630 690 000 00000 000
110 E 51640 700 000 00000 000
110 E 51625 710 000 00000 000
110 E 51923 762 000 00000 000

Interim Financing Proceeds

Operating Trans To State Street
Operating Trans To LSS

Trans to LSS-Goodwill

Operating Transfer To Debt Ser
Operating Trans to Storm Water
Operating Transfer to Solid Waste
Capital Trans to LSS

Total other financing sources (uses)

Net change in fund balance
Fund balance, beginning

Fund balance, ending

ACTUAL

ORIG.
BUDGET

FY2023-2024 FY2024-2025 FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

111,788 168,753 - - -
2,356 12,747

294,858 28,941 55,000 60,400 5,000
6,839,955 629,679 - - -
- 23,552 - 11,948 -

101,534 121,059 13,000,000 13,000,000 12,404,000
166,040 - - - -
148,914 808,479 1,500,000 951,996 885,000

- 395 500 500 5,000

- 39,521 - - -

- - 500 500 500

- 1,103 1,000 1,000 1,500

- - - - 110,000

2,892 1,962 2,000 2,000 5,000
56,547 372,319 95,000 272,172 415,000
620,000 - 230,000 230,000 -

- - 80,000 80,000 30,000

- - - - 300,000

26,725 545,453 225,000 225,000 -

- 1,490,252 11,000,000 10,711,228 10,500,000
8,257,465 4,062,715 __ 26,189,000 25,546,744 24,661,000
13,637,130 10,407,141 34,089,047 33,522,832 33,480,255
(841,832) 8,450,835  (1,870,967) (6,810,566) (4,536,455)

- - 8,600,000 13,723,410 9,610,805
(1,967,236)  (2,218,513)  (2,677,688) (2,677,688) (1,293,982)
(740,595) (751,665)  (1,042,320) (1,042,320) (1,042,320)
- - - - (10,860)
(2,447,714)  (2,557,397)  (4,887,094) (4,887,094) (2,492,960)
- (53,000) - - -
(275,000) (282,721) (95,984) (95,984) (153,647)

- (320,000) - - -
(5,430,545)  (6,183,296) (103,086) 5,020,324 4,617,036
(6,272,378) 2,267,539  (1,974,053) (1,790,242) 80,581
13,809,221 7,536,843 10,355,994 9,804,382 8,014,140
7,536,843 9,804,382 8,381,941 8,014,140 8,094,721
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars

REVENUES

Property Taxes
141 R 40110 000 000 00000 000
141 R 40120 000 000 00000 000
141 R 40130 000 000 00000 000
141 R 40162 000 000 00000 000
141 R 40163 000 000 00000 000

Total property taxes

Local Sales Taxes
141 R 40210 000 000 00000 000
Total local sales taxes

Intergovernmental
141 R 40240 000 000 00000 000
141 R 40270 000 000 00000 000
141 R 46510 000 000 00000 000
141 R 46513 000 000 00000 000
141 R 46515 000 000 00000 915
141 R 46590 000 000 00000 000
141 R 46590 000 000 00000 954
141 R 46610 000 000 00000 000
141 R 46790 000 000 00000 951
141 R 46980 000 000 00000 000
141 R 46850 000 000 00000 000
141 R 46990 000 000 00000 000
141 R 49950 000 000 00000 000
Total intergovernmental

Charges for Services
141 R 43517 000 000 00000 000
141 R 43542 000 000 00000 000
141 R 44120 000 000 00000 000

Total charges for services

Federal, State, and Local Grants
141 R 46590 000 904 00000 000
141 R 46596 000 000 00000 000
141 R 47590 000 000 00000 953
141 R 47990 000 000 00000 701

Current Year Property Tax
Trustee's Collection - Prior Y
Chancery & Circuit Court - Pri
Pilot - Current TPSC
Delinquent/Other In Lieu of TA

Local Option Sales Taxes

Privilege & Wheel Tax
Business Tax

Tennessee Investment In Student Achieveme

TISA On-Behalf Payments
Early Childhood Education
Other State Education Funds
Other State Education Funds
Career Ladder Program
Other Vocational

Other State Grants

Mixed Drink Tax

Other State Revenues
Shelby County MOE

Tuition - Other
Contract for Instructional Ser
Lease/Rentals

Summer Camps

Paid Parental Leave
Other Federal Thru State
Impact Aid

Total federal, state, and local grants

Interest Income
141 R 44111 000 000 00000 000
Total interest income

Other Income
141 R 44110 000 000 00000 000
141 R 44170 000 000 00000 000
141 R 44130 000 000 00000 000
141 R 44570 000 000 00000 000
Total other income

Total revenues

EXPENDITURES

Education Expenditures
141 E 71100 116 310 00116 000
141 E 71100 116 310 02000 000
141 E 71100 116 310 03000 000
141 E 71100 116 901 00116 000
141 E 71100 116 902 02000 000
141 E 71100 116 904 00116 000
141 E 71100 116 904 02000 000
141 E 71100 117 310 00116 000
141 E 71100 117 310 02000 000

Interest on Checking

Investment Income
Miscellaneous Refunds
Sales of Materials & Supplies
Contributions and Gifts

Teachers
Teachers
Teachers
Teachers
Teachers
Teachers
Teachers
Career Ladder
Career Ladder

ACTUAL

FY2023-2024 FY2024-2025

ORIG.
BUDGET
FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

5,611,085 6,062,982 6,480,000 6,480,000 7,000,000
37,125 103,646 88,705 88,705 90,000
39,173 54,198 50,688 50,688 50,000

427,730 474,731 456,195 456,195 575,000

5,440 20,850 - - -

6,120,553 6,716,407 7,075,588 7,075,588 7,715,000

3,803,812 4,261,403 5,076,000 5,076,000 5,200,000

3,803,812 4,261,403 5,076,000 5,076,000 5,200,000

555,636 558,769 648,000 648,000 600,000

8,867 11,205 6,336 6,336 10,000

13,940,022 21,901,513 18,460,737 18,460,737 18,473,195

30,853 40,266 37,741 37,741 37,741

- - - 112,432 126,342

- 501,140 501,000 935,154 -

- - - 8,000 -

17,480 11,310 20,000 20,000 10,000

- - - 194,009 90,000

- - - 51,161 -

43,658 69,097 55,000 55,000 60,000

112,783 - 1,500 1,500 -

- 95,809 - - 100,000

14,700,299 23,189,109 19,730,314 20,530,070 19,507,278

23,300 33,250 32,000 32,000 32,750

30,853 - - - -

35,443 176,719 35,000 35,000 33,000

89,596 209,969 67,000 67,000 65,750

263,280 - - 359,421 -

- 50,289 50,000 50,000 75,000

- - - 2,000 -

42,171 22,595 32,000 32,000 20,000

305,451 72,884 82,000 443,421 95,000

2,255 1,214 2,000 2,000 1,300

2,255 1,214 2,000 2,000 1,300

- 86,896 - - -

86,188 102,066 50,000 50,000 221,820

- 40 - - 373

- - - - 60,000

86,188 189,002 50,000 50,000 282,193

25,117,154 34,639,988 32,082,902 33,244,079 32,866,521

3,777,047 4,303,159 4,601,058 4,467,352 4,508,481

2,926,560 3,656,557 3,864,649 3,747,754 3,750,000

1,648,170 2,687,884 3,600,965 3,422,663 3,600,000

43,600 - - - -

20,400 - - - -

41,840 105,200 - - -

20,230 39,950 - - -

8,081 8,000 9,000 9,000 7,000

2,500 2,000 5,000 5,000 2,000
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars ORIG.
ACTUAL BUDGET ESTIMATED BUDGET

FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
141 E 71100 117 310 03000 000 Career Ladder 500 - 3,500 3,500 -
141 E 71100 163 310 00116 000 Educational Assistants 139,040 190,631 206,686 206,686 193,335
141 E 71100 163 310 02000 000 Educational Assistants 85,335 89,075 103,153 103,153 122,849
141 E 71100 163 310 03000 000 Educational Assistants 34,643 16,956 50,616 13,740 26,591
141 E 71100 163 904 00116 000 Educational Assistants 5,530 13,338 - - -
141 E 71100 163 904 02000 000 Educational Assistants 3,110 7,678 - - -
141 E 71100 188 310 00116 000 Bonus Pay - - - - 54,000
141 E 71100 188 310 01000 000 Bonus Pay - - - 598,259 2,250
141 E 71100 188 310 02000 000 Bonus Pay - - - - 44,250
141 E 71100 188 310 03000 000 Bonus Pay - - - - 42,000
141 E 71100 189 000 00116 500 Other Salaries & Wages - - - 1,095 5,000
141 E 71100 189 000 00116 954 Other Salaries & Wages - - - 6,577 -
141 E 71100 189 000 02000 500 Other Salaries & Wages - - - 193,939 125,000
141 E 71100 189 000 03000 500 Other Salaries & Wages - - - 279,813 250,000
141 E 71100 189 310 00116 000  Other Salaries & Wages 69,995 73,949 76,167 76,167 78,857
141 E 71100 189 310 02000 000 Other Salaries & Wages 64,224 158,196 165,386 165,386 171,224
141 E 71100 189 310 03000 000 Other Salaries & Wages - 50 10,000 10,000 23,294
141 E 71100 195 310 00116 000 Sub Teachers-Certified 63,892 30,000 - - -
141 E 71100 195 310 01000 000 Sub Teachers-Certified - 97,587 - - -
141 E 71100 198 310 00116 000 Sub Teachers-Non-Certified 220,170 61,020 - - -
141 E 71100 198 310 01000 000  Sub Teachers-Non-Certified - 175,975 350,000 350,000 450,000
141 E 71100 201 000 00116 954  Social Security - - - 408 -
141 E 71100 201 000 01000 000  Social Security - - - 15,341 -
141 E 71100 201 000 02000 000  Social Security - - - 5,524 -
141 E 71100 201 000 02000 500 Social Security - - - 4,000 7,750
141 E 71100 201 000 03000 000 Social Security - - - 8,916 -
141 E 71100 201 000 03000 500 Social Security - - - 6,000 15,500
141 E 71100 201 310 00116 000  Social Security 250,954 274,518 302,802 302,802 302,664
141 E 71100 201 310 01000 000  Social Security - 9,540 21,700 21,700 29,280
141 E 71100 201 310 02000 000 Social Security 179,556 225,654 256,258 256,258 253,228
141 E 71100 201 310 03000 000  Social Security 98,500 157,245 227,018 227,018 240,875
141 E 71100 201 901 00116 000  Social Security 2,703 - - - -
141 E 71100 201 902 02000 000  Social Security 1,265 - - - -
141 E 71100 201 904 00116 000  Social Security 3,015 7,349 - - -
141 E 71100 201 904 02000 000 Social Security 1,447 2,953 - - -
141 E 71100 204 000 00116 954 Pensions - - - 380 -
141 E 71100 204 000 01000 000 State Retirement - - - 7,265 -
141 E 71100 204 000 02000 000 State Retirement - - - 3,636 -
141 E 71100 204 000 02000 500 State Retirement - - - 3,000 -
141 E 71100 204 000 03000 000 State Retirement - - - 6,854 -
141 E 71100 204 000 03000 500 State Retirement - - - 5,000 -
141 E 71100 204 310 00116 000 State Retirement 207,773 312,343 283,035 283,035 350,386
141 E 71100 204 310 01000 000 State Retirement (98) 2,804 21,000 21,000 6,537
141 E 71100 204 310 02000 000 State Retirement 219,999 270,452 237,991 237,991 293,337
141 E 71100 204 310 03000 000 State Retirement 121,547 192,017 209,695 209,695 290,568
141 E 71100 204 901 00116 000 State Retirement 3,288 - - - -
141 E 71100 204 902 02000 000 State Retirement 1,428 - - - -
141 E 71100 204 904 00116 000 State Retirement 3,538 8,618 - - -
141 E 71100 204 904 02000 000 State Retirement 1,595 3,133 - - -
141 E 71100 206 000 00116 954 Life Insurance - - - 16 -
141 E 71100 206 000 01000 000 Life Insurance - - - 500 -
141 E 71100 206 000 02000 000 Life Insurance - - - 400 100
141 E 71100 206 000 02000 500 Life Insurance - - - 100 -
141 E 71100 206 000 03000 000 Life Insurance - - - 400 -
141 E 71100 206 000 03000 500 Life Insurance - - - 100 -
141 E 71100 206 310 00116 000 Life Insurance 12,275 12,921 25,000 25,000 20,000
141 E 71100 206 310 01000 000 Life Insurance - 138 200 200 500
141 E 71100 206 310 02000 000 Life Insurance 9,029 10,700 20,000 20,000 18,000
141 E 71100 206 310 03000 000 Life Insurance 4,901 7,419 18,000 18,000 16,000
141 E 71100 207 000 00116 954 Medical Insurance - - - 524 -
141 E 71100 207 310 00116 000 Medical Insurance 498,397 516,918 532,889 532,889 529,545
141 E 71100 207 310 01000 000 Medical Insurance - 2,534 7,133 7,133 -
141 E 71100 207 310 02000 000 Medical Insurance 397,203 504,605 511,577 511,577 480,629
141 E 71100 207 310 03000 000 Medical Insurance 201,119 351,630 434,383 434,383 460,702
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All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 71100 212 000 00116 954
E 71100 212 000 01000 000
E 71100 212 000 02000 000
E 71100 212 000 02000 500
E 71100 212 000 03000 000
E 71100 212 000 03000 500
E 71100 212 310 00116 000
E 71100 212 310 01000 000
E 71100 212 310 02000 000
E 71100 212 310 03000 000
E 71100 212 901 00116 000
E 71100 212 902 02000 000
E 71100 212 904 00116 000
E 71100 212 904 02000 000
E 71100 217 000 01000 000
E 71100 217 000 02000 000
E 71100 217 000 02000 500
E 71100 217 000 03000 000
E 71100 217 000 03000 500
E 71100 217 310 00116 000
E 71100 217 310 01000 000
E 71100 217 310 02000 000
E 71100 217 310 03000 000
E 71100 217 901 00116 000
E 71100 217 902 02000 000
E 71100 217 903 00116 000
E 71100 217 904 00116 000
E 71100 311 310 00116 000
E 71100 311 310 03000 000
E 71100 312 310 00116 000
E 71100 312 310 02000 000
E 71100 312 310 03000 000
E 71100 355 000 01000 000
E 71100 399 310 00116 000
E 71100 399 310 02000 000
E 71100 399 310 03000 000
E 71100 429 000 02000 951
E 71100 429 310 00116 000
E 71100 429 310 02000 000
E 71100 429 310 03000 000
E 71100 429 904 00116 000
E 71100 429 904 02000 000
E 71100 449 310 00116 000
E 71100 449 310 02000 000
E 71100 449 310 03000 000
E 71100 471 310 00116 000
E 71100 471 310 02000 000
E 71100 471 310 03000 000
E 71100 499 310 00116 000
E 71100 499 310 02000 000
E 71100 499 310 03000 000
E 71100 524 310 03000 000
E 71100 595 000 00000 000
E 71100 722 310 00116 000
E 71100 722 310 02000 000
E 71100 722 310 03000 000
E 71100 722 904 00116 000
E 71100 722 904 02000 000
E 71200 116 000 00116 915
E 71200 116 320 00116 000
E 71200 116 320 02000 000
E 71200 116 320 03000 000
E 71200 117 320 00116 000
E 71200 127 320 00116 000

ORIG.
ACTUAL BUDGET ESTIMATED BUDGET

FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
Employer Medicare - - - 95 -
Employer Medicare - - - 4,172 -
Employer Medicare - - - 1,012 -
Employer Medicare - - - 800 1,813
Employer Medicare - - - 2,073 -
Employer Medicare - - - 1,000 3,625
Employer Medicare 58,551 64,545 70,817 70,817 70,784
Employer Medicare - 3,332 5,075 5,075 6,848
Employer Medicare 41,994 53,209 59,931 59,931 59,223
Employer Medicare 23,036 36,775 53,093 53,093 56,334
Medicare 632 - - - -
Medicare 296 - - - -
Employer Medicare 705 1,718 - - -
Employer Medicare 338 691 - - -
SRT Rate - - - 2,000 -
SRT Rate - - - 300 -
SRT Rate - - - 200 -
SRT Rate - - - 900 -
SRT Rate - - - 300 -
SRT Rate 14,181 15,628 20,000 20,000 17,909
SRT Rate - - - - 682
SRT Rate 13,192 16,542 20,000 20,000 17,058
SRT Rate 7,468 12,625 20,000 20,000 17,476
SRT Rate 42 - - - -
SRT Rate - 68 - - -
SRT Rate - - - - -
SRT Rate - 272 - - -
Contracts w Other School Systems - - - - -
Contracts w Otr School System 125,999 79,063 40,000 40,000 40,000
Contracts w Private Agencies 6,492 6,760 19,500 19,584 10,476
Contracts w Private Agencies 6,140 3,437 19,500 13,289 10,476
Contracts w Private Agencies 7,843 6,705 7,000 12,334 25,476
Travel 250 - - - -
Other Contracted Services 13,215 10,150 - - -
Other Contracted Services 606 750 - - -
Other Contracted Services 13,685 24,344 - 36,876 21,000
Instructional Supplies & Mater - - - 5,925 -
Instructional Supplies & Mater 32,506 48,348 27,500 53,275 67,500
Instructional Supplies & Mater 22,555 27,589 29,500 23,239 41,500
Instructional Supplies & Mater 61,507 37,444 48,000 41,143 74,500
Instructional Supplies & Mater 1,543 15,227 - - -
Instructional Supplies & Mater 12,795 19,550 - - -
Textbooks 18,325 42,511 - 29,015 31,222
Textbooks 21,747 80,388 - 79,615 91,341
Textbooks 129,206 215,422 - 60,929 67,549
Software 49,551 102,821 - 105,396 77,278
Software 28,689 79,634 - 80,660 57,278
Software 57,913 188,412 20,000 88,557 154,038
Other Supplies & Materials 13,880 13,000 15,000 14,524 15,000
Other Supplies & Materials 14,074 10,954 15,000 14,900 15,000
Other Supplies & Materials 9,941 10,662 15,000 15,893 15,000
Inservice/Staff Development 12,619 6,685 7,000 - -
TISA On-Behalf - - 6,888 6,888 6,888
Reg Inst Equipment 234,496 - - - -
Reg Inst Equipment 211,250 110,188 - - -
Reg Inst Equipment 89,038 127,688 - - -
Reg Inst Equipment 24,721 10,475 - - -
Reg Inst Equipment 24,275 - - - -
Teachers - - - 55,833 72,308
Teachers 463,997 474,530 668,367 660,967 501,928
Teachers 263,461 349,204 365,163 365,163 328,756
Teachers 130,268 223,663 389,235 389,235 370,068
Career Ladder - - - 2,500 -
Career Ladder Extended Contrac 3,902 - 2,500 - -
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SCHOOL FUND

All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 71200 163 000 00116 915
E 71200 163 320 00116 000
E 71200 163 320 02000 000
E 71200 163 320 03000 000
E 71200 171 320 01000 000
E 71200 188 320 00116 000
E 71200 188 320 01000 000
E 71200 188 320 02000 000
E 71200 188 320 03000 000
E 71200 201 000 00116 915
E 71200 201 320 00116 000
E 71200 201 320 01000 000
E 71200 201 320 02000 000
E 71200 201 320 03000 000
E 71200 204 000 00116 915
E 71200 204 320 00116 000
E 71200 204 320 01000 000
E 71200 204 320 02000 000
E 71200 204 320 03000 000
E 71200 206 000 00116 915
E 71200 206 320 00116 000
E 71200 206 320 01000 000
E 71200 206 320 02000 000
E 71200 206 320 03000 000
E 71200 207 000 00116 915
E 71200 207 320 00116 000
E 71200 207 320 01000 000
E 71200 207 320 02000 000
E 71200 207 320 03000 000
E 71200 212 000 00116 915
E 71200 212 320 00116 000
E 71200 212 320 01000 000
E 71200 212 320 02000 000
E 71200 212 320 03000 000
E 71200 217 000 00116 915
E 71200 217 320 00116 000
E 71200 217 320 01000 000
E 71200 217 320 02000 000
E 71200 217 320 03000 000
E 71200 312 320 00116 000
E 71200 312 320 02000 000
E 71200 312 320 03000 000
E 71200 429 000 00116 915
E 71200 429 320 00116 000
E 71200 429 320 02000 000
E 71200 429 320 03000 000
E 71200 499 320 00116 000
E 71200 499 320 02000 000
E 71200 499 320 03000 000
E 71200 595 000 00000 000
E 71200 725 000 00116 915
E 71200 725 320 00116 000
E 71200 725 320 02000 000
E 71300 105 000 01000 000
E 71300 105 000 03000 000
E 71300 188 000 01000 000
E 71300 201 000 01000 000
E 71300 201 000 03000 000
E 71300 204 000 01000 000
E 71300 204 000 03000 000
E 71300 206 000 01000 000
E 71300 206 000 03000 000
E 71300 207 000 03000 000
E 71300 212 000 01000 000

Educational Assistants
Educational Assistants
Educational Assistants
Educational Assistants
Speech Pathologist

Bonus Pay

Bonus Pay

Bonus Pay

Bonus Pay

Social Security

Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Medical Insurance

Medical Insurance

Medical Insurance

Medical Insurance

Medical Insurance

Employer Medicare

Employer Medicare

Employer Medicare

Employer Medicare

Employer Medicare

SRT Rate

SRT Rate

SRT Rate

SRT Rate

SRT Rate

Contracts W Private Agencies
Contracts W Private Agencies
Contracts W Private Agencies
Instructional Supplies & Mater
Instructional Supplies & Mater
Instructional Supplies & Mater
Instructional Supplies & Mater
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
TISA On-Behalf

Special Education Equipment
Special Education Equipment
Special Education Equipment
Supervisor/Director

CTE Director

Bonus Pay

Social Security

Social Security

State Retirement

State Retirement

Life Insurance

Life Insurance

Medical Insurance

Employer Medicare

ORIG.

ACTUAL BUDGET ESTIMATED  BUDGET
FY2023-2024 FY2024-2025 _ FY2025-2026  FY2025-2026 _FY2026-2027
- - - 43,160 29,461
312,761 293,814 410,896 410,896 459,004
98,574 147,210 166,207 166,207 116,141
31,348 30,099 53,629 53,629 110,627
134,845 137,653 143,156 143,156 146,734
- - - - 20,250
- - - - 1,500
- - - - 7,500
- - - - 6,750
- - - 6,081 6,310
44,829 43,557 66,914 66,914 60,833
7,873 8,410 8,876 8,876 9,191
21,114 29,148 32,945 32,945 28,049
9,805 14,948 27,458 27,458 30,222
- - - 6,909 8,295
49,278 46,974 61,756 61,756 75,574
9,756 9,706 8,589 8,589 10,481
23,251 30,538 28,882 28,882 32,585
11,071 16,859 23,572 23,572 37,837
- - - 367 350
2,415 2,089 4,500 4,500 4,000
395 402 1,000 1,000 800
1,088 1,418 2,500 2,500 2,000
351 588 2,500 2,500 2,000
- - - - 7,276
118,657 130,569 141,079 141,079 147,273
17,041 7,133 7,133 7,133 7,276
40,936 53,048 53,048 53,048 39,559
6,781 25,095 38,782 38,782 67,743
) . - 1,422 1,476
10,485 10,187 15,649 15,649 14,227
1,841 1,967 2,076 2,076 2,149
4,938 6,817 7,705 7,705 6,560
2,293 3,496 6,422 6,422 7,068
- - - - 866
1,252 1,372 2,000 2,000 6,274
617 593 1,000 1,000 550
- - 500 500 1,447
680 699 1,500 1,500 2,854
93,396 67,625 55,000 54,375 64,167
11,355 16,805 55,000 54,775 37,917
918 13,122 55,000 53,000 37,917
- - - 1,434 -
4,373 5,525 5,000 8,625 8,000
2,194 3,650 4,000 6,025 8,000
1,032 1,214 3,000 9,200 8,000
1,203 943 2,500 2,500 1,000
507 379 2,500 1,900 1,000
478 1,637 2,500 1,500 1,000
30,853 40,266 30,853 30,853 30,853
- - - 5,237 -
489 1,094 3,000 3,000 -
4,651 1,619 3,000 3,000 -
- - - - 116,989
- - 120,000 120,000 -
- - - - 750
B B . 7,440 7,300
- - 7,440 7,440 -
- - - 8,446 10,000
- - 7,200 7,200 -
- - - - 500
- - 200 200 -
- - 3,738 3,738 -
- - - - 1,707
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars ORIG.
ACTUAL BUDGET ESTIMATED BUDGET

FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
141 E 71300 212 000 03000 000 Employer Medicare - - 1,740 1,740 -
141 E 71300 217 000 01000 000 SRT Rate - - - - 1,500
141 E 71300 320 000 03000 000 Dues & Memberships - 1,260 1,500 - -
141 E 71300 429 000 02000 951 Instructional Supplies & Mater - - - - 5,000
141 E 71300 429 000 03000 000 Instructional Supplies & Mater - 6,159 30,710 30,710 5,000
141 E 71300 429 000 03000 951 Instructional Supplies & Mater - - - 18,279 15,000
141 E 71300 429 000 99999 951 Instructional Supplies & Mater - - - 9,939 10,000
141 E 71300 429 402 03000 000 Instructional Supplies & Mater 3,648 - - - -
141 E 71300 471 000 03000 000 Software - 5,199 - - -
141 E 71300 471 000 03000 951 Software - - - 500 -
141 E 71300 499 000 03000 000 Other Supplies & Materials - - - 2,500 -
141 E 71300 524 000 03000 000 Inservice & Staff Development - 28 2,500 - -
141 E 71300 599 000 03000 000 Other Charges - - - 1,500 -
141 E 71300 599 000 03000 951 Other Charges - - - 10,000 10,000
141 E 71300 599 000 99999 951 Other Charges - - - 57,941 40,000
141 E 71300 722 000 03000 000 Reg Inst Equipment 11,000 2,420 - - -
141 E 71300 722 401 03000 000 Equipment 4,906 - - - -
141 E 71300 730 000 03000 951 Vocational Equipment - - - 76,425 -
141 E 71900 188 000 00000 000 Bonus Pay 264,000 342,689 287,750 - -
141 E 71900 188 000 00116 000 Bonus Pay 42,650 - - - -
141 E 71900 188 000 02000 000 Bonus Pay 24,150 2,000 - - -
141 E 71900 188 000 03000 000 Bonus Pay 8,650 - - - -
141 E 71900 189 000 00000 000 Coaching Stipends (973) 750 - - -
141 E 71900 189 000 00116 000 Coaching Stipends - 9,678 - -
141 E 71900 189 000 02000 000 Coaching Stipends 81,295 107,065 193,939 - -
141 E 71900 189 000 03000 000 Coaching Stipends 219,063 267,387 280,908 - -
141 E 71900 201 000 00000 000  Social Security 15,917 20,304 15,341 - -
141 E 71900 201 000 00116 000  Social Security 2,522 947 - - -
141 E 71900 201 000 02000 000  Social Security 6,594 4,917 9,524 - -
141 E 71900 201 000 03000 000  Social Security 11,139 12,940 14,916 - -
141 E 71900 204 000 00000 000 State Retirement 17,395 21,738 7,265 - -
141 E 71900 204 000 00116 000 State Retirement 2,927 1,066 - - -
141 E 71900 204 000 02000 000 State Retirement 6,990 4,884 6,636 - -
141 E 71900 204 000 03000 000 State Retirement 12,832 14,481 11,854 - -
141 E 71900 206 000 00000 000 Life Insurance - - 500 - -
141 E 71900 206 000 02000 000 Life Insurance 76 23 500 - -
141 E 71900 206 000 03000 000 Life Insurance 174 59 500 - -
141 E 71900 207 000 02000 000 Medical Insurance 3,455 - - - -
141 E 71900 207 000 03000 000 Medical Insurance 7,205 - - - -
141 E 71900 212 000 00000 000 Employer Medicare 3,737 4,763 4,172 - -
141 E 71900 212 000 00116 000 Employer Medicare 590 222 - - -
141 E 71900 212 000 02000 000 Employer Medicare 1,542 1,157 1,812 - -
141 E 71900 212 000 03000 000 Employer Medicare 2,605 3,024 3,073 - -
141 E 71900 217 000 00000 000 SRT Rate 839 1,115 2,000 - -
141 E 71900 217 000 00116 000 SRT Rate 109 66 - - -
141 E 71900 217 000 02000 000 SRT Rate 355 363 500 - -
141 E 71900 217 000 03000 000 SRT Rate 540 723 1,200 - -
141 E 72100 160 625 00116 000 Guards 43,835 44,711 48,104 - -
141 E 72100 201 625 00116 000  Social Security 2,541 2,589 2,982 - -
141 E 72100 204 625 00116 000 State Retirement 2,192 2,236 2,405 - -
141 E 72100 206 625 00116 000 Life Insurance 132 132 200 - -
141 E 72100 207 625 00116 000 Medical Insurance 6,993 7,133 7,133 - -
141 E 72100 212 625 00116 000 Medicare 594 605 698 - -
141 E 72100 399 610 01000 000  Other Contracted Services - - 70,300 - -
141 E 72120 105 000 01000 600  Supervisor/Director 74,764 - - - -
141 E 72120 105 620 01000 000  Supervisor/Director (1,177) 2,989 - - -
141 E 72120 105 620 01000 600 Supervisor/Director - 74,717 85,725 85,725 88,751
141 E 72120 131 620 00116 000 Medical Personnel 39,572 39,978 116,114 116,114 89,391
141 E 72120 131 620 02000 000 Medical Personnel 37,895 40,903 57,996 57,996 60,349
141 E 72120 131 620 03000 000 Medical Personnel - 35,882 58,057 58,057 60,312
141 E 72120 131 904 00116 000 Medical Personnel 852 1,608 - - -
141 E 72120 131 904 02000 000 Medical Personnel 852 1,608 - - -
141 E 72120 188 620 00116 000 Bonus Pay - - - - 2,250
141 E 72120 188 620 01000 600 Bonus Pay - - - - 750

109
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 72120 188 620 02000 000
E 72120 188 620 03000 000
E 72120 189 620 00116 000
E 72120 189 620 02000 000
E 72120 189 620 03000 000
E 72120 195 000 00000 953
E 72120 201 000 00000 953
E 72120 201 000 01000 600
E 72120 201 620 00116 000
E 72120 201 620 01000 000
E 72120 201 620 01000 600
E 72120 201 620 02000 000
E 72120 201 620 03000 000
E 72120 201 904 00116 000
E 72120 201 904 02000 000
E 72120 204 000 01000 600
E 72120 204 620 00116 000
E 72120 204 620 01000 600
E 72120 204 620 02000 000
E 72120 204 620 03000 000
E 72120 204 904 00116 000
E 72120 204 904 02000 000
E 72120 206 000 01000 600
E 72120 206 620 00116 000
E 72120 206 620 01000 000
E 72120 206 620 01000 600
E 72120 206 620 02000 000
E 72120 206 620 03000 000
E 72120 207 000 01000 600
E 72120 207 620 00116 000
E 72120 207 620 01000 600
E 72120 207 620 02000 000
E 72120 207 620 03000 000
E 72120 212 000 00000 953
E 72120 212 000 01000 600
E 72120 212 620 00116 000
E 72120 212 620 01000 000
E 72120 212 620 01000 600
E 72120 212 620 02000 000
E 72120 212 620 03000 000
E 72120 212 904 00116 000
E 72120 212 904 02000 000
E 72120 217 000 01000 600
E 72120 217 620 00116 000
E 72120 217 620 01000 000
E 72120 217 620 01000 600
E 72120 217 620 02000 000
E 72120 217 620 03000 000
E 72120 355 000 00000 953
E 72120 399 620 01000 000
E 72120 499 620 00116 000
E 72120 499 620 01000 000
E 72120 499 620 02000 000
E 72120 499 620 03000 000
E 72120 524 620 01000 000
E 72120 735 620 00116 000
E 72120 735 620 01000 000
E 72120 735 620 02000 000
E 72120 735 620 03000 000
E 72120 790 620 00116 000
E 72120 790 620 01000 000
E 72120 790 620 02000 000
E 72120 790 620 03000 000
E 72130 105 330 01000 000

Bonus Pay

Bonus Pay

Other Salaries & Wages
Other Salaries and Wages
Other Salaries & Wages
Sub Teachers-Certified
Social Security

Social Security

Social Security

Social Security

Social Security

Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Medical Insurance
Medical Insurance
Medical Insurance
Medical Insurance
Medical Insurance
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare
Medicare

Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare

SRT Rate

SRT Rate

SRT Rate

SRT Rate

SRT Rate

SRT Rate

Travel

Other Contracted Services
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
In-Service/Staff Development
Health Equipment

Health Equipment

Health Equipment

Health Equipment

Other Equipment

Other Equipment

Other Equipment

Other Equipment
Supervisor/Director

ACTUAL

FY2023-2024

FY2024-2025

ORIG.
BUDGET
FY2025-2026

ESTIMATED BUDGET
FY2025-2026 FY2026-2027

36,827
31,358
28,351

4,487
4,506

(73)
4,299
1,726
53
53
5,947
4,217
4,498
1,418

300
1,500

110

38,627
31,961
30,504

5,374

4,681
4,525
4,057
100
100

3,596
6,219
4,870
4,396

256
147
628
409
359

338
911

946
865
2,913
15
1,008

509

88
88

33,643
34,148
33,146

9,285

5,315
5,713
5,655

7,488
4,286
4,607
4,560

500

500
500
500

12,460
7,133
7,133
7,133

2,171

1,243
1,336
1,322

750
400
750
500
1,500
1,000
1,000
1,000
5,400
750
250
750
750
1,500
250
1,500
1,500
240,000

- 1,500

- 1,500
33,643 34,922
34,148 35,447
33,146 34,436
775 -
48 -
9,285 7,847
5,315 5,549
5,713 6,032
5,655 5,967
7,488 10,132
4,286 7,234
4,607 7,808
4,560 7,722
500 400
500 400
500 400
500 400
12,460 7,276
7,133 7,276
7,133 -
7,133 -
11 -
2,171 1,835
1,243 1,298
1,336 1,411
1,322 5,967
750 1,057
400 -

- 755

750 815
500 806
1,166 -
- 500
1,460 500
1,500 1,500
1,000 500
1,000 500
5,400 3,000
750 -
250 -
750 -
750 -
1,040 -
250 -
1,500 -
1,500 -
237,500 248,335
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 72130 118 330 01000 000
E 72130 123 330 00116 000
E 72130 123 330 02000 000
E 72130 123 330 03000 000
E 72130 188 330 00116 000
E 72130 188 330 01000 000
E 72130 188 330 02000 000
E 72130 188 330 03000 000
E 72130 189 330 01000 000
E 72130 201 330 00116 000
E 72130 201 330 01000 000
E 72130 201 330 02000 000
E 72130 201 330 03000 000
E 72130 204 330 00116 000
E 72130 204 330 01000 000
E 72130 204 330 02000 000
E 72130 204 330 03000 000
E 72130 206 330 00116 000
E 72130 206 330 01000 000
E 72130 206 330 02000 000
E 72130 206 330 03000 000
E 72130 207 330 00116 000
E 72130 207 330 01000 000
E 72130 207 330 02000 000
E 72130 207 330 03000 000
E 72130 212 330 00116 000
E 72130 212 330 01000 000
E 72130 212 330 02000 000
E 72130 212 330 03000 000
E 72130 217 330 00116 000
E 72130 217 330 01000 000
E 72130 217 330 02000 000
E 72130 217 330 03000 000
E 72130 355 330 01000 000
E 72130 471 330 01000 000
E 72130 499 330 00116 000
E 72130 499 330 02000 000
E 72130 499 330 03000 000
E 72130 524 330 00116 000
E 72130 524 330 01000 000
E 72130 524 330 02000 000
E 72130 524 330 03000 000
E 72130 790 330 00116 000
E 72130 790 330 02000 000
E 72130 790 330 03000 000
E 72210 105 335 01000 000
E 72210 117 335 00116 000
E 72210 129 335 00116 000
E 72210 129 335 02000 000
E 72210 188 335 00116 000
E 72210 188 335 01000 000
E 72210 188 335 02000 000
E 72210 189 335 00116 000
E 72210 189 335 01000 000
E 72210 189 335 02000 000
E 72210 201 335 00116 000
E 72210 201 335 01000 000
E 72210 201 335 02000 000
E 72210 204 335 00116 000
E 72210 204 335 01000 000
E 72210 204 335 02000 000
E 72210 206 335 00116 000
E 72210 206 335 01000 000
E 72210 206 335 02000 000

Instructional Responsibility
Career Ladder

Career Ladder

Guidance Counselors
Bonus Pay

Bonus Pay

Bonus Pay

Bonus Pay

Other Salaries & Wages
Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Medical Insurance

Medical Insurance

Medical Insurance

Medical Insurance
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare

SRT Rate

SRT Rate

SRT Rate

SRT Rate

Travel

Software

Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
In-Service/Staff Development
In-Service/Staff Development
In-Service/Staff Development
In-Service/Staff Development
Other Equipment

Other Equipment

Other Equipment
Supervisor/Director

Carrer Ladder

Librarian(s)

Librarian(s)

Bonus Pay

Bonus Pay

Bonus Pay

Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

ORIG.
BUDGET
FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

ACTUAL
FY2023-2024 FY2024-2025
169,740 180,925
105,779 116,318
141,483 167,257
150,922 168,280
72,856 156,042
6,266 6,917
14,915 20,348
7,736 9,303
8,948 10,395
8,416 9,310
16,255 20,287
9,453 10,590
10,955 10,687
321 321
726 975
426 426
452 495
13,986 14,266
6,993 20,307
29,258 29,843
12,216 -
1,466 1,618
3,488 4,759
1,809 2,176
2,093 2,431
1,104 1,159
13 -
679 -
43 181
85 181
541 338
2,133 2,522
2,203 2,246
831 4,214
1,381 1,464
1,345 875
1,307 594
181,351 183,042
500 -
71,104 75,467
119,751 132,018
82,375 86,567
80,875 86,246
8,939 9,390
10,804 10,907
11,111 12,056
10,291 10,267
12,301 11,629
14,920 16,023
459 459
545 546
604 606

111

121,784
172,276
252,548

169,285
7,551
25,376
10,681
15,658
7,307
19,557
7,337
11,153
1,000
1,500
1,000
1,000
14,266
22,989
29,843

1,766
5,935
2,498
3,662
1,000
1,000
500
500
51,200
500
500
500
3,000
3,000
3,000
1,000
1,000
1,000
327,400
77,731
138,082

226,162
4,819
34,321
8,561
4,664
33,214
8,285
500
1,500
500

121,784
172,276
252,548

168,785
7,551
25,376
10,681
15,658
7,307
19,557
7,337
11,153
1,000
1,500
1,000
1,000
14,266
22,989
29,843

1,766
5,935
2,498
3,662
1,000
1,000
500
500
500
51,200
500
500
500
3,000
3,000
5,500
1,000
1,000
1,000
327,400
77,731
138,082

226,162
4,819
34,321
8,561
4,664
33,214
8,285
500
1,500
500

126,232
175,722
247,277
1,500
4,500
1,500
2,250
259,012
7,919
31,735
10,988
15,471
10,288
34,959
11,159
16,922
500
2,000
800
1,000
14,552
34,538
30,440
12,710
1,852
7,422
2,570
3,618
1,073
1,295

576

464,397
79,286
142,977
750
3,000
1,500

4,962
28,979
8,958
5,035
31,596
11,653
400
2,000
800
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GENERAL PURPOSE

SCHOOL FUND

All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 72210 207 335 00116 000
E 72210 207 335 01000 000
E 72210 207 335 02000 000
E 72210 212 335 00116 000
E 72210 212 335 01000 000
E 72210 212 335 02000 000
E 72210 217 335 01000 000
E 72210 217 335 02000 000
E 72210 432 335 00116 000
E 72210 432 335 02000 000
E 72210 432 335 03000 000
E 72210 499 335 00116 000
E 72210 499 335 01000 000
E 72210 499 335 02000 000
E 72210 499 335 03000 000
E 72210 524 335 00116 000
E 72210 524 335 01000 000
E 72210 524 335 02000 000
E 72210 524 335 03000 000
E 72220 105 350 01000 000
E 72220 124 350 01000 000
E 72220 162 350 00116 000
E 72220 162 350 02000 000
E 72220 162 350 03000 000
E 72220 188 350 00116 000
E 72220 188 350 01000 000
E 72220 188 350 02000 000
E 72220 188 350 03000 000
E 72220 189 350 01000 000
E 72220 189 907 01000 000
E 72220 201 350 00116 000
E 72220 201 350 01000 000
E 72220 201 350 02000 000
E 72220 201 350 03000 000
E 72220 201 907 01000 000
E 72220 204 350 00116 000
E 72220 204 350 01000 000
E 72220 204 350 02000 000
E 72220 204 350 03000 000
E 72220 204 907 01000 000
E 72220 206 350 00116 000
E 72220 206 350 01000 000
E 72220 206 350 02000 000
E 72220 206 350 03000 000
E 72220 207 350 00116 000
E 72220 207 350 01000 000
E 72220 207 350 02000 000
E 72220 212 350 00116 000
E 72220 212 350 01000 000
E 72220 212 350 02000 000
E 72220 212 350 03000 000
E 72220 212 907 01000 000
E 72220 217 350 00116 000
E 72220 217 350 01000 000
E 72220 217 350 02000 000
E 72220 217 350 03000 000
E 72220 217 907 01000 000
E 72220 399 350 01000 000
E 72220 499 350 01000 000
E 72220 524 350 01000 000
E 72220 790 350 01000 000
E 72230 524 000 03000 951
E 72250 105 360 01000 000
E 72250 117 360 01000 000

Medical Insurance

Medical Insurance

Medical Insurance
Employer Medicare
Employer Medicare
Employer Medicare

SRT Rate

SRT Rate

Library Books/Media
Library Books/Media
Library Books/Media
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
In-Service/Staff Development
In-Service/Staff Development
In-Service/Staff Development
In-Service/Staff Development
Supervisor/Director
Psychological Personnel
Clerical Personnel

Clerical Personnel

Clerical Personnel

Bonus Pay

Bonus Pay

Bonus Pay

Bonus Pay

Other Salaries & Wages
Other Salaries & Wages
Social Security

Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Medical Insurance

Medical Insurance

Medical Insurance
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare

SRT Rate

SRT Rate

SRT Rate

SRT Rate

SRT Rate

Other Contracted Services
Other Supplies & Materials
In-Service/Staff Development
Other Equipment
In-Service/Staff Development
Supervisor/Director

Carrer Ladder

ORIG.
ACTUAL BUDGET ESTIMATED  BUDGET

FY2023-2024 FY2024-2025  FY2025-2026  FY2025-2026 FY2026-2027

24,035 24,516 7,133 7,133 7,276

12,216 12,460 55,916 55,916 41,136

41,856 46,965 29,843 29,843 30,440

2,090 2,196 1,127 1,127 1,161

2,527 2,551 8,027 8,027 6,777

2,598 2,820 2,002 2,002 2,095

- - - - 995

1,285 1,346 1,500 1,500 1,216

4,000 4,000 4,000 4,000 5,000

3,836 3,517 4,000 4,000 5,000

3,692 3,521 4,000 4,000 5,000

42 - 500 500 3,000

- - 100 100 3,000

42 - 500 500 3,000

42 - 500 500 3,000

274 - 250 250 -

- 2,557 3,000 3,000 2,000

- - 250 250 -

- - 250 250 -

107,816 127,560 145,171 145,171 149,230

88,096 89,858 96,678 96,678 191,521

34,260 36,636 38,369 38,369 37,066

33,887 37,043 36,150 36,150 18,442

32,585 30,998 36,150 36,150 18,442

- - - - 750

- - - - 3,750

- - - - 750

- - - - 750

- - 60,000 60,000 62,118

- 5,904 - - -

1,786 1,925 2,379 2,379 2,345

12,182 13,249 18,715 18,715 25,210

2,077 2,297 2,241 2,241 1,190

1,961 1,910 2,241 2,241 1,190

- 366 - - -

2,600 3,290 2,302 2,302 3,021

14,182 13,954 18,111 18,111 30,148

1,694 1,852 2,169 2,169 1,503

1,629 1,550 2,169 2,169 1,503

- 421 - - -

108 108 200 200 100

607 648 1,000 1,000 1,000

102 107 200 200 100

77 68 200 200 100

12,216 12,460 15,000 - -

- 15,315 20,266 20,266 28,863

6,993 - - - -

418 450 556 556 548

2,849 3,099 4,377 4,377 5,896

486 537 524 524 278

459 447 524 524 278

- 86 - - -

- - - - 316

896 - 500 500 2,156

- - - - 157

- - - - 157

- 42 - - -

45,602 71,092 49,000 51,927 15,000

1,180 1,340 1,000 - -

1,974 - - 13,073 3,000

- 198 - - -

- - - 10,000 10,000

110,220 115,179 128,899 128,899 133,324

1,000 1,000 1,000 1,000 1,000

112
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 72250 188 360 01000 000
E 72250 189 360 01000 000
E 72250 201 360 01000 000
E 72250 204 360 01000 000
E 72250 206 360 01000 000
E 72250 207 360 01000 000
E 72250 212 360 01000 000
E 72250 217 360 01000 000
E 72250 308 360 01000 000
E 72250 312 360 01000 000
E 72250 336 360 01000 000
E 72250 350 360 01000 000
E 72250 355 360 01000 000
E 72250 399 360 01000 000
E 72250 471 360 01000 000
E 72250 524 000 03000 410
E 72250 524 360 01000 000
E 72250 599 360 01000 000
E 72250 701 360 01000 000
E 72310 118 110 01000 000
E 72310 188 110 01000 000
E 72310 189 110 01000 000
E 72310 191 110 01000 000
E 72310 201 110 01000 000
E 72310 204 110 01000 000
E 72310 206 110 01000 000
E 72310 207 110 01000 000
E 72310 212 110 01000 000
E 72310 215 000 00000 000
E 72310 217 110 01000 000
E 72310 308 110 01000 000
E 72310 312 110 01000 000
E 72310 320 110 01000 000
E 72310 331 110 01000 000
E 72310 399 000 01000 000
E 72310 499 110 01000 000
E 72310 506 110 01000 000
E 72310 508 110 01000 000
E 72310 513 110 01000 000
E 72310 524 110 01000 000
E 72310 599 110 01000 000
E 72310 700 000 01000 000
E 72310 701 000 01000 000
E 72320 101 210 01000 000
E 72320 161 210 01000 000
E 72320 188 210 01000 000
E 72320 189 210 01000 000
E 72320 201 210 01000 000
E 72320 204 210 01000 000
E 72320 206 210 01000 000
E 72320 207 210 01000 000
E 72320 208 210 01000 000
E 72320 212 210 01000 000
E 72320 217 210 01000 000
E 72320 299 210 01000 000
E 72320 320 210 01000 000
E 72320 331 210 01000 000
E 72320 348 210 01000 000
E 72320 355 210 01000 000
E 72320 399 210 01000 000
E 72320 435 210 01000 000
E 72320 524 210 01000 000
E 72320 599 210 01000 000
E 72320 701 210 01000 000

Bonus Pay

Other Salaries & Wages
Social Security

State Retirement

Life Insurance

Medical Insurance

Employer Medicare

SRT Rate

Consultants

Contracts With Private Agencies
Maint & Repair-Equipment
Internet Connectivity

Travel

Other Contracted Services
Software

In-Service/Staff Development
In-Service/Staff Development
Other Charges

Equipment

Secretary to Board

Bonus Pay

Other Salaries & Wages
Board and Committee Members
Social Security

State Retirement

Life Insurance

Medical Insurance

Employer Medicare
OPEB-GASB Trust

SRT Rate

Consultants

Contracts w Private Agencies
Dues & Memberships

Legal Services

Other Contracted Services
Other Supplies & Materials
Liability Insurance

Premium on Corporate Surety B
Workmen's Compensation Insuran
In-Service/Staff Development
Other Charges

Equipment

Administration Equipment
County Official/Administrative
Secretary(s)

Bonus Pay

Other Salaries & Wages
Social Security

State Retirement

Life Insurance

Medical Insurance

Dental Insurance

Employer Medicare

SRT Rate

Other Fringe Benefits

Dues & Memberships

Legal Services

Postal Charges

Travel

Other Contracted Services
Office Supplies
In-Service/Staff Development
Other Charges
Administration Equipment

ORIG.
ACTUAL BUDGET ESTIMATED  BUDGET
FY2023-2024 FY2024-2025 _ FY2025-2026 _FY2025-2026 _FY2026-2027
- - - - 3,750
144,794 193,356 284,035 284,035 322,274
15,202 18,570 25,602 25,602 28,542
14,814 17,057 24,776 24,776 34,732
757 816 1,000 1,000 2,000
25,530 27,293 40,993 40,993 47,248
3,555 4,343 5,988 5,988 6,675
- - - - 2,740
- - 2,600 2,600 2,600
99,961 98,865 58,000 - -
- 2,397 8,000 8,114 -
121,907 64,962 120,000 81,150 109,980
113 - - - -
(550) - - 76,985 61,870
57,717 114,612 100,000 100,660 119,308
121 - 6,500 6,500 5,000
359 139 3,000 2,091 -
16,284 66,077 - - -
5,000 5,000 5,000 5,000 5,000
- - - - 750
12,356 73,622 71,272 71,272 73,788
- - 25,200 25,200 25,200
1,045 4,851 6,291 6,291 5,706
396 3,529 5,074 5,074 6,014
1,131 1,334 1,200 1,200 2,000
92,168 111,815 100,000 100,000 150,000
244 1,135 1,471 1,471 1,335
150,000 150,000 150,000 150,000 150,000
- - - - 628
- - 4,000 - -
3,929 - - - -
3,000 3,050 5,000 5,000 300
116,771 78,754 85,000 63,745 50,000
- - - 4,000 2,000
1,026 3,326 3,000 3,000 500
152,547 191,861 205,000 227,637 252,500
887 934 1,050 1,050 1,000
40,278 64,646 75,000 75,000 80,000
11,976 14,073 20,000 20,000 20,000
17,800 24,659 30,000 28,618 30,000
2,381 - 2,000 - -
- - - 2,000 -
186,000 190,700 192,474 192,474 196,324
33,154 39,983 42,585 42,585 44,316
15,000 15,000 25,000 25,000 16,500
- - 1,000 1,000 1,000
13,041 12,826 16,186 16,186 17,865
16,632 16,273 15,604 15,604 20,000
547 552 1,000 1,000 1,000
24,951 25,445 33,905 33,905 30,000
1,524 1,524 2,266 2,266 2,500
3,652 3,821 3,771 3,771 4,235
- - - - 377
24,100 24,396 27,000 27,000 30,000
12,681 13,518 15,000 15,000 10,000
15,750 - - - -
2,298 2,459 3,600 3,600 3,500
847 410 1,500 1,500 500
4,538 5,629 7,400 7,400 5,940
3,386 3,498 3,500 3,500 3,500
3,149 4,267 5,000 5,000 5,000
17,122 25,435 33,075 33,075 35,000
3,047 656 4,000 4,000 -

113
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141 E 72410 104 215 00116 000
141 E 72410 104 215 02000 000
141 E 72410 104 215 03000 000
141 E 72410 117 215 00116 000
141 E 72410 139 215 00116 000
141 E 72410 139 215 02000 000
141 E 72410 139 215 03000 000
141 E 72410 139 904 00116 000
141 E 72410 139 904 02000 000
141 E 72410 161 215 00116 000
141 E 72410 161 215 02000 000
141 E 72410 161 215 03000 000
141 E 72410 162 215 00116 000
141 E 72410 162 215 01000 000
141 E 72410 162 215 02000 000
141 E 72410 162 215 03000 000
141 E 72410 188 215 00116 000
141 E 72410 188 215 01000 000
141 E 72410 188 215 02000 000
141 E 72410 188 215 03000 000
141 E 72410 201 215 00116 000
141 E 72410 201 215 01000 000
141 E 72410 201 215 02000 000
141 E 72410 201 215 03000 000
141 E 72410 201 904 00116 000
141 E 72410 201 904 02000 000
141 E 72410 204 215 00116 000
141 E 72410 204 215 01000 000
141 E 72410 204 215 02000 000
141 E 72410 204 215 03000 000
141 E 72410 204 904 00116 000
141 E 72410 204 904 02000 000
141 E 72410 206 215 00116 000
141 E 72410 206 215 01000 000
141 E 72410 206 215 02000 000
141 E 72410 206 215 03000 000
141 E 72410 207 215 00116 000
141 E 72410 207 215 02000 000
141 E 72410 207 215 03000 000
141 E 72410 212 215 00116 000
141 E 72410 212 215 01000 000
141 E 72410 212 215 02000 000
141 E 72410 212 215 03000 000
141 E 72410 212 904 00116 000
141 E 72410 212 904 02000 000
141 E 72410 217 215 00116 000
141 E 72410 217 215 01000 000
141 E 72410 217 215 02000 000
141 E 72410 217 215 03000 000
141 E 72410 312 215 00116 000
141 E 72410 312 215 02000 000
141 E 72410 312 215 03000 000
141 E 72410 320 215 00116 000
141 E 72410 320 215 02000 000
141 E 72410 320 215 03000 000
141 E 72410 355 215 00116 000
141 E 72410 355 215 02000 000
141 E 72410 355 215 03000 000
141 E 72410 471 000 00116 000
141 E 72410 471 000 02000 000
141 E 72410 499 000 00116 000
141 E 72410 499 000 02000 000
141 E 72410 499 000 03000 000
141 E 72410 524 215 00116 000

Principal(s)

Principal(s)

Principal(s)

Career Ladder

Assistant Principal(s)
Assistant Principal(s)
Assistant Principal(s)
Assistant Principals
Assistant Principal(s)
Secretary(s)

Secretary(s)

Secretary(s)

Clerical Personnel

Clerical Personnel

Clerical Personnel

Clerical Personnel

Bonus Pay

Bonus Pay

Bonus Pay

Bonus Pay

Social Security

Social Security

Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Medical Insurance

Medical Insurance

Medical Insurance
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare

SRT Rate

SRT Rate

SRT Rate

SRT Rate

Contracts w Private Agencies
Contracts w Private Agencies
Contracts w Private Agencies
Dues & Memberships
Dues & Memberships
Dues & Memberships
Travel

Travel

Travel

Software

Software

Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
In-Service/Staff Development

114

117,513
59,022
59,022

500

268,972

250,655

273,988
10,340

8,960
42,954
40,906
40,906
29,487
60,131
29,622
23,060

119,995
61,540
61,540

278,055

278,891

378,864
10,340

8,960
37,731
40,781
43,213
30,720
64,970
30,816
52,633

133,181
66,866
66,866

303,882

286,602

417,095

44,266
49,423
50,164
33,643
68,989
33,643
71,271

133,181
63,366
98,366

303,882

286,602

477,095

44,266
49,423
50,164
33,643
68,989
33,643
71,271

137,882
138,453
136,407
314,609
329,047
469,829

51,189
51,928
52,847
36,623
71,424
36,532
73,843
4,500
750
4,500
6,000
33,778
4,475
34,749
45,813

35,890

5,822
38,745
50,670

2,000
300
2,000
2,500
44,992
39,559
50,013
7,900
1,047
8,127
10,714

747
608
1,625
1,950

10,000
30,000
1,500
1,000
1,000
1,500
20,000
30,000
750
750
12,000
12,000
12,000
1,500

Page 173 of 285



GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 72410 524 215 02000 000
E 72410 524 215 03000 000
E 72410 701 000 02000 000
E 72410 701 215 00116 000
E 72410 701 215 03000 000
E 72510 105 410 01000 000
E 72510 119 410 01000 000
E 72510 188 410 01000 000
E 72510 201 410 01000 000
E 72510 204 410 01000 000
E 72510 206 410 01000 000
E 72510 207 410 01000 000
E 72510 212 410 01000 000
E 72510 217 410 01000 000
E 72510 312 410 01000 000
E 72510 320 410 01000 000
E 72510 399 410 01000 000
E 72510 471 410 01000 000
E 72510 499 410 01000 000
E 72510 524 410 01000 000
E 72510 599 360 01000 000
E 72510 599 410 01000 000
E 72510 701 410 01000 000
E 72520 105 510 01000 000
E 72520 188 510 01000 000
E 72520 189 510 01000 000
E 72520 201 510 01000 000
E 72520 204 510 01000 000
E 72520 206 510 01000 000
E 72520 207 510 01000 000
E 72520 210 510 01000 000
E 72520 212 510 01000 000
E 72520 217 510 01000 000
E 72520 312 510 01000 000
E 72520 320 510 01000 000
E 72520 399 510 01000 000
E 72520 435 510 01000 000
E 72520 471 510 01000 000
E 72520 499 510 01000 000
E 72520 524 510 01000 000
E 72520 599 510 01000 000
E 72520 701 510 01000 000
E 72610 105 625 00116 000
E 72610 105 625 02000 000
E 72610 105 625 03000 000
E 72610 160 000 00116 421
E 72610 166 904 00116 000
E 72610 188 000 00116 421
E 72610 188 625 00116 000
E 72610 188 625 02000 000
E 72610 188 625 03000 000
E 72610 189 625 00116 000
E 72610 189 625 01000 000
E 72610 189 625 02000 000
E 72610 189 625 03000 000
E 72610 201 000 00116 421
E 72610 201 625 00116 000
E 72610 201 625 01000 000
E 72610 201 625 02000 000
E 72610 201 625 03000 000
E 72610 201 904 00116 000
E 72610 204 000 00116 421
E 72610 204 625 00116 000
E 72610 204 625 01000 000
E 72610 204 625 02000 000
E 72610 204 625 03000 000

In-Service/Staff Development
In-Service/Staff Development
Administration Equipment
Administration Equipment
Administration Equipment
Supervisor/Director
Accountants/Bookkeepers
Bonus Pay

Social Security

State Retirement

Life Insurance

Medical Insurance

Employer Medicare

SRT Rate

Contract With Private Agencies
Dues & Memberships

Other Contracted Services
Software

Other Supplies & Materials
In-Service/Staff Development
Other Charges

Other Charges
Administration Equipment
Supervisor/Director

Bonus Pay

Other Salaries & Wages
Social Security

State Retirement

Life Insurance

Medical Insurance
Unemployment Compensation
Employer Medicare

SRT Rate

Contracts With Private Agencies
Dues & Memberships

Other Contracted Services
Office Supplies

Software

Other Supplies & Materials
In-Service/Staff Development
Other Charges
Administration Equipment
Supervisor/Director
Supervisor/Director
Supervisor/Director

Guards

Custodians

Bonus Pay

Bonus Pay

Bonus Pay

Bonus Pay

Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Social Security

Social Security

Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

ORIG.
ACTUAL BUDGET ESTIMATED  BUDGET
FY2023-2024 FY2024-2025 _ FY2025-2026  FY2025-2026 _FY2026-2027
1,670 2,453 3,000 3,000 1,500
1,276 4,464 5,000 19,000 1,500
427 5,071 - - -
330 10 - - -
1,928 5,744 - - -
100,511 133,093 125,000 125,000 129,413
58,366 113,345 185,537 185,537 196,791
- - - - 3,000
9,143 14,201 19,253 19,253 20,411
7,944 12,562 15,527 15,527 26,586
477 642 1,500 1,500 1,500
23,674 35,526 39,821 39,821 44,992
2,138 3,321 4,503 4,503 4,774
- - - - 2,773
62,493 47,568 75,000 - -
220 30 500 715 1,000
9,027 9,254 10,000 85,000 80,000
5,000 7,428 9,000 9,000 12,363
870 3,981 3,500 4,898 5,000
8,835 5,536 10,000 8,540 5,000
111 126 - - -
- - - - 75,000
340 2,486 3,000 2,846 -
105,980 110,748 128,899 128,899 127,500
- - - - 2,250
79,198 115,569 123,628 123,628 127,992
10,566 12,759 15,657 15,657 15,981
12,004 15,724 15,152 15,152 20,823
554 647 1,000 1,000 1,000
27,182 41,898 41,898 41,898 32,283
- - 5,000 5,000 5,000
2,471 2,984 3,662 3,662 3,738
- - - - 2,172
13,252 9,408 10,400 - -
670 580 600 600 250
645 20 - 16,698 18,100
4,145 3,778 - 1,000 1,000
5,120 13,437 21,000 14,702 6,500
- 277 4,000 3,000 3,000
7,001 3,052 12,000 12,000 10,000
338 2,775 5,000 5,000 500
2,355 2,325 4,000 4,000 -
51,503 58,327 70,000 70,000 71,874
29,864 30,216 35,000 35,000 32,862
27,100 30,216 35,000 35,000 32,862
- - - 48,104 49,066
252 424 - - -
- - - - 750
- - - - 4,500
- - - - 6,000
- - - - 5,250
91,872 114,013 155,791 155,791 163,899
- - 20,209 - -
166,218 228,725 238,700 238,700 255,108
154,576 162,144 203,623 203,623 230,552
- - - 2,982 3,089
15,927 11,163 13,999 13,999 14,897
. - 1,253 1,253 -
11,645 14,962 16,969 16,969 18,227
10,469 11,007 14,795 14,795 16,658
16 26 - - -
- - - 2,405 3,999
4,743 7,065 11,290 11,290 19,216
- - 1,010 1,010 -
7,953 11,450 13,685 13,685 23,470
8,000 8,991 11,931 11,931 21,469
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars

141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141
141

E 72610 204 904 00116 000
E 72610 206 000 00116 421
E 72610 206 625 00116 000
E 72610 206 625 01000 000
E 72610 206 625 02000 000
E 72610 206 625 03000 000
E 72610 207 000 00116 421
E 72610 207 625 00116 000
E 72610 207 625 02000 000
E 72610 207 625 03000 000
E 72610 212 000 00116 421
E 72610 212 625 00116 000
E 72610 212 625 01000 000
E 72610 212 625 02000 000
E 72610 212 625 03000 000
E 72610 212 904 00116 000
E 72610 217 000 00116 421
E 72610 217 625 00116 000
E 72610 217 625 02000 000
E 72610 217 625 03000 000
E 72610 312 625 00116 000
E 72610 312 625 01000 000
E 72610 312 625 02000 000
E 72610 312 625 03000 000

ORIG.
BUDGET
FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

141 E 72610 328 625 01000 000
141 E 72610 399 000 01000 421
141 E 72610 399 625 00116 000
141 E 72610 399 625 01000 000
141 E 72610 399 625 02000 000
141 E 72610 399 625 03000 000
141 E 72610 410 625 00116 000
141 E 72610 410 625 01000 000
141 E 72610 410 625 02000 000
141 E 72610 410 625 03000 000
141 E 72610 415 625 00116 000
141 E 72610 415 625 01000 000
141 E 72610 415 625 02000 000
141 E 72610 415 625 03000 000
141 E 72610 499 625 00116 000
141 E 72610 499 625 01000 000
141 E 72610 499 625 02000 000
141 E 72610 499 625 03000 000
141 E 72610 499 904 00116 000
141 E 72610 499 904 02000 000
141 E 72610 720 625 01000 000
141 E 72620 105 630 01000 000
141 E 72620 167 630 01000 000
141 E 72620 188 630 01000 000
141 E 72620 189 630 01000 000
141 E 72620 201 630 01000 000
141 E 72620 204 630 01000 000
141 E 72620 206 630 01000 000
141 E 72620 207 630 01000 000
141 E 72620 212 630 01000 000
141 E 72620 217 630 01000 000
141 E 72620 335 630 00116 000
141 E 72620 335 630 01000 000
141 E 72620 335 630 02000 000
141 E 72620 335 630 03000 000
141 E 72620 336 000 03000 951
141 E 72620 336 630 00116 000
141 E 72620 336 630 01000 000
141 E 72620 336 630 02000 000
141 E 72620 336 630 03000 000
141 E 72620 399 630 00116 000
141 E 72620 399 630 01000 000

ACTUAL

FY2023-2024 FY2024-2025
State Retirement 13 21
Life Insurance - -
Life Insurance 303 299
Life Insurance - -
Life Insurance 415 607
Life Insurance 398 438
Medical Insurance - -
Medical Insurance 9,629 14,266
Medical Insurance 15,332 34,594
Medical Insurance 27,548 32,957
Employer Medicare - -
Employer Medicare 2,134 2,430
Employer Medicare - -
Employer Medicare 2,724 3,499
Employer Medicare 2,448 2,574
Employer Medicare 4 6
SRT Rate - -
SRT Rate - -
SRT Rate - -
SRT Rate - -
Contracts With Private Agencies 19,120 16,557
Contracts w Private Agencies - 1,161
Contracts With Private Agencies 22,198 25,687
Contracts w Private Agencies 29,779 25,910
Janitorial Services - 1,252
Other Contracted Services - -
Other Contracted Services - -
Other Contracted Services - 630
Other Contracted Services - -
Other Contracted Services - -
Custodial Supplies 8,948 21,493
Custodial Supplies - 1,482
Custodial Supplies 17,473 19,453
Custodial Supplies 18,654 19,418
Electricity 123,354 125,382
Electricity - 6,040
Electricity 225,612 221,473
Electricity 152,480 221,170
Other Supplies & Materials 5,760 5,780
Other Supplies & Materials - -
Other Supplies & Materials 6,516 6,125
Other Supplies & Materials 7,882 4,763
Other Supplies & Materials 1,128 1,500
Other Supplies & Materials - 1,000
Plant Operation Equipment 2,992 9,282
Supervisor/Director 64,945 68,743
Maintenance Personnel - 62,255
Bonus Pay - -
Other Salaries & Wages - -
Social Security 3,817 7,765
State Retirement 3,247 6,550
Life Insurance 195 375
Medical Insurance 6,993 14,616
Employer Medicare 893 1,816
SRT Rate - -
Maint & Repair-Building 23,442 30,000
Maint & Repair - Building - -
Maint & Repair-Building 27,450 30,000
Maint & Repair - Building 10,490 10,000
Maint & Repair-Equipment - -
Maint & Repair-Building 2,358 4,716
Maint & Repair - Equipment - -
Maint & Repair-Building 3,000 5,000
Maint & Repair - Equipment 2,500 4,900
Other Contracted Services 52,124 56,356
Other Contracted Services - 3,018

116

200

500 500
200 200
1,000 1,000
500 500

- 7,133
21,400 21,400
32,957 32,957
40,090 40,090
- 698
3,274 3,274
293 293
3,969 3,969
3,460 3,460
20,000 -
25,000 -
26,000 -
- 70,300

- 17,500
7,500 21,009
- 23,000

- 20,500
20,000 19,500
5,000 4,199
20,000 19,991
20,000 18,434
150,000 150,000
50,000 50,000
200,000 199,500
200,000 200,000
6,500 9,566
2,500 16,501
6,500 8,575
6,500 13,633
8,000 1,801
72,341 72,341
65,975 65,975
65,000 65,000
12,606 12,606
10,166 10,166
1,000 1,000
21,400 21,400
2,948 2,948
57,500 57,500
26,500 26,000
57,500 57,500
37,500 37,500
- 5,000
6,000 6,000
6,000 6,000
6,000 6,000
8,000 8,000
31,000 28,500
15,000 23,000

200
500
1,000
1,000
7,276
14,552
28,183
48,169
723
3,484

4,263
3,896

418
2,005
2,448
2,240
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GENERAL PURPOSE SCHOOL FUND

All amounts are in U.S. dollars

141 E 72620 399 630 02000 000
141 E 72620 399 630 03000 000
141 E 72620 499 630 00116 000
141 E 72620 499 630 01000 000
141 E 72620 499 630 02000 000
141 E 72620 499 630 03000 000
141 E 72620 701 000 03000 425
141 E 72620 717 000 01000 000
141 E 72620 717 630 00116 000
141 E 72620 717 630 02000 000
141 E 72620 717 630 03000 000
141 E 72620 790 000 03000 425
141 E 72710 311 635 01000 000
141 E 72710 312 635 01000 000
141 E 72710 499 635 01000 000
141 E 72710 729 635 01000 000
141 E 73100 105 904 00116 000
141 E 73100 105 904 02000 000
141 E 73100 165 904 00116 000
141 E 73100 165 904 02000 000
141 E 73100 201 904 00116 000
141 E 73100 201 904 02000 000
141 E 73100 204 904 00116 000
141 E 73100 204 904 02000 000
141 E 73100 212 904 00116 000
141 E 73100 212 904 02000 000
141 E 73100 422 904 00116 000
141 E 73100 422 904 02000 000
141 E 73100 499 904 00116 000
141 E 73100 499 904 02000 000
Total education expenditures

Capital Outlays
141 E 76100 308 810 01000 000
141 E 76100 706 810 01000 000
141 E 76100 790 810 01000 000
Total capital outlays

Total expenditures

Other Contracted Services
Other Contracted Services
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Administration Equipment
Maintenance Equipment
Maintenance Equipment
Maintenance Equipment
Maintenance Equipment
Other Equipment
Contracts w Otr School Systems
Contracts w Private Agencies
Other Supplies & Materials
Transportation Equipment
Supervisor/Director
Supervisor/Director
Cafeteria Personnel
Cafeteria Personnel

Social Security

Social Security

State Retirement

State Retirement
Employer Medicare
Employer Medicare

Food Supplies

Food Supplies

Other Supplies & Materials
Other Supplies & Materials

Consultants
Building Construction
Other Equipment

Excess (deficiency) of revenues over (under)

expenditures

OTHER FINANCING SOURCES (USES)

Transfers In
141 R 49800 000 000 00000 000
141 R 49800 000 000 00000 660
Transfers Out
141 E 99100 590 000 00000 000

Operating Transfers
Operating Transfers

Transfers to Other Funds

Total other financing sources (uses)

Net change in fund balance
Fund balance, beginning

Fund balance, ending

ORIG.
ACTUAL BUDGET ESTIMATED  BUDGET

FY2023-2024 FY2024-2025 _ FY2025-2026  FY2025-2026 _FY2026-2027
178,833 132,542 31,000 28,500 30,000
189,847 153,394 250,000 247,000 250,000
17,807 9,947 - - -

- 3,386 - 20,000 5,000

10,810 9,968 - - -
11,866 16,720 - - -

- - - 41,161 -

- - - 500 -

(1,858) 1,333 - - -
7,457 2,500 - - -
3,645 2,267 - - -

- - - 10,000 -

- - 200,000 200,000 201,005

851,772 1,034,517 1,070,000 1,069,672 1,084,168

- - - 328 -

(306) - - - -

845 838 - - -

866 871 - - -

1,147 1,144 - - -

575 574 - - -

124 123 - - -

89 20 - - -

64 42 - - -

43 - - - -

29 29 - - -

21 21 - - -

9,732 10,372 - - -
3,713 3,780 - - -
1,383 2,368 - - -

977 997 - - -
24391532 29,476,684 32,851,235 33,675,692 33,919,701
44,399 - - - -

- 67,000 - - -

35,318 - - - -
79,717 67,000 - - -
24,471,249 29,543,684 32,851,232 33,675,692 33,919,701
645,905 5,096,304 (768,330) (431,613)  (1,053,180)
740,595 8,858 768,330 - -

- 751,665 - 768,329 1,053,180
(663,790) _ (3,526,643) - (1,195) -
76,805 (2,766,120) 768,330 767,134 1,053,180
722,710 2,330,184 - 335,521 -
6,326,926 7,049,636 5,232,537 9,379,820 9,715,341
7,049,636 9,379,820 5,232,537 9,715,341 9,715,341
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LSS SCHOOL CAPITAL PROJECTS FUND

All amounts are in U.S. dollars ORIG.
ACTUAL BUDGET ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
REVENUES
Federal, State, and Local Grants
177 R 44570 000 000 00000 640 LES Outdoor Classroom 215,527 38,000 - - -
177 R 44570 724 000 00000 641  Contributions and Gifts - - - 51,967 -
177 R 44991 000 000 00000 680  Shelby County Capital Funds 917,138 774,693 800,000 1,204,899 1,300,000
Total federal, state, and local grants 1,132,665 812,693 800,000 1,256,866 1,300,000
Interest Income
177 R 44110 000 000 00000 000  Investment Income 25,656 58,535 14,400 14,400 240,000
177 R 44110 000 000 00000 670  Investment Income 16 - - - -
Total interest income 25,672 58,535 14,400 14,400 240,000
Other Income
177 R 44170 000 000 00000 000  Misc Revenue 99,078 - - - -
Total other income 99,078 - - - -
Total revenues 1,257,415 871,228 814,400 1,271,266 1,540,000
EXPENDITURES
Capital Outlays
177 E 91300 304 000 00000 680  Architects 87,000 50,998 - 40,593 -
177 E 91300 304 000 00000 000  Architects 36,545 - - - -
177 E 91300 308 000 00000 680  Consultants 1 - - 50,000 40,500
177 E 91300 331 000 00000 000  Legal Services 650 - - - -
177 E 91300 399 000 00000 680  Other Contracted Services - - - 3,500 241,650
177 E 91300 706 000 00000 000  Building Construction 2,505,067 350,369 - - -
177 E 91300 706 000 00000 640  Building Construction - 9,845 253,527 241,843 -
177 E 91300 706 000 00000 660  Building Construction - 319,750 - 250 -
177 E 91300 706 000 00000 670  Building Construction (70,272) - - - -
177 E 91300 706 000 00000 680  Building Construction 790,689 498,997 120,000 282,846 444,850
177 E 91300 711 000 00000 000  Furniture & Fixtures 163,975 35,000 - 14,150 240,000
177 E 91300 711 000 00000 670  Furniture & Fixtures 15,200 - - - -
177 E 91300 711 000 00000 680  Furniture & Fixtures 378,528 165,006 694,400 780,656 408,000
177 E 91300 715 000 00000 000  Land - 3,491,081 - - -
177 E 91300 717 000 00000 680  Maintenance Equipment - - - - 150,000
177 E 91300 724 000 00000 680  Site Development - - - 47,304 15,000
Total capital outlays 3,907,383 4,921,046 1,067,927 1,461,142 1,540,000
Total expenditures 3,907,383 4,921,046 1,067,927 1,461,142 1,540,000
Debt Service
177 E 82130 614 000 00000 680  Principal on SBITA - 27,023 - - -
177 E 82230 615 000 00000 680  Interest on SBITA - 1,977 - - -
- 29,000 - - -
Excess (deficiency) of revenues over (under)
expenditures (2,649,968) (4,078,818) (253,527) (189,876) -
OTHER FINANCING SOURCES (USES)
177 R 49700 000 000 00000 000  Insurance Recovery - 100,000 - - -
Transfers In -
177 R 49800 000 000 00000 000  Operating Transfers 663,790 3,500,000 - - -
177 R 49800 000 000 00000 660  Operating Transfers - 320,000 - - -
177 R 49800 000 000 00000 670  USDA High School Transfer In From City - - - - -
Total other financing sources (uses) 663,790 3,920,000 - - -
Net change in fund balance (1,986,178) (158,818) (253,527) (189,876) -
Fund balance, beginning 2,573,542 587,364 375,537 428,546 238,670
Fund balance, ending 587,364 428,546 122,010 238,670 238,670
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DEBT SERVICE FUND

All amounts are in U.S. dollars

REVENUES
Interest Income
210 R 36100 000 000 00000 000
Total revenues

EXPENDITURES

Debt Service - Principal
210 E 49200 623 000 00000 000
210 E 49200 624 000 00000 000
210 E 49200 650 000 00000 000
210 E 49200 653 000 00000 000
210 E 49200 654 000 00000 000

Total debt service - principal

Interest Earned - Checking

Principal -TLDA Beverle Rivera
Principal - Shelby County
Principal - 2021 USDA Refunding
Principal - 2022 USDA High Sch
Principal - 2026 Interim Financing

Debt Service - Interest and Fiscal Charges

210 E 49400 643 000 00000 000
210 E 49400 644 000 00000 000
210 E 49400 650 000 00000 000
210 E 49400 653 000 00000 000
210 E 49400 654 000 00000 000
210 E 49500 693 000 00000 000
210 E 49500 654 000 00000 000

Interest - TLDA Beverle Rivera
Interest - Shelby County Schoo
Interest - 2021 USDA Refunding
INT - 2022 USDA High School
Interest - 2026 Interim Financing
Loan Fees - TLDA Beverle River
COl - Interim Financing

Total debt service - interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues over (under)

expenditures

OTHER FINANCING SOURCES (USES)

Transfers In
210 R 37950 000 000 00000 000

Transfer In from General Fund

Total other financing sources (uses)

Net change in fund balance
Fund balance, beginning

Fund balance, ending

ACTUAL

FY2023-2024 FY2024-2025

ORIG.
BUDGET
FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

10 9 - - -
10 9 - - -

66,445 67,932 69,228 69,228 70,548

- 111,275 56,328 56,328 -

243,555 254,017 259,414 259,414 265,016
685,426 706,613 722,269 722,269 722,269

- - 2,000,000 2,000,000 -

995,426 1,139,837 3,107,239 3,107,239 1,057,833
23,092 21,612 20,316 20,316 18,996

- 1,399 281 281 -

304,139 298,834 293,456 293,456 293,456

" 1,115,561 1,094,375 1,078,719 1,078,719 1,078,719
- - 237,083 237,083 43,956

- 1,368 - - -

6,643 - 150,000 150,000 -
1,449,435 1,417,588 1,779,855 1,779,855 1,435,127
2,444,861 2,557,425 4,887,094 4,887,094 2,492,960
(2,444,851) (2,557,416) (4,887,094) (4,887,094) (2,492,960)
2,444,915 2,557,397 4,887,094 4,887,094 2,492,960
2,444,915 2,557,397 4,887,094 4,887,094 2,492,960
64 (19) - - -

54 118 54 99 99

118 99 54 99 99

119
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NON-MAJOR APPROPRIATED FUNDS

State Street Aid Fund

All amounts are in U.S. dollars

REVENUES

Intergovernmental
121 R 33551 000 000 00000 000
121 R 33553 000 000 00000 000
121 R 33554 000 000 00000 000
121 R 33555 000 000 00000 000
121 R 33557 000 000 00000 000
121 R 33558 000 000 00000 000
121 R 33593 000 000 00000 000
121 R 36900 000 000 00000 000

Total intergovernmental

Federal, State, and Local Grants
121 R 36837 000 000 00000 000

TN Gas/Fuel Tax

State Gasoline Inspection Fee
State Emergency Street Fund
TN Gas Improve Tax
Electric/Hybrid Vehicle Reg
Special Petroleum Tax

Excise Tax

Misc Income

STBG Grant Revenues

Total federal, state, and local grants

Total revenues

EXPENDITURES
Public Works Expenditures
121 E 43100 111 000 00000 000
121 E 43100 121 000 00000 000
121 E 43100 123 000 00000 000
121 E 43100 141 000 00000 000
121 E 43100 142 000 00000 000
121 E 43100 143 000 00000 000
121 E 43100 144 000 00000 000
121 E 43100 146 000 00000 000
121 E 43100 148 000 00000 000
121 E 43100 149 000 00000 000
121 E 43100 230 000 00000 000
121 E 43100 245 000 00000 000
121 E 43100 259 000 00000 000
121 E 43100 261 000 00000 000
121 E 43100 264 000 00000 000
121 E 43100 268 000 00000 000
121 E 43100 269 000 00000 000
121 E 43100 270 000 00000 000
121 E 43100 280 000 00000 000
121 E 43100 287 000 00000 000
121 E 43100 299 000 00000 000
121 E 43100 320 000 00000 000
121 E 43100 331 000 00000 000
121 E 43100 333 000 00000 000
121 E 43100 341 000 00000 000
121 E 43100 342 000 00000 000
121 E 43100 344 000 00000 000
121 E 43100 410 000 00000 000
121 E 43100 452 000 00000 000
121 E 43100 471 000 00000 000
121 E 43100 533 000 00000 000
Total public works expenditues

Capital Outlays
121 E 43100 940 000 00000 000
121 E 43100 941 000 00000 000
121 E 43160 241 000 00000 000
121 E 52115 920 000 00000 000
Total capital outlays
Total expenditures

STR - Salary

STR - Regular Employee Wages
STR - Overtime Wages

STR - FICA (Employer's Share)
STR - Insurance

STR - Retirement

STR - HSA Retirement

STR - Work Comp

STR - Education/Training

STR - Uniforms

STR - Publicity/Dues/Membershi
STR - Telephone

STR - Other Professional Servi
STR - Repair & Maintenance Mot
STR - Traffic Control Lights

STR - Repair & Maintenance Roa
STR - Material & Supplies

STR - Paving

STR - Travel

STR - Meals & Entertainment
STR - Contingency

STR - Operating Supplies

STR - Gas, Oil, Diesel

STR - Other Equip Parts & Repa
STR - Tools

STR - Sign Parts & Supplies
STR - Safety Supplies

STR - Concrete / Clay

STR - Gravel & Sand

STR - Asphalt & Asphalt Filler
STR - Machinery & Equip Rental

STR - New Capital Light Equipm
STR - HEAVY EQUIPMENT
STR - Street Lighting-Electri
STR - Building Improvements

Excess (deficiency) of revenues over (under)

expenditures

OTHER FINANCING SOURCES (USES)

Transfers In
121 R 37950 000 000 00000 000

Net change in fund balance
Fund balance, beginning

Fund balance, ending

Transfer In from General Fund

ACTUAL

FY2023-2024 FY2024-2025

ORIG.
BUDGET
FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

249,469 249,485 254,354 254,354 250,000
39,002 39,084 32,365 32,365 39,000
71,552 72,168 59,248 59,248 72,000

125,774 125,677 134,363 134,363 125,000

- 6,428 - - 6,500

- 25,381 - - 25,000

4,962 3,451 - - -

5,269 22,342 - - -

496,028 544,016 480,330 480,330 517,500

- 12,686 1,256,000 1,256,000 -

- 12,686 1,256,000 1,256,000 -

496,028 556,702 1,736,330 1,736,330 517,500

36,733 5,542 37,848 37,848 -

177,547 114,545 91,634 91,634 135,792

5,951 7,668 662 662 1,418

16,451 9,707 10,054 10,054 10,496

48,856 23,602 26,252 26,252 28,372

13,734 6,668 8,637 8,637 6,860

2,782 2,012 1,726 1,726 2,080

12,124 10,191 11,467 11,467 11,966

3,000 5,990 3,000 3,000 13,000

1,827 6,877 9,000 9,000 9,000

1,800 - 500 500 1,000

23 400 1,440 1,440 1,440

9,423 10,744 6,000 26,000 6,000

10,494 18,956 9,000 9,000 19,000

3,887 16,433 40,000 40,000 10,000

326,480 525,753 550,000 495,000 200,000

3,992 - - - -

7 2,495,167 1,725,382 3,670,000 4,596,490 600,000

622 - 500 500 2,500

1,002 866 1,000 1,000 1,000

141 150 - - -

9,442 7,887 8,000 8,000 8,000

10,390 9,562 12,000 12,000 20,000

10,104 13,932 9,000 15,000 20,000

9,643 13,819 12,000 12,000 15,000

9,553 10,757 15,000 15,000 15,000

- 279 300 300 1,000

- 1,943 3,000 3,000 3,000

13,985 58,928 60,000 60,000 60,000

27,543 28,435 40,000 40,000 60,000

13,646 5,000 5,000 - 10,000

3,276,342 2,642,028 4,643,020 5,535,510 1,271,924

- 13,434 - 89,879 65,000

24,193 77,600 100,000 99,000 30,000

36,577 28,047 20,000 20,000 20,000

- - - - 350,000

60,770 119,081 120,000 208,879 465,000

3,337,112 2,761,109 4,763,020 5,744,389 1,736,924

(2,841,084)  (2,204,407) (3,026,690)  (4,008,059)  (1,219,424)

1,967,236 2,218,513 2,677,688 2,677,688 1,293,982

(873,848) 14,106 (349,002)  (1,330,371) 74,558

2,115,555 1,241,707 61,658 1,255,813 (74,558)

1,241,707 1,255,813 (287,344) (74,558) -
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NON-MAJOR APPROPRIATED FUNDS

Stormwater Fund

All amounts are in U.S. dollars

REVENUES
Charges for Services
416 R 37000 000 000 00000 000
416 R 37002 000 000 00000 000
Total charges for services

Interest Income
416 R 36900 000 000 00000 000
416 R 36100 000 000 00000 000
Total interestincome

Total revenues

EXPENDITURES
Public Works Expenditures
416 E 46000 111 000 00000 000
416 E 46000 121 000 00000 000
416 E 46000 123 000 00000 000
416 E 46000 141 000 00000 000
416 E 46000 142 000 00000 000
416 E 46000 143 000 00000 000
416 E 46000 144 000 00000 000
416 E 46000 146 000 00000 000
416 E 46000 148 000 00000 000
416 E 46000 149 000 00000 000
416 E 46000 220 000 00000 000
416 E 46000 230 000 00000 000
416 E 46000 232 000 00000 000
416 E 46000 251 000 00000 000
416 E 46000 259 000 00000 000
416 E 46000 280 000 00000 000
416 E 46000 287 000 00000 000
416 E 46000 290 000 00000 000
416 E 46000 299 000 00000 000
416 E 46000 300 000 00000 000
416 E 46000 331 000 00000 000
416 E 46000 341 000 00000 000
416 E 46000 454 000 00000 000
416 E 46000 743 000 00000 000
Total public works expenditues

Capital Outlays
416 E 46000 900 000 00000 000
Total capital outlays

Total expenditures

Residential STW Fees
Stormwater Fines

Misc Income
Interest Earned - Checking

STW - Salaries

STW - Regular Employee Wages
STW - Overtime Wages

STW - FICA (Employer's Share)
STW - Insurance

STW - Retirement

STW - HSA Retirement

STW - Work Comp

STW - Education/Training

STW - Uniforms

STW - Printing

STW - Publicity/Dues

STW - Environmental Protection
STW - MLGW Collection Fee
STW - Other Professional Servi
STW - Travel

STW - Meals & Entertainment
STW - Contracted Service

STW - Contingency

STW - Office Supplies

STW - Gas, Oil, Diesel

STW - Tools

STW - Sewer Line Materials
STW - Bad Debt Expense

STW - Capital Projects

Excess (deficiency) of revenues over (under)

expenditures

OTHER FINANCING SOURCES (USES)

Transfers In
416 R 37950 000 000 00000 000

Net change in fund balance
Fund balance, beginning

Fund balance, ending

Transfer In from General Fund

ACTUAL

ORIG.
BUDGET

FY2023-2024 FY2024-2025 FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

212,482 215,250 219,208 215,500 216,500
- 700 - - -
212,482 215,950 219,208 215,500 216,500
1,278 1,130 - - -
213,760 217,080 219,208 215,500 216,500
10,186 16,905 17,633 17,633 18,986

" 26,964 23,906 27,185 27,185 29,265
656 518 285 285 306
2,728 3,057 3,494 3,494 3,714
10,868 12,408 14,621 14,621 15,059
1,047 2,031 2,284 2,284 2,428
420 520 520 520 520
1,038 878 1,739 1,739 1,863
750 1,650 1,350 1,350 1,350

- 344 350 350 350

- 903 3,000 3,000 3,000

- 827 700 700 700

3,460 5,460 3,460 3,460 5,000
4,000 4,534 4,000 4,000 5,500
992 16,942 15,000 22,500 20,000
2,194 642 900 900 1,100

23 426 500 500 500

1,140 440 5,000 5,000 5,000

- 84 100 100 100

1,200 855 1,500 1,500 1,500

- 1,116 1,500 1,500 5,000

- - 5,500 5,500 5,500

- 30,000 - - -

68,566 124,446 110,621 118,121 126,741
264,388 240,859 110,000 102,500 350,000
264,388 240,859 110,000 102,500 350,000
332,954 365,305 220,621 220,621 476,741
(119,194) (148,225) (1,413) (5,121) (260,241)
- 53,000 - - -
(119,194) (95,225) (1,413) (5,121) (260,241)
491,836 372,642 310,863 277,417 272,296
372,642 277,417 309,450 272,296 12,055
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NON-MAJOR APPROPRIATED FUNDS

Solid Waste Fund

All amounts are in U.S. dollars

REVENUES
Charges for Services
424 R 34430 000 000 00000 000
424 R 34432 000 000 00000 000
Total charges for services

Federal, State, and Local Grants
424 R 33450 000 000 00000 000

Solid Waste Fees
Bulk Waste Pickup Fees

FEMA Reimbursement

Total federal, state, and local grants

Other Income
424 R 36900 000 000 00000 000
Total other income

Total revenues

EXPENDITURES
Public Works Expenditures
424 E 43260 111 000 00000 000
424 E 43260 121 000 00000 000
424 E 43260 123 000 00000 000
424 E 43260 141 000 00000 000
424 E 43260 142 000 00000 000
424 E 43260 143 000 00000 000
424 E 43260 144 000 00000 000
424 E 43260 146 000 00000 000
424 E 43260 148 000 00000 000
424 E 43260 149 000 00000 000
424 E 43260 210 000 00000 000
424 E 43260 220 000 00000 000
424 E 43260 245 000 00000 000
424 E 43260 245 000 00000 019
424 E 43260 251 000 00000 000
424 E 43260 259 000 00000 000
424 E 43260 261 000 00000 000
424 E 43260 280 000 00000 000
424 E 43260 287 000 00000 000
424 E 43260 289 000 00000 000
424 E 43260 290 000 00000 000
424 E 43260 289 023 00000 000
424 E 43260 295 000 00000 000
424 E 43260 296 000 00000 000
424 E 43260 299 000 00000 000
424 E 43260 331 000 00000 000
424 E 43260 333 000 00000 000
Total public works expenditues

Capital Outlays
424 E 43260 941 000 00000 000
Total capital outlays

Total expenditures

SDW - Misc. Income

SDW -Salaries

SDW - Regular Employee Wages
SDW - Overtime Wages

SDW - FICA (Employer's Share)
SDW - Insurance

SDW - Retirement

SDW - HSA Retirement

SDW - Work Comp

SDW - Education/Training

SDW - Uniforms

SDW - Postage

SDW - Printing

SDW - Telephone/Internet

SDW - TELEPHONE-COVID-19
SDW - MLGW Collection Fee
SDW - Other Professional Servi
SDW - Repair & Maintenance Veh
SDW - Travel

SDW - Meals & Entertainment
SDW - Other Contracted Service
SDW - Contracted Service
SDW - Cont Svc - 23 Storm
SDW - Litter Control

SDW - Keep Lakeland Beautiful
SDW - Contingency

SDW - Gas, QOil, Diesel

ACTUAL

FY2023-2024 FY2024-2025 FY2025-2026

ORIG.
BUDGET ESTIMATED

FY2025-2026

BUDGET
FY2026-2027

SDW - Other Equipment Parts & Repai -

SDW - Capital Outlay-Equipment

Excess (deficiency) of revenues over (under)

expenditures

OTHER FINANCING SOURCES (USES)

Transfers In
424 R 37950 000 000 00000 000

Net change in fund balance
Fund balance, beginning

Fund balance, ending

Transfer In from General Fund

1,375,069 1,400,908 1,585,876 1,416,040 1,446,000
1,027 972 1,500 1,500 1,500
1,376,096 1,401,880 1,587,376 1,417,540 1,447,500
- 469,257 - - .
- 469,257 R - -
1,803 1,943 - 100 -
1,803 1,943 - 100 -
1,377,899 1,873,080 1,587,376 1,417,640 1,447,500
- - - - 18,455
63,290 72,527 48,131 74,923 118,931
1,604 1,298 762 762 1,514
4,929 5,624 3,777 5,732 10,626
12,784 14,853 10,298 14,900 23,555
3,296 3,691 2,469 3,713 6,944
980 880 1,040 1,520 2,340
2,353 2,008 4,262 2,729 10,504
- - 650 650 650
510 - 500 500 500
- - 2,500 1,900 2,500
- - 3,000 - 5,000
711 888 1,000 420 1,400
74 - - - -
28,000 29,244 28,000 30,009 34,000
13,477 2,097 17,000 25,192 20,000
23,599 9,818 8,000 1,225 25,000
- - 1,000 128 1,000
405 - 400 125 400
424,929 255,096 220,000 221,924 290,000
1,120,800 1,271,466 1,275,000 1,340,273 1,420,000
56,728 - - - -
1,908 16,578 25,000 2,000 25,000
152 - - - -
674 - - - -
20,392 10,491 20,000 7,730 20,000
10,101 10,000 30,000 45,000
1,781,595 1,706,660 1,682,789 1,766,355 2,083,319
1,781,595 1,706,660 1,682,789 1,766,355 2,083,319
(403,696) 166,420 (95,413) (348,715) (635,819)
275,000 282,721 95,984 445,984 153,647
(128,696) 449,141 571 97,269 (482,172)
65,990 (62,706) - 386,435 483,704
(62,706) 386,435 571 483,704 1,532
122

Page 181 of 285



NON-MAJOR APPROPRIATED FUNDS

LSS Federal Projects Fund

All amounts are in U.S. dollars ORIG.
ACTUAL BUDGET ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
REVENUES
Federal, State, and Local Grants
142 R 47131 000 000 00000 891 Vocational Education - Basic G - 20,407 20,407 20,316 20,316
142 R 47131 000 000 00000 892 Vocational Education - Reser G - 50,000 - 50,000 -
142 R 47141 000 000 00000 100 Title I - A 220,838 225,707 203,711 191,600 162,860
142 R 47143 000 000 00000 900 IDEA 315,590 494,066 470,530 492,328 492,328
142 R 47145 000 000 00000 910 IDEA Preschool 6,720 13,435 12,641 15,902 15,902
142 R 47147 000 000 00000 410 Safe and Drug-Free Schools - S 24,106 28,574 28,702 16,359 16,359
142 R 47189 000 000 00000 200 Title Il 22,401 53,930 40,214 45,513 45,513
142 R 47310 000 000 00000 951 Innovative School Models 123,787 148,115 241,634 - -
142 R 47590 000 000 00000 949 Resilient School Communities G 6,507 - - - -
142 R 47401 000 000 00000 936 ESSER 3.0 (125) 32,020 - - -
142 R 47402 000 000 00000 909 ARP IDEA 1,742 - - - -
142 R 47404 000 000 00000 709 ARP Homeless - 613 - - -
142 R 47590 000 000 00000 940 Epidemiology & Laboratory Capa (5) - - - -
142 R 47592 000 000 00000 330 Title I 8,927 23,785 23,041 33,741 33,741
142 R 47593 000 000 00000 895 SPDG (856) - - - -
142 R 47990 000 000 00000 701 Impact Aid 504 - - - -
Total federal, state, and local grants 730,136 1,090,652 1,040,880 865,759 787,019
Total revenues 730,136 1,090,652 1,040,880 865,759 787,019
EXPENDITURES
Education Expenditures
142 E 71100 116 000 00116 100 Teachers 54,315 54,278 54,258 46,180 -
142 E 71100 116 000 02000 100 Teachers 67,583 73,253 73,253 76,635 79,285
142 E 71100 201 000 00116 100 Social Security 3,280 3,476 3,365 2,862 -
142 E 71100 201 000 02000 100 Social Security 3,652 3,991 4,542 4,748 4,916
142 E 71100 204 000 00116 100 State Retirement 4,319 4,162 4,341 3,694 -
142 E 71100 204 000 02000 100 State Retirement 4,509 4,635 4,659 4,424 5,035
142 E 71100 206 000 00116 100 Life Insurance 165 133 199 193 -
142 E 71100 206 000 02000 100 Life Insurance 206 206 295 326 311
142 E 71100 207 000 02000 100 Medical Insurance 17,007 17,382 17,383 17,382 17,730
142 E 71100 212 000 00116 100 Employer Medicare 767 770 788 669 -
142 E 71100 212 000 02000 100 Employer Medicare 854 934 1,063 1,110 1,150
142 E 71100 429 000 00116 100 Instructional Supplies & Mater - - - - 7,666
142 E 71100 429 000 00116 330 Instructional Supplies & Mater 4,454 8,232 9,379 8,583 10,074
142 E 71100 429 000 00116 410 Instructional Supplies & Mater - 795 795 - 2,500
142 E 71100 429 000 01000 936 Instructional Supplies & Mater - 32,020 - - -
142 E 71100 429 000 02000 100 Instructional Supplies & Mater 17,040 - - - 7,666
142 E 71100 429 000 02000 330 Instructional Supplies & Mater 5,272 6,269 6,538 6,598 7,074
142 E 71100 429 000 02000 410 Instructional Supplies & Mater 795 795 795 - 2,500
142 E 71100 429 000 02000 951 Instructional Supplies & Mater 2,708 2,708 5,925 - -
142 E 71100 429 000 03000 100 Instructional Supplies & Mater 5,771 - - - 7,666
142 E 71100 429 000 03000 410 Instructional Supplies & Mater - - - - 2,500
142 E 71100 429 000 99999 100 Instructional Supplies & Mater 4,680 1,302 1,445 996 1,432
142 E 71100 499 000 03000 410 Other Supplies & Materials 1,444 - - - -
142 E 71100 722 000 00116 100 Reg Inst Equipment 1,800 - - - 10,001
142 E 71100 722 000 00116 330 Reg Inst Equipment 918 - 460 - -
142 E 71100 722 000 02000 100 Reg Inst Equipment 9,740 - - - 10,001
142 E 71100 722 000 02000 410 Reg Inst Equipment 518 - - - -
142 E 71100 722 000 03000 100 Reg Inst Equipment 528 - - - 10,001
142 E 71100 722 000 03000 410 Reg Inst Equipment 2,850 - - - -
142 E 71200 116 000 00116 900 Teachers 51,464 55,386 55,383 57,570 59,897
142 E 71200 171 000 00116 900 Speech Pathologist 61,484 65,986 65,953 69,341 72,149
142 E 71200 171 000 02000 900 Speech Pathologist 57,457 61,484 61,484 58,739 67,100
142 E 71200 201 000 00116 900 Social Security 6,280 7,017 7,524 7,868 8,187
142 E 71200 201 000 02000 900 Social Security 3,428 3,674 3,813 3,642 4,160
142 E 71200 204 000 00116 900 State Retirement 8,979 9,711 9,707 10,153 10,762
142 E 71200 204 000 02000 900 State Retirement 4,568 4,921 4,919 4,699 5,469
142 E 71200 206 000 00116 900 Life Insurance 344 344 646 707 515
142 E 71200 206 000 02000 900 Life Insurance 176 176 229 159 202
142 E 71200 207 000 00116 900 Medical Insurance 24,035 18,348 19,594 14,266 14,552
142 E 71200 207 000 02000 900 Medical Insurance 6,993 7,133 7,133 6,539 7,276
142 E 71200 212 000 00116 900 Employer Medicare 1,469 1,641 1,759 1,840 1,915
142 E 71200 212 000 02000 900 Employer Medicare 802 859 892 852 973
142 E 71200 322 000 00116 910 Evaluation & Testing - - 200 - -
142 E 71200 429 000 00000 909 Instructional Supplies & Mater 1,742 - - - -
142 E 71200 429 000 00116 900 Instructional Supplies & Mater 1,676 4,885 5,000 17,500 5,000
142 E 71200 429 000 00116 910 Instructional Supplies & Mater 3,726 5,362 8,411 10,411 10,411
142 E 71200 429 000 00116 919 Instructional Supplies & Mater - - - - -
142 E 71200 429 000 02000 900 Instructional Supplies & Mater 1,262 3,820 5,000 17,500 5,000
123
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NON-MAJOR APPROPRIATED FUNDS

LSS Federal Projects Fund (Continued)

All amounts are in U.S. dollars

142 E 71200 499 000 00116 900
142 E 71200 499 000 02000 900
142 E 71200 725 000 00116 900
142 E 71200 725 000 00116 910
142 E 71200 725 000 02000 900
142 E 71300 429 000 03000 891
142 E 71300 429 000 03000 892
142 E 71300 429 000 03000 951
142 E 71300 429 000 99999 951
142 E 71300 449 000 99999 951
142 E 71300 471 000 03000 951
142 E 71300 499 000 03000 951
142 E 71300 599 000 03000 951
142 E 71300 599 000 99999 951
142 E 71300 730 000 03000 891
142 E 71300 730 000 03000 892
142 E 71300 730 000 03000 951
142 E 72130 189 000 00116 330
142 E 72130 189 000 00116 410
142 E 72130 189 000 01000 100
142 E 72130 189 000 01000 330
142 E 72130 189 000 02000 330
142 E 72130 201 000 00116 330
142 E 72130 201 000 00116 410
142 E 72130 201 000 01000 100
142 E 72130 201 000 01000 330
142 E 72130 201 000 02000 330
142 E 72130 204 000 00116 330
142 E 72130 204 000 00116 410
142 E 72130 204 000 01000 100
142 E 72130 204 000 01000 330
142 E 72130 204 000 02000 330
142 E 72130 206 000 00116 410
142 E 72130 206 000 01000 100
142 E 72130 206 000 01000 330
142 E 72130 212 000 00116 330
142 E 72130 212 000 00116 410
142 E 72130 212 000 01000 100
142 E 72130 212 000 01000 330
142 E 72130 212 000 02000 330
142 E 72130 399 000 00116 410
142 E 72130 399 000 02000 100
142 E 72130 399 000 02000 410
142 E 72130 499 000 00000 709
142 E 72130 499 000 00116 100
142 E 72130 499 000 00116 330
142 E 72130 499 000 00116 410
142 E 72130 499 000 02000 100
142 E 72130 499 000 02000 410
142 E 72130 499 000 03000 100
142 E 72130 499 000 03000 410
142 E 72130 524 000 03000 891
142 E 72130 599 000 03000 891
142 E 72130 790 000 01000 949
142 E 72210 189 000 00116 200
142 E 72210 189 000 02000 200
142 E 72210 189 000 03000 200
142 E 72210 201 000 00116 200
142 E 72210 201 000 02000 200
142 E 72210 201 000 03000 200
142 E 72210 204 000 00116 200
142 E 72210 204 000 02000 200
142 E 72210 204 000 03000 200
142 E 72210 212 000 00116 200
142 E 72210 212 000 02000 200
142 E 72210 212 000 03000 200

Other Supplies & Materials
Other Supplies & Materials
Special Education Equipment
Special Education Equipment
Special Education Equipment
Instructional Supplies & Mater
Instructional Supplies & Mater
Instructional Supplies and Materials
Instructional Supplies & Mater
Textbooks

Software

Evaluation and Testing

Other Charges

Other Charges

Vocational Equipment
Vocational Equipment
Vocational Instruction Equipment
Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Social Security

Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare

Other Contracted Services
Other Contracted Services
Other Student Support

Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
In-Service/Staff Development
Other Charges

Other Equipment

Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

Employer Medicare
Employer Medicare
Employer Medicare

ORIG.
ACTUAL BUDGET ESTIMATED BUDGET

FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 _FY2026-2027

921 269 2,000 3,500 1,591

289 321 1,000 2,685 1,591

10,799 - 3,000 10,250 5,250

8,000 2,867 3,000 3,933 3,933

2,313 404 5,000 10,250 5,250

- 1,666 1,927 3,353 1,000

- 2,776 - - -

8,796 870 16,171 - -

- 1,648 11,591 - -

- - 2,475 - -

- - 4,000 - -

256 - - - -

- 7,217 10,000 - -

- - 22,594 - -

- 10,612 8,281 8,107 9,753

- 47,224 - 50,000 -

118,726 35,183 158,079 - -

- - 500 700 500

- 16,643 16,643 14,456 -

39,620 25,447 24,965 28,175 -

- - - 10,360 -

- - 500 700 500

- - 31 43 31

- 1,032 1,032 896 -

2,457 1,551 1,548 1,747 -

- - - 642 -

- - 31 43 31

- - 52 40 52

- 832 832 723 -

1,981 1,254 1,249 1,409 -

- - - 518 -

- - 52 40 52

- 58 71 74 -

132 74 107 144 -

- - - 53 -

- - 7 10 7

- 242 242 210 -

575 363 362 409 -

- - - 150 -

- - 7 10 7

1,150 757 757 - -

3,750 3,938 3,938 - -

1,150 757 757 - -

- 613 - - -

225 - 250 250 -

195 - 250 250 250

350 - - - -

- 13 150 150 -

550 - - - -

- - 100 100 -

150 - - - -

- 1,318 3,126 1,390 1,000

- 4,001 4,001 4,265 4,063

7,500 7,500 7,500 7,500 7,500

4,500 3,000 4,500 4,500 4,500

754 4,500 4,500 4,500 4,500

465 465 465 465 465

279 186 279 279 279

47 279 279 279 279

511 556 675 675 675

341 240 405 405 405

60 365 405 405 405

109 109 109 109 109

65 44 65 65 65

11 65 65 65 65
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NON-MAJOR APPROPRIATED FUNDS

LSS Federal Projects Fund (Continued)

All amounts are in U.S. dollars ORIG.
ACTUAL BUDGET ESTIMATED BUDGET
FY2023-2024 FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027
142 E 72210 499 000 00116 200  Other Supplies & Materials - 103 103 100 100
142 E 72210 499 000 01000 949  Other Supplies & Materials 6,507 - - - -
142 E 72210 499 000 02000 200  Other Supplies & Materials 66 103 103 100 100
142 E 72210 524 000 00116 200 In-Service/Staff Development 11,050 9,278 9,278 11,729 8,655
142 E 72210 524 000 00116 330 In-Service/Staff Development 980 495 1,000 2,500 3,000
142 E 72210 524 000 00116 410  In-Service/Staff Development 5,547 - - - -
142 E 72210 524 000 02000 100 In-Service/Staff Development 5,188 1,739 3,544 - -
142 E 72210 524 000 02000 200 In-Service/Staff Development 12,313 11,482 11,482 14,336 8,655
142 E 72210 524 000 02000 330 In-Service/Staff Development 1,700 4,196 4,235 2,500 3,000
142 E 72210 524 000 03000 100 In-Service/Staff Development 2,033 1,076 1,909 - -
142 E 72220 131 000 01000 900 Medical Personnel 80,757 84,446 84,446 86,979 88,719
142 E 72220 189 000 01000 900 Other Salaries & Wages 10,203 10,153 15,000 10,000 -
142 E 72220 201 000 01000 900 Social Security 5,029 5,218 6,166 6,013 5,501
142 E 72220 204 000 01000 900 State Retirement 7,154 7,374 6,456 7,535 7,231
142 E 72220 206 000 01000 900 Life Insurance 254 254 404 812 321
142 E 72220 207 000 01000 900 Medical Insurance 17,042 17,382 17,383 - -
142 E 72220 212 000 01000 900 Employer Medicare 1,176 1,220 1,442 1,406 1,286
142 E 72220 312 000 01000 900 Contracts w Private Agencies 6,604 48,195 48,195 20,001 73,931
142 E 72220 322 000 01000 900 Evaluation & Testing 1,500 6,104 10,000 10,000 10,000
142 E 72220 499 000 00116 900  Other Supplies & Materials 600 336 3,000 750 750
142 E 72220 499 000 02000 900 Other Supplies & Materials 88 184 2,000 750 750
142 E 72220 524 000 00116 900 In-Service/Staff Development 4,274 5,229 6,500 20,000 6,000
142 E 72220 524 000 00116 910  In-Service/Staff Development 200 - 1,030 1,558 1,558
142 E 72220 524 000 02000 900 In-Service/Staff Development 4,554 4,669 6,500 20,000 6,000
142 E 72220 790 000 00116 900  Other Equipment 250 - 1,125 5,011 2,500
142 E 72220 790 000 02000 900 Other Equipment 440 - 1,875 5,011 2,500
142 E 72230 524 000 03000 891 In-Service/Staff Development - 2,809 3,072 3,200 4,500
142 E 72230 524 000 03000 951 In-Service/Staff Development - - 5,000 - -
142 E 72250 524 000 00116 410  In-Service/Staff Development 4,801 4,801 4,801 - 2,953
142 E 72250 524 000 02000 410 In-Service/Staff Development 4,801 1,861 1,976 - 2,953
142 E 72620 335 000 03000 951 Maint & Repair-Building 106 - 1,000 - -
142 E 72620 336 000 03000 951 Maint & Repair-Equipment - - 4,800 - -
142 E 72210 499 000 03000 200  Other Supplies & Materials - - - - 100
142 E 72210 524 000 03000 200 In-Service/Staff Development - - - - 8,655
142 E 71100 429 000 03000 330 Instructional Supplies & Mater - - - - 7,074
142 E 72130 189 000 03000 330 Other Salaries & Wages - - - - 500
142 E 72130 201 000 03000 330 Social Security - - - - 31
142 E 72130 204 000 03000 330 State Retirement - - - - 52
142 E 72130 212 000 03000 330 Employer Medicare - - - - 7
142 E 72210 524 000 03000 330 In-Service/Staff Development - - - - 1,500
142 E 72250 524 000 03000 410  In-Service/Staff Development - - - - 2,953
142 E 72220 399 000 01000 900 Other Contracted Services - - - - 10,000
Total education expenditures 863,304 882,054 & 1,040,880 865,759 787,019
Total expenditures 863,304 882,054 1,040,880 865,759 787,019
Excess (deficiency) of revenues over (under)
expenditures (133,168) 208,598 - - -
OTHER FINANCING SOURCES (USES)
142 R 49800 000 000 00000 000 Transfers In - 26,643 - - -
142 E 99100 590 000 00000 000 Transfers to Other Funds - (8,858) - - -
Total other financing sources (uses) - 17,785 - - -
Net change in fund balance (133,168) 226,383 - - -
Fund balance, beginning (54,921) (188,089) - 38,294 38,294
Fund balance, ending (188,089) 38,294 - 38,294 38,294
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NON-MAJOR APPROPRIATED FUNDS

LSS Nutrition Fund

All amounts are in U.S. dollars

REVENUES

Charges for Services
143 R 43521 000 000 00116 000
143 R 43521 000 000 02000 000
143 R 43521 000 000 03000 000
143 R 43522 000 000 00116 000
143 R 43522 000 000 02000 000
143 R 43522 000 000 03000 000
143 R 43523 000 000 00116 000
143 R 43523 000 000 02000 000
143 R 43523 000 000 03000 000
143 R 43525 000 000 00116 000
143 R 44170 000 000 00000 000
143 R 43525 000 000 02000 000
143 R 43525 000 000 03000 000

Total charges for services

Federal, State, and Local Grants
143 R 47111 000 000 00000 000
143 R 47112 000 000 00116 000
143 R 47112 000 000 02000 000
143 R 47112 000 000 03000 000
143 R 47113 000 000 00000 000
143 R 47114 000 000 00000 000

Lunch Payment Child
Lunch Payment Child
Lunch Payment Child
Lunch Payment Adult
Lunch Payment Adult
Lunch Payment Adult
Breakfast Income
Breakfast Income
Breakfast Income

A La Carte Sales
Miscellaneous Refunds
A La Carte Sales

A La Carte Sales

USDA School Lunch Program
USDA Commodities

USDA Commodities

USDA Commodities

USDA School Breakfast Program
USDA - Other

Total federal, state, and local grants

Total revenues

EXPENDITURES
Education Expenditures
143 E 73100 105 735 00116 000
143 E 73100 105 735 01000 000
143 E 73100 165 735 00116 000
143 E 73100 165 735 02000 000
143 E 73100 165 735 03000 000
143 E 73100 188 735 00116 000
143 E 73100 188 735 01000 000
143 E 73100 188 735 02000 000
143 E 73100 188 735 03000 000
143 E 73100 189 735 00116 000
143 E 73100 189 735 02000 000
143 E 73100 189 735 03000 000
143 E 73100 201 735 00116 000
143 E 73100 201 735 01000 000
143 E 73100 201 735 02000 000
143 E 73100 201 735 03000 000
143 E 73100 204 735 00116 000
143 E 73100 204 735 01000 000
143 E 73100 204 735 02000 000
143 E 73100 204 735 03000 000
143 E 73100 206 735 00116 000
143 E 73100 206 735 01000 000
143 E 73100 206 735 02000 000
143 E 73100 206 735 03000 000
143 E 73100 207 735 00116 000
143 E 73100 207 735 02000 000
143 E 73100 207 735 03000 000
143 E 73100 212 735 00116 000
143 E 73100 212 735 01000 000
143 E 73100 212 735 02000 000
143 E 73100 212 735 03000 000
143 E 73100 217 735 00116 000
143 E 73100 217 735 01000 000
143 E 73100 217 735 02000 000
143 E 73100 217 735 03000 000
143 E 73100 311 000 00116 000
143 E 73100 336 735 00116 000
143 E 73100 336 735 02000 000
143 E 73100 336 735 03000 000
143 E 73100 399 735 00116 000
143 E 73100 399 735 02000 000
143 E 73100 399 735 03000 000
143 E 73100 421 735 00116 000
143 E 73100 421 735 02000 000
143 E 73100 421 735 03000 000

Supervisor/Director
Supervisor/Director
Cafeteria Personnel
Cafeteria Personnel
Cafeteria Personnel
Bonus Pay

Bonus Pay

Bonus Pay

Bonus Pay

Other Salaries & Wages
Other Salaries & Wages
Other Salaries & Wages
Social Security

Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Life Insurance

Life Insurance

Medical Insurance
Medical Insurance
Medical Insurance
Employer Medicare
Employer Medicare
Employer Medicare
Employer Medicare

SRT Rate

SRT Rate

SRT Rate

SRT Rate

Contracts w Otr School Systems
Maint & Repair-Equipment
Maint & Repair-Equipment
Maint & Repair - Equipment
Other Contracted Services
Other Contracted Services
Other Contracted Services
Food Preparation Supplies
Food Preparation Supplies
Food Preparation Supplies

ACTUAL

FY2023-2024 FY2024-2025

ORIG.
BUDGET
FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

127,992 136,834 135,000 135,000 150,000
148,766 138,726 135,000 135,000 155,000
61,818 94,983 122,000 122,000 150,000
3,710 4,424 5,000 5,000 5,000
6,924 5,999 5,000 5,000 10,000
2,173 5 2,000 2,000 -
13,974 15,703 18,000 18,000 18,300
5,916 10,617 11,000 11,000 10,400
8,685 5,982 8,000 8,000 6,800
30,498 39,873 40,000 40,000 45,000
146 - - - -
83,016 83,577 82,000 82,000 85,000
42,006 61,549 82,000 82,000 85,000
535,624 598,272 645,000 645,000 720,500
264,987 314,441 300,000 300,000 350,000
13,045 15,556 15,000 15,000 15,000
8,255 7,135 15,000 15,000 15,000
8,255 7,135 15,000 15,000 15,000
39,847 45,659 45,000 45,000 50,000
129,418 15,572 20,000 20,000 20,000
463,807 405,498 410,000 410,000 465,000
999,431 1,003,770 1,055,000 1,055,000 1,185,500
834 635 - - -
47,653 51,367 54,087 54,087 55,996
35,815 33,764 38,440 38,440 176,419
36,396 38,133 39,016 39,016 160,233
- - - - 120,610
- - - - 5,250
- - - - 750
- - - - 5,250
- - - - 3,000
58,468 71,355 74,333 - -
67,410 62,773 104,207 - -
55,765 75,304 103,051 - -
5,534 6,354 6,992 6,992 11,264
2,796 3,052 3,353 3,353 3,519
6,108 6,101 8,880 8,880 10,260
3,227 4,095 6,389 6,389 7,664
3,787 3,457 4,639 4,639 15,744
2,340 2,547 2,704 2,704 4,564
2,807 1,900 3,661 3,661 14,782
1,785 2,420 3,153 3,153 8,108
142 133 150 150 200
143 143 150 150 200
185 129 200 200 200
117 120 200 200 200
12,216 7,576 9,000 9,000 7,276
10,040 7,133 10,000 10,000 7,276
13,986 21,597 23,000 23,000 -
1,294 1,486 1,635 1,635 2,635
654 714 784 784 823
1,429 1,427 2,077 2,077 2,400
755 958 1,494 1,494 1,793
- - - - 1,643
- - - - 476
- - - - 1,427
- - - - 846
3,614 8,288 4,000 66,552 2,000
285 5,663 2,000 32,000 2,000
- 5,017 2,000 32,000 2,000
- 6,390 250 5,762 -
- 213 250 250 -
- 213 250 250 -
8,922 9,590 12,000 12,000 12,000
8,557 9,813 12,000 12,000 12,000
6,385 6,834 12,000 12,000 12,000
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NON-MAJOR APPROPRIATED FUNDS

LSS Nutrition Fund (Continued)

All amounts are in U.S. dollars

143 E 73100 422 735 00116 000
143 E 73100 422 735 02000 000
143 E 73100 422 735 03000 000
143 E 73100 469 735 00116 000
143 E 73100 469 735 02000 000
143 E 73100 469 735 03000 000
143 E 73100 471 000 01000 000
143 E 73100 499 000 01000 000
143 E 73100 499 735 00116 000
143 E 73100 499 735 02000 000
143 E 73100 499 735 03000 000
143 E 73100 524 000 01000 000
143 E 73100 524 735 00116 000
143 E 73100 524 735 02000 000
143 E 73100 524 735 03000 000
143 E 73100 599 735 00116 000
143 E 73100 599 735 02000 000
143 E 73100 599 735 03000 000
143 E 73100 710 735 00116 000
143 E 73100 710 735 02000 000
143 E 73100 710 735 03000 000
Total education expenditures

Capital Outlays

Total capital outlays

Total expenditures
Net change in fund balance
Fund balance, beginning

Fund balance, ending

Food Supplies

Food Supplies

Food Supplies

USDA Commodities

USDA Commodities

USDA Commodities
Software

Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
Other Supplies & Materials
In-Service/Staff Development
In-Service/Staff Development
In-Service/staff Development
In-Service/staff Development
Other Charges

Other Charges

Other Charges

Food Service Equipment
Food Service Equipment
Food Service Equipment

ORIG.
ACTUAL BUDGET ESTIMATED  BUDGET
FY2023-2024 FY2024-2025 _ FY2025-2026  FY2025-2026 FY2026-2027
109,994 134,296 140,000 140,000 140,000
145,914 156,426 160,000 160,000 160,000
75,354 108,348 140,000 140,000 145,000
13,491 14,568 15,000 15,000 15,000
8,618 7,389 15,000 15,000 15,000
8,689 7,389 15,000 15,000 15,000
1,900 945 1,000 1,040 1,092
- - - 1,538 -
1,371 708 1,000 1,961 1,000
1,235 521 1,000 2,000 2,000
671 521 1,000 2,000 2,000
906 3,864 3,000 3,000 4,600
1,682 3,260 1,200 1,200 -
1,563 - 1,200 1,200 -
586 - 1,200 1,200 -
496 107 350 350 -
80 67 350 350 -
- 67 350 350 -
33,517 96,990 6,005 65,492 6,000
5,463 26,180 3,000 62,487 3,000
2,978 11,518 3,000 72,687 3,000
813,957 1,029,858 1,055,000 1,094,673 1,185,500
813,957 1,029,858 1,055,000 1,094,673 1,185,500
185,474 (26,088) - (39,673) -
517,710 703,184 145,450 677,096 637,423
703,184 677,096 145,450 637,423 637,423
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NON-MAJOR APPROPRIATED FUNDS

LSS LEAP Fund

All amounts are in U.S. dollars

REVENUES
Charges for Services
146 R 43581 000 000 01000 000
146 R 44170 000 000 00000 000
Total charges for services

Total revenues

EXPENDITURES
Education Expenditures
146 E 72610 188 000 00116 000
146 E 72610 189 000 00116 000
146 E 72610 201 000 00116 000
146 E 72610 201 000 02000 000
146 E 72610 204 000 00116 000
146 E 72610 206 000 00116 000
146 E 72610 207 000 00116 000
146 E 72610 212 000 00116 000
146 E 72610 217 000 00116 000
146 E 72610 415 000 00116 000
146 E 72610 415 000 02000 000
146 E 73300 105 000 00116 000
146 E 73300 105 000 01000 000
146 E 73300 116 000 00116 000
146 E 73300 116 000 02000 000
146 E 73300 169 000 00116 000
146 E 73300 169 000 02000 000
146 E 73300 188 000 00116 000
146 E 73300 188 000 01000 000
146 E 73300 188 000 02000 000
146 E 73300 189 000 01000 000
146 E 73300 201 000 00116 000
146 E 73300 201 000 01000 000
146 E 73300 201 000 02000 000
146 E 73300 204 000 00116 000
146 E 73300 204 000 01000 000
146 E 73300 204 000 02000 000
146 E 73300 206 000 00116 000
146 E 73300 206 000 01000 000
146 E 73300 207 000 00116 000
146 E 73300 212 000 00116 000
146 E 73300 212 000 01000 000
146 E 73300 212 000 02000 000
146 E 73300 217 000 00116 000
146 E 73300 217 000 01000 000
146 E 73300 217 000 02000 000
146 E 73300 399 000 00116 000
146 E 73300 399 000 02000 000
146 E 73300 422 000 00116 000
146 E 73300 422 000 02000 000
146 E 73300 499 000 00116 000
146 E 73300 499 000 02000 000
146 E 73300 790 000 00116 000
146 E 73300 790 000 02000 000
Total education expenditures

Total expenditures
Net change in fund balance

Fund balance, beginning

Fund balance, ending

LEAP Fees
Miscellaneous Refunds

Bonus Pay

Other Salaries & Wages
Social Security

Social Security

State Retirement

Life Insurance

Medical Insurance
Employer Medicare

SRT Rate

Electricity

Electricity
Supervisor/Director
Supervisor/Director
Teachers (Certified)
Teachers

LEAP Staff (Non-certified)
LEAP Staff (Non-certified)
Bonus Pay

Bonus Pay

Bonus Pay

Other Salaries & Wages
Social Security

Social Security

Social Security

State Retirement

State Retirement

State Retirement

Life Insurance

Life Insurance

Medical Insurance
Employer Medicare
Employer Medicare
Employer Medicare

SRT Rate

SRT Rate

SRT Rate

Other Contracted Services
Other Contracted Services
Food Supplies

Food Supplies

Other Supplies & Materials
Other Supplies & Materials
Equipment

Equipment

ACTUAL

ORIG.
BUDGET

FY2023-2024 FY2024-2025 FY2025-2026

ESTIMATED
FY2025-2026

BUDGET
FY2026-2027

274,051 301,918 280,000 320,000 320,000

25 - - - -

274,076 301,918 280,000 320,000 320,000

274,076 301,918 280,000 320,000 320,000

- - - - 1,500

33,952 34,724 36,825 36,825 80,000

2,102 2,023 2,283 2,283 5,053

1,698 1,736 1,841 1,841 4,116

99 99 100 100 300

- 7,133 8,000 8,000 14,552

492 473 534 534 1,182

- - - - 713

15,000 15,000 20,000 40,000 20,000

31,500 15,000 20,000 40,000 20,000

19,445 " 16,934 14,997 14,997 -

37,532 38,040 40,799 40,799 51,656

22,063 17,735 32,090 32,090 28,000

72 - 1,000 1,000 -

43,320 37,303 40,000 40,000 42,000

20,085 14,402 19,888 19,888 12,000

- - - - 2,250

- - - - 750

- - - - 750

2,500 - 8,500 8,500 -

3,387 2,803 5,399 5,399 4,480

2,478 2,360 3,057 3,057 3,250

1,097 860 1,295 1,295 791

3,614 2,611 4,354 4,354 4,558

2,066 1,902 2,465 2,465 4,210

668 186 1,044 1,044 1,672

32 51 100 100 50

108 108 150 150 200

361 215 1,000 1,000 -

1,118 977 1,263 1,263 1,048

579 552 715 715 760

257 201 303 303 185

- - - - 470

- - - - 440

- - - - 164

500 500 500 500 500

500 500 500 500 500

3,608 3,619 5,000 5,000 5,000

2,342 1,333 3,998 3,998 5,000

139 220 500 500 500

99 148 500 500 500

- 125 500 500 500

- 125 500 500 500

245,625 213,428 268,002 308,002 320,000

245,625 213,428 268,002 308,002 320,000

28,451 88,490 11,998 11,998 -

273,895 302,346 302,346 390,836 402,834

302,346 390,836 314,344 402,834 402,834
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OTHER FUND FINANCIAL PLANS

Sewer Fund

All amounts are in U.S. dollars

OPERATING REVENUES
Sewer Service Fees
412 R 37230 000 000 00000 000
412 R 37231 000 000 00000 000
412 R 37232 000 000 00000 000
Total sewer service fees

Service Connection Fees
412 R 37233 000 000 00000 000
412 R 37298 000 000 00000 000
Total service connection fees
Other Income
412 R 36900 000 000 00000 000
Total other income

Total operating revenues

OPERATING EXPENSES

Personnel Costs
412 E 43250 111 000 00000 000
412 E 43250 121 000 00000 000
412 E 43250 122 000 00000 000
412 E 43250 123 000 00000 000
412 E 43250 124 000 00000 000
412 E 43250 132 000 00000 000
412 E 43250 141 000 00000 000
412 E 43250 142 000 00000 000
412 E 43250 143 000 00000 000
412 E 43250 144 000 00000 000
412 E 43250 146 000 00000 000
412 E 43250 148 000 00000 000
412 E 43250 149 000 00000 000

Total personnel costs

Sewer System Administration
412 E 43250 212 000 00000 000
412 E 43250 220 000 00000 000
412 E 43250 230 000 00000 000
412 E 43250 232 000 00000 000
412 E 43250 241 000 00000 000
412 E 43250 244 000 00000 000
412 E 43250 245 000 00000 000
412 E 43250 251 000 00000 000
412 E 43250 252 000 00000 000
412 E 43250 253 000 00000 000
412 E 43250 254 000 00000 000
412 E 43250 259 000 00000 000
412 E 43250 261 000 00000 000
412 E 43250 266 000 00000 000
412 E 43250 280 000 00000 000
412 E 43250 287 000 00000 000
412 E 43250 290 000 00000 000
412 E 43250 310 000 00000 000
412 E 43250 322 000 00000 000
412 E 43250 331 000 00000 000
412 E 43250 333 000 00000 000
412 E 43250 341 000 00000 000
412 E 43250 452 000 00000 000
412 E 43250 454 000 00000 000
412 E 43250 511 000 00000 000
412 E 43250 513 000 00000 000
412 E 43250 533 000 00000 000

Residential Sewer Fees
Commercial Sewer Fees
City Of Memphis Sewer Fees

Sewer Connection Charge
Sewer Development Charges

Misc Income

SEW - Salaries - Permanent
SEW - Regular Employee
SEW - Temporary Wages
SEW - Overtime Wages
SEW - Vehicle Allowance
SEW - Bonus Pay

SEW - FICA (Employer's Share)
SEW - Insurance

SEW - Retirement

SEW - HSA Retirement
SEW - Workmen's

SEW - Education/Training
SEW - Uniforms

SEW - EE Engagement

SEW - Printing

SEW - Publicity/Dues

SEW - Environmental Protection
SEW - Electric

SEW - Gas/Propane

SEW - Telephone

SEW - MLGW Collection Fee
SEW - Legal Services

SEW - Accounting & Auditing
SEW - Arch/Eng/Landscaping
SEW - Other Professional
SEW - Repair & Maintenance
SEW - Repair & Maintenance
SEW - Travel

SEW - Meals & Entertainment
SEW - Contracted Service
SEW - Office Supplies &
SEW - Chemical, Laboratory,
SEW - Gas, Oil, Diesel

SEW - Other Equipment Parts
SEW - Tools

SEW - Gravel & Sand

SEW - Sewer Line Materials
SEW - Insurance On Buildings
SEW - Liability

SEW - Machinery &

Total sewer system administration

ACTUAL

FY2023-2024 FY2024-2025

PLAN
FY2025-2026

ESTIMATED
FY2025-2026

PLAN
FY2026-2027

1,970,661 2,419,144 2,634,940 2,634,940 3,359,800
228,599 336,840 404,127 404,127 441,180
18,992 - - - -
2,218,252 2,755,984 3,039,067 3,039,067 3,800,980
30,350 23,400 78,750 78,750 78,750
173,600 226,300 430,900 430,900 430,900
203,950 249,700 509,650 509,650 509,650
5,339 10,127 - - -
5,339 10,127 - - -
2,427,541 3,015,811 3,548,717 3,548,717 4,310,630
215,415 241,367 258,804 258,804 182,607
205,005 261,939 336,459 336,459 353,549
216 10,161 - - -
7,220 3,674 3,535 3,535 3,694
- - 500 -
9,800 8,400 15,753 15,753 10,500
32,205 37,886 46,263 46,263 41,299
97,183 122,773 136,051 136,051 152,325
29,964 36,431 35,976 35,976 36,854
4,360 6,420 7,800 7,800 6,760
8,998 7,712 17,525 17,525 24,256
3,856 2,875 5,500 5,500 5,500
3,088 4,499 6,550 6,550 6,550
617,310 744,137 870,216 870,716 823,894
94 - 500 500 500
707 5,541 4,500 4,500 4,500
5,220 6,320 6,500 6,500 7,000
125,796 165,316 187,000 187,000 210,000
920 1,115 100 100 380
15,060 14,990 26,000 26,000 37,000
47,361 59,349 54,000 54,000 66,000
13,380 14,181 5,000 5,000 5,000
9,000 9,000 9,000 9,000 14,100
17,904 257,100 30,000 30,000 30,000
78,693 90,652 95,000 95,000 95,000
52,105 4,873 5,000 5,000 10,000
1,368 - 5,000 5,000 5,000
6,374 5,699 3,000 3,000 6,000
1,004 792 1,500 1,500 1,500
330,115 415,485 400,000 400,000 400,000
1,533 2,977 3,000 3,000 3,000
10,009 10,000 12,000 12,000 13,000
19,369 20,425 25,000 25,000 25,000
85,688 72,081 80,000 80,000 80,000
4,762 1,958 2,000 2,000 2,000
1,915 - 5,000 5,000 5,000
2,595 - 3,000 3,000 3,000
55,842 55,142 59,000 59,000 90,000
12,354 10,374 11,000 11,000 11,000
- - 5,000 5,000 5,000
899,169 1,223,370 1,037,100 1,037,100 1,128,980
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OTHER FUND FINANCIAL PLANS (conTINUED)

Sewer Fund (Continued)

All amounts are in U.S. dollars

Depreciation Expense
412 E 43250 950 000 00000 000 SEW - Depreciation Expense
Total depreciation expense

Total operating expenses
Operating income

NONOPERATING REVENUES (EXPENSES)
Interest Income
412 R 36100 000 000 00000 000
412 R 36330 000 000 00000 000
Interest and Fiscal Charges
412 E 43250 611 000 00000 000
412 E 43250 612 000 00000 000
412 E 43250 614 000 00000 000

Interest Earned - Checking
Gain on Loss on Assets

SEW - Interest On Long Term
SEW - Interest on Advances

SEW - Fees (Tml Bond
Net nonoperating revenues (expenses)

Capital Grants and Contributions
412 R 33450 000 000 00000 000
412 R 33816 000 000 00000 000
412 R 36902 000 000 00000 000 Capital Cont - Other Gov't
412 R 36907 000 000 00000 000 Developer Contributions

Total capital grants and contributions

FEMA Reimbursrement
ARPA SLFRF Grant

Change in net position
Net position, beginning

Net position, ending

ACTUAL

FY2023-2024 FY2024-2025

PLAN
FY2025-2026

ESTIMATED
FY2025-2026

PLAN
FY2026-2027

592,979 606,969 1,138,000 1,138,000 1,086,969

592,979 606,969 1,138,000 1,138,000 1,086,969

2,109,458 2,574,476 3,045,316 3,045,816 3,039,843

318,083 441,335 503,401 502,901 1,270,787

5,417 188 5,500 5,500 5,500

- (104,962) - - -

(115,905) (444,202) (159,990) (159,990) (686,340)

(8,545) (30,855) (28,800) (28,800) (69,510)

(12,849) (8,928) (10,000) (10,000) -

(131,882) (588,759) (193,290) (193,290) (750,350)

61,372 - - - -

- - 2,614,797 2,614,797 200,000

- - 500,000 500,000 50,000

- 160,045 1,150,890 1,150,890 1,150,890

- 160,045 4,265,687 4,265,687 1,400,890

247,573 12,621 4,575,798 4,575,298 1,921,327

13,913,607 14,161,180 14,949,278 14,173,801 18,749,099

14,161,180 14,173,801 19,525,076 18,749,099 20,670,426
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APPENDIX

Demographic and Economic Statistics

The beautiful city of Lakeland, TN is quickly becoming one of the most desirable and
prosperous communities in the Memphis Metro area. Over the past several years, Lakeland
has strategically invested in and planned for future growth from both a residential and
commercial standpoint.

Economic development in Lakeland, Tennessee, is also thriving. In 2018, Lakeland Town
Square and The Lake District broke ground. The Industrial Development Board of the City of
Lakeland, Tennessee, the Lakeland Board of Commissioners, and the Shelby County
Commission approved a new Lakeland Gateway TIF district as well as the Gateway South and
SafeCity TIFs. Civic use facilities and unique upscale mixed-use developments are sure to be
catalysts for growth and opportunity for the City.

In fall 2022 the new high school at LPS opened, which has quickly become one of the top
performing school systems in Tennessee. The expanded LPS includes a varsity gym with
capacity for 2000, a performing arts auditorium with a capacity for 800, and a full range of
academic, athletic, and fine arts facilities. The City also continues to expand park and
recreational facilities and pursue economic development to create more amenities for our
citizens, including the planned Lakeland Community Center to be operated by the YMCA of the
Midsouth.

PRINCIPLE EMPLOYERS

2025
No. of
Taxpayer Employees Rank

Lakeland School System 353 1
Chi-Fil-A 130 2
Cracker Barrel 120 3
W affle House (2 stores total) 69 4
Sprouts 68 5
Owner's Box 64 6
Zaxby's 62 7
City of Lakeland 57 8
The Pet Hospitals 46 9
Renaissance Group, Inc. 31 10
Total for ten largest employers 1,000

Source: City of Lakeland Business License Data and Chamber of Commerce Member List.
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APPENDIX

DEMOGRAPHIC AND ECONOMIC INDICATORS

Total Personal

Per Capita
Personal Income

Unemployment

Year Population (a) Income (b) (c) Rate (d)

2025 14,226 $ 1,012,848,522 $ 71,197 4.7%
2024 14,186 957,086,862 67,467 4.7%
2023 13,713 871,978,984 63,588 6.8%
2022 14,198 858,193,012 60,445 5.5%
2021 13,904 798,880,501 57,457 7.6%
2020 12,642 680,759,058 53,849 11.6%
2019 12,647 665,662,198 52,634 4.6%
2018 12,617 657,774,678 52,134 4.9%
2017 12,606 653,848,008 51,868 4.7%
2016 12,612 682,006,512 54,076 5.9%
2015 12,618 677,397,330 53,685 7.0%
2014 12,618 682,204,788 54,066 8.0%
2013 12,624 640,554,384 50,741 9.6%

Sources:

(a) Estimates of population obtained from World Popluation Review.
(b) Calculated estimate of total personal income as population times per capita personal

income.

(c) Data obtained from data.census.gov (unless otherwise indicated) for the calendar year
falling within the fiscal year and for the census tracts related to the City of Lakeland.

(d) Data obtained from U.S. Bureau of Labor Statistics for Shelby County, as the most relevant
measure to present given that the majority of Lakeland residents are employed not within
the City of Lakeland, but in the greater Shelby County. Data is presented as of June of each

fiscal year end.
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SEWER RATES

Residential Sewer User Rate — July 1, 2027 : Minimum Bill $37.40; Volumetric Rate $2.70/ccf

Commercial Sewer User Rates - Effective July 1, 2027

Commercial Rates (per Month)
Meter Size (IN) Maximum Flow Rate | Multiplier | Minimum Bill | $/ccf
(GPM) ($)
5/8 & 3/4 20 1 37.40 2.70
1 50 25 93.50 2.70
11/2 100 5 187.00 2.70
160 8 299.20 2.70
3 500 25 935.00 2.70
4 1,000 50 1,870.00 2.70
6 1,600 80 2,992.00 2.70
8 2,800 140 5,236.00 2.70
10 4,400 220 8,228.00 2.70

PRINCIPAL PROPERTY TAXPAYERS
The principal property taxpayers listed below were for the taxes levied in 2023 to fund fiscal

year 2024.
2025
Percentage
Name of Taxpayer Nature of Property Tax Levied of Total Assessment Rank

Lakeland Apartments TN Assoc LLC Apartments $ 143,987 224% $ 15317,720 1
Lakeland Commons PH Il LLC Multi use property $ 128,957 2.00% 13,718,840 2
Lakeland Commons Holdings LLC Multi use property $ 107,060 1.66% 11,389,320 3
Lake District LLC Strip Center $ 91,225 1.42% 9,704,760 4
CB Associates LLC Strip center $ 36,012 0.56% 3,831,080 5
Lakeland 64 LLC Fitness center $ 27,720 0.43% 2,948,920 6
Gregory Realty Group Developing commercial property $ 25,232 0.39% 2,684,240 7
ALDI INC (Tennessee) Grocery $ 18,845 0.29% 2,004,840 8
Countrybridge Partners LP Strip center $ 17,484 0.27% 1,860,000 9
Highway 64 Center LLC Strip center $ 16,158 0.25% 1,718,960 10
Total for ten largest taxpayers 612,680 9.51% 65,178,680

Total for all other taxpayers 5,829,496 90.49% 620,159,140

Total $ 6,442,176 100.00% $ 685,337,820

Source: Shelby County Tax Assessor
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APPENDIX

Debt Information

DEBT LIMIT

The City of Lakeland does not have a legal debt limit.

BOND RATING

The City of Lakeland long-term issuer rating by Moody’s Investor Services is Aa3.

OUTSTANDING DEBT SUMMARY

The information below is provided as additional information related to the City’s current and
budgeted debt obligations. Based on the City’s LTFP, annual debt service is expected to grow
to approximately $4 million by FY2031, while the metric “change in fund balance before capital
and debt activities” in the General Fund will be $6.8 million in that same year. This means that
debt service will be 59 percent of the funds available for both capital and debt activities by the
end of the LTFP, or 43 percent of projected property tax revenues. While manageable, the City
remains aware of this metric and the need for future economic growth aligned with the Board’s
strategic plan to mitigate the impact of debt on the City’s current operations.

General Obligation Bonds and Notes Payable:
TLDA Construction Loan

Interest rate 1.89 percent, $1.725 million, maturing 2040
U.S. General Obligation Refunding Bonds, Series 2021

Interest rate 2.13 percent, $5.195 million, maturing 2061
U.S. General Obligation Refunding Bonds, Series 2021

Interest rate 2.13 percent, $9.6 million, maturing 2061
U.S. General Obligation Bonds, Series 2022

Interest rate 2.50 percent, $45.205 million, maturing 2062
Capital Outlay Note, Series 2025A - NCR

Interest rate 5.00 percent, $24.2 million, maturing 202X
Capital Outlay Note, Series 2025B - LCC

Interest rate 5.00 percent, $19.9 million, maturing 202X

Other Long-Term Debt:
Shelby County Settlement Liability
Discount rate .5 percent, 12 annual installments $56,337

Total General Obligation Debt

Sewer Utility Fund Note Payable:
TN Municipal League Note, Series 2005

Variable interest, $11 million, maturing 2026
State Revolving Fund Note *

Interest rate 2.78 percent, $35 million est. total, maturing 205

State Revolving Fund Note *

Interest rate 2.78 percent, $35 million est. total, maturing 205

Total Sewer Utility Debt

Total Debt

AS OF
JUNE 30, 2024

AS OF
JUNE 30, 2025

ESTIMATED AS
OF
JUNE 30, 2026

BUDGET AS OF
JUNE 30, 2027

$ 1,174,444 § 1,106,512 $ 1,037,284 $ 966,736
4,937,918 4,848,730 4,757,647 4,664,629
9,125,809 8,960,980 8,792,649 8,620,741

43,849,375 43,142,762 42,420,493 41,680,169
- - 2,736,000 4,740,000

- - 7,520,000 18,020,000

112,105 56,328 - -

$ 59,199,651 $ 58115312 § 67,264,073 § 78,692,275
1,404,000 716,000 - -

- 14,670,139 14,092,075
- 8,684,097 8,351,481

$ 1,404,000 $ 716,000 $ 23,354,236 $ 22,443,556

$ 60,603,651 $ 58,831,312 § 90,618,309 $ 101,135,831
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Debt Information (Continued)

DEBT MIX BY PURPOSE

Purpose of Debt Principal Outstanding:
Beverle Rivera Roadway Extension
LSS High School Construction
LSS Middle School Construction
LSS Settlement Liability
Lakeland Community Center
New Canada Road

Public Works Projects - Sewer Interceptors

Public Works Projects - Sewer Treatment Plant

Total Debt

1 Beverle Rivera Roadway Extension
1 LSS High School Construction

1 LSS Middle School Construction

1 Lakeland Community Center

1 New Canada Road

n Public Works Projects - Sewer Interceptor

ESTIMATED

AS OF AS OF AS OF BUDGET AS OF
JUNE 30, 2024 JUNE 30, 2025 JUNE 30, 2026  JUNE 30, 2027
$ 1,174,444 $ 1,106,512 $ 1,037,284 $ 966,736
43,849,375 43,142,762 42,420,493 41,680,169
14,063,727 13,809,710 13,550,296 13,285,370
112,105 56,328 - -

- - 2,736,000 4,740,000

- - 7,520,000 18,020,000

- - 23,354,236 22,443,556

1,404,000 716,000 - -

$ 60,603,651 $ 58,831,312 § 90,618,309 $ 101,135,831

Debt Mix by Purpose as of June 30, 2027

18%

135
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DEBT MATURITY SCHEDULES

The schedules below are presented for planned debt outstanding as of June 30, 2026, and
debt service for fiscal year 2027 through maturity.

Paid through Debt Service Fund:

2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054
2055
2056
2057
2058
2059
2060
2061
2062

U.S. G.O. Refunding

U.S. G.0O. Refunding

U.S. G.0. Refunding

TLDA Construction Loan Bonds, Series 2021 Bonds, Series 2021 Bonds, Series 2022 Total

Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
71,892 18,768 94,99 99,123 175,561 183,191 758,812 1,042,005 1,101,260 1,343,087
73,260 17,316 97,014 97,105 179,292 179,460 771,782 1,023,034 1,127,348 1,316,915
74,664 15,828 99,075 95,043 183,102 175,650 797,221 1,003,590 1,154,068 1,290,111
76,080 14,316 101,181 92,938 186,993 171,759 817,158 983,659 1,181,412 1,262,672
77,532 12,780 103,331 90,788 190,966 167,786 837,587 963,230 1,209,416 1,234,584
79,008 11,208 105,527 88,592 195,024 163,728 858,526 942,291 1,238,085 1,205,819
80,520 9,600 107,769 86,350 199,169 159,583 879,989 920,827 1,267 447 1,176,360
82,056 7,968 110,059 84,059 203,401 155,351 901,989 898,828 1,297,505 1,146,206
83,616 6,300 112,398 81,721 207,723 151,029 924,539 876,278 1,328,276 1,115,328
85,212 4,608 114,786 79,332 212,137 146,615 947,652 853,164 1,359,787 1,083,719
86,832 2,880 117,225 76,893 216,645 142,107 971,344 820,473 1,392,046 1,051,353
88,488 1,128 19,717 74,402 221,249 137,503 995,627 805,190 1,425,081 1,018,223
1,576 13 122,260 71,858 225,951 132,801 1,020,518 780,299 1,376,305 984,971
- - 124,859 69,260 230,752 128,000 1,046,031 754,786 1,401,642 952,046
127,512 66,607 235,656 123,09 1,072,182 728,635 1,435,350 918,338
130,221 63,897 240,663 118,089 1,098,986 701,831 1,469,870 883817
132,989 61,130 245,777 112,975 1,126,461 674,356 1,505,227 848,461
135,815 58,304 251,000 107,752 1,154,622 646,194 1,541,437 812,250
138,701 55418 256,334 102,418 1,183,488 617,329 1,578,523 775,165
141,648 52470 261,781 96,971 1,213,075 587,742 1,616,504 737,183
144,658 49,460 267,344 91,408 1,243,402 557415 1,655,404 698,283
147,732 46,386 273,025 85,727 1,274,487 526,330 1,695,244 658,443
150,871 43,247 278,821 79,925 1,306,349 494 468 1,736,047 617,640
154,077 40,041 284,752 74,000 1,339,008 461,809 1,777,831 575,850
157,352 36,767 290,803 67,949 1,372,483 428,334 1,820,638 533,050
160,695 33423 296,982 61,770 1,406,795 394,022 1,864,472 489,215
164,110 30,008 303,293 55,459 1,441,965 358,852 1,909,368 444 319
167,597 26,521 309,738 49,014 1,478,014 322,803 1,955,349 398,338
171,159 22,960 316,320 42432 1,514,965 285,852 2,002,444 351,244
174,79% 19,323 323,042 35,710 1,552,839 247978 2,050,677 303,011
178,510 15,608 329,906 28,846 1,591,660 209,157 2,100,076 253611
182,304 11,815 336,917 21,835 1,631,451 169,366 2,150,672 203,016
186,178 7,941 344,076 14,676 1,672,237 128,579 2,202,491 151,19
187,508 3,985 346,540 7,364 1,714,043 86,773 2,248,091 98,122
- - - - - - 1,756,917 43,922 1,756,917 43922
§ 966736 § 122713 § 4664629 $1932775 § 8620741 §3571979 §41680210 §21,348401 §55932,316  $26,975,868
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Paid through Sewer Fund:

State Rewolving Fund Note State Rewolving Fund Note -01 Total
Principal Interest Principal Interest Principal Interest
2028 594,336 384,228 343,932 274,524 938,268 658,752
2029 611,076 367,488 355,632 262,824 966,708 630,312
2030 628,284 350,280 367,728 250,728 996,012 601,008
2031 645,972 332,592 380,244 238,212 1,026,216 570,804
2032 664,164 314,400 393,168 225,288 1,057,332 539,688
2033 682,860 295,704 406,548 211,908 1,089,408 507,612
2034 702,084 276,480 420,384 198,072 1,122,468 474,552
2035 721,860 256,704 434,676 183,780 1,156,536 440,484
2036 742,176 236,388 449,472 168,984 1,191,648 405,372
2037 763,080 215,484 464,760 153,696 1,227,840 369,180
2038 784,572 193,992 480,564 137,892 1,265,136 331,884
2039 806,652 171,912 496,920 121,536 1,303,572 293,448
2040 829,368 149,196 513,816 104,640 1,343,184 253,836
2041 852,720 125,844 531,300 87,156 1,384,020 213,000
2042 876,732 101,832 549,372 69,084 1,426,104 170,916
2043 901,416 77,148 568,068 50,388 1,469,484 127,536
2044 926,796 51,768 587,388 31,068 1,514,184 82,836
2045 1,357,927 28,489 607,509 11,078 1,965,436 39,567

$ 14,092,075 _$ 3,929929 _$ 8,351,481 _$2,780,858 _$22443,556 _$6,710,787
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Department Descriptions

City departments are described below. Major priorities (departmental goals and objectives),
including performance data and measures focused on results and accomplishments, are
included in the Strategic Planning section of this Annual Budget.

General _Government — In the General
Fund, this function includes government
administration, City court, the Board of
Commissioners, finance, human resources,
and ITS functions and related roles. All
expenditures related to the Board of
Commissioners, the City Attorney, the City
Judge, the City Manager, Administration,
Finance and HR, and ITS are reported in
this functional classification.

The purpose of the General Government
department is to provide legislative,
judiciary, administrative, financial, and
technical support to the operation of City
government. This is accomplished by
providing ongoing and responsive feedback
to the needs of citizens, constituents, other
City departments, and collaborative
governmental agencies.

Community Development — Also recorded
in the General Fund, this includes
engineering, construction inspection, code
enforcement, planning, and economic and
community development. This department
supports the delivery of critically-needed
services to residents and businesses in
Lakeland, including engineering design for
major projects, review and approval of
building permits and planned
developments, monitoring and enforcement
of the City’s zoning and other ordinances,
and provides staff support for the planning
and development boards of the City.

The purpose of Community Development is
to provide staff and resource support for the
design, administration, and enforcement of
the City’s planning, zoning, building, and
design codes as well as to work with
residential and commercial developers to

138

foster and encourage further quality
economic growth in the City of Lakeland.

Public Works - The Public Works function is
responsible for general grounds, building,
and equipment maintenance for City-owned
property. The Public Works staff and
equipment costs are allocated between the
General Fund, the Stormwater Fund, Street
Aid Fund, and the Solid Waste Fund on a
pro-rata basis determined by the allocable
time spent on each functional area. The
wastewater service staff are also a
component of the Public Works department
and function as recorded in the Sewer Fund,
providing maintenance of the sewer
collection system and operating the Scotts
Creek Wastewater Treatment Plant.

The purpose of the Public Works
department is to be the City’s primary
maintenance force for streets, right of way

areas, public buildings, equipment,
wastewater systems, and drainage
systems. Non-maintenance  activities

include residential bulk waste collection and
managing contracted residential curb-side
trash, leaf, and recycle collection.

Parks and Recreation — Reflected in the
General Fund, the Parks and Recreation
function is responsible for the operations of
the International Harvester Managerial
Clubhouse, Lakeland Senior Center, The
“‘LAMP” Amphitheater, and youth recreation
programming. Current recreation
programming includes recreation and
competitive youth soccer, flag and tackle
football, basketball, cheerleading, and
tennis.
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The purpose of the Parks and Recreation
function is to support the health and fitness
of the community by providing public
spaces and programs to recreate and
connect with other citizens of the City of
Lakeland. The function provides regular
programs for seniors, family events, and
youth sports. The function also works
interdepartmentally to plan and provide
future improvements such as playgrounds
and new field infrastructure.

Education - The Education
department/function within the City of
Lakeland is comprised of the Lakeland
School System and all related personnel,
functions, and staff as allocated throughout
each LSS fund. LSS, like all Tennessee
school systems, is subject to numerous
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academic and non-academic accountability
measures through the TDOE. Per the
TDOE website, the state’s model is built on
multiple indicators that make districts and
schools successful, including state test
scores and student growth data; English
learner performance; low chronic
absenteeism and out-of-school
suspensions. Based on these accountability
measures, Lakeland School System as
previously been named an Exemplary
School District, the highest designation
possible in the state of Tennessee. In
addition, both of Lakeland School System’s
schools; Lakeland Elementary and
Lakeland Preparatory School; have been
named Reward Schools, the highest
designation possible for schools.
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Annual Budget Public Notice
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[ FPubllc Notlces

Bld Watlcea Misc. Notices
Consimd!irom Dags 24
‘Sheity County
b ba art wwews,cl beobart latt org,
Seakad bid arc 10 ba recaihed o CITY OF LAKELAND
Izcar than 260 B, on Thy Dablk Metke
June 48, 3026, All b4d packats, 2026-2027 Budgat & Tax Figte Ordinanca
an onginal and Wwo coples, nust b | In sccondanca with TCA § 6-55-206 notkc o ks glwan that an Ordinancewll b presamted fortha socond rea &llﬂﬂlmbhﬂﬂﬂ‘!mdllﬂﬂ,mm
*FYZO2EL06 020 TENNIE R | baginning af 530 pm. ot Lakcland Ciky Iillhlmlﬂlhmﬂﬂﬂiwiﬂﬂﬂmuiﬂhlh ET-MTNDIWMUHEHKW
PACHLEARTT T RESUREREHET mmmmmpmmmmmmumnm r 20262027 Annual Bu Al eltrares arowalcomad b attand and participata.
and addressed a Tollows: of Commissionars maetin ne 23, 2005w Il ba published at www.la mgw'lpnis.mumlmnmndhmlmunﬁhlnth
MAYDR DAY 10 PARSONS mmﬂlhﬁﬂmw!n uillmmqmnlummgnuminm“m
Y OF BARTLETT
64600 STACE ROAD CGENERAL FUND 2024-2025 2O25- 2028 20EE.2077
I\H’I.EI'T.TIW ACTUAL EETIMATED PACPOSED
n, plsasa
Ourif‘ﬁﬂlllmp! GWE.Dimciwm LOCALTAXEE % 0758705 § DEEED0E] § Hizoo2
AT 734-8022, STATE OF TENHESSEE % 2300085 § 4004483 § E35173
qlhy ml t ECERAL % 243700 § ¥.400 § 10,400,500
OTHER SOLACES
Tha Bartial! msarvas tha TOTAL AEVERJES AND OTHER EDURCES H] 18,827,007 § A0A3REME § IEGENEDS
any vt 2 ilots anc o
£:1 S.lIAHES % 282,358 § 1£0i1z § 730540
T ‘Batattis maga
ad wil ot TD'MLEFEHDH'I.IHEIHIIGTHD‘ILIEEI % EERAEE §  A1EEE0W § FRAMO2,
whm“rmw BECINHING FUND BALANCE % 7536843 §  BE0A3EE § RO
June10, 2028 BH16576 | EHDIMG FUMD BALAHCE % 95804382 §  BOIAKD § 8004TA
'1— EMPLOYEE POSITIONS (FTE) 40 48D
(MEMYIHISA REA TRANSIT
ALTHORMY ETATE STREET AID FUHD 0Es-2025 BE5- 2008 0EE-20T
LEGA L NOTICE TO BIDDERS ACTUAL ESTIMATED FROPOSED
Eids will be recaived by tha Manphis
Araa Trareit Authary (MATA) 3t its STATE OF TENHESSEE % [l N 580,330 § 750
Purc harsi 1330 Laven Aoad, aTH| & 2073688
Marmphis, TH 3RS, antl 4400 AM TOTAL BEFENUES AHD OTHER SOURCES % 2526 §  SAN01E § 1,811,582
CETan.July 7, 2028, andopamed and
raad alvud at that timstar Umishing SALARIES % 2021 N 61062 § 1T
Ehaicliow| OTHER COETS
IEB. £0700 266 — Laptops and TOTAL EXPEHDITURES AND OTHER WSES % TR §  G7463E9 § 17359
Computar
Eitdars must SuBmit thar bid with | BECINHING FUND BALANCE % 1260709 §  1IEE1R § (4558
tha anclosad label attached o tha | EHDIMG FUMD BALAHCE % 1286812 § (75,558 § -
anvalbpa EMPLOYEE POSITIONS (FTE) 1o wo 200
|FE Posbad: Juma 8, 2028
Pra-bid Meating: NA DEET SEAVICE FUND 2024-2025 20EE.2077
Questlons Dua June 48, X026 o ACTUAL EETIMATED PACPOSED
HO0AM CST
QEA Posted: Juna 23, 2028 by OTHER SCUACEE & ZA02060
tha EOD TOTAL REVEHLESAND OTHER SOURCES % 256408 § 620004 § 2402060
Bid Diwa Daba/ Timan-July 7, 3006 o
HOo0AM QTHER COSTS
To reviowalldetaibeand | st ction stor TOTAL EXPEHDITURES AND OTHER WSES §—§:§5ﬁ %% %
lrﬁmlmthr\.ﬂmmlm’lmF!
decumarnk on MATLs weks BEGINHING FUND BALANCE £ 18 § " § o9
Eusrassat:| mwmm EHDMG FUND BALAHCE % Ll § ﬁ t ag
COMUToING- BUS REs Se. EMPLOYEE POSITIONS (FTE) LE=s) 0.0 0oa
rana apparing an the Came
trollarGanaral's 1t of Inaipibla con- | SBAVER FUND 2024-2025 20E6-20
ll’l‘.turlhlﬂlnnlg“bln ﬂ['l'hﬂ ACTUAL EETIMATED PACPOSED
Eralire ymant
nnmwnunmlm FECERAL % - § ZEMTT § 00000
Laws ard Agguistinns. OTHER SCLRCES
Further infarmation and prapesal TOTAL FEFEMUEE AHD OTHER SOLPICES % LR D44 § TEYEDG & EIT020
requirEmEnts may ba abtaned by
ODMICtII( Cwandelyn Jahnzan, SALAHES % STERE § 233,154 § E503ED
FProcuramant Canirols
Sc_ Marager, via smal reson g 'rn'rua:n:n:um OTHER UEER % KX § LA EDE k]
matatransiteom
dureriil, 2028 Bi&E77 | BEGINHING HET NII'I'K:IH % EL T § W 380 § 187000
—— | EHOMNGKETPOS % WOIENM § 1275009 § ZOEI0AZE
Ciky of Barthatt, TH EMM\EEFHI‘HMC"E TE0 B ki
- .‘b‘!. ETORM WATER FUHD 0Ee-2025 BE5- 2008 0EE-20T
g" -i - ACTLAL ESTIMATED FROPOSED
w F
H o ER 5CLMCES % Zoom i 50D & mEEm
5_»{ = TOTL REVEHLESAND OTHER BIURCEE H] Zo0H § 25,500 [ -t
h SALARIES $ T 50 § 20,842 §  4BSE7
REQUEST FOR PROPOSAL S (FFPF) OTHER COSTS i NN
The Ciyof Bartiait kesaeking propesals TOTAL ECPEMDITURES AMD OTHER UBES H] 62,308 § g [ HPETRT
trom oual fied ameiy| agencias
boproyidasmasonal andrarismparary | (BEGIMHING FUND BALANCE % TIes2 § TTAT ¥ TrEe
ampiysesasperthedatalidrenuin: | EHDING FUMD BALAHCE % F-3 0 8 1208 % 12065
ments. Froposal Information and | EMPLOYEE POSITIONS (FTE) &0 [ E) .80
AOCUMGNEs are postad ontha CEy's
“hdmﬂmhﬂnq. BOLIDWASTE FUND 0Ee-2025 BE5- 2008 0EE-20T
FP rasponsas 1% 1o ba recehved ACTUAL ESTIMATED FROPOSED
nnlliwmmmﬂ P.M. on Tuasday,
Jung 35, 2026, nistbe ek “BEP OTHER SCURCES
- TOTAL FEFEMUEE AHD OTHER SOLPICES % FRES:-] § 1.882E24 § g0
! and &3
drasiod 2= follws: SALARIEE % E4BD04 § 3521 ¥ 135,200
Mayor Davld Parsons OTHER COSTS i 1231138
Cily of Bartioit TOTAL EXPEMDITURES AHD OTHER LSES % 1706880 %  1JERdss § 208370
BECIMHING FUND BALANCE % §2,708) N I|ELTS §  LE3704
EHDMG FUND BALAHCE % Lk § 483,704 t 153
EMPLOYEE POSITIONS (FTE) 100 0 23
286550 or amal at adwvidsong | LSS CENERAL PURPOSE SCHOOL FLND 2024-2025 2O25- 2028 20EE.2077
chyofbriett.ong ACTUAL EETIMATED PACPOSED
™ wmmsn gttt ralict
:z’:‘d A bk amd to watve vy LOCALTAXEE % 152784 § 12805024 § 13
1 Bl EEYD Cass. STATE OF TENHESSEE % 2260424 §  1RSENAZR § 18755936
pmhﬂu = aqpal op- QOTHER GOLACES
nm and Wl m TOTAL REVENUES AND OTHER SOURCES % 3540051 § 3402408 § 33,9070
SALARIES % 1ETMA81 N . § 227WEaT
.l.lno n, 208 BtisaEa OTHER COETS & ZOEIeEE
_ TOTAL EXPENDTURES A ND OTHE R USES % 33,0032 § 33 EIEEE § 33,0070

140

Page 199 of 285



APPENDIX

Wednasday Juna 10, 2026 The Datly News, Mamphis Fag 2
[JPublic Notices
'HOTICE OF GALE OF BERL
EECMNMG FUND BALANCE & 704EE § 939820 § wME3M PEPERTY
ENDIHG FLIHD BALA NCE §  BIMmEN §  07TE §  BMEI4
EMPLOYEE POSITIONS (FTE) 0000 32500 325.00 Hokica b5 harchy pivon hat Shelby
Caonl GOV ErTImENE Ras recered an
LSS FEDERAL PRIOJECTS FUND 2024 2025 B02E 2020 008 JT efar bo Purcharsa for tha ol owing
ACTUAL ESTIMATED PROPOSED propen:
REWENUES AHD OTHER S0URCES Shavall Hearn, Aizh
— mOEAL _;% _;_% TE010 Tz Parcal w 035077 0000
TOTAL REFEHLES AND OTHER SOURCES i—mﬂr Prica Ofiersd: §3,000.00
EXPENDITURES A ND OTHER USES Oefars fn Purchasa st ba
1111 3 5 435837 $ - §  3EEE Subimitted within Tan (1] working
OTHER COETE 2 ';_ﬁ?l 40 sofihisnotice.
TOTAL ECPENDITURE S AND OTHER USES Al preoperties soid AS- 5, WHERE IS
wittha Ut wamasti es of amy sort
BECMNMG FUND BALANCE PR $ 38204 PR-—Y- 1 SHELEY COUNTY LAND BANK
ENDIHE FLIHD BALA NCE H 8,204 H 38,204 §  mam MULLINS STATION BLEE. E-4{
EMPLIYEE POSITIONS (FTE) 800 700 500 PH
unannlmcuun-m
LSS NUTRITION FUHD 2024 2005 022020 2008 20T una ¥, 20 MY
ACTUAL ESTIMATED PROPGSED
BENEMUES RHD OTHER SOUBCES
& 405408 ¥ 40,0030 & sE5000 CarlasAuba Papair
OTHER SDURCES 501 Gaait Strect Manphis, TN E211E
TOTAL REFEHUES AND OTHER SOURCES & To0aT §  1055,000 5 1185500 001-552-3565
Tha fallowing venics wil b aus-
EALARIES % 2344 § - § 40608 tivned aff on ha ahowa kot at noan
OTHER COETS & mee0g WE
TOTAL EXAENDITURES AMD OTHER USES % 1C2nBER §  1004ET3 5 1185500 ¥ H: BCICIHIMHE A0 3
VaNide: 2021 Waks: D90 Modal:
EECMNMG FUND BALANCE % 703184 §  amome §  E;maE Charger Color: ELACK
ENDIHG FLIHD BALA NCE H 056 §  ex4z3 § ©3am , MIHLITE
EMPLOYEE POSITIONS (FTE) 1200 12,00 .00
LES LEAP FUND 008 JT le:inl.ncmnoﬂJliy 25, 20 a
ACTLAL ESTIMATED PROPOSED Fastory, 2170 Dunn, Mampene,
TH 38114, 3043 Chapalat ¥ =
OTHER SDURCES & spmoon GMFERRODFT 920 Cwner: Car
TOTAL REVEMUES AND OTHER BOURCES % EGEIT ORI 5 320,000 son L Moad. 2048 Chavrolot i &
20 HRED 4 TV HPE3. marAcms
EALARIES % 1780 § - §  ZEME Busingzs Cantat . Linaldor: ark
OTHER COETS
TOTAL EXAENDITURES AMD OTHER USES % EEEEL] 5 a0 5 30000
Vahicls Auction on Juy 25, BI2E o
EECMNMG FUND BALANCE % 02348 §  300Em 5 sozEm Midas Auto Servica & Tiras, 01
ENDIHG FLIHD BALA NCE H 300238 §  s02Edk §  s02E W NG B, Hatt
EMPLOYEE POSITIONS (FTE) 200 B0 &nn 2040 Chavrolet ¥in & 1GCLAE-
. ownar: Dotis L He.
LSS CAPITAL PROJECTS FUND 2024 2025 B02E 2020 008 JT Lisnholdar: Wastiaka Financial Sar
ACTLAL ESTIMATED PROPOSED vices.
FEDERAL 5 #12E03 § 1204800 § 1200000 Vahicls Auction on Juy 25, 2126
OTHER STUBCES 305 Tira & Auta, 890 c:maeum
TOTAL REVENUES ANDOTHER SOURCER ; h, W5 FEEE4 2048 Yamaha
EXPENDITURES A ND OTHER USES ¥ s T RIZATEATCO4ET. B
6 1481152 ] MicahA Dukm
TOTAL ECPENDITURE S AND OTHER USES HE% H%mr
Vahicls Auction on Juy 25, 226 o
BECMNMG FUND BALANCE 5 557,354 §  4zEseE §  EERED TiLJ Wrackor Servica, 1205 Harpak
EMDINE FUND BALANCE H 4EEEAE § Al 5 meEmm 5t, Tunica, W5 3576, 2048 Hissan
S 1) 0.0 o VN & 1NEAMGAPBECATTETZ. W nal:
mmm..m Mdi1eaaT AnguloFar Lisnhold o EankefTipton
a1, 20 WITADED
LEGAL HOTICE
HOTICE CFPUBLIC HEARING
HOITICE OF PUBLIC SALE VINE K RH CF 24T I T 450 giuste: BOFODDEETWVEETSN LG | MOTICE OFINTENT TO EXCEEDY
Thafolkewigvahiclalsaril| ba scldat auction by HWS Towing LLC onE-22:28 | VIRGIE B CAMPEELL Bublshid ths rics n accanianzs | - CERTFIED TAX AECAPTURERATE
2000 am. licatad at 4583 5 Thim St Manphis, THE210) 2002 TOVO T CAMRY with Belans mplmenti OF SHELEY COUNTY, TENMESEEE
wmer of saldvehicka(s) has the right 10 maks daim prior o tha sale dats at | ¥IReSTI tha Nation B snreanta ol WEDHESCAY, JUHE 40, 2005
thaahovaaddms MAALDNALEG NOER andi5ection 10EafthaNatianalHi ne Boandaf Con s nars of S
YEAR MIIDEL Vil # CH PASEAT Ichresarvation ct 37 CFAPL . A ( by Counby Tonnessia wil conduct
F ndai Sonata ENPEBSACIEHOSEIE! | VINe! WA PTASCOCHABED 5,542 N7 GF 11007 Paties | UL Rsarng o June 15, 2025,
s, Mt 14aTs CHADSUREHDRANATH inisrastedincommartingonthisFod. | af 3:00m., ragarding tha Counly's
TMCFIMANCE DF TEHNESSEEMC | aral Lnisrtaking orwith quastionsan | ineart boeecoaring cortiiad prop
HOTICE OF PUBLIC BALE Juneid, 2026 MdH4043 | tha propased faciiy should cankact: | bxerabe, Thispublichaaringw ilbehsid
Tra folowi vmcummunumunmnunuému nalnnn Ir\, Lotk Emvirenmartal, | af 160 Narth Man Sk, Mampne,
2028 ak 11200 a . lacabed 2t 735 E Pariewsy E, Mamghis, TH MOTICE LIS, cthlroupcomor | TH 25103, in tha Commissionts first
e of saltven iss) has the gt 10 maka clam frarto tha sais 021G o | ¥E BT 1L, LLC imants to comstuct a | (61 mm»mwmnn Avarchambar:
thaabovaaddrss 198 (109 ncudingal appurtemanc- | in 30 and include theprapased Ehanie & an, Craiwonan
MIIDEL il ® ‘&%) MoNCpOk ToWerKNown o Whits- | undoriaing'siecation anda istoftha ‘SheityCounty Board af
HE Chey Euburian CHECIRCEFREAE 02S heavan locabad nearly 3307 southaast | hisboric msouroas that you baliova ta Camm| Brs
i Cadia: CT5-¥ GEAEBENCONAEGZS | of omiranca to 3601 Bworpart Fna, | Baaoctodalngwintheimespacti Warings Maron
mAH BM xF S4XTYICOCWOES24 | Momphis Shalby Coumy, Tennassas | addresoscrappraimata locatians. County Altomay
a0, 2028 WA mw.mnmam&m-l;u» e 10, 2026 watisnaz | wuna10, 2088 Mgt
el sl CHANI:ES AT 755 5 MAIN 5T. MEM- .
Piazes 12ka Nptkd TUNKSPaceStar. | PHIS, T 3106
S mchand b | 20% e Accurate and unbiased
Tras Or, Manphis, T, 381 mangds | Ve M3ERBWE AA0E30430
to hold a public sale ba tha highast | KARAH LAMON BAANE TSt
Bierat ha mmu'}m 2004 WSS NPATHANDER datﬂ yﬂu can trust.
falowing tarants at the 13 | VHeJNEDRIOVIAWE 08
THE Saka Wil ACTUT2S an dniing | GREGORY BAKKS
hon vl 5 reasures. | 2000 LECUEES
‘2m On BB 2075 at 1-00AK.A BleSCER0 302303
Davg urd wC00%; Philp Smtunt | THADDES PAPHAM
#CO0E; Pa ACO1Z | TMOE FIHA NCE OF TENHESEEE,
;n:umnmymn armvrms‘ 2090 EATUBNNUE
rloparunisHO0 3 Willan Bass | WVIMeICSFLEET 2AS6EEE32
urit s HI0E, EWBals Sempmun N | NI REDOAD
AIDHE: Brandan Creparyunte 123, | 212 INUNCAI ELLATIA Maonitaring locol real extate since 1968
mmmmmmu B.Thizal | VIASHPOHGLEXDHEM 324
ngbwtmmn.ﬂlnyﬂmummm MWELIESA EAYERS
Ira. Cartain terms and canditions | AMERICAH CREDITACCEFTANCE . "
apply. Ssemanaparor detalls 2007 ACLRA TL
sy Sttt | A AT noge Subscribe today for our free report!
o]
THESEVEHICIES WILL BE 5010 & | Va2 Semczasasss r—
AUCTICHON: 0624202520000 | LULAM CODSON CHANDLER REPORTS ohandlerreport,.nom
INLIEWOFALLTOWING ANDSTORACE | 497 HYLINDA SOMATA

141
Page 200 of 285



APPENDIX

Glossary of Terms

Term or Acronym Definition

Accrual Basis

ADA
Annual Budget

Appropriation

ARPA
Assessed Value

Balanced Budget

BOC
Budget Calendar
CAB

Capital Expenditure

Capital Outlay

Cash Basis

Charges for
Services
CIP

City
COVID-19

Debt
Debt Service

Ed
EDGE

EF

EIS
Encumbrance

Enterprise Fund

Expenditure

A method of recording revenues and expenditures/expenses as
incurred, without regard to the timing of the collection or payment.
Americans with Disabilities Act.

A budget of the revenues and expenditures for the City of Lakeland,
Tennessee, for a period from July 15t to June 30™".

Legal authorization granted by the Board of Commissioners to
expend funds for specific purposes, typically limited in amount and
the timing in which it may be expended.

American Rescue Plan Act of 2021.

The estimate of fair market value assigned to property, generally by
the county appraiser.

A budget in which the revenues and sources of funds, including fund
balance, equal or exceed total expenditures.

Board of Commissioners of the City of Lakeland, Tennessee.

The schedule of key dates in the annual budget preparation process.
Community Advisory Board of the City of Lakeland.

See “Capital Outlay.”

Funds expended for the purchase, construction, or extension of the
useful life of assets (equipment, land, infrastructure, buildings,
vehicles, etc.) that generally have a useful life of more than one year.
A method of recording revenues when received and expenditures
when paid, without regard to the period for the which the payments
are due or incurred.

Fees received from fee-based services.

Capital Improvement Plan — see further definition in the Financial
Policies section.

The City of Lakeland, Tennessee.

Refers to the novel Coronavirus public health pandemic experienced
in the spring of calendar year 2020.

An obligation to repay an amount received.

The payments of principal, interest, and fees on loans, notes, or
bonds.

Abbreviation for Education.

Short form for the Memphis and Shelby County Economic
Development Growth Engine.

Enterprise fund — a proprietary fund type that closely represent a
business enterprise in terms of revenue generation and accounting.
Enrollment Information System.

A recorded expenditure commitment that represents a contract to
purchase goods or services.

A proprietary fund type that closely represent a business enterprise
in terms of revenue generation and accounting.

The cost of goods or services received, without regard to the timing
of payment.
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Term or Acronym
Federal

Fiscal Year

FTE

Fund Balance

FY
FYE
G.O.or GO

GAAP

GIS
Governmental
Fund

GPSF
Grant

HR
Intergovernmental
Revenue

IH

K
Lakeland
LDR
LES

LPS

LSS
LTFP

M
MAAC

Definition

Pertaining to the rules, laws, or regulations of the various
governmental oversight agencies of the United States of America.
The twelve-month period of the budget cycle — for Lakeland, the
period from July 15t to June 30™ of the following year.

Full-time equivalent — typically used in reference to personnel position
counts. One full-time equivalent employee typically represents a
position responsible for working at least 35 hours in a given week for
52 weeks of the year.

The term used to describe the equity in governmental funds.
Specifically, the difference between the assets, liabilities, and
deferred inflows of resources as of a given point in time.

Fiscal year.

Fiscal year end/ending/ended.

General Obligation, generally referring to indebtedness that is owed
from the general available funds of the government.

Accounting principles generally accepted in the United States of
America.

Geographic Information System.

A grouping used in accounting for primarily tax-supported activities of
a governmental entity. Unlike proprietary funds, any fees charged
typically do not fully cover the costs of services provided.
Governmental funds are used to account for activities that support the
general population and constituents of the local government.

LSS’s General Purpose School Fund.

A non-exchange transaction in which one entity provides funds to
another entity without expectation of reciprocal services rendered or
received.

Human resources.

Funds received from a separate governmental entity. Funds
transferred between the City of Lakeland and Lakeland School
System are not intergovernmental revenues, but rather fund
transfers.

International Harvester, generally used in the naming of the
International Harvester Park and related facilities.

Following a number, an abbreviation for thousand.

The City of Lakeland, Tennessee.

Land Development Regulations.

Lakeland Elementary School.

Lakeland Preparatory School.

The Lakeland School System.

Long-term financial plan — see further definition in the Financial
Policies section.

Following a number, an abbreviation for million.

Memphis-Arlington Athletic Complex.
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Term or Acronym

Major Fund

Modified Accrual
Basis

MTAS
Municipality

Net Position

Non-major Fund

OPEB
Ordinance

PILOT

PRB
Proprietary Fund

RFP
RFQ

ROW
SIS
SLFRF

Special Revenue
Fund
SRF

SRLF
State

T.CA.
TCAP

TDEC
TDOE

Definition

A fund meeting the qualitative and/or quantitative requirements, per
GAAP, for treatment and separate reporting as a major fund in
governmental financial reporting.

A method of recording current financial resources (revenues) and
expenditures to be paid from current financial resources.

The Municipal Technical Advisory Service of the University of
Tennessee.

The City of Lakeland, Tennessee, unless as otherwise defined in the
Annual Budget.

The term used to describe the equity in proprietary or enterprise
funds. Specifically, the difference between the assets and deferred
outflows of resources, and the liabilities and deferred inflows of
resources as of a given point in time.

A fund that does not meet the qualitative or quantitative requirements,
per GAAP, for treatment and separate reporting as a major fund in
governmental financial reporting.

Post-employment benefits other than pensions. OPEB typically refers
to continuing health benefits for retirees of LSS.

A legislative enactment of the Board of Commissioners enforceable
within the boundaries of the municipality.

Payment in lieu of taxes — a public economic development incentive
related to agreed-upon payments to be remitted from an entity in lieu
of paying property taxes.

Parks and Recreation Board of the City of Lakeland.

A grouping used in accounting for primarily fee-supported business-
like activities of a governmental entity.

Request for proposals, generally used in the procurement of goods
and/or services.

Request for qualifications, generally used in the procurement of
professional services contracts.

Right-of-way.

Student Information System.

State and Local Fiscal Recovery Fund, a component of the ARPA
grant program.

A governmental fund type that is typically identified with a specific
revenue stream with commitments or restrictions on use.

Special revenue fund — a governmental fund type that is typically
identified with a specific revenue stream with commitments or
restrictions on use.

State of Tennessee Revolving Loan Fund.

The State of Tennessee.

Tennessee Code Annotated.

Tennessee Comprehensive Assessment Program, the State of
Tennessee’s educational testing program since 1988.

Tennessee Department of Environment and Conservation.
Tennessee Department of Education.
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Term or Acronym  Definition

TDOT Tennessee Department of Transportation.

Tax Levy Total amount of tax to be collected based upon tax rates and
assessed values of personal and real property.

TIFF or TIF Tax increment financing — a public financing method used as a
subsidy for economic development activities.

TISA Tennessee Investment in Student Achievement.

TSSAA Tennessee Secondary School Athletic Association.

Transfer The payment or receipt by a fund to or from another fund, without the
expectation that the amounts will be repaid.

TVA The Tennessee Valley Authority.

USDA United States Department of Agriculture.

Working Capital Current assets less current liabilities.

WWTP Wastewater Treatment Plant.
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

WHEREAS, Tennessee Code Annotated (“T.C.A.”) § 9-1-116 requires that all funds of
the State of Tennessee and all its political subdivisions shall first be
appropriated before being expended and that only funds that are available
shall be appropriated; and,

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance
presenting a financial plan with at least the information required by that state
statute, that no municipality may expend any moneys regardless of the
source except in accordance with a budget ordinance and that the governing
body shall not make any appropriation in excess of estimated available
funds; and,

WHEREAS, the activities in the sewer enterprise proprietary fund type are supported by
charges for services and are not in a fund type included in T.C.A. § 6-56-203
(quoted above) yet operate under an annual financial plan; and,

WHEREAS, the City Manager, as budget commissioner, has presented the Annual
Budget document to the Board of Commissioners, such document included
the appropriated budget schedules, budgetary comparison schedules, and
other financial plans, in accordance with City Charter; and,

WHEREAS, the Board of Commissioners has published the annual operating budget
and budgetary comparisons of the proposed budget with the prior year
actual results and current year’s estimated results in a newspaper of general
circulation not less than ten (10) days prior to the meeting wherein the Board
will consider final passage of the budget:

Now, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland,
Tennessee, as follows:

SECTION1.  That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or
other agency of the municipality, herein presented together with the actual
annual receipts and expenditures of the last preceding fiscal year and the
estimated annual expenditures for the current fiscal year, and from those
revenues and unexpended and unencumbered funds as follows for fiscal
year 2027, and including the projected ending balances for the budget year,
the actual ending balances for the most recent ended fiscal year and the
estimated ending balances for the current fiscal years:
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

GENERAL FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Property taxes $ 5914339 §$ 6,511,564 $ 7,131,163
Local sales taxes 3,844,456 3,834,487 4,001,829
Intergovernmental 2,099,839 2,076,988 2,253,541
Licenses and permits 178,964 298,973 377,173
Charges for services 216,207 298,759 334,399
Federal, state, and local grants 443,946 13,317,495 14,498,195
Contributions 5,683,010 - -
Interest income 354,685 203,500 328,500
Other income 237,563 170,500 19,000
OTHER FINANCING SOURCES
Issuance of debt - 13,723,410 9,610,805
Transfers in 43,502 - -
Total revenues and other financing sources 19,016,511 40,435,676 38,554,605
EXPENDITURES
Current
General government 2,627,815 3,414,410 3,840,460
Community development 1,015,016 1,110,327 1,426,332
Public works 1,043,104 1,397,626 1,575,392
Parks and recreation 1,476,991 2,053,725 1,977,071
Debt service (principal and interest) 181,500 - -
Capital outlays 4,221,250 25,546,744 24,661,000
OTHER FINANCING USES
Transfers out 6,183,296 8,703,086 4,993,769
Total appropriations 16,748,972 42,225,918 38,474,024
Change in Fund Balance (Revenues - Approprii 2,267,539 (1,790,242) 80,581
Fund balance, beginning 7,536,843 9,804,382 8,014,140
Fund balance, ending $ 9804382 $ 8,014,140 $ 8,094,721
Ending Fund Balance as % of Total Appropriati 58.5% 19.0% 21.0%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR

BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

STATE STREET AID FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Intergovernmental $ 544,016 $ 480,330 $ 517,500
Federal, state, and local grants 12,686 1,256,000 -
OTHER FINANCING SOURCES
Transfers in 2,218,513 2,677,688 1,293,982
Total revenues and other financing sources 2,775,215 4,414,018 1,811,482
EXPENDITURES
Current
Public works 2,642,028 5,535,510 1,271,924
Capital outlays 119,081 208,879 465,000
Total appropriations 2,761,109 5,744,389 1,736,924
Change in Fund Balance (Revenues - Appropriati 14,106 (1,330,371) 74,558
Fund balance, beginning 1,241,707 1,255,813 (74,558)
Fund balance, ending $ 1255813 $ (74,558) $ -
Ending Fund Balance as % of Total Appropriatior 45.5% -1.3% 0.0%
STORMWATER FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 217,080 $ 215,500 $ 216,500
OTHER FINANCING SOURCES
Transfers in 53,000 - -
Total revenues and other financing sources 270,080 215,500 216,500
EXPENDITURES
Current
Public works 124,446 118,121 126,741
Capital outlays 240,859 102,500 350,000
Total appropriations 365,305 220,621 476,741
Change in Fund Balance (Revenues - Approprii (95,225) (5,121) (260,241)
Fund balance, beginning 372,642 277,417 272,296
Fund balance, ending $ 277417 $ 272,296 $ 12,055
Ending Fund Balance as % of Total Appropriati 75.9% 123.4% 2.5%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SOLID WASTE FUND

ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 1401880 $ 1,417,540 $ 1,447,500
Federal, state, and local grants 469,257 - -
Other income 1,943 100 -
OTHER FINANCING SOURCES
Transfers in 282,721 445,984 153,647
Total revenues and other financing sources 2,155,801 1,863,624 1,601,147
EXPENDITURES
Current
Public works 1,706,660 1,766,355 2,083,319
Capital outlays - - -
Total appropriations 1,706,660 1,766,355 2,083,319
Change in Fund Balance (Revenues - Approprii 449,141 97,269 (482,172)
Fund balance, beginning (62,706) 386,435 483,704
Fund balance, ending $ 386,435 $ 483,704 $ 1,632
Ending Fund Balance as % of Total Appropriati 22.6% 27.4% 0.1%
DEBT SERVICE FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Interest income $ 9 3 - 9 -
OTHER FINANCING SOURCES
Transfers in 2,557,397 4,887,094 2,492,960
Total revenues and other financing sources 2,557,406 4,887,094 2,492,960
EXPENDITURES
Debt Service
Principal 1,139,837 3,107,239 1,057,833
Interest and fiscal charges 1,417,588 1,779,855 1,435,127
Total appropriations 2,557,425 4,887,094 2,492,960
Change in Fund Balance (Revenues - Approprii (19) - -
Fund balance, beginning 118 99 99
Fund balance, ending $ 99 $ 99 $ 99
Ending Fund Balance as % of Total Appropriati 0.0% 0.0% 0.0%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

GENERAL PURPOSE SCHOOL FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Property taxes $ 6,716,407 7,075588 $ 7,715,000
Local sales taxes 4,831,377 5,730,336 5,810,000
Intergovernmental 22,669,424 19,560,132 18,755,936
Charges for services 209,969 67,000 65,750
Federal, state, and local grants 22,595 759,023 236,342
Interest income 1,214 2,000 1,300
Other income 189,002 50,000 282,193
OTHER FINANCING SOURCES
Transfers in 760,523 768,329 1,053,180
Total revenues and other financing sources 35,400,511 34,012,408 33,919,701
EXPENDITURES
Current
Education 29,476,684 33,675,692 33,919,701
Capital outlays 67,000 - -
OTHER FINANCING USES
Transfers out 3,526,643 1,195 -
Total appropriations 33,070,327 33,676,887 33,919,701
Change in Fund Balance (Revenues - Approprii 2,330,184 335,521 -
Fund balance, beginning 7,049,636 9,379,820 9,715,341
Fund balance, ending $ 9,379,820 9,715,341 $ 9,715,341
Ending Fund Balance as % of Total Appropriati 28.4% 28.8% 28.6%

*THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK*
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SCHOOL CAPITAL PROJECTS FUND

ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Contributions $ 812,693 $ 1,204,899 $ 1,300,000
Interest income 58,535 14,400 240,000
Other income 100,000 51,967 -
OTHER FINANCING SOURCES
Transfers in 3,820,000 - -
Total revenues and other financing sources 4,791,228 1,271,266 1,540,000
EXPENDITURES
Capital outlays 4,950,046 1,461,142 1,540,000
Total appropriations 4,950,046 1,461,142 1,540,000
Change in Fund Balance (Revenues - Approprii (158,818) (189,876) -
Fund balance, beginning 587,364 428,546 238,670
Fund balance, ending $ 428546 % 238,670 % 238,670
Ending Fund Balance as % of Total Appropriati 8.7% 16.3% 15.5%
SCHOOL FEDERAL PROJECTS FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Federal, state, and local grants $ 1,090,652 $ 867,759 $ 787,019
EXPENDITURES
Current
Education 864,269 867,759 787,019
Total appropriations 864,269 867,759 787,019
Change in Fund Balance (Revenues - Approprii 226,383 - -
Fund balance, beginning (188,089) 38,294 38,294
Fund balance, ending $ 38,294 $ 38,294 $ 38,294
Ending Fund Balance as % of Total Appropriati 4.4% 4.4% 4.9%
SCHOOL NUTRITION FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 598,272 $ 645,000 $ 720,500
Federal, state, and local grants 405,498 410,000 465,000
Total revenues 1,003,770 1,055,000 1,185,500
EXPENDITURES
Education 1,029,858 1,094,673 1,185,500
Total appropriations 1,029,858 1,094,673 1,185,500
Change in Fund Balance (Revenues - Approprii (26,088) (39,673) -
Fund balance, beginning 703,184 677,096 637,423
Fund balance, ending $ 677,096 $ 637,423 $ 637,423
Ending Fund Balance as % of Total Appropriati 65.7% 58.2% 53.8%
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SCHOOL LEAP FUND
ACTUAL ESTIMATED BUDGET
FY 2025 FY 2026 FY 2027
REVENUES
Charges for services $ 301,918  § 320,000 $ 320,000
EXPENDITURES
Education 213,428 308,002 320,000
Total appropriations 213,428 308,002 320,000
Change in Fund Balance (Revenues - Approprii 88,490 11,998 -
Fund balance, beginning 302,346 390,836 402,834
Fund balance, ending $ 390,836 $ 402,834 $§ 402,834
Ending Fund Balance as % of Total Appropriati 183.1% 130.8% 125.9%

SECTION2.  As of June 30, 2027, the governing body estimates fund balances or deficits
for each governmental fund type as follows:

ESTIMATED
FUND BALANCE

OR NET

AT JUNE 30, 2027 POSITION
General Fund $ 8,094,721
State Street Aid Fund -
Stormwater Fund 12,055
Solid Waste Fund 1,532
Debt Service Fund 99
General Purpose School Fund 9,715,341
School Capital Projects Fund 238,670
School Federal Projects Fund 38,294
School Nutrition Fund 637,423
School LEAP Fund 402,834
Sewer Fund 20,670,426
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION 3. The governing body projects annual operating results and ending net position
for the sewer enterprise proprietary fund type for the fiscal year ending June
30, 2027, presented along with the actual operating results and ending net
position for the last preceding fiscal year and estimated operating results and
ending net position for the current fiscal year, as follows:

SEWER FUND
ACTUAL ESTIMATED PLAN
FY 2025 FY 2026 FY 2027
OPERATING REVENUES
Charges for Services
Sewer service fees $ 2,926,156 $ 3,039,067 $ 3,800,980
Service connection fees 249,700 509,650 509,650
Total operating revenues 3,175,856 3,548,717 4,310,630
OPERATING EXPENSES
Personnel costs 744 137 870,716 823,894
Sewer system administration 1,223,370 1,037,100 1,128,980
Depreciation expense 606,969 1,138,000 1,086,969
Total operating expenses 2,574,476 3,045,816 3,039,843
Operating income 601,380 502,901 1,270,787
NONOPERATING REVENUES (EXPENSES)
Interest income 188 5,500 5,500
Interest and fiscal charges (483,985) (198,790) (755,850)
Net nonoperating revenues (expenses) (588,759) (193,290) (750,350)
Capital grants and contributions - 4,265,687 1,400,890
Change in net position 12,621 4,575,298 1,921,327
Net position, beginning 14,161,180 14,173,801 18,749,099
Net position, ending $ 14,173,801 $ 18,749,099 $ 20,670,426

SECTIONA4.

That the governing body herein certifies that the condition of its sinking funds,

if applicable, are compliant pursuant to its bond covenants, and recognizes
that the municipality has outstanding bonded and other indebtedness and

annual debt service requirements for fiscal year 2027 as follows:
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

ESTIMATED BUDGET BUDGET ESTIMATED BUDGET
AS OF DEBT ISSUE DEBT SERVICE AS OF INTEREST
JUNE 30, 2026 PRINCIPAL PRINCIPAL JUNE 30, 2027 FY 2027
GENERAL OBLIGATIONS
TLDA Construction Loan $ 1,037,284 $ (70,548) $ 966,736 $ 18,996
U.S. G.O. Refunding, Series 2021 13,550,296 (265,016) 13,285,280 293,456
Shelby County Settlement Liability - - - -
U.S. G.O. Bonds, Series 2022 33,318,088 (722,269) 32,595,819 1,078,719
Bond Anticipation Note, Series 2024 - 9,610,805 - 9,610,805 43,956
Total general obligations $ 47,905,668 $ 9,610,805 $ (1,057,833) $ 56,458,640 $ 1,435,127
ESTIMATED PLAN PLAN PLAN PLAN
AS OF DEBT ISSUE DEBT SERVICE AS OF INTEREST
JUNE 30, 2026 PRINCIPAL PRINCIPAL JUNE 30, 2027 FY 2027
SEWER FUND OBLIGATIONS
SRF Note Payable 24,000,000 (888,492) 23,111,508 708,528
Total Sewer Fund obligations $ 24,000,000 $ (888,492) $ 23,111,508 $ 708,528

SECTION 5.

That during the ensuing fiscal year (2027) the governing body has pending
and planned capital projects with proposed funding as follows:

CAPITAL PROJECTS - GOVERNMENTAL FUNDS

Building improvements

New Canada Road

Roads improvements

Other furniture, fixtures, and/or equipment
Public Works Equipment

Park development

Winward Slopes Park improvements
Athletic comples

Lakeland Community Center

Parks Equipment

Lakeland Pickleball Facility

Street Aid equipment

Street Aid Building Improvements

Storm water projects

LSS general projects (building improvements)

FINANCED BY
ESTIMATED FINANCED BY
TOTAL REVENUES DEBT
EXPENSE OR RESERVES PROCEEDS

$ 55,000 55,000 $ -
13,000,000 10,400,000 2,600,000
1,500,000 1,500,000 -

4,000 4,000

110,000 110,000
135,000 135,000 -
162,000 162,000 -
11,000,000 7,000,000 4,000,000
45,000 45,000 -
1,180,000 1,180,000 -
95,000 95,000 -
350,000 350,000 -
110,000 110,000 -
1,540,000 1,540,000 -
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION6. No appropriation may be exceeded without an amendment of the budget
ordinance as required by T.C.A. § 6-56-208. In addition, no appropriation
may be made in excess of available funds except to provide for an actual
emergency threatening the health, property, or lives of the inhabitants of the
municipality and declared by a two-thirds (2/3) vote of at least a quorum of
the governing body in accordance with T.C.A. § 6-56-205.

SECTION7. Money may be transferred from one appropriation to another in the same
fund by the City Manager, subject to such limitations and procedures as may
be set from time to time by the Board of Commissioners, and pursuant to
T.C.A. § 6-56-209. Any resulting transfer shall be reported to the governing
body at its next regular meeting as a component of the Treasurer's Report
and be entered into the minutes.

SECTION8.  This ordinance will be included with and become a component of the Annual
Budget document, which is encompassed and made a part of this ordinance
in whole. This published Annual Budget document, including the detailed
financial plans and budgets by fund, showing all anticipated revenues, other
financing sources, expenditures, and other financing uses and ending fund
balances, as well as personnel levels by fund and function required by T.C.A.
§ 6-56-206, shall be made available online and in person for public viewing.

SECTION9. There is hereby levied a property tax of $.94 per $100 of assessed value on
all real and personal property within the City of Lakeland, Tennessee, of
which 35.17 percent represents annual debt service for fiscal year 2027.

SECTION 10. This annual operating and capital budget ordinance and supporting
documents shall be submitted to the Comptroller of the Treasury or
Comptroller's Designee for approval pursuant to Title 9, Chapter 21 of the
Tennessee Code Annotated within fifteen (15) days of its adoption. If the
Comptroller of the Treasury or Comptroller’s Designee determines that the
budget does not comply with the Statutes, the Governing Body shall adjust
its estimates or make additional tax levies sufficient to comply with the
Statutes or as directed by the Comptroller of the Treasury or Comptroller’s
Designee.

SECTION 11. All unencumbered balances of appropriations remaining at the end of the
fiscal year shall lapse and revert to the respective fund balances.
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ORDINANCE 0O-10-2026

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION 12. All ordinances in conflict with the provisions of this ordinance are hereby
repealed. The provisions of this ordinance are severable. If any provision of
this ordinance or the application thereof to any person or circumstance is
held to be invalid by a court of competent jurisdiction, such invalidity shall not
affect other provisions or applications of this ordinance that can be given
effect without the invalid provision or application”.

SECTION 13. This ordinance shall take effect July 1, 2027, the public welfare requiring it.

First Reading: May 21, 2026
Publication Date: May 26, 2026
Public Hearing: June 23, 2026
Final Reading: June 23, 2026

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Ordinance Second and Final Reading — amending Title 17 of the City of
Lakeland Municipal Code to establish regulations to govern residential
construction dumpsters. Sponsored by Mayor Roman

Staff Contact:  Paul Luker, Planning Director

STAFF RECOMMENDATION

BUDGET IMPACT

DISCUSSION
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ORDINANCE 0-8-2026

AMENDING TITLE 17 OF THE CITY OF LAKELAND MUNICIPAL CODE TO
ESTABLISH REGULATIONS TO GOVERN RESIDENTIAL CONSTRUCTION
DUMPSTERS WITHIN THE CITY OF LAKELAND

WHEREAS, in accordance with Tenn. Code Ann. §13-7-203 the legislative body held
a public hearing to obtain citizen input on said amendments; and,

WHEREAS, said public hearing notice was published in a newspaper of general
circulation at least 15 days prior to the aforementioned public hearing;
and

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee, finds it

necessary and appropriate to regulate the placement and use of
residential construction dumpsters in order to protect the public health,
safety, and welfare; and

WHEREAS, the Board of Commissioners further finds that regulations governing
residential construction dumpsters will promote neighborhood
cleanliness, reduce public nuisances, protect public infrastructure, and
ensure safe disposal practices;

Now, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland,
Tennessee, that Title 17 of Municipal Code is amended as follows:

SECTION 1. The City of Lakeland municipal code Title 17 Refuse and Trash Disposal, is
hereby amended to add the following language:

17-101 Definitions

(26) “Residential Construction Dumpster.” A temporary waste container placed on
residential property for the collection and removal of construction debris,
demolition materials, remodeling waste, or other refuse generated from the
construction, renovation, repair, or demolition of a residential structure. A
residential construction dumpster shall not be used for the disposal of hazardous
waste, liquid waste, or household garbage unrelated to the permitted construction
activity.

17-103 Storage

“‘Residential construction dumpsters associated with an active construction,
renovation, demolition, or repair projects may be temporarily placed on residential
property provided that such dumpsters are maintained in a safe and sanitary
condition, are not overloaded, and do not create a public nuisance or safety
hazard. All materials placed within such dumpsters shall remain contained within
the dumpster.”
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ORDINANCE 0-8-2026

AMENDING TITLE 17 OF THE CITY OF LAKELAND MUNICIPAL CODE TO
ESTABLISH REGULATIONS TO GOVERN RESIDENTIAL CONSTRUCTION
DUMPSTERS WITHIN THE CITY OF LAKELAND

17-104 Location of Containers

“‘Residential construction dumpsters shall not obstruct streets, sidewalks, alleys,
drainage facilities, fire hydrants, utility access points, driveways, or traffic visibility.
No residential construction dumpster shall be placed within a public street or
public right-of-way without approval from the city. Any dumpster authorized for
placement within the public right-of-way shall include appropriate reflective
markings or other safety devices as required by the city.”

17-105. Residential construction dumpsters

(1) Residential construction dumpsters may be used only in connection with an
active construction, remodeling, demolition, repair, or renovation project occurring on
the property where the dumpster is located.

(2) A permit in the amount of fifty (50) dollars is required to be obtained
by the City of Lakeland before the placement of any residential construction dumpster
is permitted.

(3) Residential construction dumpsters shall be placed on a paved or otherwise
stable surface whenever practicable.

(4) No residential construction dumpster shall remain on residential property
for more than ninety (90) consecutive days unless an extension is approved by the
city.

(5) Hazardous waste, flammable liquids, liquid waste, biomedical waste, or any
material prohibited by state or federal law shall not be placed within a residential
construction dumpster.

(6) The property owner, contractor, and dumpster provider shall each be
responsible for compliance with the requirements of this chapter.

(7) Any damage to public streets, curbs, sidewalks, drainage infrastructure, or
utilities caused by the placement or use of a residential construction dumpster shall
be repaired at the expense of the responsible party.

(8) The City of Lakeland may require the removal or relocation of any
residential construction dumpster that creates a public nuisance, obstructs traffic or
drainage, or otherwise violates this chapter.

SECTION 2. This ordinance shall take effect immediately upon final passage, the public
welfare requiring it.

First Reading: May 21, 2026
Public Hearing: June 23, 2026
Final Reading: June 23, 2026
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ORDINANCE 0-8-2026

AMENDING TITLE 17 OF THE CITY OF LAKELAND MUNICIPAL CODE TO
ESTABLISH REGULATIONS TO GOVERN RESIDENTIAL CONSTRUCTION
DUMPSTERS WITHIN THE CITY OF LAKELAND

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Ordinance Second and Final Reading — amending the Land Development
Regulations for the City of Lakeland to incorporate the streetscape text
amendments proposed in the Highway 70 Corridor study.

Staff Contact:  Paul Luker, Planning Director

STAFF RECOMMENDATION

BUDGET IMPACT

DISCUSSION
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SECTION 1 - STREET TYPE STANDARDS

2/6/25

measures. Refer to street type typical sections included in the figures below. The

MPC may require additional Right-of-Way elements where deemed necessary.

Table IV.1.1 Street Type Standards

Section Classification Typical Street Right-of-Way Pavement
Width (ft)* Width (ft)

1.6.1 Minor Arterial 4 lane divided 108 44

1.6.2 Major Collector 4 lane divided 88 44

1.6.3 Minor Collector 2 lane undivided 66 36

164 Minor Collector (Rural) | 2 lane undivided 66 28

1.6.5 Local Street 2 lane undivided 60 32

1.6.5 Local Street (Alt) 2 lane undivided 50 30

1.6.6 Local Street (Rural) 2 lane undivided 60 26

1.6.7 Alley 2 lane undivided 20 20

1.6.8 Scenic Corridor 2 lane undivided 68 22

1.6.10 Highway 70 Corridor 4 lane divided 135 49

* Right-of-way widths shown are a minimum. Additional right-of-way may be required for

on-street parking, dedicated bicycle lanes, or turn lanes if required.

B. Cross Sections. The cross sections provided here for each Street Type illustrate
possible configurations of that Street Type. By applying the standards outlined, other

configurations may be determined acceptable if approved by the City Engineer.

C. Rights-of-Way Elements. Typical elements of a vehicular Right-of-Way are divided
into the Vehicular and Pedestrian Realm. Each Street Type outlines which facilities

are applicable. Refer to Figure IV.1.1 Typical Right-of-Way Elements.

.
PAGE IV.1-504

CITY OF LAKELAND, TN — LAND DEVELOPMENT REGULATIONS
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SECTION 1 - STREET TYPE STANDARDS
2/6/25

1.6.10. HIGHWAY 70 CORRIDOR

E. Intent. The Highway 70 Corridor applies to the section of Highway 70 bounded by the
City limits of Bartlett to the west and the Town limits of Arlington to the east. This cross
section was developed as a result of the adopted Highway 70 Corridor Study and is
intended to improve future traffic conditions, as well as ascetically distinguish the City
of Lakeland from the adjacent municipalities. The standards below were established
as scenario 1 in that study.

F. Applicability. The Highway 70 Corridor Overlay applies to all sections of Highway 70
within the City limits of Lakeland.

Highway 70 Corridor Standards

Typical Right-of-Way Width | 135’
c Travel Lanes 4 lanes
S | Pavement Width 49’
% Parking Lanes’ Not permitted
@©®
§ Curbs/Shoulders Concrete Vertical
S | Permitted Median 18’
= Bicycle Facilities? Off street multi-use

Pedestrian Facilities One minimum 14’ wide multi-use path in required

buffer on north side. 6’ sidewalk required on the
£ south side.
3 | Planting Zone Minimum 6’ wide Planting Zone on south side, 50’
o Scenic Corridor Buffer on north side side (refer to
G IV.1.3.C.5)
*8’ Street Trees? Reference Section 1.3. Street Tree Size and
b Street Tree Spacing
o | Street Lighting Full Cut Off; black decorative pole; subject to
DRC approval

1. Reference Section IV.1.3(D)(4) Vehicular On-Street Parking.

2. Reference Section IV.1.3(D)(3) Bicycle Facilities.

3. Applicable only if existing trees do not currently meet the street tree

requirements.

CITY OF LAKELAND, TN — LAND DEVELOPMENT REGULATIONS PAGE 1V.1-531
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SECTION 1 - STREET TYPE STANDARDS
2/6/25

Multi-Use Path | Offset Drive Lanes with
1 Curb and Gurter

50" Scenic Corridor with meandering
path through trees

Drive Lanes with
Curb and Gutter

Landscaped
Median

I
14’ 16 24.5° | 18 ‘ 24.5°
I

I 135" Right-of Way %

1.6.11. CUL-DE-SACS.

A. Intent. To design Cul-de-sacs, that limit the amount of uninterrupted pavement,

provide green space, allow for emergency access, reduce vehicular and pedestrian
travel time, reduce congestion, encourage walking, and encourage block
arrangements that minimize rear-facing buildings along streets.
B. Applicability.
1. Cul-de-sacs may be developed adjacent to either a Collector or a Local Street.
2. Cul-de-sacs may only be utilized adjacent to residential districts RR through RM1,
unless a modification is approved by MPC.
C. General Underlying Street Requirements. The following general requirements of
the underlying Street Type shall be maintained:
1. Pedestrian facilities are required on the outside of cul-de-sac only.
2. Any required Street Buffer is required on the outside of cul-de-sac only.
D. Specific Requirements. The following specific requirements apply.
1. Center Median. A center median is required, with a landscaped area of at least
1,400 square feet and a minimum dimension of twenty (20) feet in either direction.
(1) For the center median to count towards Neighborhood Scale Open Space
Requirements (refer to Section Il.2 Open Space Type Standards), it shall

CITY OF LAKELAND, TN — LAND DEVELOPMENT REGULATIONS PAGE 1V.1-532
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ORDINANCE 0-9-2026

AMENDING THE LAND DEVELOPMENT REGULATIONS FOR THE CITY OF
LAKELAND TO INCORPORATE THE STREETSCAPE TEXT AMENDMENTS
PROPOSED IN THE HIGHWAY 70 CORRIDOR STUDY.

WHEREAS, the City of Lakeland, Tennessee, recognizes the need to update its Land
Development Regulations to reflect the changes recommended by the
Highway 70 Corridor study; and

WHEREAS, the City has conducted a thorough review of its existing regulations and
has engaged stakeholders, including residents, property owners,
developers, and industry professionals in the process; and

WHEREAS, the City desires to ensure orderly development, protect property values,
and promote the health, safety, and welfare of its citizens through the
adoption of updated regulations

WHEREAS, the City of Lakeland’s Municipal Planning Commission has reviewed the
updates to the Land Development Regulations on May 14, 2026, and
recommended said updates; and,

WHEREAS, in accordance with Tennessee Code Annotated, Section 13-7-203 the
legislative body held a public hearing to obtain citizen input on said
amendments; and,

WHEREAS, said public hearing notice was published in a newspaper of general
circulation at least 15 days prior to the aforementioned public hearing:

Now, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Lakeland,
Tennessee, that the updated version of the City of Lakeland Land Development
Regulations has been approved.

SECTION 1. This ordinance shall take effect immediately upon final passage, the public
welfare requiring it.

First Reading: May 21, 2026
Public Hearing: June 23, 2026
Final Reading: June 23, 2026

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject:
Resolution - approving an agreement with Holbrook Asphalt, Co. for the

fiscal year 2026 street preservation project.

Staff Contact:  Luis Camarillo Hernandez, Senior Engineer

STAFF RECOMMENDATION
City staff recommends the Board of Commissioners approve Resolution R-85-2026

BUDGET IMPACT

This expenditure is appropriated Fiscal Year 2026 Annual Budget for the State Street Aid
Fund.

DISCUSSION

The Fiscal Year 2026 Street Preservation project proposes to apply high-density mineral bond
material to selected roads within the Fairway Meadows, Stonebridge, and Woodbridge
Subdivisions. The City will be utilizing the City of Gallatin's contract with Holbrook Asphalt, Co.
to complete this work.
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RESOLUTION R-85-2026

APPROVING AN AGREEMENT WITH HOLBROOK ASPHALT, CO. FOR THE FISCAL
YEAR 2026 STREET PRESERVATION PROJECT

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires to install a high-
density bond material within the Fairway Meadows, Stonebridge, and
Woodbridge Subdivisions; and,

WHEREAS, Holbrook Asphalt, Co. is willing and able to provide these services as
specified in the contact; and,

WHEREAS, the City of Lakeland, Tennessee will utilize the City of Gallatin,
Tennessee’s contract with Holbrook Asphalt; and,

WHEREAS, funding for this contract is appropriated in the original budget for the FY26
State Street Aid Fund:

Now, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland
Tennessee, that the City Manager is hereby authorized to execute, and the City Recorder
attest, an agreement with Holbrook Asphalt, Co. in the amount of three hundred twenty-
seven thousand three hundred and fourteen dollars and fourteen cents ($327,314.14) for
the FY26 Street Preservation Project.

BE IT FURTHER RESOLVED that the Board of Commissioners authorize an additional ten
thousand dollars ($10,000) for a construction contingency fund to be used to pay for items
that may arise outside of the unit bid prices and for unforeseen work and that the City
Manager is hereby authorized to make verified partial payments when necessary throughout
the project to a total fixed cost amount of three hundred thirty-seven thousand three hundred and
fourteen dollars and fourteen cents ($337,314.14).

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland,
Tennessee, this 23 day of June 2026, the public welfare requiring it.

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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HOLBROOK

ASPHALT CO.

Bill To

City of Lakeland, TN

Emily Harrell, Luis Camarillo Hernandez
10001 Hwy 70

Lakeland TN 38002

Item

HA5
Mobilization and setup

HA5

Clean & prepare surface using hié;hcf)ressure air & wire bristle brooms. Install
advanced performance pavement
preservation treatment. HA5 meets demands of High-Density Mineral Bond

"HAS5" High Density Mineral Bon

Project Location

City of Lakeland, TN

Fairway Meadows, Stonebridge,
Woodbridge

Various

Lakeland TN 38002

Specification established by agency engineers.

Proposal # Date Issued
HAU953977 5/27/2026
Terms

Due Upon Completion

Adviser Information
Steve White

Proposal

PO/LD #

P:727-333-5897 | E: steve.white@holbrookasphalt.com

Description

HAS Installation

Quantity um Rate
LS
73,966 Sqyd 4.29
Total

Please sign for proposal acceptance: Do not sign this page, see final page for signing

HAUB22211

Amount

10,000.00

317,314.14

$327,314.14
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Proposal

Date Number

5/27/2026 HAUB22211

Terms and Conditions

TERMS AND CONDITIONS: Any proposals returned to Holbrook Asphalt Company (“Contractor”) more than 14 days after the proposal is submitted
to the Client is subject to revision, updated pricing, or may be voided by Contactor. Engineering, tests, permits, inspection fees and bonding fees are
not included in price unless stated otherwise. Pricing based on no more than area and depth dimensions listed. Upon construction, if it is determined
that concrete or asphalt area or depth is greater than the estimation, client agrees to pricing adjustment as a result of project overrun. Client
specifically represents and warrants that either the Client is the owner of the premises where the work is to be performed, or, in the alternative, Client
has authority from the owner of the premises authorizing the Work to be performed on the said premises.

GENERAL EXCLUSIONS: Contractor is not liable for any ADA compliance, if needed, Client should consult with an ADA compliance professional prior
to specific project approval. Contractor not responsible for claims related to pavement markings or lack thereof during or following project work.
Contractor will not be responsible for its product failure if said failure is directly or indirectly caused by “Existing Surface Conditions,” as defined below,
and any written or implied warranty will become void. Existing Surface Conditions are defined as: water drainage issues or delamination or failure of
existing paint, asphalt, surface sealer, wearing course or any other material that is in a failing or in an unstable state. If any portion of the project area
has Existing Surface Conditions not caused or created by Contractor that impact Contractor’s HA5 product or any other product Contractor applies to
project area, the warranty is void. Client is responsible for having entry gates open on day of work. Any damage to gates, sensors or loop sensors
above or below asphalt are responsibility of Client. Any hot-applied sealants will not be exactly level with pavement surface as material settles to fill
voids. There may also be excess material on pavement surface. Regarding asphalt, concrete and excavation work: Contractor is not responsible for
subgrade scarification, re-compaction or concrete damage due to removal of asphalt. Contractor is not responsible for existing condition of subgrade,
drainage in areas of less than 1% grade, adjustments of utilities, manholes and valve covers. Contractor is not responsible for any damage to
underground utilities and cost to repair the same.

PAYMENT TERMS: Payment is due upon completion of work (Completion by line item 'Progress Billing' and/or completion of project core). Payment is
due upon Client receipt of invoice. Client understands and agrees that it will be billed for towing or relocation as incurred and will be due on receipt,
this includes projects involving warranty work. If the Client has a discrepancy with the Contractor regarding the contracted work, a retention of 5% of
invoice up to a maximum of $750.00 may be retained by Client up to 45 days. Client agrees that it may be billed as each line item is completed and
each item may become their own respective invoice and due upon receipt of the same. Contractor reserves the right to charge up to 50% of Proposal
Total if client cancels project within 25 days of scheduled project commencement. Upon request, post-project walk-throughs may be scheduled to
review concerns.

Client agrees that interest accrues on all past-due amounts at 14% per annum from invoice date, until paid in full; and may be billed collection fees of
up to 40% and all fees incurred by collection efforts. Total Proposal price includes one mobilization unless stated otherwise. Additional mobilizations
may be billed up to $3,500 per additional mobilization. This agreement provides Client written Notice of Right to Lien. Pricing does not include bonding
or prevailing wage/Davis Bacon Certification, unless stated otherwise. By signing this proposal (contract), Client agrees that Contractor may not be
held liable for delays, conditions, or Acts of God beyond their control, which situations may delay or cause cancelation partially or entirely on any
project. Delays include project demand and material supply.

INSURANCE: These insurance limits are listed by Contractor to inform Client of such. Any premiums above the following to be paid by Client. This
disclosure overrules any other contract language wherein Contractor agrees to differing limits. Certificates available upon request. GENERAL
LIABILITY: $1m (inc.), $2m (agg.) AUTO: $1m UMBRELLA: $2m (inc.), $2m (agg.) PERSONAL INJ: $1m WORKERS COMP: $1m

ADDITIONAL HA5 WARRANTY LIMITATIONS AND EXCLUSIONS: No claim will be honored unless Holbrook Asphalt has been notified in writing and
is given the opportunity to inspect the claimed failure. Surface treatments applied previous to HA5 being installed are not covered under this warranty.
(For example, if a previously applied preservation treatment is peeling or delaminating from the pavement surface—even if the surface was cleaned
and prepped prior to HA5 being installed on top of it—this warranty does not cover HA5S in these circumstances.) Any attempt to repair the surface
prior to Holbrook Asphalt’s inspection will render this warranty invalid. Areas where HA5 was installed over pavements with motor oil, brake fluid,
hydraulic fluid, or other substances that disturb the adhesion of HA5 and that lead to delamination are not covered under warranty. This warranty does
not cover structural defects in the asphalt (e.g. base failure or damage caused by faulty construction and or design), cracks, exposure to fuel, oil, or
other chemicals determined to be harmful to the HA5 treatment, areas exposed to frequent sprinkler water run-off, or standing and/or ponding water,
damage caused by heavy truck or equipment traffic, damage caused by equipment inflicting excessive stress or scraping to the pavement surface,
damage caused by landscaping installation, or damage caused by earthquakes or other acts of God. Mechanical disturbances by snowplow chatter,
studded tires, etc. are excluded from warranty. This warranty is not valid for areas located in elevations above 6500 feet. A valid Warranty Certificate
must be signed with a copy returned to Holbrook Asphalt within 60 days of the HA5 installation for the warranty to be valid and executable.
Pre-mature wear of HA5 during the five-year period is defined as anything less than 70% residual inter-aggregate coverage of HAS to the asphalt
binder of the treated surface. If premature failure of HA5 is deemed by Holbrook Asphalt or an approved third-party expert within the five year period,
reinstallation will take place at no charge or at the reduced rate identified on the Warranty Certificate for the project. Contractor reserves the right
appoint the third-party expert should there be a dispute regarding the premature failure between the Client and Contractor. Client and Contractor
agree to be bound by and abide by the decision of the third party expert regarding whether a premature failure has occurred.

| have read and agree with these terms and conditions. | elect to proceed with the signed option below.

HAU953977 - HAS Installation (Sign to accept this proposal)
Name Signature Date Contractor

HAUB22211
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Resolution - recommending an amendment to the salary of the Chair and
Members of the Board of Education. Recommended by the Community
Advisory Board

Staff Contact:

STAFF RECOMMENDATION

BUDGET IMPACT

DISCUSSION
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RESOLUTION R-83-2026

A RESOLUTION RECOMMENDING AN AMENDMENT TO THE SALARY OF THE
CHAIR AND MEMBERS OF THE BOARD OF EDUCATION

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee requested
that the Community Advisory Board review the annual salaries of the Board
of Education Chair and Members; and,

WHEREAS, the Community Advisory Board has reviewed the current compensation
structure and desires to recommend that the Board of Commissioners
establish the salary received by the Chair and Members of the Board of
Education at Four Thousand Eight Hundred ($4,800) Dollars per year; and,

WHEREAS, the Community Advisory Board further recommends that the Board of
Commissioners establish the salary, with the understanding that such
salaries shall be reassessed in the event the current form of government
changes; and,

WHEREAS, the Board of Education salary increases will be appropriated in the
proposed Fiscal Year 2027 Annual Budget for the General Fund:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of
Lakeland, Tennessee, that the proposed salary adjustments as recommended by the
Community Advisory Board are approved and will be implemented as outlined below:

SECTION 1: The Board of Education Chair and Members’ salaries will become
effective July 1st, 2026

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland,
Tennessee, on this 23rd day of June, 2026.

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Resolution - recommending an amendment to the salary of the Mayor and
Board of Commissioners. Recommended by the Community Advisory Board

Staff Contact:

STAFF RECOMMENDATION

BUDGET IMPACT

DISCUSSION
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RESOLUTION R-84-2026

A RESOLUTION RECOMMENDING AN AMENDMENT TO THE SALARY OF THE
MAYOR AND BOARD OF COMMISSIONERS

WHEREAS, the Board of Commissioners of the City of Lakeland, Tennessee requested
that the Community Advisory Board review the annual salaries of the Mayor
and Board of Commissioners; and,

WHEREAS, the Community Advisory Board has reviewed the current compensation
structure and desires to recommend that the Board of Commissioners
establish the salary received by the Mayor of the City of Lakeland at

Dollars per year; and,

WHEREAS, the Community Advisory Board further recommends that the Board of
Commissioners establish the salary received by the Commissioners of the
City of Lakeland at Dollars per year;
and,

WHEREAS, the Community Advisory Board further recommends that the Board of
Commissioners establish the salary, with the understanding that such
salaries shall be reassessed in the event the current form of government
changes; and,

WHEREAS, the Mayor and two Commissioners salary increases will be appropriated in
the proposed Fiscal Year 2027 Annual Budget for the General Fund:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of
Lakeland, Tennessee, that the proposed salary adjustments as recommended by the
Community Advisory Board are approved and will be implemented as outlined below:

SECTION 1: The Mayor and Commissioner salaries will not become effective prior
to the end of the term for which the current officials were elected.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland,
Tennessee, on this 23 day of June, 2026.

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject:
Resolution - authorizing the City Manager to enter into an agreement with

Tennessee Soccer Academy for a youth recreation and competitive soccer
program. Recommended by the Parks and Recreation/Natural Resources
Board

Staff Contact:  John Proctor, Recreation Manager

STAFF RECOMMENDATION

City Staff recommends the Board of Commissioners approve resolution R-81-2026.

BUDGET IMPACT

This program will be operated by the independent contractor, and the City will receive a flat
rate fee of $20 per recreational participant and $40 per competitive participant for each season
run by the contractor.

DISCUSSION

Tennessee Soccer Academy has provided youth recreational soccer for the City of Lakeland
since the beginning of 2022, with the addition of competitive soccer in 2025. In the past several
seasons, parents have reported a very positive experience and numbers have increased with
each season. Parents have reported a desire for the program to continue, and staff has been
satisfied with this agreement.

This year, staff sent out requests for qualifications with three contractors submitting an RFQ. A
selection team reviewed these submissions on the basis of the quality of the submission,
experience in providing youth soccer programming, scope of work, staff experience and
qualifications, diversity and equity and inclusive opportunities, and cost and value. Our
selection team unanimous decision that the Tennessee Soccer Academy is the best fit for
Lakeland.
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RESOLUTION R-81-2026

AUTHROIZING THE CITY MANAGER TO ENTER INTO AN INDEPENDENT
CONTRACTOR AGREEMENT FOR A YOUTH RECREATION AND COMPETITIVE
SOCCER PROGRAMS.

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires a recreation and
competitive soccer program for youth; and,

WHEREAS, Tennessee Soccer Academy has provided this program since the beginning
of 2022; and,

WHEREAS, Tennessee Soccer Academy is willing and able to continue offering and
expand the program:

Now, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland,
Tennessee, that the City Manager is hereby authorized to enter into an Independent
Contractor Agreement with Tennessee Soccer Academy to provide a recreation soccer
program to the youth of the City of Lakeland.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland,
Tennessee, this 23rd day of June 2026, the public welfare requiring it.

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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City of Lakeland, TN
Independent Contractor Program Agreement

This Amended Agreement ("Amended Agreement”) is made this 4th day of June, 2026 by and between the
City of Lakeland, a Tennessee municipality having a principal place of business at 10001 Highway 70,
Lakeland, Tennessee 38002 ("City"), and Tennessee Soccer Academy, LLC, a Tennessee limited liability
company having a principal place of business at 10245 Ivy Oak Lane, Lakeland, TN 38002 (“Program
Operator”), and replaces the Independent Contractor Program Agreement executed by the parties on 18th
day of June, 2024, and the Amended Independent Contractor Program Agreement executed by the parties
on the 6th day of February, 2025.

Program Operator will conduct Lakeland Youth Recreation and Competitive Soccer Programs for the
citizens of Lakeland, Tennessee utilizing City and partnering facilities (the “Program”). The City agrees to
make available certain facilities ("Facilities"), identified in Attachment A to this Amended Agreement, and
advertise the Program with the City’s media resources.

In consideration of the mutual benefits and responsibilities set forth below, the parties agree as follows:

1. PROGRAM. During the term of this Amended Agreement, Program Operator shall operate a
recreation level soccer program for children ages five to fourteen years old (5-14) and a competitive
program for children ages five to eighteen years old (5-18) with the following divisions:

a. Recreational Age Divisions

i. Div.5 (Coed 5U: 3v3/4v4),
ii. Div.4 (Coed 6U-8U: 4v4),
ii. Div. 3 (Boys & Girls 10U: 7v7),
iv. Div. 2 (Boys & Girls 12U-14U: 7v7)

b. Competitive Age Divisions

i. 8U (Boys & Girls),
i. 9-10U (Boys 7 Girls),
ii. 11U-14U (Boys & Girls),
iv. 15U- 19U (Boys),
v. 15U- 19U (Girls)

The City agrees to make the Facilities available for operation of the Program during the times and
at the locations identified in Attachment A to this Amended Agreement. Notwithstanding anything
in this Amended Agreement to the contrary, the City reserves the right to cancel, without prior notice
to the Program Operator, any practices and/or games due to unsafe conditions or when the City
determines the use of the Facilities may be detrimental to the quality or maintenance of the
Facilities.

2 TERM. The original Agreement commenced on June 28, 2024. This Amended Agreement shall
commence upon execution by the parties and shall expire on June 30, 2027, unless terminated
sooner or extended in accordance with the provisions hereof (the “Initial Term”). Following the Initial
Term, this Amended Agreement may be extended on a year-to-year basis upon mutual written
agreement of the parties. This Amended Agreement may be terminated immediately by the City for
the Program Operator’s violation of any of the provisions or conditions contained in this Amended
Agreement, or in the event the City determines in its sole discretion that the Program Operator’s
use of the Facilities or general conduct is or may be undesirable, offensive, unacceptable for
educational and cultural uses or may cause damage to the Facility’s property, the Facility’s
furnishings, or equipment located on the Facility’s property or injury of persons lawfully on the
Facility’s property. Further, the City may terminate this Amended Agreement for convenience upon
60 days written notice, in its sole discretion and with no further obligations to the Program Operator
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or any other party herein.

3 EACILITIES. The Facilities to be provided by the City under this Amended Agreement for the
purpose of operating the Program, and the times and dates on which they will be provided, are set
forth in Attachment A. This Agreement relates solely to the Facilities and times and dates listed in
Attachment A.

Program Operator agrees to accept the Facilities as is and to immediately notify the City in writing
of the discovery of any defective or dangerous conditions found on, at, or around the Facilities.
Further, the Program Operator shall not damage in any way or cause waste to the Facilities or any
contiguous or surrounding property and shall not permit the same to be done. Program Operator
shall pay for any and all damage to the Facilities, including the building, grounds, equipment,
furniture, and other property, caused by, or related to its use of the Facilities. Program Operator
shall, at its sole expense, repair or replace any damage to the building, grounds, equipment,
furniture, or other property, upon demand by the City. If the City is required to repair or replace any
part of the grounds, building, equipment, or furniture, the costs associated therewith shall be
reimbursed to the City by the Program Operator within five (5) days after demand from the City to
the Program Operator.

4 EQUIPMENT. The Program Operator will provide all necessary equipment to operate the Program.
If the City finds it necessary, it can provide equipment as needed. However, such City-provided
equipment shall remain the sole property of the City and shall become part of the Facility for the
purposes of this Amended Agreement.

5. ADVERTISEMENT OF PROGRAM. The City agrees to advertise the Youth Recreation Soccer
Program by placing information about the Program on the City’s websites and media outlets.
Program Operator shall not represent that the City is operating or supervising the Program in any
way.

6. REGISTRATION AND FEES. All registration fees for the Program will be collected by the Program
Operator.

Upon the completion of the Program, or in the case of a Program which runs longer than 30 days,
the first day of the month following the first day of the Program, the Program Operator shall prepare
and provide a list of registrants, along with an accounting of the fees generated by the Program to
the City. At the same time, the Program Operator shall pay the City a fee equal to twenty dollars
($20.00) per recreational registrant and forty dollars ($40.00) per competitive registrant for both the
fall and spring seasons.

In the event the Program Operator elects to charge additional fees (e.g., Uniform Fees, Supply
Fees, Certification Fees, etc.), any additional fees shall be charged directly to the registrants at the
Program Operator’s cost.

7. COMPLIANCE WITH POLICIES. RULES. AND LAWS. Program Operator agrees to operate the
Program and to use and occupy the Facilities and equipment in compliance with all applicable City
policies, ordinances, regulations and procedures, and all other local, state, and federal regulations
and laws. Program Operator acknowledges that it is specifically aware of the provision of
Tennessee Code Annotated § 49-5-413 requiring the background check of any individual that works
on school grounds at any time when students are present and prohibiting any person with a history
of the criminal offenses cited in the statute from working on a school campus during such times.
Program Operator hereby certifies that it will always comply with the provisions of Tennessee Code
Annotated § 49-5-413.

8 SUPERVISION AND TRAINING. Program Operator shall be solely responsible for the conduct of

City of Lakeland | 10001 HWY 70, Lakeland, TN 38002 Independent Contractor Agreement 2
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all persons using the Facilities or while on City property at the Program or by express or implied
invitation and shall protect and indemnify the City from all claims arising out of or related to the
Program Operator’s use of the Facilities.

Program Operator shall be responsible for supervising its officers, agents, employees, guests,
patrons, volunteers, and invitees while anywhere on City property or the Facilities and shall provide
qualified, professionally trained, and responsible adult supervisors to ensure compliance with all
rules, regulations, and procedures. Program Operator is responsible for providing all necessary
and appropriate safety instruction to all its employees, and volunteers and to all participants and
attendees at the Program. The City reserves the right to eject anyone whose conduct is unlawful
or is interfering with the reasonable enjoyment or participation of others using the Facilities.

9 INDEMNIFICATION. HOLD HARMLESS. AND INSURANCE. Program Operator shall indemnify,
defend, and save harmless the City and the Lakeland School System, their officers, elected
officials, agents, and employees from all loss, cost, and expense, including costs of defense and
attorneys’ fees, relating to or arising out of any liability, loss, expense, or claim, whether sounding
in tort, contract, or otherwise, by reason of the use or occupancy of the Facilities under this
Amended Agreement (whether such use is authorized or not) or by reason of any act or omission
of Program Operator or any of its officers, agents, employees, volunteers, guests, participants,
attendees, patrons, or invitees.

Program Operator is responsible for any and all damage to the Facilities or property of the City, or
loss or theft of such property, done or caused by Program Operator or any of its officers, agents,
employees, volunteers, guests, participants, attendees, patrons, or invitees.

The City assumes no responsibility whatsoever for any property placed in the Facilities by the
Program Operator, its employees, volunteers, agents, guests, attendees, patrons, or invitees.

The City and the Lakeland School System are hereby expressly released and discharged from all
liabilities for any loss, injury or damage to persons or property that may be sustained by reason of
the use of the Facilities under this Amended Agreement.

Program Operator agrees to purchase, at Program Operator's own expense, a comprehensive
general liability insurance policy, including public liability and property damage, written by a
company licensed to do business in Tennessee and acceptable to the City, covering Bodily Injury
and Property Damage for an amount not less than $1,000,000.00 Combined Single Limits. This
insurance shall include coverage for legal liability to participants and coverage for sexual abuse
and molestation. The City and the Lakeland School System shall be named as an additional insured
in any insurance policy required by this Amended Agreement. Program Operator agrees that the
insurance purchased shall be primary coverage and will contain no terms allowing the insurer to
be subrogated to the rights of any injured or damaged person or entity. A certificate evidencing the
insurance as required under this Amended Agreement shall be delivered to the City before the
Program begins.

10 RELATIONSHIP OF PARTIES. Nothing in this Amended Agreement shall be construed to place
the parties in the relationship of partners, employee/employer, joint ventures, agents, or otherwise.
Program Operator shall have no power to obligate or bind the City in any manner whatsoever, and
the City does not in any way represent itself as a guarantor of the quality of any product or service
produced or provided by Program Operator.

City of Lakeland | 10001 HWY 70, Lakeland, TN 38002 Independent Contractor Agreement 3
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By their execution below, the parties have agreed to all the terms and conditions of this Amended
Agreement.

City of Lakeland Program Operator

By: By:

Title: Title:

Date: Date:

City of Lakeland | 10001 HWY 70, Lakeland, TN 38002 Independent Contractor Agreement 4
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Attachment A: Program Information

Program Operator: Tennessee Soccer Academy

Name of Program: Lakeland Youth Recreation Soccer
Address: 10245 Ivy Oak Lane, Lakeland, TN 38002
Phone Number: 901-603-1119

Website: www.tennesseesocceracademy.com

A.  Proaram Description

Spring Recreational Age Divisions & Format
e 4UCoed: 3v3 Format- No Goalkeepers
6UCoed: 4v4 Format- No Goalkeepers
8UCo0ed/SG: 4v4 Format- No Goalkeepers- Referees
10USG: 7v7 Format- Referees
12USG: 7v7 Format- Referees
15USG: 7v7 Format- Referees

Division Notes

e 6Udivision teams are organized as coed

e 8Udivision teams are organized either as coed or single gender, depending on the number
of participants who register.

e 10U,12U, &15Udivision teams are organized as single gender

¢ 10U,12U, &15Udivision teams may play games in Lakeland, Arlington, and Bartlett,
through partnership

e Age divisions are determined by the registrants’ birth year

Spring Season Competitive Age Divisions
e 8UCoed
e 9U & 10UCoed
e 11U- 14U Coed/SG
e 15U- 19U Boys
e 15U- 19U Girls

B. Proaram Dates, Times. and Locations

Recreational/ Competitive Program Sessions:
Spring Recreational Information
Registration begins — January
Practice begins — Early March
End of season — Mid- May

Spring Competitive Information
Practices/ Games February through Mid- May

Fall Recreational Information
Registration begins — July
Practice begins — August
End of season — November

Fall Competitive Information
Practices July through November

City of Lakeland | 10001 HWY 70, Lakeland, TN 38002 Independent Contractor Agreement
Attachment A
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Summer Programming
Recreational Camps
Summer Leagues (Recreational)

Adaptive Programming
Fall (Sessions)
Spring (Sessions)

Location & Times:
Lakeland Prep Athletic Annex:
Monday, Tuesday, & Thursday 5:30pm — 8:30pm
Saturday 9:00am — 12pm.
Field Assignments:
Weekdays: Fields A, C & E
Weekends: Fields A, C, D, & E

A full season schedule is due to City Staff no less than 7 days prior to the start of practices. Any
changes to the schedule made by the Program Operator shall be reported to the City by email at
recreation@lakelandtn.org no less than 3 days in advance.

Weather related or field playability closures will be made as early as possible to provide adequate
notice to program participants. These closures may be made by the City, the Program Operator or
Lakeland School System.

C. P Registrati | Additional F

Program Operator assumes the responsibility for all registration and fee collection.

Additional fees include:
Uniform kits: $50 (approximate)
Branding for the uniforms will be under the name: “TSA Lakeland.”

In the event of season or division cancellation, Program Operator will make a good faith effort to
relocate athletes to a program that is operating.

D. City Equipment

The City will provide the following equipment:
12 @ youth goals (size: 4'x6’)

12 @ Mid-size goals (size: 7’ x 21’)

4 @ Full-size goals (size: 8’ x 24’)

Field Layout and Striping:

e The City will stripe the fields once per week in a layout mutually agreed upon at the beginning of
the season.

e Any special request for field painting or change to field layout once the season has begun will
necessitate an administrative / programming fee.
e This fee shall be waived if a playability issue creates the need for the change.

City of Lakeland | 10001 HWY 70, Lakeland, TN 38002 Independent Contractor Agreement
Attachment A

Page 244 of 285


mailto:recreation@lakelandtn.org

LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Resolution - approving a residential development contract with Rev3 Willows
Holdings, LLC for the Willows at the Lake Phase 3 subdivision and rescinding
resolution R-79-2026

Staff Contact:  Luis Camarillo Hernandez, Senior Engineer

STAFF RECOMMENDATION
City Staff recommends the Board of Commissioners approve Resolution R-82-2026.

BUDGET IMPACT
There is no budgetary impact from the previous resolution.

DISCUSSION

Resolution R-79-2026 for the approval of a residential development contract with REV3 Willos
Holding, LLC for the Willows at the Lake Phase 3 Subdivision contained incorrect lot numbers
and acreage details. These inaccuracies have since been corrected in the updated resolution.
There are no changes to the contract from the originally approved resolution.
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RESIDENTIAL SUBDIVISION
DEVELOPMENT CONTRACT

INTRODUCTION

THIS RESIDENTIAL SUBDIVISION DEVELOPMENT CONTRACT (“Contract”)
is made and entered into this the day of , 2026, by and between REV3
WILLOWS HOLDINGS, LLC, a limited liability company organized and existing under the
laws of the State of Tennessee (“Developer”), and THE CITY OF LAKELAND TENNESSEE,
a municipality organized and existing under the laws of the State of Tennessee (“City”).

WHEREAS, Developer is the owner of record of a tract! of land zoned C-2-(General
Business) which contains approximately 12.95 acres, also identified by Parcel ID # L0159Q
B00036, L0O159Q B00037, L0159Q B00038, and L0159Q B00039 in the official records of the
Shelby County Recorder’s Office (“Subdivision Site”) and desires to improve and develop a
portion of the Subdivision Site into a 74-lot subdivision to be known as The Willows at the Lake
Phase 3(“Subdivision™); and

WHEREAS, the City’s Municipal Planning Commission (“MPC”), has approved the
subdivision plan submitted by Developer with respect to the Subdivision (‘“Preliminary
Development Plan”); and

WHEREAS, Developer is required to install, at its expense, public improvements,
including, but not limited to, water lines, fire hydrants, sanitary sewer, underground electrical
power and gas utilities, grading, storm water drainage system, streets, curbs, gutters, sidewalks,
street name signs, traffic control devices and streetlights in connection with development of the
Subdivision at its own cost; and

WHEREAS, Developer may be required, pursuant to its application and MPC and/or the
City’s Design Review Commission (“DRC”) approval, to install, at its expense, private
improvements and amenities, including, but not limited to, private streets and alleys, fences,
entrance treatments and signage, walls, lakes, playgrounds, swimming pools, tennis courts and
other recreational facilities, common open space, walking trails, storm water retention and/or
detention basins, landscaping and related irrigation systems, relative to said Subdivision, none of
which shall be accepted for maintenance by the City; and

WHEREAS, the City is willing to provide services to the Subdivision in accordance with
the City’s standard policies and applicable rates; and

WHEREAS, the City and Developer, by the terms of this Contract, desire to specify those
detailed costs, division of responsibilities and maintenance and other conditions in addition to the

UIf Developer is not the owner of record of the Subdivision Site but has permission from the actual owner of record
to develop same, the owner will be required to join Developer herein and all obligations imposed upon Developer
hereunder shall be jointly and severally imposed on Developer and Owner.
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Land Development Regulations and the Construction Plat/Plan, heretofore approved, according to
State Statute by the MPC and/or the Board of Commissioners (“BOC”), said additional terms not
to be considered as a variance from or modification to Regulations, plans or plat, as approved on
the date of execution; and

WHEREAS, this Contract is entered into by the City at the insistence of Developer upon
the understanding that Developer shall remain fully responsible for specific compliance with the
requirement of the Land Development Regulations, the Technical Specifications of the City and
the Construction Plat/Plan, duly prepared by Developer subject to review and recommendation of
the City Engineer and the City Planner or person(s) designated by the City Manager; and

WHEREAS, the City is willing to approve the Subdivision, and all property and/or all
street dedications, subject to Developer’s compliance with any and all applicable Federal and State
of Tennessee laws and local statutes, ordinances, codes, rules and/or regulations in addition to the
specific conditions hereinafter set forth.

NOW, THEREFORE, in consideration of the promises and mutual covenants of the
parties herein contained and all other consideration herein recited, it is understood and agreed as
follows:

GENERAL PROVISIONS

1. Construction Standards. Developer shall construct the Subdivision in accordance
with the Outline Plan dated April 21, 2016, approved by the MPC on May 19, 2016, and Board of
Commissioners on June 9, 2016, and Preliminary Development Plan dated October 10, 2018,
approved by the MPC on October 18, 2018, and Board of Commissioners on November 8, 2018,
PDP Amendment dated November 21, 2019, approved by the MPC on November 21, 2019,
approved by the BOC on December 12, 2019, as well as Construction plans as may hereafter be
submitted by Developer and approved by City, and if applicable, the requirements of the DRC,
and in accordance with the requirements of (a) City Land Development Regulations; (b) City
Zoning Ordinance and any other applicable Ordinances of the City; (c¢) City Design Guidelines;
(d) the applicable building and fire safety regulations of Shelby County Tennessee. Items (a)
through (d) are hereby made a part of this Contract by reference as if fully set forth herein and are
hereinafter referred to collectively as “Codes”. References herein to said Codes are to those in
effect on the date this Contract is approved.

Developer shall also construct the Project in accordance with the following standards and
specifications, all of which are incorporated herein by reference as if fully set forth:

(a) The standards of the American Society of Testing Materials (ASTM);

(b) The requirements of the Office of Safety and Health Administration
(OSHA);

(©) The requirements of the Federal Americans with Disabilities Act (ADA);

(d) The Standard Specifications for Road and Bridge Construction of the
Tennessee Department of Transportation; and

(e) The Standards of the American National Standards Institute (ANSI).
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® The requirements of the Tennessee Department of Environment and
Conservation.

All standards and specifications set forth above are those that are in effect on the date this Contract
is approved.

2. Inspection and Testing — Costs. That Developer shall pay, on a monthly basis, the
reasonable expenses of engineering inspection by the City Engineer or his designee, along with
any laboratory testing expenses reasonably deemed necessary by the City Engineer and incurred
for material testing and soil density and moisture content test, provided, however, that Developer
shall remain fully responsible for construction to the approved design and quality control, and that
the City Engineer is vested with the right of periodic inspections, final approval and stop work
order as a measure of secondary or subsequent enforcement.

3. Approval of Subdivision Plans. In addition to the approval of MPC, Developer
shall, within three (3) years of receiving approval of the Preliminary Development Plan, also obtain
the approval of the City Engineer for the initial phase Subdivision Construction Plans. All
construction relating to the Subdivision shall be subject to inspection and approval by the City
until the end of the warranty period and release of Security.

OWNERSHIP

4. Developer agrees it shall have no claim, direct or implied, in the title or ownership
of the public improvements, except sidewalks, specified in this contract that are to be dedicated to
the City by virtue of the official recording of the Final Plat for the Subdivision and accepted (except
for sidewalks) for perpetual maintenance by the City (the “Public Improvements™). The City, upon
Initial Acceptance [hereinafter defined] and Final Plat recording, will take full title to the Public
Improvements. Maintenance and or warranty responsibilities of the Developer prior to the end of
the warranty period and release of Security are provided for hereinafter.

5. Developer agrees that it will not transfer ownership of the Subdivision Site without
first providing the City with notice of when the transfer is to occur and the identity, current address
and telephone number of the proposed Transferee. If it is Transferee’s intention to develop the
Subdivision in accordance with this Contract, Developer agrees to provide the City an Assumption
Agreement by which Transferee agrees to perform the obligations required under this Contract and
to provide the security needed to assure such performance. Said Assumption Agreement will be
subject to the approval of the BOC and City Attorney. Unless the Assumption Agreement
specifically so provides, Developer shall not be released from its obligations hereunder. The City
will not unreasonably withhold its consent with respect to the foregoing.

6. Developer understands that if it transfers the Subdivision site without first
providing the notice of transfer and Assumption Agreement as required herein and receiving the
approval of the BOC and City Attorney, it will be in breach of this Contract and the City may
require that all work be stopped relative to the Subdivision and subject Developer to a declaration
of fault.
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7. Developer agrees to furnish, on demand, satisfactory evidence that it has the lawful
right to enter into this Contract for the purposes herein contained. Any security for Developer’s
obligations hereunder is subject to the approval of the City Attorney.

8. Duration of Obligations. The obligations of Developer hereunder shall run with the
Subdivision Site until Developer’s obligations have been fully met. Any party taking title to the
Subdivision Site, or any part thereof, shall take said real property subject to such obligations.

SECURITY

9. (a) Developer will furnish to the City, not later than the execution of this
Contract by Developer, an estimate as to quantity and cost of all public and private improvements,
on or off site (i.e., specific Design Review Commission requirements: brick walls and entrance
treatments, landscaping, fencing, lighting, etc.) required by the City pursuant to MPC and/or DPC
approval, with the exception of electrical power, water and gas utilities.

(b) Developer shall provide an Irrevocable Letter of Credit capable of
presentation to the issuer in Shelby County, Tennessee, issued from a bank doing business, subject
to service of process, and subject to both subject matter and personal jurisdiction in Shelby County,
Tennessee, with no fixed expiration date, or other adequate security acceptable to the City
(“Security”) in the amount of Two Hundred Eighty-Four Thousand Eleven Dollars and
Seventy-Eight Cents($284,011.78) for all public and/or private internal improvements, plus a sum
equal to the cost, as estimated by Developer and approved by the City Engineer, of improvements
public or private required by the City pursuant to MPC and/or DRC approval but to be constructed
or installed off of the Project Site. It is the policy of the City to only accept as Security an
Irrevocable Letter of Credit, cash or its equivalent. The form and substance of any Irrevocable
Letter of Credit is subject to the approval of the City Attorney.

() The Final Plat of the Subdivision site shall not be recorded with the Shelby
County Register’s Office until the Subdivision has reached the level of Substantial Completion, as
hereinafter defined. At that time, upon application of Developer and approval of the BOC, the
amount of Security may be reduced to the cost, as estimated by the City, of uncompleted
requirements relative to the Subdivision plus a reasonable sum to cover Developer’s warranty
obligations hereunder.

(d) Although the amount of the Security may be less than the total cost of
completion by Developer of all of Developer’s obligations hereunder, it is understood and agreed
that the Security, subject to its limit, is to furnish security for the performance of all of Developer’s
obligations hereunder but that such obligations are not limited by the amount of such Security.
The Security shall remain in force through the end of the warranty period, although Security may
be reduced from time to time as provided herein. All collection expenses, court costs and
reasonable attorney’s fees incurred by the City in connection with collection under the Security
shall be paid by Developer and such obligation shall be secured by the Security. The City shall be
entitled to recover the cost thereof, reasonable administrative fees, reasonable attorney’s fees and
interest calculated on any unpaid balance at the rate of ten percent (10%) per annum until the
unpaid balance is fully paid.
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(e) Developer agrees that if the Security furnished to secure the obligations of
Developer under this Contract, due to inflation and/or rising costs, previous errors in estimation,
or otherwise, is inadequate to secure such obligations at the time an extension of time is sought, it
will provide additional security to bring the Security amount in line with current cost projections
made by the City Engineer.

INSURANCE

10. (a) Developer, upon affixing its signature to this agreement, shall provide at no
cost to the City, a policy or policies of insurance to the City from insurance companies acceptable
to the City and licensed by the Tennessee State Insurance Commissioner to conduct business in
the State of Tennessee with coverage limits as set forth below. Said insurance policy or policies
shall be evidenced by current original certificates and/or policies attached to this Contract and kept
in full force and effect throughout the life of this Contract as required by the City. Each certificate
or policy shall require and state in writing that “thirty (30) days prior to cancellation or material
changes in the policies, notice thereof shall be given to the City of Lakeland Tennessee by
registered mail, return receipt requested.”

(b) Developer shall purchase and maintain commercial general liability
insurance and umbrella liability insurance with minimum limits of $1,500,000.00 per occurrence
and other insurance that shall insure against claims arising out of Developer’s performance under
this Contract, whether such claims arise out of the actions of Developer, any subcontractor of the
Developer, their employees, agents or independent contractors or anyone for whose acts any of
them may be liable, including, without limitation:

(1) Claims brought under worker’s compensation in accordance with
the Statutory Requirements and limits of the State of Tennessee. “All States Endorsement” is
required or a Certificate of the State Worker’s Compensation Board showing proof of ability to
pay compensation directly; provided, however, if Developer has no employees who are eligible to
be covered under worker’s compensation insurance, Developer shall not be required to furnish
insurance against worker’s compensation but shall require the party(s) contracting with Developer
to perform work on the Project Site to furnish evidence of such insurance for the employees of
same as required above;

(2) Claims for the personal injury, occupational illness or death of
Developer’s employees, if any;

3) Claims for the personal injury, illness or death of any person other
than Developer’s employees or agents;

(4) Claims for injury to or destruction of tangible property, including
loss of use resulting there from;

%) Claims for property damage or personal injury or death of any
person arising out of the ownership, maintenance or use of any motor vehicle;
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(6) Claims by third parties for personal injury and property damage
arising out of Developer’s failure to comply with Developer’s obligations under this contract;

(7) Premises and Operations;

(8) Independent Contractors;

9) Products and Completed Operations;

(10)  Blanket Contractual or its current equivalent policy language;

(11)  XCU (Explosion, Collapse and Underground) Coverage or its
current equivalent policy language;

(12) Broad Form Property Damage or its current equivalent policy
language;

(13) Commercial automobile liability insurance covering owned, hired
and non-owned vehicles.

(c) The insurance coverage required by this paragraph shall include the
coverage specified above with policy limits of not less than $1,500,000.00 Combined Single Limit
general liability and $1,500,000.00 Combined Single Limit automobile liability (including, but not
limited to, bodily injury (including death) and property damage) per occurrence. These minimum
limits may be met through a combination of primary and umbrella insurance policies. The
commercial general liability insurance coverage shall include completed “incident” as opposed to
“claims made” insurance coverage and liability insurance applicable to Developer’s obligations
under this Contract. All such insurance shall remain in effect until the City issues its written notice
of the release of Security of the completed Project. In addition, Developer shall maintain
“incident” as opposed to “claims made” insurance for at least one (1) year after the City issues its
written notice of release of Security. Developer shall furnish the City with evidence of the
continuation of all such insurance at the time of issuance of the notice of release of Security.

(d) Prior to commencing any work on the Project, Developer will furnish to the
City a certificate of insurance evidencing the required coverage.

(e) The furnishing of the aforesaid insurance shall not relieve Developer of its
obligation to indemnify the City in accordance with the provisions of this Contract.

TIME SCHEDULE

11. (a) It is agreed by Developer and the City that this Contract shall become void
and Developer will be in material breach of this Contract unless the following items are
accomplished within one (1) year from the date of approval of this Contract by the BOC. Items
(1), (2), (3), and (4) below must be completed prior to starting Construction below.
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(1) Signatures of Developer, and, if applicable, of Owner of the
Subdivision Site, on two original copies of this Contract.

(2) Signatures of Developer, and, if applicable, of Owner of the
Subdivision Site, on two original copies of the Inspection and
Maintenance Agreement for Private Stormwater Facilities.

3) All fees paid to the City as specified herein.
(4) Security is received by the City as specified herein.

(5) Insurance certificate is received by the City as specified herein.

If items (1-5) above are completed within one year from the date of this Contract,
Developer shall have one additional year to commence Construction.

“Construction” as used in this subsection is defined as the placing of construction materials in a
permanent position and fastened permanently or extensive grading, including demolishing or
removal of existing structures necessary for the development of the Subdivision.

(b) The failure of Developer to comply with the provisions of this paragraph
shall, at the discretion of the City Manager, result in the approval of the City of Lakeland being
withdrawn and the approvals of the MPC and, as applicable, the DRC similarly being withdrawn
and of no further force and effect.

12.  Developer shall substantially complete the Subdivision on a timely schedule and in
an expeditious manner, with the date of Substantial Completion to be not later than four (4) years
from the date the BOC approves this Contract. The term “Substantial Completion” as used herein
shall be when Developer has completed all required Public and Private Improvements to the
Subdivision Site, specifically including but not limited to sanitary sewer (unless served by septic
system), water, natural gas and electricity service to each lot, and all required off-site Public
Improvements relative to the Subdivision as verified by the City Engineer and approved by the
MPC.

(a) Developer agrees that if due to unforeseen circumstances it is unable to
complete all work included in this Contract within the time specified herein, it will submit a written
request for extension of the Contract period to the City at least sixty (60) days prior to the
expiration of the existing Contract period, specifying the reason for its failure to complete the work
as agreed, and a prospective date for such completion.

(b) The City will not unreasonably withhold approval of extensions of time
where Developer has complied with the requirements of notice to the City and provided the
required additional Security, if any is needed.

Page 7 of 23

City of Lakeland Developer

Page 252 of 285



13.  Developer agrees that its failure to follow the extension of time procedure provided
herein shall constitute a breach of this Contract. Developer agrees that should it fail to complete
any part of the work outlined in this Contract in a good and workmanlike manner, as approved by
the City Engineer, the City shall reserve the right to withhold and/or withdraw all building permits
and/or sewer service within the Subdivision until all items of this Contract have been fulfilled by
Developer.

4.  (a) It is agreed that after the date of Substantial Completion, as recommended
by the City Engineer and approved by the BOC, the City will record the Final Plat (Mylar) of the
Subdivision in the Register’s Office of Shelby County, Tennessee after Developer has submitted
a Final Plat suitable for recording, provided the Security being held by the City to guarantee
Developer’s obligations under this Contract is sufficient to cover the cost of the remaining required
Public Improvements and the private improvements as estimated by Developer’s Engineer and
approved by the City Engineer. If the Security being held by the City is not sufficient, Developer
shall increase same accordingly prior to the City recording the Final Plat. The original Final Plat
shall be retained by the City as a permanent record. Developer shall be responsible for paying all
recording costs. Final Plat recording shall signify Initial Acceptance of the project.

(b) Developer shall provide the City with a copy of the Final Plat using State
Plane Coordinate System with NAD — 83 datum on disk or CD in DXF format (AutoCAD Release
14 or more current) prior to recording of the Final Plat of the Project. All MTEXT must be
exploded.

(c) Developer shall furnish as-built plans to the City on reproducible, stable
mylar media. Said plans shall show the sanitary sewer, storm drainage system, grading, water
main and service lines and streets within the Subdivision before the City shall record the Final Plat
of the Subdivision. Departure from the original plans and specifications shall not be permitted
without the approval of the City Engineer, the MPC, DRC, and BOC as necessary. In addition to
the plans furnished on reproducible mylar media, Developer shall provide a scanned copy of the
as-built plans as a TIF image on CD and a DXF copy (AutoCAD Release 14 or more current) of
the as-built plans on CD.

(d) Developer shall also furnish, in writing, the itemized as-built construction
cost of all public improvements.

15. (a) Sidewalks.  Notwithstanding any provision to the contrary herein,
Developer shall ultimately be responsible for the installation of all required sidewalks, at its
expense, and will include in the Security an amount sufficient to insure installation of all required
sidewalks. All required sidewalks shall be completed, without defect and on a lot-by-lot basis,
prior to the issuance of a Certificate of Occupancy (“C. O.”) to the owner of each lot. Developer
shall be responsible for repairing any latent defects in the sidewalks prior to the issuance of a
Certificate of Occupancy (“C. O.”) to the owner of each lot. (All references to sidewalks herein
include required handicap ramps.)

(b) Curb and Gutter. All required curb and gutter must be completed and
without defect prior to the issuance of a Certificate of Occupancy (“C. O.”) for the Subdivision.
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Developer shall also be responsible for repairing any latent defects and/or failures in the curb and
gutter that occur, or first appear, after the issuance of the relevant C.O. and prior to the end of the
warranty period and release of Security for the Subdivision.

(c) Final Surface Asphalt. Developer shall furnish and install asphalt
base and a final asphalt surface course (wearing surface) on all streets, public and private, as
required hereunder in accordance with City specifications.

(1) The final surface (1.5”) shall not be installed until Seventy-Five
Percent (75%) of the lots in the Subdivision are built upon or within
four years after the issuance of the first building permit, whichever
comes first, or as otherwise specified by the City.

(2) Developer shall maintain all streets in accordance with the warranty
provisions provided for herein.

3) Developer shall make all necessary adjustments to manholes and
valve boxes to meet finished surface grade and to repair subsurface
or base repair, as required, in areas designated by the City prior to
the application of the final asphalt surface.

WARRANTY

16.  Developer and City agree that neither the final certificate of payment nor any
provision of this Contract or its incorporated documents nor partial or entire occupancy of the
Subdivision shall constitute an approval or acceptance of any work not performed in accordance
with the Contract and its incorporated documents, nor relieve Developer of liability with respect
to any express warranty or responsibility for faulty materials or workmanship.

17.  (a) Developer is required to complete the Public Improvements, which are
ultimately to be accepted by the City for perpetual maintenance, and all other improvements
required by the City relative to the Subdivision, in accordance with the terms of this Contract.
Further, Developer is to correct any defects or failures in all of such improvements that occur
within one (1) year of the Final Plat recording. Any defect first appearing within the applicable
one (1) year period shall be required to be corrected by Developer; and thereafter Developer shall
be required to correct any defect again occurring in or relating to what was previously corrected
within a one (1) year period commencing from the date of approval by the City Engineer of such
correction. If the defect recurs within any one (1) year of its repair, Developer shall remain
obligated to correct it until the condition is satisfactory to the City after one (1) year from the date
of its last repair. This Warranty does not diminish, but is in addition to, all other rights and
liabilities assessed herein.

(b) No sooner than ten (10) months nor later than eleven (11) months after the
Final Plat recording, Developer shall so notify the City Engineer and the City Engineer, or his/her
designee, shall inspect the streets, curbs and gutters, sidewalks, storm drain system, detention
basin, landscaping, irrigation, fencing and all other required improvements to determine any
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defects or failures of the same. If no defects or failures are found, the City Engineer shall report
the same to the BOC at a regular or special meeting within thirty (30) days of the date of said
inspection. The BOC, provided it agrees with the City Engineer, shall approve the final release of
the Security, which shall constitute the end of the warranty period for the Subdivision. If defects
or failures are found upon the aforesaid inspection, written notification outlining deficiencies to
be corrected shall be provided to Developer along with the time period for corrections, not to
exceed sixty (60) days. Within seven (7) days of notification by Developer that such corrections
have been made or the expiration of the time period, whichever occurs first, the City Engineer
shall re-inspect for correction of defects and failures. If all deficiencies have not been corrected,
the City Engineer shall provide an updated written notification of deficiencies and Developer shall
have thirty (30) days to make the remaining corrections. If all corrections are not made at this
time, the City may demand payment on the Security, and, upon collection, shall proceed to make
the corrections. If and when Developer or the City, as the case may be, has corrected all failures
and defects, and a period of one (1) year has expired from the date of such corrections without
defects again appearing in the corrected work, the City Engineer shall report the same to the BOC
at a regular or special meeting within thirty (30) days of the date of said re-inspection. The BOC,
provided it agrees with the City Engineer, shall approve the final release of the Security, which
shall constitute the end of the warranty period for the Subdivision.

(c) It is the intention of the parties hereto that any Public Improvement required
of Developer relative to the Subdivision which was found to be satisfactory by the City Engineer
upon inspection as provided in Section 17 (b) shall thereafter be the obligation of the City to
maintain. However, any such improvement found to be unsatisfactory by the City Engineer upon
the initial inspection as provided in Section 17 (b) or any later inspection made pursuant to Section
17 (b) shall not be the obligation of the City to maintain until same remains satisfactory to the City
for a period of one (1) year from the date it was inspected and found to be satisfactory by the City
Engineer.

(d) At any time during the one (1) year warranty period beginning from the date
of the Subdivision Final Plat recording, the City Engineer may recommend to the BOC that a
portion of the Security be released based upon the City Engineer’s estimation of the needed
Security to ensure that funds will be available to correct any then outstanding defects in the
improvements or to correct any defects which have been corrected but may reoccur.

REQUIRED IMPROVEMENT AND RELATED FEES
WATER

18. Developer shall install, at its expense, all water mains, hydrants, valves and
appurtenances to serve all lots within the Subdivision from the existing Memphis Light Gas &
Water (MLGW) water system and to install, at its expense, water service lines and appurtenances
from the water main to the meter center at the front property line of each lot. Further, Developer
shall pay all engineering, testing and laboratory costs incident to the water service in and to the
Subdivision. Additionally, Developer shall extend all water mains to within two feet of the
property line of any roadways connecting to adjacent properties that may be served by said main(s).
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19.  Developer shall install at its expense fire hydrants throughout said Subdivision in
accordance with the Shelby County Fire Code, and if not specified in said Code, the type and
location of said hydrants is to be approved by the City Engineer.

SANITARY SEWER

20.  Developer shall pay to the City, the sum of Two Hundred Twenty-Nine
Thousand Four Hundred Dollars ($229,400.00), which reflects the sewer development fee as
required by Ordinance 08-119.

21.  Developer shall install at its expense a State Board of Health and City approved
sewerage system complete with pumping stations (as necessary), force main, sewer mains,
manholes and appurtenances, within and without the limits of the Project and sewer laterals to the
front of each lot within said Project. Developer shall pay the cost of engineering, inspection,
testing and laboratory costs incident to the sewer service in or to the Project. Developer shall
provide and install, at its expense, a State and City approved outfall sewage system complete with
necessary sewer mains, manholes, and service laterals in the Project and pump stations and force
mains as approved by the City Engineer upon approval of the plans and specifications for the
Project. Pump stations will not be allowed without specific approval from the City Engineer and
the City Board of Sewerage Commissioners. Said service lateral connections shall be extended to
the surface inside of the property line and capped six (6) inches below the surface of the ground
with a protective cap pipe placed over it and extending thirty (30) inches into the air. Additionally,
Developer shall extend all sewer mains to within two feet of the property line of all adjacent
properties that may be served by said main(s).

22.  Developer shall install at its expense a cellular based telemetry system as approved
by the City of Lakeland, in accordance with specifications provided by City, on any and all sewer
lift stations servicing said Project. Additionally, Developer shall install and maintain, at its
expense, a sight proof fence in conformance with a design plan approved by the DRC around the
perimeter of any and all sewer lift stations on said Project.

STREETS

23.  Developer agrees to dedicate and improve and/or construct, at no cost to the City,
all public and/or private streets located within or required by this Subdivision and to comply with
the road standards of the City to the satisfaction and approval of the City Engineer.

24.  Developer shall bear the cost of all engineering, inspection and laboratory costs
incurred by Developer and/or the City, incidental to the construction of street(s) to be constructed
or improved pursuant to this Contract, including, but not limited to, material and density testing;
and, if the City deems it necessary to have additional work of such nature performed, the Developer
shall bear such costs also.

25. It is agreed and understood that if it is not necessary to change the existing grade,
alignment or disturb the pavement of an existing street or road, Developer shall only be required
to construct drainage, grade, gravel and pavement to match the existing pavement and construct
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sidewalks, curb and gutter as required. If the existing grade and/or alignment are changed,
Developer shall be required to grade, gravel and pave the full width of said street or road.

26.  Developer shall complete all grading within the street right-of-way before the
public utilities are installed.

27.  Developer shall design and construct all private streets and roadways authorized
within the Subdivision to standards equal to or greater than required by the Land Development
Regulations and Technical Specifications of the City.

28.  Developer and the City agree that easements for sanitary sewers, drainage and other
required services may be located and utilized within private streets and shall be so noted on the
Final Plat of said Subdivision.

29.  Developer agrees that the City is not responsible for street repairs within private
streets. The responsibility for repairing private streets will be that of the property owners and/or
property owner’s association and such responsibility shall be so noted on the Final Plat of said
Subdivision.

SIDEWALKS

30.  Developer shall furnish all labor and materials to construct and install all sidewalks
and handicap ramps, at its expense, in accordance with the Land Development Regulations,
Technical Specifications and the approved Development Plan.

STREET SIGNS, TRAFFIC CONTROL DEVICES, ETC.

31.  Developer agrees to install, at its expense, permanent street signposts and markers
at all street intersections in the Subdivision and to install, at its expense, traffic control devices,
signage and striping relative to the Subdivision. The location of street signs to be installed shall
be approved by the City Engineer. Variance from standard street sign type must be approved by
the City. All traffic control devices, signage and striping shall be installed as per City Subdivision
Regulations, the Manual on Uniform Traffic Control Devices and approved by the City Engineer.

EROSION, SEDIMENT AND DEBRIS

32. Developer agrees that all drainage and related facilities, including, without
limitation, ditch paving, bank protection and fencing adjacent to open ditches, made necessary by
the development of the Subdivision are to be constructed by Developer according to plans and
specifications approved by the City Engineer.

33.  Developer agrees that it will provide necessary erosion control, including, but not
limited to, seeding for gentle slopes (4 to 1 or less) and grass sod for steeper slopes, with special
grading and terracing, to the specifications of the City Engineer. All freshly excavated and
embankment areas not covered with satisfactory vegetation shall be fertilized, mulched and seeded
and/or sodded as required by the City Engineer to prevent erosion. In the event the City Engineer
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determines that Developer is not providing necessary erosion control, the City Engineer shall
officially notify Developer of the problem. If Developer has not corrected the problem within 7
days after notice, the City Engineer may make arrangements for the necessary materials, labor and
associated costs to eliminate the erosion problem, documenting all expenses, specifically including
reasonable administrative expenses, incurred in performing the work. Alternatively, the City
reserves the right to issue a Stop Work Order on all work in progress within the bounds of the
Subdivision until such time as Developer has corrected any erosion control deficiencies. Prior to
releasing any Security hereunder, all expenses incurred by the City relative to the foregoing shall
be paid in full by Developer plus interest on any unpaid balance accruing at the rate of ten percent
(10%) per annum.

34.  Any and all unenclosed watercourses lying partially or wholly within the boundary
of the Subdivision Site shall be constructed to an adequate cross section to provide design flow
without threat of erosion or flooding of any property within the Subdivision Site or any off-site
property. Such watercourses shall be lined in a manner satisfactory to the City Engineer and any
other agencies that may have jurisdiction.

35.  All drainage structures necessary for the road plans affecting any watercourse lying
partially or wholly within the Subdivision Site are to be provided by Developer.

DRAINAGE DESIGN AND RESPONSIBILITY

36.  Developer shall pay to the City, the sum of Thirty-Seven Thousand
Dollars($37,000.00), which reflects the drainage control fee with detention as required by
Ordinance 07-105.

37.  Developer shall construct and install, at its expense, all storm water drainage
channels, ditches and structures. All drainage control fees shall be paid to the City, and a
retention/detention storage basin, as required, with sufficient hydrologic capacity to control all
surface and ground water originating within and upstream of the Subdivision shall be constructed
as required by the City. Said drainage system shall be designed such that the amount and rate of
water from all sources leaving the Subdivision after full development shall not be significantly
different after than before initiation of development unless approved by the City Engineer upon
certification of a Professional Engineer registered in the State of Tennessee that the drainage
system design and improvements upon full development of upstream and downstream properties,
in accordance with the City’s Land Use Plan, are sufficient to accept surface and ground water
reasonably expected to flow on the Subdivision and discharge all waters reasonably expected to
flow from the Subdivision so as not to damage or flood properties nor to increase the established
base flood elevation of the upstream or downstream portion of Flood Plain within or without the
Subdivision. Further, the adequacy of the drainage plan and construction thereof shall in all cases
be certified by Developer’s engineer as indicated by his signature and seal affixed upon the Final
Plat of said Subdivision prior to the Initial Acceptance by the City and recording of said Final Plat.

38. Developer shall provide to the City, and to each lot purchaser or builder, a
coordinated grading and drainage plan designed to ensure proper drainage of all lots and building
sites within the Subdivision. Said plan shall be compatible with the overall drainage plan for the
Subdivision and shall comply with the Subdivision Regulations. Further, the Final Plat shall
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contain a notation stating that compliance with the Drainage Plan by individual lot owners and
builders shall be a condition of the Building Permit issued by the City.

39. That in any development that alters or revises the Flood Plain shown on the Flood
Hazard Boundary Map issued by the Federal Emergency Management Region Office, Developer
shall provide to the City a Development Permit issued by the Federal Insurance Administration
Regional Office accepting said alteration or revision of the Flood Plain. Further, until said
Development Permit is provided, Developer shall not proceed with any work affecting the Flood
Plain nor will the Final Plat of the Project be approved by the MPC.

40.  Developer understands and agrees that the City, in its proprietary function, does not
purport to specify the development layout nor the choice of available land uses; nor does the City
design, construct, supervise nor certify the adequacy of the drainage improvements.

41.  Developer understands and agrees that the City Engineer is not vested with any
responsibility for the design of drainage improvements, nor is he required to determine drainage
capacities, survey elevation, cross check adequacy nor specify the type and locations of drainage
improvements; and in providing technical assistance, planning and review, the City does not
commit itself to the construction, improvements or modification of the drainage system within or
without the Subdivision.

42.  Developer understands and agrees that it is the responsibility of Developer to
properly anticipate, survey, design and construct all drainage improvements so that the Subdivision
will not increase, alter or affect the flow of surface or channelized waters from or onto any property
as to damage or flood any property or contribute to the same.

43. Developer understands and agrees that in providing technical assistance, planning
and review, the City seeks to enforce its minimal governmental standards and does not relieve or
accept any of Developer’s liability and responsibility to properly design and construct the
Subdivision.

44.  Developer further agrees to indemnify and hold harmless the City and the City
Engineer from any loss or damage from any claim, cause of action or liability resulting in whole
or part from the design, construction and/or installation of the Subdivision. The aforesaid
indemnity and hold harmless agreement include, without limitation, the reasonable expenses of
the City incurred in defending itself against any matter covered by such indemnity agreement,
including attorney fees and expenses of litigation.

45. As long as the City holds Security it reserves the right to use said Security for
completion and/or repair of any drainage structure during the warranty period of the Subdivision
served by said structure.

46. The Final Plat which is to be recorded shall contain provisions substantially similar
to the following if the Subdivision is to be subject to covenants and restrictions imposed by the
Developer and/or if any area of the Subdivision is to be maintained at the expense of a property
owners association:
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“The Covenants and Restrictions set out herein are private in nature and are not
subject to enforcement by the City of Lakeland.

The Developer will establish a not-for-profit property owners association (“POA”),
which will have total responsibility for maintenance and repair of the common
area(s) in the Subdivision after the present owner ceases such function. In the event
the present Owner of the property shown hereon fails to organize the POA, or, if,
after its organization, it ceases to function or exist, then, in the event the City of
Lakeland, in accordance with applicable law and/or ordinances, expends funds to
maintain or repair the common area, the expenses thereof plus an administrative fee
shall become a lien, on a pro rata basis and severally, on each lot shown hereon and
may be enforced in accordance with law. All owners of lots will be required to
become members of the POA.”

ADMINISTRATIVE FEES
Engineering Review Fee

47. Developer agrees to pay to the City the sum of Twenty-Two Thousand Two
Hundred Dollars($22,200.00), ($300 per lot), which represents the engineering review fee as
required by Ordinance 07-105, prior to the execution of this Contract.

Construction Inspection Fee

48.  Developer agrees to pay to the City the sum of Twenty-Two Thousand Seven
Hundred Dollars ($22,700.00), ($500 base fee plus $300 per lot), which sum represents the
construction inspection fee required by Ordinance 07-105, which shall be paid prior to the
execution of this Contract. Neither observations by the City Engineer and Construction Inspectors,
nor inspections, tests or approvals by others shall relieve the Developer from its obligation to
perform work in accordance with the terms of this Contract. Developer further agrees to pay a $50
re-inspection fee for each inspection after a Notice of Violation has issued, payable within ten (10)
days of receipt of invoice.

Administrative Review Fee

49. Developer agrees to pay to the City the sum of Seven Thousand Five Hundred
Dollars ($7,500.00), ($200 1st lot and $100 per lot thereafter), which represents the administrative
review fee as required by Ordinance 07-105, prior to the execution of this Contract.

Geographical Information System (GIS) Fee

50. Developer agrees to pay to the City the sum of Three Thousand Eight Hundred

Fifty Dollars ($3,850.00), ($200 plus $50 per lot thereafter), which represents the Geographical
Information System (GIS) Fee as required by Ordinance 07-105.
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Natural Resources Inventory/Analysis Fee (per acre)

51.  Developer agrees to pay to the City the sum of Four Hundred Ninety-Eight
Dollars and Seventy-Five Cents ($498.75), ($200 plus $25 per acre thereafter), which represents
the Natural Resources Inventory/Analysis Fee as required by Ordinance 07-105.

Parkland Improvement Fee (per lot)

52.  Developer agrees to pay to the City the sum of Seven Thousand Four Hundred
Dollars ($7,400.00), ($100 per lot), which represents the Parkland Improvement Fee as required
by Ordinance 07-105.

Tree Removal Fee (per acre)

53.  Developer agrees to pay to the City the sum of One Thousand Two Hundred
Ninety Five Dollars ($1,295.00), ($100 per acre or portion thereof, maximum $10,000), which
represents the tree removal fee as required by Ordinance 07-105, prior to the execution of this
Contract.

Warning Siren Fee

54. Developer agrees to pay to the City the sum of Three Thousand Seven Hundred
Dollars ($3,700.00), ($50 per lot), which represents the Warning Siren Fee as required by
Ordinance 07-105..

Parkland Review Fee (per acre)

55. Developer agrees to pay to the City the sum of Six Hundred Fifty-Nine
Dollars($659.00), ($400 plus $20 per acre) which represents the Parkland Review/Development
Fee as required by Ordinance 07-105.

MISCELLANEOUS CONDITIONS

56.  Easements. Developer agrees that it will grant any and all necessary easements
and rights-of-way across its property to effectuate the requirements of this Contract. Any off-site
easements and/or right-of-way required for the Subdivision must be obtained and furnished by
Developer to the City and recorded prior to Contract approval. Said easements and rights-of-way
shall be in form, type, size and character acceptable to the City. Developer shall grant and/or
obtain and furnish said easements without expense to the City of Lakeland and will waive any
claim for damages arising from the granting or obtaining thereof.

57.  Itisunderstood and agreed that the City is not and could not be expected to oversee,
supervise and/or direct the construction of all construction and improvements contemplated
hereunder. Neither is the City Engineer vested with the original design responsibility nor the
means to formally survey elevations, capacity, structural integrity, type, adequacy or the locations
of improvements at every stage of the construction process. The City Engineer is vested with the
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right of periodic inspections, final approval and stop work order as a measure of secondary or
subsequent enforcement. Developer now has and shall retain the responsibility to properly
anticipate, survey, design and construct the development improvements and give full assurance
that same shall not adversely affect the flow of surface water from or upon any property. In
providing technical assistance, plan and design review, the City does not and shall not relieve
Developer from or accept any liability from Developer. Developer will provide his own Project
Engineer whose duties and responsibilities are explained in the General Conditions of the City of
Lakeland Construction Specifications.

58. In situations which may affect the safety or protection of persons, the work, or
property at the Subdivision Site or adjacent thereto, Developer, without special instruction or
authorization from the City, is obligated to act to prevent any and all threatened damage, injury or
loss. If the City has to use its resources to respond to situations which may affect the safety or
protection of persons, the work, or property at the Subdivision Site or adjacent thereto, it is agreed
that the City will keep a record of costs associated therewith, including without reservation
reasonable administrative fees and expenses, and will be reimbursed by Developer.

59.  Developer agrees that the City shall have the right to enter the Subdivision Site and
make emergency repairs to any improvements when the health and safety of the general public
requires it. Developer will reimburse the City for reasonable cost, including without reservation
reasonable administrative fees and expenses, incurred by it in making such repairs.

60.  Developer agrees to secure all required permits for the demolition of structures on
the subject property. Developer further agrees that it will haul all scrap, buildings, materials, trees,
debris, rubbish and other degradable materials to a permitted landfill on a timely basis and not
bury, burn or cause to be burned, such materials or allow them to accumulate within the
Subdivision Site or within the corporate limits of the City.

61. Developer agrees that should it default in performing any of its obligations under
this Contract and it becomes necessary to engage an attorney to file necessary legal action to
enforce provisions of this Contract or sue for any sums of money due and owing or liability arising
incidental to the Contract, Developer will pay to the City reasonable attorney’s fees and expenses
of litigation.

62. Prior to the release of Security for the Subdivision by the City, Developer shall
deliver to the City an affidavit certifying that all subcontractors and material suppliers furnishing
labor and/or material for the improvements required under this Contract have been paid in full.
The Developer shall also provide a release of all liens, and of the right to claim liens, from all sub-
contractors and material suppliers furnishing labor or materials for the development.

63. Developer shall be responsible for the cost of any and all relocation, adjustment,
modification, installation and/or removal of utilities, streets, curbs, gutters, sidewalks, drainage
and all other improvements made necessary by the development of the Subdivision, both on and
off site. All electrical utilities shall be installed underground unless expressly waived by the BOC
upon written request to the DRC and after a recommendation by the DRC is submitted to the BOC.
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64. Developer agrees to pay a “Payment in-Lieu-of or Dedication for Parkland” in the
amount of Seventy Thousand Two Hundred Ninety-Four Dollars and Seven Cents
($70,294.07) as per Article II Neighborhood Development Regulations, Section D, 4.b. of the
Lakeland Subdivision Regulations.

65.  Gas and Flectric Service. Developer shall install underground electric and natural
gas service to the Subdivision in accordance with the electric and natural gas service policy
specified by the agreement between the City and the Memphis Light, Gas and Water Division of
the City of Memphis and City ordinances and/or policies in effect at the time of such installation.

66.  Indemnity. Developer will indemnify and hold the City harmless against all claims
that may arise out of or result from Developer’s performance under this Contract, whether such
claims arise out of the actions of Developer, any subcontractor of Developer, or anyone directly
or indirectly employed or directed by either of them. This indemnity agreement includes, without
limitation, all tort claims, both intentional and otherwise, and all claims based upon any right of
recovery for property damage, personal injuries, death, damages caused by downstream deposits,
sediment or debris from drainage, damages resulting from Developer changing the volume or
velocity of water leaving Developer’s property and entering upon the property of others, and
claims under any statures, Federal or state, relative to water, drainage and/or wetlands, and
reasonable attorney’s fees and costs incurred by the City in defending itself as a result of the
aforesaid and/or enforcing this Contract.

67. Safety. Developer shall maintain barricades, fences, guards and flagmen as
reasonably necessary to ensure the safety of all persons at or near the Subdivision Site during
construction. All construction material, including, without limitation, mud, silt, dirt and gravel,
shall be kept off existing streets at all times. In the event such mud, silt, dirt, gravel or other
construction material is washed, blown or carried into an existing street, Developer shall take
immediate steps to remove such materials. If Developer does not remove such materials after
notification by the City, and the City deems it necessary to clean the affected streets, the Developer
agrees to reimburse the City for all such cleaning expenses.

68. Construction Activity. (a)  Developer will not carry on or permit construction
activity under this Contract earlier than 6:00 a.m. nor later than 7:00 p.m., Monday through
Saturday, and no construction activity, other than emergency repairs, shall be carried out on
Sundays.

(b) Developer agrees to include the language “all streets shall be kept clear and
free of dirt and debris” in all contracts between Developer and the contractors, subcontractors,
builders, etc., unless otherwise authorized in writing by the City Engineer.

(©) Developer shall provide the City with the name, address and phone number
of person(s) to be contacted and responsible for correcting any of the requirements set forth above
should the occasion arise to do so.

69. The use of any gender herein shall apply to all genders, the singular shall include
the plural, and the plural shall include the singular, as the content and context may require.
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70.  If litigation ensues with respect to this Contract and the City prevails therein, the
City shall be entitled to recover from Developer its reasonable attorney’s fees and the costs and
expenses of such litigation, including reasonable attorney’s fees and the costs and expenses of such
litigation related to any appeal. The court(s) before which such litigation is pending shall
determine whether the City prevailed and the amount of such fees, costs, and expenses to be
recovered by the City as a result of prevailing; and, if the City prevails in part, but not in whole,
an equitable award of its attorney’s fees and expenses shall be made by the court(s). The same
provision as immediately aforesaid shall be applicable to any litigation necessary to establish the
City’s right to recover under the Security. The Security shall cover all Developer’s obligations
under this Contract, including, without limitation, the obligation of Developer to pay the fees, costs
and expenses of the City as provided for in this Section of the Contract.

71.  Interpretation and Severability. If any provision of this Contract is held to be
unlawful, invalid or unenforceable under present or future laws effective during the terms hereof,
such provisions shall be fully severable and this Contract shall be construed and enforced as if
such unlawful, invalid or unenforceable provision was not a part of this contract. Furthermore, if
any provision of this Contract is capable of two constructions, one of which would render the
provision void and the other which would render the provision valid, then the provision shall have
the meaning that renders it valid.

72. Construction of Contract. Each party has received and had the opportunity to
review this Contract, and each party has had the opportunity, whether exercised or not, to have
each respective party’s attorney review this Contract, and, accordingly, the normal rule of
construction to the effect that any ambiguities are to be resolved against the drafting party shall
not be employed in the interpretation of this Contract.

73.  No Waiver. The failure of the City to insist upon prompt and strict performance of
any of the terms, conditions or undertakings of this Contract, or to exercise any right herein
conferred, in any one or more instances, shall not be construed as a waiver of the same or any other
term, condition, undertaking or right.

74. Amendments and Modification. This Contract shall not be modified in any manner,
except by an instrument in writing executed by or on behalf of all parties.

75.  Authority to Execute. City and Developer each warrant and represent that the party
signing this Contract on behalf of each has authority to enter into this Contract and to bind the City
and Developer, respectively, to the terms, covenants and conditions contained herein. Each party
shall deliver to the other, upon request, all documents reasonably requested by the other evidencing
such authority, including a copy of all resolutions, consents or minutes reflecting the authority of
persons or parties to enter into agreements on behalf of such party.

76. Notices. All notices, demands and requests required or permitted by this Contract
shall be in writing (including telecopy communications) and shall be sent by facsimile
transmission, air or other courier, or hand delivery, as follows:
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77.

demand or request.

78.

(D

City of Lakeland

(@)

(i)

CITY

CITY OF LAKELAND
ATTN: CITY MANAGER
10001 HIGHWAY 70
LAKELAND, TN 38002
Telephone: (901) 867-2717
Facsimile: (901) 867-2063

With Required Copies To:
City Engineer; and

City Attorney

At same address as above.

DEVELOPER

REV3 WILLOWS HOLDINGS, LLC

925 NORTHPOINT PARKWAY, SUITE 204

ALPHARETTA, GA 30005

Any party to this Contract may change such party’s address for the purpose of
notices, demands and requests required or permitted under this Contract by providing written
notice of such change of address to the other party, which change of address shall only be effective
when notice of the change is actually received by the party who thereafter sends any notice,

Choice of Law. This Contract is being execute and delivered and is intended to be
performed in the State of Tennessee, and the laws (without regard to principles of conflicts of law)
of the State of Tennessee shall govern the rights and duties of the parties hereto in the validity,
construction, enforcement and interpretation hereof.

OVERALL FEE/COST SUMMARY
(as more specifically set forth in Exhibit A hereto)

Sewer Development Fee
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)
3)
4
)
()
(6)
(7)
®)
)
(10)
(11)
(12)
(13)
(14)
(15)
(16)

Sewer Lift Station Maintenance Fee
Sewer Connection Fee

Street Light Fee

Road Cut Fee

Drainage Control Fee (w/ Basin)
Drainage Control Fee (w/o Basin)
Engineering Review Fee

Construction Inspection Fee
Administrative Review Fee
Geographical Information Systems Fee
Natural Resources Inventory & Analysis Fee
Parkland Improvement Fee

Tree Removal Fee

Warning Siren Fee

Parkland Dedication Fee

Parkland Review Fee

Total

N/A
N/A
N/A
N/A
$37,000.00
N/A
$22,200.00
$22,700.00
$7,500.00
$3,850.00
$498.75
$7,400.00
$1,295.00
$3,700.00
$70,294.07
$659.00

$406,496.82

IN WITNESS WHEREOF, the parties hereto have affixed their hands and seals at

Lakeland, Tennessee, this day of

, 2026.

DEVELOPER:
REV3 WILLOWS HOLDINGS, LLC

CITY OF LAKELAND:

By:

Date:

ATTEST:

APPROVED AS TO FORM:

City of Lakeland
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By:

DATE APPROVED BY BOARD OF COMMISSIONERS:

DATE APPROVED BY BOARD OF SEWERAGE COMMISSIONERS:

STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, a notary of public of the state and county mentioned, personally appeared

, with whom I am personally acquainted, and who, upon oath,
acknowledged himself to be , the within named bargainer, a corporation, and
that such officer, as such , executed the foregoing instrument for the purpose
therein contained, by personally signing the name of the corporation as managing partner, by
himself as

Witness my hand and seal at office; this is the day of ,20

Notary Public

My Commission Expires:

EXHIBIT “A”

Page 22 of 23

City of Lakeland Developer

Page 267 of 285



'Subdivision Development Fees Worksheet
The Willows at the Lake Ph 3

74 Lots  12.95 Acres

Per Lot Fee

Sewer Development Fee [Dev Charge see Ord 03-
113] $3,100.00 5229 400.00
Sewer Lift Station Maintenance Fee (perlif
station) £110,000.00 A
Sewer Connection Fee (per connection) [IA
Crainage Control Fee wibasin (per lot) 5500.00 537,000.00
Drainage Control Fee waolbasin (per lot) $1,000.00 [iA
Engineering Review Fee (per lot) 5300.00 522 200.00
Construction Inspection Fee (3500 plus $300
perlot) £300.00 522 700.00
Administrative Fee (5200 for 1st Lot and $100
per lot thereafter) Waries &7,500.00
Matural Resources Inventory Fee (3200 plus
525 per acre thereafter) Varies 540875
Street Light Fee 100% of Cost [A
Road Cut Fees $35.00 §0.00
Warning Siren (per lot) $50.00 $3,700.00
Tree Remaoval Fee (per acre or fraction of 5100.00 $1,295.00
disturbed area - maximum $10,000)
GIS Fee (per lot)E200 plus 50 per lot thereafter Varies §3,850.00
Parkland Improvement Fee (per lot) $100.00 &7,400.00
Parkland Review Fee (3400 + 320 per acre) Varies §659.00

Total= $336,202.75

AcresilLot = 0175
Park Land Farmula (D=LxAxPxi)
L=Mumber of Lots (D.L.) L= 74
A=fvg. Family Size - use 2.94 A= 294
P=Parkland Ratio use 0.010 (10 acres per 1000) P = 0.010
M=Density Multiplier from Table 2 of Sub. Regs M= 2.21
D=Dedication in acres D= 4.808076 Acres
Land Appraisal Per Acre 514,620.00
Total Due Sewer 5229 400.00
Total Due General Fund 5106,802.75
Payment-in-Lieu §70,284.07
TOTAL DEVELOPMENT FEES $406,496.82
[ 1
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RESOLUTION R-82-2026

APPROVING A RESIDENTIAL DEVELOPMENT CONTRACT WITH REV3 WILLOWS
HOLDINGS, LLC FOR THE WILLOWS AT THE LAKE PHASE 3 SUBDIVISION AND
RESCINDING RESOLUTION R-79-2026

WHEREAS, Developer is the owner of record of a tract of land zoned C-2 (General
Business) with PD Overlay which contains approximately 12.95 acres, also
identified by Parcel ID #s L0159Q B00036, L0159Q B00037, L0159Q
B00038, and L0159Q B00039 in the official records of the Shelby County
Recorder’s Office (“Subdivision Site”) and desires to improve and develop
the Subdivision Site into a 74-lot subdivision to be known as The Willows at
the Lake Phase 3 (“Subdivision”); and

WHEREAS, the City's Municipal Planning Commission ("MPC") and Board of
Commissioners (“BOC”), have approved the subdivision plan submitted by
Developer with respect to the Subdivision ("Preliminary Development
Plan"); and,

WHEREAS, Developer is required to install, at its expense, public improvements,
including, but not limited to, water lines, fire hydrants, sanitary sewer,
underground electrical power and gas utilities, grading, storm water
drainage system, streets, curbs, gutters, sidewalks, street name signs,
traffic control devices and streetlights in connection with development of the
Subdivision at its own cost; and,

WHEREAS, Developer may be required, pursuant to its application and MPC and/or the
City's Design Review Commission ("DRC") approval, to install, at its
expense, private improvements and amenities, including, but not limited to,
private streets and alleys, fences, entrance treatments and signage, walls,
lakes, playgrounds, swimming pools, tennis courts and other recreational
facilities, common open space, walking trails, storm water retention and/or
detention basins, landscaping and related irrigation systems, relative to said
Subdivision, none of which shall be accepted for maintenance by the City;
and,

WHEREAS, the City is willing to provide services to the Subdivision in accordance with
the City's standard policies and applicable rates; and,

WHEREAS, the City and Developer, by the terms of this Contract, desire to specify those
detailed costs, division of responsibilities and maintenance and other
conditions in addition to the Land Development Regulations and the
Construction Plat/Plan, heretofore approved, according to State Statute by
the MPC and/or the BOC, said additional terms not to be considered as a
variance from or modification to Regulations, plans or plat, as approved on
the date of execution; and,

WHEREAS, this Contract is entered into by the City at the insistence of Developer upon

the understanding that Developer shall remain fully responsible for specific
compliance with the requirement of the Land Development Regulations, the
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RESOLUTION R-82-2026

APPROVING A RESIDENTIAL DEVELOPMENT CONTRACT WITH REV3 WILLOWS
HOLDINGS, LLC FOR THE WILLOWS AT THE LAKE PHASE 3 SUBDIVISION AND

RESCINDING RESOLUTION R-79-2026

WHEREAS,

WHEREAS,

Technical Specifications of the City and the Construction Plat/Plan, duly
prepared by Developer subject to review and recommendation of the City
Engineer and the City Planner or person(s) designated by the City Manager;
and,

the City is willing to approve the Subdivision, and all property and/or all
street dedications, subject to Developer's compliance with any and all
applicable Federal and State of Tennessee laws and local statutes,
ordinances, codes, rules and/or regulations in addition to the specific
conditions hereinafter set forth:

the residential development contract is subject to minor revisions, review,
and approval by the City Attorney:

Now, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland,
Tennessee, that the Mayor is hereby authorized to execute, and the City Recorder to
attest, a residential planned development contract with REV3 Willows Holdings, LLC for
The Willows at the Lake Phase 3 Subdivision.

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland,
Tennessee, this 23 day of June 2026, the public welfare requiring it.

ATTEST:

Josh Roman

Mayor

Rebecca Hume
City Recorder
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Resolution - approving an agreement with ViktorHall Construction, LLC. for
the IH Park Clubhouse Deck Project

Staff Contact: Andrew Fisher, Parks and Recreation Director

STAFF RECOMMENDATION
City staff recommends the Board of Commissioners approve Resolution R-71-2026.

BUDGET IMPACT

This expenditure is partially appropriated in the approved Fiscal Year 2026 annual budget but
will require a budget amendment.

DISCUSSION

The IH Park Clubhouse Deck project will consist of deconstructing of the existing, deteriorating
deck located on the south side of the IH Clubhouse and constructing a new, multi-tiered deck
that includes improved ADA accessibility. Additionally, there is an add alternate to the project
that would allow for the upper deck to include a roof extension and make that space more
usable throughout the year.

The City received six (6) sealed bids on May 19, 2026. Bids received are listed in the table
below.

BIDDER BID AMOUNT ADD ALTERNATE
AMOUNT

A&B Construction  $293,034 $172,892

Co.

Wagner General $485,900 $158,800

Contractors

ViktorHall $307,000 $60,000

Construction, LLC.

Traditional $285,000 $225,000

Construction

Barnes & Brower Inc. $310,014 $234,287

C&M Builders Inc. $285,050 $93,837

A&B Construction Co. and Traditional Construction bids did not meet minimum requirements at
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the time of the bid opening.
C&M Builders Inc. withdrew their bid.

City staff recommends awarding the agreement to ViktorHall Construction, LLC. as they were
the lowest qualified bidder.
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RESOLUTION R-71-2026

APPROVING AN AGREEMENT WITH VIKTORHALL CONSTRUCTION, LLC. FOR
THE IH PARK CLUBHOUSE DECK PROJECT

WHEREAS, the City of Lakeland, Tennessee, (the “City”) desires to renovate the deck
at the International Harvester Managerial Park Clubhouse; and,

WHEREAS, ViktorHall Construction, LLC. was the lowest qualified bidder on May 19,
2026, for the IH Park Clubhouse Deck Project; and,

WHEREAS, ViktorHall Construction, LLC. is willing and able to provide these services
as specified in the agreement; and,

WHEREAS, funding for this project was partially appropriated in the Fiscal Year 2026
budget and will require a budget amendment:

Now, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Lakeland,
Tennessee, that the City Manager is hereby authorized to execute, and the City Recorder
attest, an agreement with ViktorHall Construction, LLC. in the amount of Three Hundred
Sixty-Seven Thousand Dollars ($367,000) for the IH Park Clubhouse Deck Project.

BE IT FURTHER RESOLVED that the Board of Commissioners authorize an additional Twenty-
Three Thousand Dollars ($23,000) for a construction contingency fund to be used to pay
for items that may arise outside of the bid price and for unforeseen work and that the City
Manager is hereby authorized to make verified partial payments when necessary
throughout the project to a total fixed cost amount of Three Hundred Ninety Thousand
Dollars ($390,000).

APPROVED AND ADOPTED by the Board of Commissioners of the City of Lakeland,
Tennessee, this 23RP day of June 2026, the public welfare requiring it.

ATTEST:
Josh Roman Rebecca Hume
Mayor City Recorder
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STANDARD FORM OF
AGREEMENT BETWEEN OWNER AND CONTRACTOR

THIS AGREEMENT is made between the City of Lakeland, hereinafter referred to as the
"Owner," and ViktorHall Construction, LLC. hereinafter referred to as the "Contractor."

WHEREAS, the City of Lakeland desires to renovate the deck at the International Harvester
Managerial Park Clubhouse; and,

WHEREAS ViktorHall Construction, LLC. is able and willing to provide these services to the City
of Lakeland, Tennessee.

NOW, THEREFORE, it is hereby agreed as follows:

ARTICLE 1. WORK.

Contractor shall perform all the work required by the Contract documents for [H CLUBHOUSE DECK
PROJECT , Lakeland, Tennessee.

ARTICLE 2. ENGINEER.

The project has been designed by the City of Lakeland Engineering Office, 10001 U.S. Highway 70,
Lakeland, Tennessee, who is hereinafter referred to as the "Engineer" and who is to act as Owner's
representative, assume all duties and responsibilities and have the rights and authority assigned to
Engineer in the Contract documents in connection with completion of the Work in accordance with the
Contract documents.

ARTICLE 3. CONTRACT TIME.

3.1 The Work will be substantially completed by August 31, 2026 and completed and ready for final
payment in accordance with Paragraph 15.06 of the General Conditions by September 11, 2026.

3.2  Liquidated Damages. Owner and Contractor recognize that time is of the essence of this
Agreement and that Owner will suffer financial loss if the Work is not substantially completed
by the time specified in Paragraph 3.1 above, plus any extension thereof allowed in accordance
with Article 15 of the General Conditions. They also recognize the delays, expense, and
difficulties involved in proving in a legal or arbitration proceeding, the actual loss suffered by
Owner if the Work is not substantially completed on time. Accordingly, instead of requiring any
such proof, Owner and Contractor agree that as liquidated damages for delay (but not as a
penalty). Contractor shall pay Owner Five Hundred Dollars ($500.00) for each day that expires
after the time specified in Paragraph 3.1 for substantial completion. After Substantial
Completion, if the Contractor shall neglect, refuse, or fail to complete the remaining work within
the time specified in paragraph 3.1 for completion and readiness for final payment or any proper
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extension thereof granted by Owner, Contractor shall pay Owner Five Hundred Dollars ($500.00)
for each day that expires after the time specified in paragraph 3.1 for completion and readiness
for final payment. It is further agreed that such liquidated damages are not a penalty but represent
the parties' best estimate of actual damages.

ARTICLE 4. CONTRACT PRICE.

In Consideration of the performance of the work in accordance with the Contract documents for this Unit
Price Contract, Owner shall pay Contractor in current funds a not-to-exceed total contract price of Three
Hundred Sixty-Seven Thousand Dollars ($367,000), subject to additions and deductions by Change
Order approved by the Owner. The contract fee shall be based on materials actually furnished and
installed and services actually provided based on the lump sum price contained in the Bid Form (pages
BF-1 -- BF-4) and by this reference made a part of this Agreement.

ARTICLE 5. PAYMENT PROCEDURES.

Contractor shall submit Applications for Payment in accordance with Article 15 of the General
Conditions. Applications for Payment will be processed through the Engineer as provided in the General
Conditions.

5.1 Progress Payments. Owner shall make progress payments on the basis of Contractor's
Applications for Payment as recommended by Engineer, on or about the 25th day of each month
during construction as provided below. All progress payments will be on the basis of the progress
of the Work measured by the Schedule of Values provided for in Paragraph 15 of the General
Conditions, subject to the cutoff and submittal dates provided in the General Provisions.

5.1.1 During the course of the Contract progress payments will be made in an amount equal to
95% of the Work completed, less in each case the aggregate of payments previously
made.

5.1.2 In the event the Contractor makes only one application for payment upon substantially
completing the Work, progress payment will be made in an amount equal to 95% of the
Work completed. Owner shall withhold five percent (5%) of the work completed as
retainage, said retainage to be paid in accordance with the provisions of Paragraph 5.2,
Final Payment.

5.2 Final Payment. Upon final completion and acceptance of the Work in accordance with Paragraph
15.06 of the General Conditions, Engineer shall recommend payment and present Contractor's
Final Application for Payment to the City in accordance with Tennessee Statutes 54-5-122.
Before final acceptance of the project as having been finally completed, the contractor shall
furnish evidence of payment in full for materials and labor to the City in accordance with
Tennessee 54-5-122. When this is done, full settlement may be made with the contractor, but
not until thirty (30) day’s notice is some newspaper published in the county where the work is
done, if there is a newspaper there, and if not, in a newspaper in an adjoining county that
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settlement is about to be made and notifying all claimants to file notice of their claims with the
officials and the period for filing shall not be less than thirty (30) days after the last published
notice. In the event claims are filed, the officials shall withhold a sufficient sum to pay the claims
in the same way and manner as is provided for claimants making claims against contractors
dealing with the Department of Transportation in accordance with Statutes 54-5-123, and
claimants may bring suits against contractors in the way and manner provided in 54-5-124, as
suits are brought against contractors dealing with the department. Where claims are allowed by
the Courts, Statutes 54-5-125 and 54-5-127 shall be applicable.

ARTICLE 6. WITHHELD FUNDS.

Pursuant to Tennessee Statutes Section 66-11-104 et seq., withheld percentages for Contracts exceeding
$500,000.00 will be retained in an account in the name of the Contractor (except when specifically
waived in writing by Contractor) which has been assigned to the Owner until the Contract is completely,
satisfactorily, and finally accepted by the Owner. Unless a depository is designated by the Contractor in
a written attachment hereto, the Contractor's signature hereon shall act as authority for the Owner to
designate a retainage depository on behalf of the Contractor, for the purposes specified in Tennessee
Statutes Section 66-11-104. The Contractor's signature hereon shall act as an assignment of the
depository account to the Owner, as provided by Tennessee Statutes Section 66-11-104 et seq., whether
the depository is designated by the Contractor or by the Owner.

ARTICLE 7. CONTRACTOR'S REPRESENTATIONS.

In order to induce Owner to enter into this Agreement, Contractor makes the following representations:

7.1 Contractor has familiarized himself with the nature and extent of the Contract documents, Work,
locality, and with all local conditions and federal, state, and local Laws and Regulations that in
any manner may affect cost, progress, or performance of the Work.

7.2 Contractor has studied carefully all reports of investigations and test of subsurface and latent
physical conditions at the site or otherwise affecting cost, progress, or performance of the Work
which were relied upon by Engineer in the preparation of the Drawings and Specifications and
which have been identified in the Supplementary Conditions.

7.3 Contractor has made or caused to be made examinations, investigations, and test and studies as
he deems necessary for the performance of the Work at the Contract price, within the Contract
Time, and in accordance with the other terms and conditions of the Contract documents; and no
additional examinations, investigations, tests, reports, or similar data are or will be required by
Contractor for such purposes.

7.4 Contractor has correlated the results of all such observations, examinations, investigations, tests,
reports, and data with the terms and conditions of the Contract documents.
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7.5 Contractor has given Engineer written notice of all conflicts, errors, or discrepancies that he has
discovered in the Contract documents and the written resolution thereof by Engineer is acceptable
to Contractor.

ARTICLE 8. CONTRACT DOCUMENTS.

The Contract documents which comprise the entire agreement between Owner and Contractor are
attached to this Agreement, made a part hereof and consist of the following:

8.1 This Agreement (Pages SFA-1 to SFA-5, inclusive).

8.2  Joint Account Agreement or Letter of Forfeiture waiving same (if applicable)
8.3  Exhibit"A" - Bid Form .

8.4  Affidavit of Drug Free Work Program

8.5  Addenda

8.6  Performance Bond

8.7  Certificates of Insurance, of Workers' Compensation Coverage, and of Unemployment Insurance
Coverage.

8.8 2013 Standard General Conditions of the Construction Contract (Pages i to 62, inclusive).
8.8 Standard Supplementary Conditions (Pages SSC-1 to SSC-16, inclusive).

8.9 General Requirements

8.10  Special Provisions (Section 01810)

8.11 Technical Specifications

8.12  Notice of Award.

8.13  Notice to Proceed.

8.14  Minutes of the Pre-Bid Conference, if any.

8.15  Shop Drawings and other Submittals furnished by Contractor during performance of the Work
and accepted by the Owner.

8.16 Any modifications, amendments, and supplements, including Change Orders, issued pursuant to
Article 11 of the General Conditions, on or after the effective date of this Agreement.
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8.17  Notice of Substantial Completion.

ARTICLE 9. MISCELLANEOUS PROVISIONS.

9.1 The CONTRACTOR hereby agrees, warrants, and assures compliance with the
provisions of Title VI and VII of the Civil Rights Act of 1964 and all other federal statutory laws which
provide in whole or in part that no person shall be excluded from participation or be denied benefits of
or be otherwise subjected to discrimination in the performance of this Contract or in the employment
practices of the CONTRACTOR on the grounds of handicap and/or disability, age, race, color, religion,
sex, national origin, or any other classification protected by federal, Tennessee State Constitutional or
statutory law. The CONTRACTOR shall upon request show proof of such non-discrimination and shall
post in conspicuous places available to all employees and applicants notices of non-discrimination.

Terms used in this Agreement, which are defined in the General Conditions, shall have the meanings
designated in those conditions.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in one
(1) original copy on the day and year first above written.

APPROVED AS TO FORM:
(PROJECT: )
DATED this day of , 2026

CONTRACTOR:
ATTEST:
By: By:
Title: Title:

OWNER:

CITY OF LAKELAND, TENNESSEE
ATTEST: A Municipal Corporation
By: By:
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Rebecca Hume Emily Harrell
Title: City Recorder Title: _City Manager
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PROJECT NAME:

INTERNATIONAL HARVESTER PATIO ADDITION

Site Plan: Preliminary

ADDRESS: 4523 Canada Rd, Lakeland, TN 38002
PARCEL NO.: L0150 00212C

EXISTING ZONING AND CLUBHOUSE

APPLICABLE OVERLAYS:

ACREAGE OF SITE: N/A

OWNERSHIP

Name of Owner:

CITY OF LAKELAND

Address:

10001 US-70, Lakeland, TN 38002

Phone No.:

901-794—-4022

E—mail Address:

sthomas@sstower.com

Contact Name:

Shelbie Thomas

APPLICANT/DESIGN PROFESSIONAL

Name of Design Professional:

Renaissance Group, Inc.

GENERAL NOTES:

Address: 9700 Village Circle, Lakeland, TN
Phone No.: (901) 332-5533
Fax No.: (901) 332-5534

E—mail Address:

wwooldridge@rgroup.biz

BEFORE COMMENCING CONSTRUCTION.

Contact Name:

Wesley Wooldridge

BC

DURING WORK ON THE PROJECT.

3. ALL NEWLY CUT AND/OR FILLED AREAS LACKING ADEQUATE VEGETATION SHALL BE SEEDED,
FERTILIZED, MULCHED AND/OR SODDED AS REQUIRED TO EFFECTIVELY PREVENT SOIL EROSION PER
CITY OF LAKELAND AND STATE REGULATIONS.

4. ALL PUBLIC CONSTRUCTION SHALL MEET THE CITY OF LAKELAND STANDARD SPECIFICATIONS.

5. THE CONTRACTOR MUST HAVE WRITTEN APPROVAL FROM THE CITY ENGINEER AND THE
PROJECT ENGINEER BEFORE ANY CHANGE IN DESIGN IS MADE.

6. FOR INFORMATION CONCERNING THE UTILITIES OF MEMPHIS LIGHT, GAS & WATER DIVISION, BELL SOUTH,
CABLEVISION AND THE TEXAS GAS TRANSMISSION CORPORATION, CALL 1-800-351-1111.

7. FORTY—EIGHT (48) HOURS BEFORE BEGINNING ANY EXCAVATION, THE CONTRACTOR SHALL CALL
1-800—-351-1111 FOR LOCATION OF UNDERGROUND UTILITIES.

8. THE CONTRACTOR SHALL NOT ENTER UPON NOR CAUSE DAMAGE TO ANY ADJACENT PROPERTIES WITHOUT
WRITTEN PERMISSION FROM SAID PROPERTY OWNERS.

9. ALL FILL LIFTS SHALL BE COMPACTED TO A MINIMUM DENSITY OF 95% OF THE STANDARD PROCTOR DENSITY
(ASTM D—698) WITH SUITABLE FILL MATERIAL ACCEPTABLE TO TESTING LABORATORY. MAXIMUM LOOSE LIFT TO BE
6”. SUBMIT REPORTS TO TOWN ENGINEER FOR REVIEW AND ACCEPTANCE.

10. ALL CONCRETE UNLESS SPECIFIED OTHERWISE SHALL BE 4,000 P.S.I. LIMESTONE MIX.

11. A CITY OF LAKELAND ENGINEERING DEPARTMENT PRE CONSTRUCTION CONFERENCE MEETING IS REQUIRED AND
MUST BE COMPLETED PRIOR TO AUTHORIZATION TO PROCEED.

12. ACCESS TO ADJACENT PROPERTIES SHALL BE MAINTAINED AT ALL TIMES.

1. THE CONTRACTOR SHALL NOTIFY THE LAKELAND ENGINEERING OFFICE, 385—-6499, 24 HOURS

2., THE CONTRACTOR SHALL BE RESPONSIBLE FOR NOTIFYING ANY UTILITY COMPANY WHICH
MAINTAINS A UTILITY LINE WITHIN THE BOUNDARIES OF THE PROJECT BEFORE THE INITIATION OF
ANY CONSTRUCTION ON THE PROJECT OR IN THE STREETS BORDERING THE PROJECT. THE
CONTRACTOR SHALL ALSO ASSUME RESPONSIBILITY FOR ANY DAMAGE INCURRED BY ANY UTILITY
COMPANY TO THEIR UTILITY LINES WHETHER SHOWN ON THE CONSTRUCTION PLANS OR NOT,
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Discussion and Possible Action - related to City of Lakeland anticipated
property tax revenue increase from TIF's. Sponsored by Mayor Roman

Staff Contact: Sue Matthews, Finance Director

STAFF RECOMMENDATION
BUDGET IMPACT

DISCUSSION

The City anticipates an increase in property tax revenues generated by the four TIF districts.
The Mayor would like to explore options for allocating a portion of the additional revenue
toward debt reduction, lowering user fees, or strategic investments.
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Discussion and Possible Action - related to City of Lakeland Solid Waste
Rates.

Staff Contact: Nick Pulido, Public Works Director

STAFF RECOMMENDATION
BUDGET IMPACT

DISCUSSION

The Solid Waste Fund is a special revenue fund whose revenues are generated from user
rates and General Fund contributions. A General Fund contribution of $275,000 was made in
FY2024, a General Fund Contribution of $282,721 was made in FY2025, and an estimated
General Fund contribution of $445,984 is expected in FY2026. The current Solid Waste rate is
$24.70 and was last updated in 2013. An increased solid waste rate would reduce the general
fund contribution amount and account for planned contractual increases.
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LAKELAND

TENNESSEE —— Board of Commissioners

Meeting Cycle: Tuesday, June 23, 2026

Subject: Discussion and Possible Action - regarding City of Lakeland Firehouse
Number Two, operated by the Shelby County Fire Department. Sponsored by
Mayor Roman

Staff Contact:

STAFF RECOMMENDATION

BUDGET IMPACT

DISCUSSION
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